
 

 

 

505TH MEETING 

 

Notice is given of an Ordinary Meeting of Council to be held on: 

 

Date: Tuesday, 23 June 2020  

Time: 10.00am (note new time) 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Ordinary Council Meeting 
 

23 June 2020  
 

 

 

  

  

 

Note: This meeting may be digitally recorded by the minute-taker. 



 

 

Council Membership:   

Graham Smith (Chair) 
James Leslie 
Anne Munro 

Stuart Barwood 
Murray Cox 

Emily Bradbury 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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1 OPENING AND APOLOGIES 
2 Visitors  

2 VISITORS 
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3 DECLARATIONS OF INTEREST  
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5 Mayo r's Rep ort  

5 MAYOR'S REPORT 
5 May or's Re por t  

5.1  Mayo ral Activitie s Rep ort  

5.1 MAYORAL ACTIVITIES REPORT 

   

Attachments: Nil 
Recom men datio n  

 

RECOMMENDATIONS 

That the report be received. 

 

ACTIVITIES 

When the COVID-19 pandemic started, from the last week of March 2020 up until mid-May 2020,  I 
attended daily EOC briefings on COVID-19 with Suzette van Aswegen, Chief Executive and Phill 
Mackay, Emergency Management Officer. 

I met weekly with South Canterbury Chamber of Commerce, the CDEM Joint Committee Group, and 
Canterbury Mayoral Forum.  We covered topics such as the welfare needs arising in the community 
as a result of COVID-19, the large number of redundancies in businesses and identification of shovel 
ready projects to help business recover post-COVID.  CDEM and the National Emergency 
Management Agency (NEMA) updated regularly on the status of COVID-19 spread, cases and some 
of the issues the DHBs were experiencing including lack of PPE. 

I engaged with Jacqui Dean MP and Hon Kelvin Davis, Minister for Tourism on socio-economic issues 
facing the Mackenzie. 

I attended a Wilding Conifer work programme presentation in Queenstown hosted by Minister 
Damien O’Conner. 

I wrote letters of support to the Mackenzie Basin Wilding Trust application for funding and in 
support of the MDC A20 Opex Funding application. 

I met with Opuha Water who has expressed real concerns around Plan Change 7 and its implications 
on Opuha.  ECAN has addressed submissions by MDC and other affected parties with concerns about 
their draft plan.  The plan has now been adopted and will go to hearing in June.  42A is the section 
that will affect the reliability of Opuha. 

Council had regular workshop via Zoom that covered the draft Annual Plan and budgets, roading, 
tourism and district plan review. 

I attended the Mayoral Forum where topics for discussion included: 

 Climate change with an emissions study with all Councils to follow in November 

 Essential freshwater reforms – Mayors to engage with central Government in Wellington 

 3-waters reform 

 Forests (Regulation of log traders and Forestry) 

 Migrant workers including workers stuck outside the country but needed for dairy and other 
work 

 EDS report  
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 Plan for Canterbury – This Plan will be workshopped with Council in July to allow formal 
adoption 

 Canterbury Water Management Strategy 

Constituent queries include: 

Woodburn East Fire 
Dog Control  
Pukaki Airport and Dawn and SkyBase Aero 
Aorangi Motel 
Mt Cook Lakeside Retreat 
Fairlie Holiday Park 
Dark Sky Project closure 
Aoraki Foundation’s offer to assist families in need during COVID-19 
Job applications for the Wilding Conifer programme 
 

 

MEETINGS AND EVENTS 
 
24 – 31 March 2020 - Meetings attended via Zoom due to COVID-19 
 
March 25, CEs and Mayors meeting Mackenzie, Timaru, Waitaki, Waimate  
March 27, ECAN meeting to discuss COVID-19 response 
March 27, Mayor/CEO/EOC meeting 
March 27, Mayoral Forum  
March 30, Mayor/CEO meeting 
March 31, EOC meeting Mayor/EOC/CEO 
March 31, Councillor/CE meeting 
 
April 2020 - Meetings attended via Zoom due to COVID-19 
 
April 1, EOC meeting Mayor/EOC/CEO 
April 1, South Canterbury Mayors and CEO meeting 
April 2, EOC meeting Mayor/EOC/CEO 
April 2, South Canterbury Chamber of Commerce meeting 
April 3, EOC meeting Mayor/EOC/CEO 
April 3, CDEM / CEG Joint Briefing Covid-1 c9 
April 3, Canterbury Mayoral Forum 
April 6, EOC meeting Mayor/EOC/CEO 
April 6, CDEM update 
April 7, EOC meeting Mayor/EOC/CEO 
April 7, Councillors/CE meeting 
April 8, EOC meeting Mayor/EOC/CEO 
April 8, South Canterbury Mayoral and CEO meeting 
April 9, EOC meeting Mayor/EOC/CEO 
April 9, TDC and South Canterbury Chamber of Commerce meeting 
April 9, CDEM TA CEO update 
April 9, Meeting Elizabeth McKenzie, ECAN Councillor  
April 14, Council Workshop 
April 15, EOC meeting Mayor/EOC/CEO 
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April 15, South Canterbury Mayoral and CEO meeting 
April 16, EOC meeting Mayor/EOC/CEO 
April 16, TDC and South Canterbury Chamber of Commerce meeting 
April 17, EOC meeting Mayor/EOC/CEO 
April 17, Joint Committee CDEM Group  
April 17, Canterbury Mayoral Forum 
April 17, NEMA and Local Government Response Unit 
April 20, EOC meeting Mayor/EOC/CEO 
April 21, EOC meeting Mayor/EOC/CEO 
April 21, Councillors/CE meeting 
April 22, EOC meeting Mayor/EOC/CEO 
April 22, South Canterbury Mayoral and CEO meeting 
April 23, EOC meeting Mayor/EOC/CEO 
April 23, South Canterbury Chamber of Commerce meeting 
April 23, Jacqui Dean MP meeting 
April 23, Andrew Mockford, ECAN 
April 24, EOC meeting Mayor/EOC/CEO 
April 24, CDEM Joint meeting 
April 24, Canterbury Mayoral Forum meeting 
April 28, EOC meeting Mayor/EOC/CEO 
April 28, Councillors/CEO meeting 
April 29, EOC meeting Mayor/EOC/CEO 
April 29, South Canterbury Mayoral and CEO meeting 
April 30, EOC meeting Mayor/EOC/CEO 
April 30, South Canterbury Chamber of Commerce 
 
May 2020 meetings via Zoom unless otherwise indicated 

 
May 1, EOC meeting Mayor/EOC/CEO 
May 1, NEMA and Local Government Response Unit 
May 4, Canterbury Chief Executives  
May 5, EOC meeting Mayor/EOC/CEO 
May 5, Council Workshop 
May 5, Mackenzie Tourism Advisory Group meeting 
May 6, EOC meeting Mayor/EOC/CEO 
May 6, Destination Mackenzie Working Group meeting 
May 6, South Canterbury Mayoral and CEO meeting 
May 6, Kaye Paardekooper, Mackenzie Tourism Advisory Group meeting 
May 7, EOC meeting Mayor/EOC/CEO 
May 7, TDC and South Canterbury Chamber of Commerce meeting 
May 8, EOC meeting Mayor/EOC/CEO 
May 8, Infrastructure meeting 
May 8, Canterbury Mayoral Forum 
May 8, CDEM Joint Committee meeting 
May 11, EOC meeting Mayor/EOC/CEO 
May 12, Extraordinary Council Meeting 
May 13, EOC meeting Mayor/EOC/CEO 
May 13, South Canterbury Mayoral and CEO meeting 
May 14, TDC and South Canterbury Chamber of Commerce Meeting 
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May 15, Regional Transport Committee 
May 19, Council Workshop 
May 19, Department of Conservation meeting 
May 20, Destination Mackenzie Working Group meeting 
May 21, Regional Transport Committee 
May 22, Canterbury Mayoral Forum 
May 26, Commercial and Economic Development Committee Workshop 
May 26, Councillors and CEO meeting 
May 27, South Canterbury Mayoral and CEO meeting 
May 28, Mackenzie Tourism Industry Association 
May 28, South Canterbury Chamber of Commerce and Local Councils 
May 28, Anne Thomson Heartlands 
May 29, Mt Cook Lakeside Retreat  
 

JUNE 2020 
 

June 2, Mayor/Executive Team meeting to discuss Budget 
June 4, Inca-Hub launch 
June 5, Queenstown with Minister Damien O’ Connor 
June 8, Twizel Community Board meeting 
June 9, Council meeting 
June 10, Jacqui Dean MP 
June 10, Tekapo Community Board meeting 
June 12, Mayoral Forum  
June 15, Mayor/CEO/EA/Recovery Manager meeting 
June 15, Minister Kelvin Davis meeting 
June 17, Destination Mackenzie Working Group meeting 
June 19, Destination Mackenzie Governance Group meeting 
June 19, Zone 5 Water reforms meeting 

MEDIA AND COMMUNICATIONS 

 

OJ’s radio Show - monthly 
May 15, TV1 interview in Tekapo 
Sunday Star column on COVID-19 
Timaru Herald 
Accessible and Twizel Update 
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6 Repor ts  

6 REPORTS 
6 Repo rts  

6.1  Chi ef Exec utive O fficer's  Activities Re por t  

6.1 CHIEF EXECUTIVE OFFICER'S ACTIVITIES REPORT 

   

Attachments: Nil 
Recom men datio n  

 

RECOMMENDATIONS 

That the report be received. 

 

ACTIVITIES 

The pandemic event of COVID-19 saw a re-prioritisation of Council activities during April 2020 and 

May 2020.  I was afforded delegated authority by Council for the duration of the event. 

I attended weekly meetings with Chief Executives of neighbouring Councils of Timaru, Waikato and 

Waimate, weekly Canterbury Mayoral Forums, weekly meetings with South Canterbury Chamber of 

Commerce, weekly briefings by the National Emergency Management Agency (NEMA) and 

fortnightly meetings of the South Canterbury Interagency Psychosocial Committee. 

Council activated its local Civil Defence function with daily updates by the Emergency Management 

Officer and working with local community groups like Heartlands and government agencies such as 

Ministry of Social Development amongst others to lead the response to the health event.   

At the same time, Council staff continued to prepare the draft Annual Plan and rates setting, 

anticipated to be adopted by full Council on 23 June 2020. 

Virtual workshops held with Councillors during this time include topics of Budget, Housing Stock 

Market, Commercial and Economic activity, Annual Plan and in June, risk assessments on Roading, 

Footpaths and Tourism. 

Following national Government direction to move to COVID-19 recovery phase under Alert Level 2, 

Council has appointed a Recovery Manager to lead Council’s recovery response, working with a 

Community Recovery Reference Group with membership that include the local community groups, 

business, rural sector, Iwi sector and tourism sector. 

Council has also finalised a Memorandum of Understanding with ChristchurchNZ, RTO and South 

Canterbury Chamber of Commerce. 

Stakeholder engagement activities include meetings with the Minister for Tourism, Hon Kelvin 

Davis, Jacqui Dean MP and various government agencies including Department of Conservation and 

ECAN.  

The annual AuditNZ audit commenced on 2 June and concluded recently. 

Upcoming activities include the IANZ audit which this year will be conducted virtually. 
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Destination Mackenzie project documentation have been finalised for consideration and sign-off by 

the Governance Group on 19 June 2020.  This will be followed by a RFP process commencing 30 

June 2020.  A formal timeline with updated milestone dates will be communicated in future reports 

to Council. 

On 12 June 2020, I attended a Mayoral Forum meeting with Mayor Graham in person in 

Christchurch.  Topics discussed include: 

 Climate change with an emissions study with all Councils to follow in November 

 Essential freshwater reforms – Mayors to engage with central Government in Wellington 

 3-waters reform 

 Forests (Regulation of log traders and Forestry) 

 Migrant workers including workers stuck outside the country but needed for dairy and other 
work 

 EDS report  

 Plan for Canterbury – This Plan will be workshopped with Council in July to allow formal 
adoption 

 Canterbury Water Management Strategy 
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KEY PROJECTS AND ACTIVITIES 

ITEM COMMENTARY NEXT KEY MILESTONES STATUS 

DESTINATION 
MACKENZIE  

Terms of Reference, Scope of 
Works and Consultants Brief 
finalised.  

Governance Group meeting on 19 
June 2020 to sign off on RFP 
process. 
 

Governance Group meeting 
to approve project 
documents and RFP 
process 

RFP Process 
commencement 30 June 
2020 

Appointment of a 
consultant to commence 
work.   

GREEN 

DISTRICT PLAN 
REVIEW 

Engagement of stakeholders  
Workshop - District Plan review,  

Discuss Survey results  

Report Council 
Community Consultation. 
Option workshops. 
Spatial Planning 

GREEN 

LONG TERM 
PLAN 

The LTP programme will be 
reviewed following the 
adoption of the Annual Plan 
with a revised project plan 
necessary following COVID-19 
delays and impacts on 
processes.  

Provision booking of AuditNZ 
have been made for the audit of 
the Consultation Document and 
Long Term Plan, however these 
may be subject to change due to 
other pressures on AuditNZ 
resulting from COVID-19.  

Initial steps following the 
review of the programme 
plan will involve review of 
mission, values and 
community outcomes, 
activity groupings and 
theme for the LTP 

GREEN 

TEKAPO 
LAKEFRONT 
FOOTPATH 
UPGRADE 

Council workshopped footpaths 
upgrade. 
 

Tender the works, engage 
contractor and complete 
before 30 June 2020. 

Community engagement is 
ongoing. 

GREEN 

TOWNSHIP 
MAINTENANCE 
CONTRACT 

Tenders received and successful 
respondent identified. 

To Council 23 June for 
approval. 

GREEN 

TOURISM 
INFRASTRUCTURE 
FUND 4 

Bus shelters Tekapo:    
Scope written for bus shelters 

need to confirm with new GM 
Operations 

Assess proposals, decide on 
the most appropriate 
solution, select supplier, 
begin design and 
construction. Organise 
location and install. 

AMBER 
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TOURISM 
INFRASTRUCTURE 
FUND 4 

Carparks Tekapo and Twizel: 
Working on designs for Tekapo 

and Twizel to deal with 
stormwater.  

Tender documentation being 
prepared to enable contract to 
be let.  

Works still at early stages due to 
COVID-19. Discussed design 
with consultant for carparks.  

Check and approve designs 
Put works out for tender,  
Award and begin 

construction.  
May be affected by winter 

and pub demolition. 
Carparking won't be 

completed to Spring. 
 

AMBER 

WASTE 
MANAGEMENT 
CONTRACT 

A Request for Proposals (RFP) 
was issued to registered 
suppliers on Tuesday 10 March.   

Proposals closed on 15 May. 

Tender evaluation in 
progress. 

It is anticipated to award 
the contract in July. 

 

GREEN 

 

COMMUNITY FACILITIES BOOKINGS 
 
Fairlie Community Centre – 0 hours in April (COVID-19), 7.5 hours in May.  
Twizel events centre – 0 hours in April and May (COVID-19).  

 
TWIZEL INFORMATION CENTRE VISITOR NUMBERS 
 
Winter operating hours commenced from Anzac Day 26 April 2020 shifting from a seven to a six 

day operation (with effective date of 14 May 2020). 

Visitor numbers recorded for April and May were heavily impacted due to COVID-19 lockdown 
and then opening restrictions due to social distancing requirements. 

April 2020 – 0 visitors.  Although we continued NZ post items to PO Boxes and released parcels 
to customers, as no-one physically entered the building  we did not record official visitor 
numbers.  In comparison, in April 2019 we recorded 6177 visitors. 

May 2020 – 783 visitors.  The building remained closed to customers until move from Alert Level 
3 to Alert Level 2 on 14 May 2020. Numbers recorded are for the period 14 – 31 May 2020 only.  
In comparison, numbers of visitors in May 2019 were 3,948. 

COMPLAINTS REGISTER – PERIOD APRIL AND MAY 2020 

Department Nature of complaint Stage Status 

Compliance 

Mobile Trader Operation One Resolved 

Food Licencing Complaint One Resolved 

Unregistered Food Premises One Resolved 

Responsible Camping Site Closure One Resolved 

Animal Control processes One In progress 

CEO Delays with Resource Consent Process One Resolved 

LGOIMA REGISTER  
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CUSTOMER CALLS 
 
Call numbers were recorded differently in April and the information captured confirms 158 calls 
were answered by Council reception. Call numbers for May are included in the following table. Note: 
Unanswered calls includes calls transferred to another extension to be answered. These transferred 
calls are recorded as “unanswered” calls.  
 

Customer Calls (ACD Data) – March-20 – May-20     
Group Agent Total Unanswered Busy 

600 780 Twizel Reception 51 16 0 

 790 Twizel Reception 0 0 0 
601 800 Fairlie Reception 588 329 0 

 752 Fairlie Reception 0 0 0 
611 781 Building 0 0 0 
612 751 Planning 67 67 0 
613 721 Finance 31 31 0 
614 925 Roading 44 44 0 
615 719 Rates 0 0 0 

TOTAL  822 487 0 

 

Ref

Date

Received

Who

From Subject

Forwarded 

Date

Due

Date

Date

Completed

298 16.04.2020 Mike Dobson Woodburn East Plantation 17.04.2020 17.05.2020 22.05.2020

299 19.04.2020 Mike Dobson FENZ debrief - Burkes Pass fire 22.04.2020 19.05.2020 19.05.2020

300 20.04.2020 Matt Holden, Taxpayers Union Salaries and COVID salary cuts 22.04.2020 19.05.2020 07.05.2020

301 21.04.2020 Mike Dobson Agreements with Don or Graham Willetts 22.04.2020 21.04.2020 21.04.2020

302 21.04.2020 Lynette Ellison Industrial Plastics 22.04.2020 20.05.2020

303 21.04.2020 Lynette Ellison Plastics 22.04.2020 20.05.2020

304 21.04.2020 Lynette Ellison Tyres 22.04.2020 20.05.2020

305 22.04.2020 Mike Dobson Forestry management 22.04.2020 21.05.2020 21.05.2020

306 22.04.2020 Mike Dobson MDC Visit to Burkes Pass fire location 22.04.2020 21.05.2020 21.05.2020

307 23.04.2020 Mike Dobson Fire response schedules - Woodburn Plantations 28.04.2020 22.05.2020 22.05.2020

308 28.04.2020 Mike Dobson RC's - Woodburn East Plantation 28.04.2020 26.05.2020 26.05.2020

309 28.04.2020 Mike Dobson Job descriptions - Forestry Manager and Forester 28.04.2020 26.05.2020 26.05.2020

310 07.05.2020 Zita Speck Chlorine dose - usual and safe 07.05.2020 05.06.2020 05.06.2020

311 11.05.2020 Leo Barnett Minutes from inaugural council meetings 11.05.2020 09.06.2020 11.06.2020

312 12.05.2020 Bruce Thompson, Aspiring Consultancy Documentation re Burkes Pass Fire 15.05.2020 10.06.2020 15.06.2020

313 14.05.2020 Tom Kay, Forst & Bird Nitrates in Drinking Water 15.05.2020 12.06.2020 04.06.2020

314 15.05.2020 Natalia Zuleta BC for Tekapo Hotel 15.05.2020 15.06.2020 25.05.2020

315 19.05.2020 Natalia Zuleta Info re Lakeside Drive Hotel development 19.05.2020 17.06.2020

316 24.05.2020 Karen Anderson, Canine Research Statistics re Dog control 29.05.2020 22.06.2020

317 26.05.2020 Christopher Guigel Dog control info and statistics 29.05.2020 24.06.2020

318 26.05.2020 Christopher Guigel Details of dog control incident 29.05.2020 24.06.2020

319 28.05.2020 Liz Weir, Mackenzie Guardians RC's Maryburn Station 29.05.2020 26.06.2020

320 05.06.2020 Natalia Zuleta Change of Resource Consent Condition 05.06.2020 03.07.2020 08.06.2020

321 11.06.2020 Mike Dobson Maintenance of Growth Limit Zone 15.06.2020 09.07.2020

322 13.06.2020 Mike Dobson Initial primary forestry application for fire insurance 15.06.2020 13.07.2020
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SERVICE REQUESTS 

APRIL 2020 
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MAY 2020 

 

 

PLANNING 

 

PEOPLE AND CULTURE UPDATE 
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This report provides an update to Council on People and Culture and Health and Safety activities 
and matters. 

RECRUITMENT 

 Recruitment activity has been steady however halted during the month of May due to 
COVID-19.  Vacancies are to be advertised once we reach Alert Level 2.  These will include a 
Principal Building Control Officer and a Compliance / Monitoring Officer role. 

POLICIES 

 A number of policies have been finalised including the Recruitment and Selection Policy, 
Recruitment and Selection Timeframes, Code of Conduct, Remuneration Policy, Bullying and 
Harassment Policy, Health and Safety Statement and Policy.   

 A number of other key policies are currently in draft form i.e. Motor Vehicle Policy, Leave 
Policy and Learning and Development Policy.  
 

HEALTH, SAFETY AND WELLBEING 

 Due to COVID-19 and being in Lockdown under Alert Level 4, health and wellbeing was a key 
focus of the Executive and Senior Leadership teams.  A pulse check survey was sent out to 
all of the Mackenzie District Council employees with the view that it would provide us 
valuable information as to how our employees coped during this time.  Results to be 
discussed with the Senior Leadership Team and then they will be shared with all Council 
employees. 

 No Lost Time Injuries have been reported. 

 The Health, Safety and Wellbeing Team have confirmed their team charter and this will be 
communicated to all Mackenzie District Council employees in June 2020.  Work has 
continued on getting the information configured for the online health and safety system.  
The incident reporting module will be tested in mid June2020. 

 
MEETINGS AND EVENTS 
 
23 March 2020 onwards - Meetings attended via Zoom due to COVID-19 
 
March 25, CEs and Mayors meeting Mackenzie, Timaru, Waitaki, Waimate  
March 27, ECAN meeting to discuss COVID-19 response 
March 27, Mayoral Forum 
March 30, Mayor/CEO meeting 
March 31, EOC meeting Mayor/EOC/CEO 
March 31, Councillor/CE meeting 
 
April 2020 - Meetings attended via Zoom due to COVID-19 
 
April 1, EOC meeting Mayor/EOC/CEO 
April 2, EOC meeting Mayor/EOC/CEO 
April 2, South Canterbury Chamber of Commerce meeting 
April 3, EOC meeting Mayor/EOC/CEO 
April 3, CEO/MBIE meeting Destination Mackenzie 
April 3, CDEM / CEG Joint Briefing Covid-1 c9 
April 6, EOC meeting Mayor/EOC/CEO 
April 6, Senior Leadership Meeting 
April 7, EOC meeting Mayor/EOC/CEO 
April 7, Councillors/CE meeting 
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April 7, Budget meeting follow up CEO/Executive Team 
April 7, Alicia McKay  
April 7, Andrew Tombs Alpine Energy 
April 8, EOC meeting Mayor/EOC/CEO 
April 8, South Canterbury Mayoral and CEO meeting 
April 9, EOC meeting Mayor/EOC/CEO 
April 9, TDC and South Canterbury Chamber of Commerce meeting 
April 9, Tekapo Community Board meeting 
April 9, Budget meeting with staff 
April 14, Council Workshop 
April 15, EOC meeting Mayor/EOC/CEO 
April 15, South Canterbury Mayoral and CEO meeting 
April 16, EOC meeting Mayor/EOC/CEO 
April 16, TDC and South Canterbury Chamber of Commerce meeting 
April 17, EOC meeting Mayor/EOC/CEO 
April 17, Joint Committee CDEM Group  
April 17, Canterbury Mayoral Forum 
April 17, NEMA and Local Government Response Unit 
April 20, EOC meeting Mayor/EOC/CEO 
April 21, EOC meeting Mayor/EOC/CEO 
April 21, Executive Team meeting 
April 21, Staff meeting 
April 21, Councillors/CE meeting 
April 21, Christchurch NZ meeting 
April 22, EOC meeting Mayor/EOC/CEO 
April 22, Executive Team meeting 
April 22, South Canterbury Mayoral and CEO meeting 
April 23, EOC meeting Mayor/EOC/CEO 
April 23, South Canterbury Chamber of Commerce meeting 
April 23, Jacqui Dean MP meeting 
April 23, Recovery Communications meeting 
April 23, 3 CEOs recovery meeting 
April 24, EOC meeting Mayor/EOC/CEO 
April 24, CDEM Joing meeting 
April 24, Canterbury Mayoral Forum meeting 
April 28, EOC meeting Mayor/EOC/CEO 
April 28, ChristchurchNZ meeting 
April 28, Councillors/CEO meeting 
April 29, EOC meeting Mayor/EOC/CEO 
April 29, South Canterbury Mayoral and CEO meeting 
April 30, EOC meeting Mayor/EOC/CEO 
April 30, South Canterbury Chamber of Commerce 
April 30, Executive team budget meeting 
April 30, SOLGM Chief Executive Forums 
April 30, Downlands Audit Brief 
 
May 2020 meetings via Zoom unless otherwise indicated 

 
May 1, EOC meeting Mayor/EOC/CEO 
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May 1, NEMA and Local Government Response Unit 
May 4, EOC meeting Mayor/EOC/CEO 
May 4, Canterbury Chief Executives  
May 5, EOC meeting Mayor/EOC/CEO 
May 5, Council Workshop 
May 5, 3 CEOs Recovery Chat 
May 6, EOC meeting Mayor/EOC/CEO 
May 6, Destination Mackenzie Working Group meeting 
May 6, TA, CEO, Working for Communities update 
May 6, Executive Team meeting 
May 6, South Canterbury Mayoral and CEO meeting 
May 7, EOC meeting Mayor/EOC/CEO 
May 7, TDC and South Canterbury Chamber of Commerce meeting 
May 7, Senior Leadership meeting 
May 7, ChristchurchNZ meeting 
May 8, EOC meeting Mayor/EOC/CEO 
May 8, Infrastructure meeting 
May 8, Canterbury Mayoral Forum 
May 8, CDEM Joint Committee meeting 
May 11, EOC meeting Mayor/EOC/CEO 
May 12, Extraordinary Council Meeting 
May 13, EOC meeting Mayor/EOC/CEO 
May 13, South Canterbury Chamber of Commerce - MOU 
May 13, South Canterbury Mayoral and CEO meeting 
May 13, Executive Team meeting 
May 14, Staff meeting 
May 14, TDC and South Canterbury Chamber of Commerce Meeting 
May 14, ImmigrationNZ meeting 
May 15, EOC meeting Mayor/EOC/CEO 
May 15, Interagency Psychosocial Committee 
May 15, April 17, NEMA and Local Government Response Unit 
May 15, Regional Tourism restart  
May 19, Council Workshop 
May 19, Department of Conservation meeting 
May 20, Executive Team meeting 
May 20, Destination Mackenzie meeting 
May 21, Chief Executives Goal Setting workshop 
May 22, Canterbury Mayoral Forum 
May 26, Commercial and Economic Development Committee Workshop 
May 26, Councillors and CEO meeting 
May 27, South Canterbury Mayoral and CEO meeting 
May 28, South Canterbury Chamber of Commerce and Local Councils 
May 28, Anne Thomson Heartlands 
May 28, Mackenzie, Timaru and Waimate CEOs meeting 
 
JUNE 2020 

 
June 2, Mayor/Executive Team meeting to discuss Budget 
June 3, Executive Team meeting 



Ordinary Council Meeting Agenda 23 June 2020 

Item 6.1 Page 20 

June 4, Senior Leadership Team meeting 
June 4, Monthly staff meeting 
June 4, 3 CEO’s Recovery update 
June 8, Twizel Community Board meeting 
June 9, Council meeting 
June 10, Tony Tosswill meeting 
June 10, Jacqui Dean MP 
June 10, Tekapo Community Board meeting 
June 11, South Canterbury Interagency Psychosocial meeing 
June 11, Fairlie Community Board meeting 
June 12, Mayoral Forum  
June 15, Mayor/CEO/EA/Recovery Manager meeting 
June 15, Minister Kelvin Davis meeting 
June 15, Dave Wilkins, Barry Hanson DOC meeting 
June 16, Executive Team meeting 
June 17, Destination Mackenzie Working Group meeting 
June 18, Christchurch NZ meeting 
June 19, Destination Mackenzie Governance Group meeting 
June 19, Zone 5 Water reforms meeting  
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6.2  Co uncil Fina ncial Re port  

6.2 COUNCIL FINANCIAL REPORT 

   

Author: Jo Hurst, Management Accountant  

Authoriser: Adrian Hodgett, Finance Manager  

Attachments: 1. Council financial report to April 2020 ⇩   
Recom men datio n  

  

STAFF RECOMMENDATIONS 

That the financial report for Mackenzie District Council to April 2020 be received.  

 

 

 

 
  
 

CO_20200623_AGN_2413_AT_files/CO_20200623_AGN_2413_AT_Attachment_11361_1.PDF
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Council fin ancial re port  to Ap ril 20 20  
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6.3  Ca pital C arry  Fo rwa rds 2 018 /19 t o 2 019/ 20  

6.3 CAPITAL CARRY FORWARDS 2018/19 TO 2019/20 

   

Author: Katherine Hill, Senior Corporate Planner  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: Nil 

  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

The purpose of this report is for Council to confirm capital carry forwards from 2018/19 into 2019/20 
for inclusion in the Annual Report 2019/20. 

 

 
Recom men datio n  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council confirm the carry forward of the following budgets from 2018/19 into 2019/20: 

(a) Resource Planning – Tekapo Planning: $59,400 

(b) Resource Planning – Other Consultancy: $45,000 

(c) Resource Planning – District Plan Review: $63,430 

(d) Resource Planning – Rural Development: $14,103 
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(e) Roading – Minor Improvements: $110,000 

(f) Civil Defence – Plant and Equipment: $4,860 

(g) Information Technology – GIS Aerials: $30,000 

(h) Information Technology – Website: $30,000 

(i) Fairlie Township – Playground Upgrade: $43,953 

(j) Tekapo Township – Implementation of Development Plan: $219,000 

(k) Twizel Township – Implementation of Development Plan: $64,000 

(l) Mackenzie Community Centre – Community Assets – Building: $20,000 

(m) Twizel Swimming Pool – Community Assets – Public Amenities: $226,343 

(n) Twizel Pensioner Housing – Furniture and Fittings: $9,000 

 

BACKGROUND 

Each year the Council sets/confirms its budgets for the coming financial year. At the end of each 
financial year, Council is required to complete an Annual Report, which details compliance against 
those budgets and confirms completeness.  

Where budgets have not been fully utilised, or where projects are proposed to be delayed a carry 
forward of the remaining amount can be made to a subsequent year.  

The following budgets/amounts are proposed to be carried forward from 2018/19 to 2019/20: 

ACTIVITY AREA BUDGET CARRY FORWARD 

Resource Planning Tekapo Planning $59,400 

Other Consultancy $45,000 

District Plan Review $63,430 

Rural Development $14,103 

Roading Minor Improvements $110,000 

Civil Defence Plant & Equipment $4,860 

Information Technology GIS Aerials $30,000 

Website $30,000 

Fairlie Township Playground Upgrade $43,953 

Tekapo Township Implementation of Development Plan $219,000 

Twizel Township Implementation of Development Plan $64,000 

Mackenzie Community Centre Community Assets – Building $20,000 

Twizel Swimming Pool Community Assets – Public Amenities $226,343 

Twizel Pensioner Housing Furniture and Fittings $9,000 

 

This paper has been prepared for completeness of this process, in readiness for the Annual Report 
2019/20. 
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POLICY STATUS 

The carrying forward of these budgets complies with Council policy.  

SIGNIFICANCE OF DECISION 

  

This matter is not considered significant with regard to Council’s Significance and Engagement 
Policy. 

OPTIONS 

Council has the following options available: 

1. Confirm the carry forwards from 2018/19 to 2019/20 outlined in this paper; or 

2. Decline to carry forward the budgets outlined in the paper from 2018/19 to 2019/20. 

As these amounts which are proposed to be carried forward have been rated for or otherwise 
funded in 2018/19, there is no financial impact on the carry forward. This allows the works/projects 
to be completed as planned and ensure appropriate use of funds and rates. For these reasons option 
1 is recommended. 

CONSIDERATIONS 

Legal 

N/A 

Financial 

As identified, these budgets have been rated for or otherwise funded in 2018/19 but were not spent 
in full during the year. This proposal allows the remaining amounts to be carried forward into 
2019/20, with no financial impact.  

Other 

N/A 

CONCLUSION 

For completeness, it is recommended that Council resolve to carry forward the detailed budgets 
from 2018/19 into 2019/20, prior to the end of the 2019/20 financial year. This allows Council to 
prepare it’s financials for the Annual Report and audit of 2019/20 financials.  
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6.4  Macke nzie C omm unity Sp orts  Hall He ating C har ges  

6.4 MACKENZIE COMMUNITY SPORTS HALL HEATING CHARGES  

   

Author: Charlotte Borrell, Community Facilities and Services Officer  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: Nil  
  

PURPOSE OF REPORT 

For Council to consider the Fairlie Community Board recommendation to remove the charges for 
heating at the Mackenzie Community Hall (sports hall) and to reduce hire fees by 50% for the 
2020/21 financial year.  
Recom men datio n  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council note the Fairlie Community Board recommendations. 

3. That Council remit heating charges for the Mackenzie Community Hall to bring it in line with 
other halls in the district and encourage increased hiring of the facility. 

4. That Council workshop the Fairlie Community Board recommendation to reduce Mackenzie 
Community Hall hire fees by 50% for the 2020/21 financial year in respect to the Revenue 
and Financing Policy and district wide impacts. 

 

BACKGROUND 

The Fairlie Community Board have, on multiple occasions, discussed the reduction in use of the 
Mackenzie Community Hall. The previous and current Board have been focused on increasing the 
usage of the hall and discussed the reluctance of users to hire the Mackenzie Community Sports Hall 
in winter due to heating charges. 

In January this year four replacement heat pumps were installed in the Mackenzie Community 
Centre Sports Hall as part of the Long Term Plan facility upgrade. This was to encourage users to 
hire the venue without the usual apprehension towards heating costs. In response to discussions 
with the Board, a staff report was presented at the 11 June 2020 meeting with a recommendation 
to remove these costs. No other halls in the district have separate/additional heating charges for 
use of their heat pumps. 

Through the Long Term Plan further building upgrades are planned, focusing on the kitchen and 
theatre area, which will be progressed now Level 1 is in place. This is anticipated to make the facility 
more desirable to hirers. In addition to Council upgrades the Jack and Enid Hutt Community Lounge 
will also be renovated. A new heat pump has already been installed which has had positive feedback. 

The board discussed ways to make the venue more attractive for hirers and to encourage use of the 
facility by those groups that have sought other venues, in part due to the plan for Council staff to 
use the community lounge for the duration of the council building upgrade, which did not 
eventuate, but bookings have suffered as a result. The Board agreed that, along with revoking 
heating charges, a reduction of hire fees for an initial 12 month period would contribute to 
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affordability and the ability for hirers to experience the new upgrades. As a result the following 
resolutions were made:  

COMMITTEE RESOLUTION  FCB/2020/1  

Moved: Angela Habraken 
Seconded: Damon Smith 

1. That the Fairlie Community Board recommend to Council that heating charges for the 
Mackenzie Community Hall be removed to bring it in line with other halls in the district 
and encourage increased hiring of the facility. 

2. That the Fairlie Community Board recommends to Council that hire fees for the Fairlie 
Community Centre be reduced by 50% for a year as a Covid-19 recovery measure, with a 
review to be held in one year.  

CARRIED 

 

POLICY STATUS 

Revenue and Funding Policy. Any changes to the proposed fees beyond the remitting of the heating 
charge at the Mackenzie Community Hall may impact on this policy. 

SIGNIFICANCE OF DECISION 

This decision is not significant under the Significance and Engagement Policy. 

OPTIONS 

Option 1: Do nothing 

Option 2: Resolve to remove heating charges for the Mackenzie Community Sports Hall and resolve 
to workshop the implications of reducing fees by 50% for the 2020/21 financial year. 

Option 3: Make an alternative resolution 

CONSIDERATIONS 

Legal 

Not applicable. 

Financial 

Revenue (below) has reduced year by year due to the additional competition from other venues 
such as the school gymnasium and the reluctance to hire the venue due to hire being more 
expensive than other venues and the additional heating charge. 

2017 Revenue $16,181 

2018 Revenue $14,647 

2019 Revenue $10,350 

2020 Revenue $6,552 (year to date) 

If Council resolve to remit heating charges, winter heating costs will not be covered by hirers. 
However, the Community Board goal is that the newly installed energy efficient heat pumps will 
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encourage the community to utilise the facility more as well as being more cost efficient than the 
previous units. The more the centre is utilised the more the fixed costs are offset, and the greater 
the benefit to the community.  

Other 

There have been no discussions held with Community Boards regarding the Tekapo Community Hall 
or Twizel Events Centre fees and charges as no changes were proposed by staff for the 2020/21 
financial year fees and charges. 

CONCLUSION 

The revocation of the heating charge for the Mackenzie Community Centre Sports Hall will remove 
a significant barrier for potential hirers and should increase the frequency the facility is hired.   

The Community Board and other local groups such as Heartlands are focussed on increasing the 
usage of the hall and reinstating it to its former status of a thriving community hub. The Board is 
also working on additional ways to achieve this goal and Heartlands have events planned at the 
Centre such as the Mid-Winter Market on 26 July.   

The recommendation for a 50% reduction in hire fees has not allowed sufficient time prior to the 
setting of fees and charges for 2020/21 to enable Council to consider all implications on the Revenue 
and Financing Policy or the impact on the district and other community centres and halls. For that 
reason it is recommended that this matter be included in a council workshop for broader 
consultation and discussion to enable Council to make a fully informed decision. 
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6.5  Pr opos ed Fees  and  Cha rges  202 0/2 1  

6.5 PROPOSED FEES AND CHARGES 2020/21 

   

Author: Katherine Hill, Senior Corporate Planner  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: 1. Fees and Charges 2020-21 - Proposed including 2019-20 (under separate 
cover)   

2. Fees and Charges 2020-21 (under separate cover)    
  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

For Council to adopt the proposed fees and charges for the 2020/21 financial year.  

 

 
Recom men datio n  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Council exempt the breach of the Revenue and Financing Policy with regard to the 
funding of Governance General (7%) and Twizel Swimming Pool (14%) from the prescribed 
20-40% user charges.  

3. That the Council adopt the attached fees and charges for the 2020/21 financial year. 

 

CO_20200623_AGN_2413_AT_files/CO_20200623_AGN_2413_AT_Attachment_11338_1.PDF
CO_20200623_AGN_2413_AT_files/CO_20200623_AGN_2413_AT_Attachment_11338_2.PDF
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BACKGROUND 

Each year Council sets its fees and charges for the provision of services. In doing so, the Council sets 
fees for various activities in accordance with relevant statutes. The review of fees and charges to 
ensure that: 

• Those who benefit from the services of the activity pay a fair and reasonable share of the 
costs of these services; and  

• The fees and charges reflect any changes in the cost of providing these services; and  

• The fees and charges align with council’s Revenue and Financing Policy.  

Council’s Revenue and Financing Policy provides information on funding sources which are available 
to Council and provides rationale for the use of each funding source. Fees and charges are a 
legitimate funding source for a number of Councils activities. 

There are two attachments to this paper. The first attachment are the fees and charges the Council 
is asked to adopt. The second attachment shows these new fees in comparison to the current 
financial year, for the Council’s information.  

In reviewing the current fees and charges proposals for 2020/21, officers have given regard to the 
far reaching financial impact of COVID-19 on our communities, and Council’s desire to limit this, 
while encouraging community and economic recovery. This has informed the recommendation of 
officers that the fees and charges for 2020/21 remain largely unchanged from current year. 
Exceptions to this are discussed in detail below. 

Council workshopped this proposal and the attached fees and charges on 9 June.  

 

Financial Contributions 

Financial contributions are levied for water, sewer and stormwater and are paid when new sections 
or multi-unit residential developments are created.  

The formula used to calculate the contributions is:  V – L 
   R 

Where: 

V =  Latest independent valuation of the water supply/sewerage system/stormwater 
system plus the value of any capital additions made since that time and less the value 
of depreciation charged since the date of revaluation. 

L =  Capital reserve balance with water supply/sewerage system/stormwater system as 
at 1 July each year. (The reserve may be in funds or overdrawn resulting in a positive 
or negative balance.)  

R =  Number of connectable properties (or properties for stormwater) contributing to the 
assets as at 1 July each year. 

 

 

 

 

This calculation has been completed resulting in the following changes: 
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Financial Contributions Fees 2019/20 Fees 2020/21 

Water $7,108.10+GST $7,621.37+GST 

Wastewater $3,850.51+GST $4,349.34+GST 

Stormwater $1,705.63+GST $1,789.52+GST 

 

Building Control 

To dissuade from contractors from booking inspections as placeholders or as a quality check on work 
before it is ready and the subsequent impact on staff time, the following charges for cancelled and 
reinspections are proposed: 

Building Consents Fees 2019/20 Fees 2020/21 

Re-inspection No charge $160.00 (first hour) 

Cancelled inspection (if cancelled same 
working day) 

No charge $180.00 per inspection 

 

In addition new fees are proposed in relation to cost recovery of illegal building work inspections 
and registration of earthquake prone buildings. These fees have been proposed to ensure recovery 
of costs incurred through staff time for work completed. 

Building Consents Fees 2019/20 Fees 2020/21 

Illegal building work investigation No charge At scheduled staff rates 

Registration and maintenance of earthquake 
prone building 

No charge $450 

 

The means of charging for travel time and travel costs for building inspections has also been 
reviewed. The following was proposed at the workshop on 9 June 2020: 

Fees 2020/21 

Within Community Board areas in Fairlie or Twizel,  
or remote inspections 

No cost 

Within Tekapo or within 5km of State Highway 8 $50 

Other locations 
$250 for each hour of travel at 
intervals of 15 minutes 

 

Following discussion at the workshop, officers modelled a flat charge for all inspections to cover 
travel time and costs, at the request of Councillors. Based on 2019/20 actual distance travelled in 
building allocated vehicles (excluding 10% for other travel reasons, eg. meetings), and factoring 
travel times, a flat rate of $30.00 per inspection is considered appropriate to meet costs associated 
with travel.  
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The following change to the 2020/21 fees and charges is now proposed: 

Building Consents Fees 2019/20 Fees 2020/21 

Travel costs and travel time for inspections 
and site visits 

At scheduled 
staff rates + 
$0.76/km 

$30.00 per inspection 

 

Geographic Information Services 

The following fees have been reduced to reflect actual costs: 

With Aerial Photography Fees 2019/20 Fees 2020/21 

A0 paper $30.00 $20.00 

A1 paper $20.00 $16.00 

A2 paper $15.00 $12.00 

A3 paper $10.00 $4.00 

A4 paper $5.00 $3.00 

 

No Aerial Photography Fees 2019/20 Fees 2020/21 

A0 paper $20.00 $10.00 

A1 paper $15.00 $8.00 

A2 paper $10.00 $16.00 

A3 paper $5.00 $2.00 

A4 paper $2.00 $1.00 
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LGOIMA 

The charges associated with requests for information have been adjusted to bring them in line with 
recommendations of the Ombudsmen New Zealand, including a shift from the first 30 minutes at 
no cost, to the first 60 minutes being at no cost:  

Staff Time 

The first 60 minutes of any request will be at no 
charge. After the first 60 minutes in responding to 
a request, staff time will be charged out at the 
following rates: Fees 2019/20 Fees 2020/21 

Administration staff 

Staff time 

$70.00/hr 

$38.00 per 30 minutes Council officer $130.00/hr 

Management staff $180.00/hr 

 

Photocopying (first 20 pages at no cost, thereafter $0.20 per A4 page). All other copying will be in 
line with the scheduled photocopying charges. 

 

Miscellaneous charges - photocopying 

Reduced to reflect actual costs: 

Black and white copies Fees 2019/20 Fees 2020/21 

A4 single sided $1.00 $0.30 

A4 S/S greater than 100 $0.50 Remove 

A4 double sided $1.20 $0.50 

A4 D/S greater than 100 $0.70 Remove 

A3 single sided $1.50 $0.60 

A3 double sided $1.70 $1.00 

Card add extra $0.50 $0.30 

 

Colour copies Fees 2019/20 Fees 2020/21 

A4 single sided $2.50 $1.00 

A4 double sided $3.50 $2.00 

A3 single sided $4.50 $2.00 

A3 double sided $6.00 $4.00 
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Other matters 

A proposal, including recommendations from the Fairlie Community Board, is the matter of a 
separate meeting paper before Council. These relate to a proposal to remit heating/cooling costs 
associated with the hire of the Mackenzie Community Centre for the 2020/21 year and proposed 
reduction in hire costs. For the reasons outlined in the separate paper, no further action is required 
at this stage with regard to those matters. 

A wider review of the swimming pool operations is being undertaken ahead of the next season. If 
this should result in changes to the schedule of fees and charges, consultation with the relevant 
Community Boards will be undertaken before being brought to Council for consideration of adopting 
a change to the schedule of fees and charges for 2020/21 in this regard.  

These matters are not considered further by this paper. 

 

POLICY STATUS 

The proposed changes to the fees and charges ensure that Council’s Revenue and Financing Policy 
(the Policy) can be complied with. The proposed changes to the fees and charges have been 
determined in accordance with the Revenue and Financing Policy and will ensure that all activities 
with the exception of the Twizel Swimming Pool and Governance General meet the Policy. 

The Twizel Swimming is currently recovering 14% of the costs through user charges, under the Policy 
the recommended range of cost recovery for swimming pools user charges is 20-40%. Similarly, the 
Governance General activity is funded 7% through user charges, below the prescribed 20-40%. In 
accordance with the Policy the cost recovery of these activities is considered to be marginally 
outside the recommended range. However, to avoid increasing fees, it is considered appropriate 
that these breaches remain. Council can, by resolution acknowledge the breach of the limits within 
the Revenue and Financing Policy and indicate their intention to review the policy in this regard.  

A review of the Revenue and Financing Policy is scheduled for later in 2020, at which time these, 
and other matters will be addressed. 

 

SIGNIFICANCE OF DECISION 

  

An assessment of this proposal has been undertaken in consideration of the matters in  
clause 3 of Council’s Significance and Engagement Policy (2014). It is the opinion of the author of 
this paper that the proposal under consideration has a low significance.  

 

OPTIONS 

The following options available to Council: 

1. Adopt the proposed Fees & Charges for the 2020/21 financial year; or 

2. Freeze all Fees & Charges increases for the 2020/21 financial year; or 

3. Direct staff to review Fees & Charges across all activities, to ensure full cost recovery in line 
with actual costs and the Revenue and Financing Policy limits; or 

4. Decline to adopt the Fees & Charges for 2020/21 financial year.  
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These options are assessed below: 

Option Advantage Disadvantage 

1 – Adopt the 
proposed Fees 
& Charges 

 Ensures that Council is meeting 
its legal responsibility to adopt 
fees and charges annually;  

 Recognises the financial impact 
of COVID-19 on the community;  

 Increases revenue to building 
control to recover actual costs. 

 None 

2 – Freeze all 
2020/21 Fees 
& Charges 

 Ensures that Council is meeting 
its legal responsibility to adopt 
fees and charges annually;  

 Recognises the financial impact 
of COVID-19 on the community. 

 Will not allow appropriate 
recovery of costs associated 
with Increases revenue to 
building control to recover 
actual costs. 

3 – review all 
2020/21 Fees 
& Charges 
with 
consideration 
to increases 

 Ensures that Council is meeting 
its legal responsibility to adopt 
fees and charges annually;  

 Ensures that full cost recovery is 
achieved and that all activities 
are in line with the funding 
sources recognised in the 
Revenue and Financing Policy. 

 Fails to recognise the financial 
impact of COVID-19 on the 
community; 

 Potential impacts on timing of 
adoption for fees and charges 
prior to the start of the financial 
year if engagement with 
Community Boards and/or 
formal consultation is required. 

4 – Decline to 
adopt the 
proposed Fees 
& Charges 

 None  Council will not be meeting its 
legal responsibility to adopt 
fees and charges annually. 

 
Notwithstanding the above options, Council may resolve to instruct staff to amendments to the 
proposed Fees & Charges for 2020/21 and adopt those fees including amendments. 
 
 
Analysis Conclusion 
With regard to the above assessment, recognising the financial impact of COVID-19 on the 
communities of the Mackenzie District in balance with ensuring costs of activities can be recovered. 
Option 1 is the preferred option. For the purposes of the following assessment, this has been 
considered as the preferred option.  
 

CONSIDERATIONS 

Legal 

The proposal has been assessed against the consultation requirements of the Local Government Act 
2002 and also the legislation applicable to the different activity of charges for which Council is 
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setting (ie. the proposed building control fees have been considered against the Building Control 
Act 2004). 

 

Financial 

The setting of fees and charges provides part of the Council’s funding for its activities as set out in 
the Revenue and Financing Policy. In addition, the revenue to be collected from fees and charges 
has been included in Council’s financial modelling for the Annual Plan 2020/21. 

 

Other 

Risk 

There is a risk associated with the proposal, because the community and community boards have 
not had an opportunity to have their say on the fees and charges for the 2020/21 year. However, 
this risk is considered minimal because the fees and charges are proposed to remain largely 
unchanged from the 2019/20.  

The usual practice, including that run in 2019/20, is for any changes to the Resource Management 
Fees to be consulted on (excluding Financial Contributions) and engagement with the Community 
Boards for community facilities (eg. swimming pools). It is noted however that these fees are not 
proposed to be amended, minimising the risk of not engaging in this way. Engagement was 
undertaken when these fees were set in the 2019/20 year. 

Alignment with Council vision 

Council’s vision is to ‘foster our communities’. This is accompanied by a core set of values to 
underpin decision making, the following of which are relevant to this particular proposal: Be Fair to 
Everyone; Not Afraid to be Different; and Do Things with Respect and Trust.  

In addition, the decision to freeze fee increases (with the exception of the above matters) is 
consistent with Council’s intent in progressing its COVID-19 Economic & Community Recovery 
Action Plan, in particular the short-medium term goal of examining policies and processes to ensure 
Council can assist ratepayers who are experiencing financial hardship.  

Communication 

The fees and charges, when adopted, will be communicated via the usual communication channels: 
facebook, website, use of local publications. As required by legislation, a notice of dog control fees 
will be publicised in the Timaru Herald prior to 1 July 2020. 

 

CONCLUSION 

Council is required to set fees and charges prior to the beginning of the 2020/21 financial year. This 
paper seeks that Council adopts the attached proposed Fees and Charges for the 2020/21 financial 
year.  
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6.6  An nual Pla n 20 20/2 1 Vari ances  an d Cons ultati on  

6.6 ANNUAL PLAN 2020/21 VARIANCES AND CONSULTATION 

   

Author: Katherine Hill, Senior Corporate Planner  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: 1. Annual Plan 2020/21 Variance Analysis (under separate cover)   
2. Risk Assessment - Roading Budget (under separate cover)   
3. Risk Assessment - Tourism Budget (under separate cover)    

  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

The purpose of this report is for Council to consider whether to consult on the 2019/20 Annual Plan. 
 
Recom men datio n  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Council resolve that the attached variances are / are not material or significant. 

3. That Council note the attached variances from Year 3 of the Long Term Plan 2018-2028 and 
agree to those items for inclusion in the Annual Plan 2020/21 [Only if resolution 2 confirms 
that the variances are not material or significant].  

4. That Council confirm that consultation is / is not required on the Annual Plan 2020/21. 

5. That Council direct staff to prepare a consultation document for the draft Annual Plan 
2020/21 [Only if resolution 4 confirms that consultation is warranted]. 
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BACKGROUND 

Once every three years, Council is required to adopt a Long Term Plan (LTP) and in the intervening 
years an Annual Plan. These plans set out the service levels and budgets for the coming year and 
provide the basis on which Council’s rates are set.  

Amendments to the Local Government Act 2002 (LGA) in 2014 have streamlined the process for 
developing and adopting Annual Plans. Essentially the Act now provides that where there are no 
significant or material differences from the content of Year 3 of the Long Term Plan 2018-2028 (LTP), 
the Council is not required to consult during the development of the Annual Plan. 

Section 95 of the Local Government Act 2002) prescribed the following: 

(5) The purpose of an Annual Plan is to –  

a) Contain the proposed annual budget and funding impact statement for the year to 

which the annual plan relates; and 

b) Identify any variation from the financial statements and funding impact statement 

included in the local authority’s long term plan in respect of the year; and 

c) Provided integrated decision making and co-ordination of the resources of the local 

authority; and 

d) Contribute to the accountability of the local authority to the community. 
 

(6) Each annual plan adopted under this section must –  

a) be prepared in accordance with the principles and procedures that apply to the 
preparation of the financial statements and funding impact statement included in 
the long-term plan; and 

b) contain appropriate references to the long-term plan in which the local authority’s 
activities for the financial year covered by the annual plan are set out; and 

c) include the information required by Part 2 of Schedule 10. 

(6A) Except where subsection (5) requires otherwise, the local authority must comply with 
subsection (6)(b) and (c) by means of reference to, rather than duplication of, the 
long-term plan. 

The 2014 amendments to the Local Government Act relating to Annual Plans were designed to 
reduce cost by removing unnecessary duplication in consultation processes and in the preparation 
of information. The changes to the Act do this by: 

 Removing the requirement to prepare information that duplicates Long Term Plan 
content, if that content is unchanged from the Long Term Plan (i.e. an annual plan is now 
an exceptions document). 

 Removing the requirement to consult on an annual plan unless the differences from the 
Long Term Plan are significant or material. 

An annual plan no longer exists to "extend opportunities for participation by the public in decision-
making processes relating to the costs and funding of activities to be undertaken by the local 
authority". However, the annual plan is still the statutory link between the Long Term Plan and the 
annual setting of rates. 

 

Determining Material or Significant Variances 
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Consultation is not required if the plan "does not include significant or material differences from the 
content of the long-term plan for the financial year to which the proposed annual plan relates". 
There has to be something significantly or materially different from the Long Term Plan before 
Council is required to consult on it in an annual plan process. 

Variances 

The initial step is to identify whether the proposed annual plan content “includes significant or 
material differences” from the LTP for the year to which it relates. 

Having established if variances between the proposed Annual Plan and the relevant year of the LTP 
exist, the test then becomes whether any of these variances are significant or material. Where a 
variance is identified, the following two tests materially and significance are then applied to each 
identified variance: materiality and significance.   

Materiality 

For the purposes of this part of the Act, a difference is material if ‘it could, in itself, or in conjunction 
with other differences, influence the decisions or assessment of those reading or responding’ 

In this context, what is and is not material will be circumstance specific. The following statutory tests 
are useful: 

 does the difference involve a change to the financial strategy or funding impact statement; 

 might the difference(s) alter a reasonable person's conclusion about the affordability of the 
plan; 

 Might the difference(s) lead to a reasonable person deciding (or not deciding) to make a 
submission on any consultation document (for example, has some policy shift been 
signaled). 

Significance 

The Council’s Significance and Engagement Policy is the primary tool for determining the 
significance of any of these matters or decisions. Council must therefore consider both its 
Significance and Engagement Policy and whether the Annual plan differs significantly or materially 
from Year 3 of the Long Term Plan.  
 
Section 3.1 of the Significant and Engagement Policy sets out the thresholds to be used in 
determining if a matter is significant: 

 Monetary – Any decision not highlighted in either the Long Term Plan of the Annual Plan 
with cost greater than $400,000 will be regarded as significant. 

 Strategic Assets – any decision to sell, abandon or dispose of any of Councils’ strategic assets 
will be regarded as significant. 

Section 3.2 of the policy sets out the criteria that Council will use in determining the degree of 
significance of proposals and decisions regardless of whether the above thresholds have been 
triggered. The attached variance analysis details all variances from Year 3 of the LTP exceeding 
$15,000, with a complete assessment against the thresholds and criteria containing in the 
Significance and Engagement Policy for those variances which were considered to have some 
significance.  

 

Setting budgets for 2020/21 
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Council staff have reviewed programmes of work and budgets included in Year 3 of the LTP, and 
confirmed or made amendments as appropriate. For example some budgets have been adjusted to 
reflect prior year actuals. During this process, the financial impacts of COVID-19 on our communities 
and local economy began to be known, some further adjustments were made including realignment 
of tourism promotion and economic development support, and a reduction in anticipated building 
activity for 2020/21.  

The Council has had a number of workshops and meetings on the process, considering the budgets 
and work programmes for the 2020/21 year. Given the current economic climate following the 
impact of COVID-19, Council has worked hard to reduce rates increases while maintaining existing 
levels of service and undertaking community and economic recovery actions, including acceleration 
of shovel ready projects. This has resulted in a rates rise of 4.48%, lower than the forecast rates 
increase for Year 3 of 8%. This reduction to forecast rates increases in 2020/21 has been achieved 
through application of forestry income, internal adjustments to overhead costs, and increased use 
of external debt to fund shovel ready capital works.  

Staff have considered each change or variance against the statutory tests including materiality, 
significance and engagement, to provide guidance to Council on its decision on whether to consult 
or not on the 2020/21 Annual Plan. These variances were outlined to Council at a workshop on  
9 June 2020. A detailed analysis of these variances is attached to this report. 

 
Overall Impacts of the Changes 

The proposed budgets and work programmes will comply with the overall limits on rates increases 
set in the Council’s Financial Strategy. 

 FINANCIAL STRATEGY 
LIMITS (YEAR 3) 

DRAFT ANNUAL 
PLAN 2020/21 

RATES 8% 4.48% 

 

While debt will increase to $10.5 million, exceeding the anticipated peak borrowing of $5.873 
million in 2020/21, it does not breach the Financial Strategy limits of debt level to rates income nor 
the financing costs limit. Changes to debt relate to Council’s prioristisation of shovel ready projects 
as part of its COVID-19 Community and Economic Recovery Action Plan. These projects are intended 
to be debt funded to spread costs in an equitable manner, while supporting the local economy. 

 FINANCIAL STRATEGY 
LIMITS (YEAR 3) 

DRAFT ANNUAL 
PLAN 2020/21 

DEBT (not >2x 
rates income) 

$XX $XX 

FINANCING COSTS 
(not >10% of total 
rate income) 

$XX $XX 

 

Levels of service will continue to be maintained, as outlined in Year 3 of the Long Term Plan.   

 
Risk 
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Risks associated with the following variances have been assessed by the relevant Council officers, 
and are attached to this paper: 

- Tourism and Economic Development proposed changes; 

- Roading minor improvements proposed increase; 

- Footpaths projects. 

No further risk assessment has been undertaken for the purposes of this paper.  

 

Consultation 

The Council adopted the 2018-28 LTP following extensive public consultation and a public process 
of submissions and hearings.   

As identified above, a local authority is required to consult in a manner that gives effect to the 
requirements of Section 82 of the Local Government Act before adopting an Annual Plan, except if 
the proposed annual plan does not include significant and/or material differences from the content 
of the long term plan for the relevant financial year. The attached variance analysis identifies all 
variances in excess of $15,000 from Year 3 of the LTP. In addition to this, risk assessments on three 
of the variances were workshopped with Council on 9 June 2020. The Council is now asked to 
consider the attached analysis and confirm whether or not Council deem the variances to be 
significant or material, and subsequently whether or not it intends to consult on the draft Annual 
Plan 2020/21.  

Should consultation be considered by Council, a Consultation Document would be produced relating 
to the matter/s to be consulted on. A period of consultation would then need to be undertaken with 
relevant affected communities, ratepayers and key stakeholders identified by the Council, and in a 
manner that complies with the Local Government Act. Council would then need to make decisions 
on the issue/s before finalising its Annual Plan for adoption. The following is an indicative timeframe 
for the continuation of the Annual Plan should consultation be included: 

Draft Consultation Document 23 June – 3 July 

Extraordinary Council meeting to adopt Consultation Document 7 July 

Consultation Period 8 July - 7 August 

Hearings (if required) 11 August 

Changes to draft Annual Plan (if required) 12-17 August 

Extraordinary Council meeting to adopt Annual Plan and strike rates 20 August 

 

It should be noted that the above timeframes would not allow for rates to be struck in time for the 
first quarter. Requiring the first quarter of 2020/21 to be set at a quarter of the 2019/20 rates. 

Alternatively, if Council resolve that consultation is not required, and that the community will be 
engaged through other means, the draft Annual Plan will be brought to Council for adoption on  
30 June 2020. 

The Annual Plan 2020/21 is required to be adopted by Council on or before 30 June 2020. Failing to 
adopt budgets for 2020/21 in time could impact on Council’s ability to continue to deliver services 
and projects to the communities of the Mackenzie, and on the Council’s ability to strike new rates 
for the 2020/21 year.  
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POLICY STATUS 

Revenue and Financing Policy 

The Revenue and Financing Policy outlines the choices that Council has made to determine the 
appropriate funding of operational and capital expenditure from the sources of funding listed in the 
Local Government Act 2002.  

As identified in the attached Variance Analysis, the proposed Annual Plan 2020/21 budget breaches 
the operational funding sources and the extent by which theses sources have been breached. 

The breaches of limits can be confirmed, by resolution of Council, with a signalled intent to review 
the Revenue and Finance Policy during the financial year. A complete review of the Revenue and 
Financing Policy is intended for later in 2020, in preparation for the LTP 2021-31. This will be 
included for Council consideration at the time of adopting the Annual Plan for 2020/21. 

Liability Management Policy and Investment Policy 

These policies place restrictions on the use of borrowing as a funding source. The LTP forecast that 
external debt in Year 3 would be $5.873m. To date Council has no external debt, although the 
Annual Plan includes a proposal to increase debt to $10.5m. This will be utilised for the funding of a 
number of capital works including planned water supply upgrades and local share of capital roading 
projects. The increase relates to Council’s intention to progress shovel ready projects as part of its 
COVID-19 Economic and Community Recovery Action Plan. The intended borrowing is in accordance 
with the Liability Management and Investment Policies.  

 

SIGNIFICANCE OF DECISION 

  

The Annual Plan is, in itself, of high significance as us contains the Council’s budget for 2020/21, 
including its forecast financial, capital programme, operational plans and rates.  

The Annual Plan 2020/21 is based on year 3 of the LTP which was consulted on in early 2018. Council 
is asked to consider the variances contained in the draft Annual Plan 2020/21 with regard to those 
matters included in Year 3 of the LTP, and resolve whether it considers the variances to be significant 
or material or not. The attached variance analysis has been completed, assessing each variance 
against the matters contained in Council’s Significance and Engagement Policy, to support Council 
in making this decision.  

 

OPTIONS 

Council has the following options available: 

 

Significance/Materiality 

Option 1: Council resolve that the attached variances are not material or significant. 

OR 

Option 2: Council resolve that the attached variances are material or significant. 
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Consultation 

Option 1: Council confirm that consultation is not required on the Annual Plan 2020/21. 

OR 

Option 2: Council confirm that consultation is required on the Annual Plan 2020/21. 

 

Council are asked to consider the significance of the variances (as detailed in the attachment) and 
whether consultation is required prior to the adoption of the Annual Plan 2020/21. In assessing this, 
the following matters can be considered: 
- The degree of significance of the variances from Year 3 of the Long Term Plan 2018-2028; 

- The level of community interest in the proposal; 

- The views and preferences of person likely to be affected by, or have an interest in the matter; 

- The risks associated with the decision; 

- The benefits and costs of the proposed variances; 

- The reasons for any inconsistencies with prior decisions; 

- Any other matters relating to the proposal. 

This paper and the attached documentation have been prepared by officers to support Council in 
making these decisions.  

CONSIDERATIONS 

Legal 

The statutory process to develop an Annual Plan for the 2020-2021 year is set down in the Local 
Government Act 2002. 

Local authorities need to consult with the public on the key consultation issues as determined by 
Council during the Annual Plan process only if the Annual Plan includes significant or material 
differences from the content of the relevant financial year in the LTP (see clause 2A, section 95A of 
the Local Government Act). 

Council is asked to consider the significance of the variances against LTP Year 3 and whether it 
considers any of the variances to be significant or material. 

 

Financial 

The Annual Plan, and included forecast financials comply with all relevant financial benchmarks and 
the Council’s Financial Strategy. 

 

Other 

N/A 
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CONCLUSION 

This paper, and attachments, outline the requirements for developing the 2020/21 Annual Plan, the 
variances from Year 3 of the Long Term Plan with consideration of the matters of the Significance 
and Assessment Policy, and risk assessments of three of the proposed variances. These have been 
prepared to assist Council in resolving whether or not any of the variances are significant or material, 
and whether or not the Council intend to undertake formal consultation on the draft Annual Plan 
2020/21.  
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6.7  Macke nzie H oldings  Limit ed  

6.7 MACKENZIE HOLDINGS LIMITED 

   

Author: Katherine Hill, Senior Corporate Planner  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: Nil 

  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

For Council to reconfirm the exemption of the Mackenzie Holdings Limited under Section 7 of the 
Local Government Act 2002. 
Recom men datio n  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council reconfirm the resolution to exempt Mackenzie Holdings Limited under Section 
7 of the Local Government Act 2002. 

 

BACKGROUND 

Council holds 100% ownership in Mackenzie Holdings Limited which was established in 2004, 
primarily to operate the Pukaki Airport.  

The assets and liabilities of Mackenzie Holdings Limited were assumed by Council as of 1 July 2007. 
At this point, the company ceased trading. Operation of the Pukaki Airport was transferred to the 
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Pukaki Airport Board Committee, more recently returning to Council operation with governance 
oversight through the Commercial and Economic Development. 

Mackenzie Holdings Limited has since been dormant from the perspectives of the Inland Revenue 
Department and Companies Office. Council resolved on 20 July 2017, to exempt the Company under 
section 7 of the Local Government Act 2002 from the requirements of the Act in relation to 
Mackenzie Holdings Limited as a Council Controlled Organisation (CCO). 

Section 7 (6) (b) of the Local Government Act requires that this exemption be reviewed within a 
minimum of three years and at subsequent intervals not exceeding three years. 

POLICY STATUS 

This matter is consistent with the decision regarding Mackenzie Holdings Limited in the Long Term 
Plan 2018-28. 

SIGNIFICANCE OF DECISION 

The decision is not considered to be significant in relation to Councils Significance and Engagement 
Policy. 

OPTIONS 

Council has two options; 

1. Decline to reconfirm the resolution to exempt Mackenzie Holdings Limited; or 

2. Resolve to reconfirm the exemption of Mackenzie Holdings Limited under section 7 
(6) (b) of the Local Government Act 

CONSIDERATIONS 

Legal 

When exempting an organisation under the Act, Council should take into account the following; 

 The nature and scope of the activities provided by the Organisation and  

 The costs and benefit if an exemption is granted, to the Local Authority, the Council 
Controlled Organisation and the Community 

Any decision to revoke the exemption will incur additional auditing and impact on Councils ability 
to adopt its Annual Report within the specified timeframes (as discussed in a separate agenda item). 

For this reason option 2 is recommended. 

Financial 

Mackenzie Holdings Limited is currently considered dormant from the perspectives of the Inland 
Revenue Department. A renewal of the section 7 exemption of Mackenzie Holdings Limited will 
therefore have no financial impacts. 

CONCLUSION 

It is appropriate that Council resolve to reconfirm the declaration that Mackenzie Holdings Limited 
be an Exempt organisation under Section 7 of the Local Government Act 2002. 
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6.8  Ad optio n of C om mittee  Terms  of R efer ence  

6.10 ADOPTION OF COMMITTEE TERMS OF REFERENCE 

   

Author: Arlene Goss, Governance Advisor  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: 1. Draft Terms of Reference for Chief Executive Performance Committee ⇩ 

  
  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☐ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☒ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

The purpose of this report is for Council to confirm and adopt the terms of reference for the newly 
established Chief Executive Performance Committee. 
 
Recom men datio n  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council confirms the establishment of a new standing committee called the Chief 
Executive Performance Committee, reporting directly to Council. 

3. That Council adopt the attached terms of reference for the Chief Executive Performance 
Committee.   

4. That Council’s decisions related to the Chief Executive Performance Committee be 
communicated to the Chairman of the Audit and Risk Committee. 
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BACKGROUND 

The oversight of the chief executive’s performance were originally written into the Terms of 
Reference for the Audit and Risk Committee. 

At its first meeting of the triennium, the Audit and Risk Committee considered these Terms of 
Reference and the following discussion was recorded in the minutes: 

5.1 AUDIT AND RISK COMMITTEE - TERMS OF REFERENCE 

Mr Mincham raised the subject of the chief executives performance review, which was included 
in the Terms of Reference for Audit and Risk. He said it was not normal practice to have this within 
the responsibility of the Audit and Risk Committee.  

He suggested that this become either a sub-committee of Council or a sub-committee of Audit 
and Risk. He was concerned that he would not have the same amount of contact with the chief 
executive as other members of the committee and therefore not be able to discharge this duty 
well. 

Discussion took place on this matter. John Mackey from Audit NZ was asked for his view. He said 
the usual practice was to form a small subcommittee which made recommendations to Council.  

The chairperson suggested that the Audit and Risk Committee forms a subcommittee with 
membership consisting of the Mayor, Deputy Mayor, and Chair of the Audit and Risk Committee. 
There was general agreement on this and resolutions were passed accordingly. 

COMMITTEE RESOLUTION  AUD/2020/1  

Moved: Cr Stuart Barwood 
Seconded: Cr Anne Munro 

1. That the report be received.  

CARRIED 

COMMITTEE RESOLUTION  AUD/2020/2  

Moved: Mayor Graham Smith 
Seconded: Cr Anne Munro 

2. That a sub-committee be formed to review the Chief Executive’s performance with 
membership consisting of the Mayor, Deputy Mayor and Chairperson of the Audit and 
Risk Committee.                                                                                                               

    CARRIED 

COMMITTEE RESOLUTION  AUD/2020/3  

Moved: Mr Bruce Mincham 
Seconded: Cr Matt Murphy 

3. That the Audit and Risk Committee recommends to Council that it reconsiders whether 
the chief executive’s overview sits with the Audit and Risk Committee or with Council. 

4. That the Audit and Risk Committee be informed of Council’s decision.  

CARRIED 
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Staff have, following the request by the Audit and Risk Committee, reviewed mechanisms for 
achieving the performance review of the Chief Executive. The option presented is to establish a 
standing committee of Council responsible for these tasks. Terms of Reference have been drafted 
and are attached to this report. 

Establishing a standing committee of council rather than a sub-committee of Audit and Risk is being 
suggested for the following reasons: 

(a) Recommendations regarding the employment of the chief executive must be confirmed 
and actioned by full Council.  

(b) Other councils in South Canterbury use this structure. 

POLICY STATUS 

If adopted, the new terms of reference will be added to Council’s Delegations Manual, with the 
amendment recorded within the schedule of changes. 

SIGNIFICANCE OF DECISION 

The decision to adopt terms of reference is an important one, but is not considered significant under 
the terms of the Council’s Significance and Engagement Policy. 

OPTIONS 

The options available to Council are to either: 

Option 1: Confirm the new Chief Executive Performance standing committee and adopt the terms 
of reference or 

Option 2: Confirm the new committee but instruct staff to make amendments to the terms of 
reference, then adopt the revised terms. 

Option 3: Recommend to the Audit and Risk Committee that the Chief Executive Performance 
Committee as a sub-committee of the Audit and Risk Committee and adopt the terms of reference 
as amended to reflect that the establishment as a subcommittee. 

Option 4: Decline to confirm the committee or adopt the terms of reference. 

CONSIDERATIONS 

Legal 

The draft terms of reference of Council’s standing committees have been prepared in accordance 
with the Local Government Act 2002 and Mackenzie District Council Standing Orders. 

Financial 

There are no direct financial implications. 

CONCLUSION 

The purpose of this report is for Council to confirm and act on the decisions made by the Audit and 
Risk Committee at its last meeting. 
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Draft Ter ms o f Ref ere nce f or Chi ef Exec utive Pe rfo rma nce C om mittee  
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6.9  Co uncil Matt ers U nde r Action  

6.15 COUNCIL MATTERS UNDER ACTION 

   

Author: Arlene Goss, Governance Advisor  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: 1. List of Matters Under Action ⇩   
Recom men datio n  

  

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Over the lockdown period a new database to track and update actions across all of Council’s 
committees and community boards was introduced.  

The database is an extended function of Infocouncil, already used by Council. Therefore there was 
no extra financial cost to introduce this.  

At any time it is possible to run reports from the database that bring up a list of actions by 
committee, by staff member, by department, by key word, by township, by date or by type of action.  

For example, it is possible for a staff member to bring up a list of all outstanding actions assigned to 
them across all of the community boards and committees.  

Over the Covid-19 lockdown period the database was loaded with all the actions that have been 
requested this triennium (from October, 2019, onwards). As time goes on and more actions are 
added, this database will become more useful. 

AUDIT COMPLIANCE 

The database meets the requirements of legislation and can be accessed by Audit New Zealand on 
request.   

At any time, the chief executive or management can also carry out an internal audit of the action 
list and follow up on outstanding actions.  

CONCLUSION 

Attached to this report is a list of the outstanding actions requested at council meetings since the 
start of the triennium.  

Each action will be updated after the meeting and will come back to the next meeting unless it is 
completed and signed off by staff. 
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List of Matt ers U nde r Action  
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7 Comm unity Bo ard Reco mme nda tions  

7 COMMUNITY BOARD RECOMMENDATIONS 
7 Com munit y Boar d Rec om men datio ns  

7.1  Minut es of Twizel C om munit y Boar d M eetin g - 9 M arc h 20 20  

7.1 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 9 MARCH 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the Twizel Community Board meeting. ⇩   
Recom men datio n  

  

RECOMMENDATION 

1. That the minutes of the Twizel Community Board meeting held on 9 March, 2020, be 
received. 

2. That Council notes the following resolutions from the Twizel Community Board: 

 That the Twizel Community Board resolves to find funding from the township fund for free 
wifi in the Twizel Market Place, using the council building as a site for the router, with the 
ability to gather data on users such as visitors to the area. 

 That the Twizel Community Board approves the designs for upgrades to the south eastern 
corner of the Twizel Market Place submitted at the meeting on March 9, 2020. 

 

 

CO_20200623_AGN_2413_AT_files/CO_20200623_AGN_2413_AT_Attachment_11358_1.PDF


Ordinary Council Meeting Agenda 23 June 2020 

Item 7.1- Attachment 1 Page 70 

Minut es of the Twizel C om munity  Boar d m eetin g.  

 
  



Ordinary Council Meeting Agenda 23 June 2020 

Item 7.1- Attachment 1 Page 71 

 
  



Ordinary Council Meeting Agenda 23 June 2020 

Item 7.1- Attachment 1 Page 72 

 
  



Ordinary Council Meeting Agenda 23 June 2020 

Item 7.1- Attachment 1 Page 73 

 
  



Ordinary Council Meeting Agenda 23 June 2020 

Item 7.1- Attachment 1 Page 74 

 
  



Ordinary Council Meeting Agenda 23 June 2020 

Item 7.1- Attachment 1 Page 75 

 
 



Ordinary Council Meeting Agenda 23 June 2020 

Item 7.2 Page 76 

7.2  Minut es of Tek apo  Com muni ty Boa rd Meeti ng -  11 Ma rch 2 020  

7.2 MINUTES OF TEKAPO COMMUNITY BOARD MEETING - 11 MARCH 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the Tekapo Community Board meeting. ⇩   
Recom men datio n  

  

RECOMMENDATION 

1.   That the minutes of the Tekapo Community Board Meeting held on Monday, March 11, 
2020, be received. 

2. That Council notes the following resolutions from the Tekapo Community Board: 

 That the Tekapo Community Board approves the following work to be constructed at 
the Domain Playground, from Tekapo Township Project funds, to improve access, 
safety and aesthetics:  

Boardwalk 

(a) Over swale beside Four Square carpark - 4.0m long x 1.6m wide and 
700mm high, with 1.0m concrete apron at each end: 

Deck built with railway sleepers $3,800 + GST (estimate)   

(b) Over wet area adjacent to main playground - 18m long x 1.6m wide and 
700mm high: 

Deck built with railway sleepers $12,500 + GST (estimate)   

Sun shade picnic table covers 

(c) Double table cover 6.1m long x 5.0m wide and 3.0m high  

Built with macrocarpa posts and beams, $14,500 + GST (estimate). 

 That the Tekapo Community Board receives the report (on the Barbara Hay Reserve) 
and moves ahead with Option 1 (the current design) after seeing pricing for the 
project. 
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7.3 MINUTES OF FAIRLIE COMMUNITY BOARD MEETING - 12 MARCH 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the Fairlie Community Board meeting ⇩   
Recom men datio n  

  

RECOMMENDATION 

1. That the Minutes of the Fairlie Community Board Meeting held on Thursday 12 March 
2020 be received. 

2. That Council notes the following resolutions from the Fairlie Community Board: 

 That the Fairlie Community Board approves the construction of a cobble stone 
footpath across the garden area between the footpath on State Highway 8 and the 
Riddle Street shops, as a Township Project. This is to improve safety and visual appeal 
of the area. 

 That the Fairlie Community Board recommends to Council that a new accessible 
carpark be established at the back of the Fairlie Community Centre. 
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8 CONFIRM COUNCIL MINUTES 
8 Confi rm C ouncil Minut es  

8.1  Minut es of C oun cil Me eting  - 2 4 M arch  20 20  

8.1 MINUTES OF COUNCIL MEETING - 24 MARCH 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the meeting of Council on March 24, 2020 ⇩   
Recom men datio n  

  

RECOMMENDATION 

That the Minutes of the Council Meeting held on Tuesday 24 March 2020 be received and 
confirmed as an accurate record of the meeting. 
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8.2 MINUTES OF COUNCIL MEETING - 12 MAY 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the extraoridnary meeting of Council on May 12, 2020 ⇩   
Recom men datio n  

  

RECOMMENDATION 

That the Minutes of the Extraordinary Council Meeting held on Tuesday 12 May 2020 be received 
and confirmed as an accurate record of the meeting. 
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7 PUBLIC EXCLUDED   
Recom men datio n to close t he mee ting  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

16.1 - Minutes of Public 
Excluded Council Meeting - 12 
May 2020 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

17.2 - Public Excluded Matters 
Under Action 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

18.3 - Tender Acceptance 
Contract 1251, Township 
Maintenance 2020 - 2025 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

19.4 - ChristchurchNZ and South 
Canterbury Chamber of 
Commerce Memoranda of 
Understanding 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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20.5 - Alpine Energy Shareholder 
Report 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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