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James Leslie 

Stuart Barwood 
Anne Munro 

Mayor Graham Smith 
Emily Bradbury 

Murray Cox 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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1 OPENING 

2 APOLOGIES 

3 DECLARATIONS OF INTEREST  

4 VISITORS  

Audit Director John Mackey, from Audit New Zealand, will attend the meeting to speak on 
areas of focus for the 2019/20 audit.
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5 REPORTS 

5.1 AUDIT AND RISK COMMITTEE - TERMS OF REFERENCE  

File Reference:   

Author: Paul Numan, General Manager Corporate Services  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Audit and Risk Committee - Terms of Reference and Scope ⇩   
  

STAFF RECOMMENDATIONS 

1. That the Audit and Risk Terms of Reference (TOR) and scope as approved by Council on 11 
February be received. 

2. That the Committee review the approved TOR/ scope and determine if any amendments 
are required. 

3. That the Committee recommends to Council any proposed changes to the current 
approved Council TOR and Scope. 

 

BACKGROUND 

The Council adopted the TOR for all the standing committees at the Ordinary Council meeting on 11 
February 2020 - which included the Audit and Risk Committee.  

The approved TOR (including the Governance Delegations preamble) is included in the attached. 

There was discussion at Council on the; 

1. Appropriateness of including a review of the performance of the Chief Executive Officer and 
making recommendations to Council and  

2. Potential for the review of the CEO performance to be delegated to a subcommittee as 
appropriate. 

CONCLUSION 

It is recommended that the Audit and Risk Committee receives, reviews and where appropriate 
recommends any changes to Council on the current approved TOR.  

 

 

SUZETTE VAN ASWEGEN 
CHIEF EXECUTIVE OFFICER  
 

AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11233_1.PDF
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5.2 REPORT TO COUNCIL ON THE AUDIT OF THE MACKENZIE DISTRICT COUNCIL AS AT 30 
JUNE 2019 

File Reference:   

Author: Paul Numan, General Manager Corporate Services  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Report to Council on the Audit of the Mackenzie District Council at at 30 
June 2019 ⇩   

  

STAFF RECOMMENDATIONS 

1. That the report be received 

2. That the Audit and Risk Committee notes the report, findings and management responses. 

 

BACKGROUND 

Audit New Zealand completed the audit for the year ended 30 June 2019 and has provided a report 
that sets out the findings from the audit and recommendations for improvement. 

CONCLUSION 

Audit New Zealand issued an unmodified audit opinion dated 31 October 2019 with 
recommendations noted in sections 4 and 5. 

Management comments to the recommendations are now included. 

It is recommended that the Audit and Risk Committee receives and notes the attached report. 

 

 

SUZETTE VAN ASWEGEN 
CHIEF EXECUTIVE OFFICER  
 

AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11232_1.PDF
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5.3 HEALTH AND SAFETY REPORT 

File Reference: Health & Safety 

Author: Alexis Gray, People and Culture  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Draft HSE&W team timeframes and milestones 2019 ⇩  
2. MDC Health, Safety, Environment and Wellbeing Plan 2019 ⇩  
3. DRAFT Health, Safety and Wellbeing KPI clauses ⇩  
4. EAP Awareness Programmes ⇩   

  

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

This report provides an update to the Committee on Council Health, Safety, Environmental and 
Wellbeing matters. 

Council policy documents and procedures 

An overarching Health, Safety and Wellbeing Management Plan has been approved by the CEO and 
circulated to all MDC team members.  The scope of the Management Plan applies to all aspects of 
Health, Safety and Environmental management for the Mackenzie District Council Administration 
and has been developed to assist in ensuring compliance with the following: 

 Health and Safety at Work Act and associated regulations 

 Resource Management Act 

 HSNO Act 

 Mackenzie District Plan 

 Regional plan, consents and permits 

A Health and Safety timeframes and milestones document has been drafted to sit alongside the 
Health, Safety, Environment and Wellbeing Management Plan however this is still a work in progress 
and requires a further review by the HS&W team.  See attached document. 

The Health, Safety and Wellbeing team meetings are held on a monthly basis during which time a 
number of topics were covered including near miss reporting, reviewing current health and safety 
policies held on the intranet, draft policies and procedures that may be underway or to be 
investigated, roll out of the health and safety reporting module within MagiQ, and any other issues 
or concerns that may have been reported or raised with a HS&W team member. 

Health and Safety is a standing item on the Executive and Leadership team meeting agendas.  

As part of the Mackenzie District Council performance framework a set of health, safety and 
wellbeing key performance indicators have been developed.  There are three levels to these key 
performance indicators – Executive, Senior Leadership and those without any direct reports.  These 
have been designed to be included in the newly developed position description template and within 
the performance review process.  See attached document for more detail. 

 

AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11230_1.PDF
AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11230_2.PDF
AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11230_3.PDF
AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11230_4.PDF
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Employee Lost Time Injuries / Near Misses / Incidents / Work and Non Work Related Injury 
Reporting 

 There have been no lost time injuries reported this financial year. 

 There has been one work related injury reported this financial year.  An employee was 
coming out of the Portacom that is used as the smoko room in Fairlie and lost their footing 
on the loose gravel causing a rolled ankle.  No medical treatment was sought however first 
aid by way of ice was applied.  This incident was investigated and appropriate outcomes 
were put in place. 

 There have been seven traffic related incidents / near misses reported this financial year all 
of which involved tourists and poor / distracted driving. 

 There have been three serious incidents reported this financial year.  The information is as 
follows: 

o Tree feeling within the Twizel Market Place area.  Tree felling was being undertaken 
by Whitestone Roading.  This incident has been reported as a serious near miss due 
to there being a no exclusion zone and fenced off to the public whilst the work was 
being undertaken and there were only 'spotters' on site.  This incident / near miss 
has been investigated and the parties involved have been reminded of their 
obligations i.e. to isolate the tree felling hazard and ensure its fenced off from public 
access.   

o Chlorine spill / leakage of approx. 50 - 100 litres at the Twizel swimming pool with 
severe leakage into the stormwater drainage.  This occurred on Sunday, 16 February 
2020.  Worksafe and ECAN have been notified.  This incident is still being 
investigated. 

o Resealing at the Pukaki Airport.  Contractors engaged by the Mackenzie District 
Council were undertaking resealing work of the runway at the Pukaki airport.  
Notams had been issued yet an aircraft attempted to land whilst the resealing was 
underway.  The contractor reported this to the Pukaki airport.  Due to the seriousness 
of the incident, a review of processes will need to be undertaken.  The Health, Safety 
and Wellbeing team will work with the CEO on this. 

Contractor Reporting 

Refer above to the incident involving Whitestone Contracting and tree felling within Market Place, 
Twizel.  No other incident / near miss reports involving Contractors have been reported this financial 
year. 

Employee Training & Induction 

Any new employees that have joined the Mackenzie District Council in this financial year have had 
a health, safety and wellbeing induction.  A number of employees have had first aid refresher 
training and we now have six employees who hold current first aid certificates. 

Health, Safety and Wellbeing Newsletter 

The current HS&W team have created a newsletter that focuses on what the team are up to, any 
key messages, the achievements and successes had and any local, regional or national initiatives 
relating to health, safety and wellbeing.  The first newsletter was published in December 2019 and 
further newsletters will be collated and published each quarter. 
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Employee Wellbeing 

The Mackenzie District Council are working with EAP Services to deliver a number of wellbeing 
springboard sessions to our employees.  These will be included in our monthly full team meeting 
and cover off a variety of topics such as: 

 Stress and You 

 Resilience and You 

 Mindfulness and You 

 Five ways to Wellbeing 

 Sleep and Fatigue 

 Financial Wellbeing 

 Putting Positive Psychology into Practice 

 Work-Life Balance 

 Emotional Intelligence 

 Open Communication in the Workplace 

 Effective Teamwork 

See attached document from EAP for an overview of what each of these sessions offer. 

EAP Services and Employee usage 

EAP Services is an employee assistance programme provider that supports organisations and their 
employees.  Between 1 February 2019 and 31 January 2020 there have been three programmes 
delivered by EAP to employees of the Council and all three employees presented with work related 
issues (relationship with their Leader and workload.  These were delivered across a total of 4 
sessions i.e. an average of 1.3 sessions per programme. 

CONCLUSION 

This report provides an update to the Committee on Council health, safety and wellbeing matters. 

 

SUZETTE VAN ASWEGEN 
CHIEF EXECUTIVE OFFICER  
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5.4 RISK MANAGEMENT REPORT 

File Reference:   

Author: Tim Mulcock, Transition Manager  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. MDC - About Managing Risk - Elected Members ⇩  
2. MDC Risk Register - top risks 2020-01 - Confidential (under separate 

cover)    
  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

The report updates the Audit and Risk Committee on risk management activities at Mackenzie 

District Council for the period from November 2019 to January 2020.  

The report provides an update on risk activities for Mackenzie District Council to enable the 

committee to fulfil their governance and oversight role in relation to effective risk management. 

 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. Note the update of the risk management work performed by Council executive and senior 
managers. 

 

AUD_20200225_AGN_2491_AT_files/AUD_20200225_AGN_2491_AT_Attachment_11216_1.PDF
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EXECUTIVE SUMMARY 

The quarterly review of the council’s top risks register was completed in February 2020.  The register 
has 25 top risks. Nineteen of these are regarded as ‘managed’ while a further six risks require further 
mitigation actions.  

One of these, the impact from Climate Change, while being managed is rated as ‘extreme’ risk, 16 
are rated as ‘significant’ risk and a further 8 as presenting a  ’moderate’ risk. 

The implementation of our revised Risk Management Framework which encompasses council’s 
refreshed risk matrix is underway along with ongoing embedding and continuous improvement 
activities. 

A slide presentation pack is included with this report providing an overview of the revised risk 
management and governance processes. 

 

RISK MANAGEMENT OVERVIEW 

The slide presentation pack “MDC - About Managing Risk - Elected Members” is included within this 
report as Attachment A. 

 

TOP RISKS REVIEW 

Council’s top risks are reviewed on a quarterly basis with the Executive Leadership Team and 
internal subject matter experts to continually validate and update the risk descriptions, causes, 
mitigations and risk assessments. 

The objectives of the quarterly top risks review are to: 

 confirm current risks identified, assessments and ownership 

 identify any new or emerging risks that pose a legitimate threat to the achievement of 
council’s strategic objectives in the next 12 months 

 ensure council’s material risks, together with related controls, are well documented to 
enable effective risk oversight by council management staff, and the Audit and Risk 
Committee. 

The current top risks register has been included within this report as Attachment B. 

RISK MANAGEMENT FRAMEWORK 

Council’s risk management framework was reviewed in 2019 with a revised Risk Management Policy 
formally adopted in August 2019. The framework is a living document and is subject to regular 
reviews and updates to ensure it continues to be fit for purpose.  

MĀORI IMPACT STATEMENT 

Given the specific legislative responsibilities to Māori and Te Tiriti o Waitangi (Treaty of Waitangi) 
across many of council functions, there may be some incidental impact to Māori by the risks council 
faces. Whilst no specific consultation has been undertaken with Māori for this report, the risk 
management activities will have benefit for the council’s Māori Responsiveness activities. 
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CONSIDERATIONS 

Financial 

There are no financial implications directly arising from this information report. 

 

 

SUZETTE VAN ASWEGEN 
CHIEF EXECUTIVE OFFICER  
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6 PUBLIC EXCLUDED   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Desktop Computer Audit 
Report 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.2 - Property File Report s7(2)(c)(i) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to 
be supplied 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.3 - Mid-yearly Organisational 
Performance Update 

s6(b) - the making available of 
the information would be likely 
to endanger the safety of any 
person 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
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persons, including that of 
deceased natural persons 

withholding would exist under 
section 6 or section 7 
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