
 

 

 

 

 

Notice is given of an Audit and Risk Committee Meeting to be held on: 

 

Date: Tuesday, 25 August 2020  

Time: Following the Extraordinary Council Meeting 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Audit and Risk Committee Meeting 
 

25 August 2020  
 

 

 

  

  

 

Note: This meeting may be digitally recorded by the minute-taker. 



 

 

Audit and Risk Committee Membership:   

Bruce Mincham (Chair) 
James Leslie 

Stuart Barwood 
Anne Munro 

Graham Smith 
Emily Bradbury 

Murray Cox 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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1 Openi ng  

1 OPENING 
2 Apologies  

2 APOLOGIES 
3 Declar ati ons  Of Interes t  

3 DECLARATIONS OF INTEREST  
4 Visitors  

4 VISITORS  

Jerard Cowburn and  Paul Carpenter from  Marsh JLT Specialty will join the meeting at about 
11.30am to give an update on insurance renewal and liability.  
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5 Reports  

5 REPORTS 
5 R eports  

5.1  Mi nutes  of Audit and Risk C ommittee Meeti ng - 25 Februar y 2020 

5.1 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 25 FEBRUARY 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the Meeting on 25 February, 2020 ⇩   
  
Recommendati on 

 

RECOMMENDATION 

That the Minutes of the Audit and Risk Committee Meeting held on Tuesday 25 February 2020 be 
received and confirmed as an accurate record of the meeting. 
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Minutes of the Meeti ng on 25 Febr uar y, 2020 
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5.2  Adoption of Annual Plan 2020/21 

5.2 ADOPTION OF ANNUAL PLAN 2020/21 

   

Author: Katherine Hill, Senior Corporate Planner  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: 1. Annual Plan 2020-21 (under separate cover)    
  
Recommendati on 

 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

The purpose of this report is to inform the Audit and Risk Committee that Council adopted the 
Annual Plan 2020/21 on 30 June 2020.  

Once every three years, Council is required to adopt a Long Term Plan and in the intervening years 
an Annual Plan. These plans set out the service levels and budgets for the coming year and provide 
the basis on which Council’s rates are set.  

The Annual Plan is required to be adopted by Council on or before 30 June each year. Amendments 
to the Local Government Act 2002 (LGA) in 2014 have streamlined the process for developing and 
adopting Annual Plans. Essentially the Act now provides that where there are no significant or 
material differences from the content of Year 3 of the Long Term Plan 2018-2028 (LTP), the Council 
is not required to consult during the development of the Annual Plan. 

The purpose of an Annual Plan is to: 

a) Contain the proposed annual budget and funding impact statement for the year to which 

the annual plan relates; and 

b) Identify any variation from the financial statements and funding impact statement included 

in the local authority’s long term plan in respect of the year; and 

c) Provided integrated decision making and co-ordination of the resources of the local 

authority; and 

d) Contribute to the accountability of the local authority to the community. 
(section 95 LGA) 

The content of an annual plan is prescribed by Part 2 of Schedule 10 LGA. 

Council staff reviewed programmes of work and budgets included in Year 3 of the LTP, and 
confirmed or made amendments as appropriate. For example some budgets were adjusted to 
reflect prior year actuals. During this process, the financial impacts of COVID-19 on our communities 
and local economy began to be known and further adjustments were made including realignment 
of tourism promotion and economic development support, and a reduction in anticipated building 
activity for 2020/21.  

The Council had a number of workshops and meetings on the process, considering the budgets and 
work programmes for the 2020/21 year. Given the economic climate following the impact of COVID-
19, Council worked hard to reduce rates increases while maintaining existing levels of service and 
undertaking community and economic recovery actions, including acceleration of shovel ready 
projects. This resulted in a rates rise of 4.48%, lower than the forecast rates increase for Year 3 of 
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8%. This reduction to forecast rates increases in 2020/21 was achieved through application of 
forestry income, internal adjustments to overhead costs, and increased use of external debt to fund 
shovel ready capital works.  

At its meeting of 23 June 2020, the Council approved a number of matters for inclusion in the Annual 
Plan, resolving that those variances from Year 3 of the LTP were not significant or material. Council 
subsequently confirmed, that the Annual Plan 2020/21 would not be consulted on. The Council did 
seek to undertake engagement with the community through a range of informing, as outlined under 
‘communication’ in this report.  

The Annual Plan was adopted by Council at their meeting of 30 June 2020, and made publicly 
available following the meeting. The adopted Annual Plan 2020/21 is adopted for the Committee.  

 

IMPACTS OF DECISION 

Revenue and Financing Policy 

The Revenue and Financing Policy outlines the choices that Council has made to determine the 
appropriate funding of operational and capital expenditure from the sources of funding listed in the 
Local Government Act 2002. With regard to operational expenditure, the following table outlines 
breaches of the funding sources and the extent by which theses sources have been applied. 

  
Governance 

General 

Range 
in R&F 
Policy 

Corporate 
Services 

Range  
in R&F 
Policy 

District  
Planning 

Range 
in R&F 
Policy 

 
Total Operating 
Expenditure $548,922 

  
$5,297,332 

  
$1,179,000 

  

          

Funded by:          

 General Rates $0 0% 60-80% $3,585,567 68% 80-100% $457,500 39% 60-80% 

 User Charges $37,485 7% 20-40% $366,919 7% 0-20% $0 0% 20-40% 

 Other Income $0 0% 0% $708,153 13% 0% $0 0% 0% 

 Investments $511,437 93% 20-40% $636,693 12% 0% $0 0% 0% 

 Reserves $0 0% 0% $0 0% 0% $721,500 61% 0% 

 
From the Finance and Revenue Policy: Council budgets will normally be set within these ranges. As these 

ranges are expressed as a percentage of the cost of the activity, they may change over time because of changes 
in expenditure rather than changes in revenue. If budgets were marginally outside these ranges, it is unlikely that 
Council will consider that matter to have a high degree of significance and therefore warrant a change the 
Revenue and Financing Policy. 

 

As identified above, the following operational funding sources are in breach of the Revenue and 
Financing Policy limits requiring resolution: 

1. General Rate funding of Governance General – 0% (60-80%) 

2. Investments funding of Governance General – 93% (20-40%) 

3. General Rates funding of Corporate Services – 68% (80-100%) 

4. Investments funding of Corporate Services – 12% (0%) 

5. Other income funding of Corporate Services – 13% (0%) 

6. General Rates funding of District Planning – 39% (60-80%) 
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7. User charges funding of District Planning – 0% (20-40%) 

8. Reserves funding of District Planning – 61% (0%) 

In addition, the following breaches were resolved as part of the adoption of fees and charges for 
2020/21 at the Council meeting of 23 June 2020:  

1. User charges funding of Governance General – 7% (20-40%) 

2. User charges of Twizel Swimming Pool – 14% (20-40%) 

The breach of the Revenue and Financing Policy is District Planning relates to the spreading of 
District Plan Review costs over the 10 year life of the Plan, ensuring that costs are not met by the 
ratepayers in the year of review. As the District Plan Review is an operational programme of work, 
external debt funding cannot be used, therefore reserves are proposed. This is consistent with prior 
decisions by Council to fund Plan Changes to the District Plan through reserves, including the 
intergenerational funding of Plan Change 13. In addition, the funding through user charges relates 
to private plan changes however these cannot be planned for as a forecasted source of income to 
this activity. 

Breaches in Governance General and Corporate Services relate to Council’s intention to lower the 
forecast rates rises from 8% to 4.48% in 2020/21 while maintaining existing operations and level of 
service. This has been achieved through the application of overhead allocation through cost 
recoverable activities and the use of forestry timber income (investment income). The use of 
investment income (forestry revenue) to offset general rates is considered an appropriate use as it 
allows the district as a whole to benefit from a productive district asset. Historically, general rates 
have contributed significantly to supporting forestry activities. 

The above matters are consistent with the principles of the Revenue and Financing Policy including: 

 Subsidies, grants and other income options are fully explored prior to rates being used; and  

 Each generation of ratepayers should pay for the services they receive and borrowing can 
assist to achieve this outcome.  

Council resolved on 30 June 2020 these breaches of limits, signalling the intent to review the 
Revenue and Finance Policy during the financial year. A complete review of the Revenue and 
Financing Policy is intended for later in 2020, in preparation for the LTP 2021-31.  

Liability Management Policy and Investment Policy 

These policies place restrictions on the use of borrowing as a funding source. The LTP forecast that 
external debt in Year 3 would be $5.873m. To date Council has no external debt, although the 
Annual Plan confirms the intention to increase debt to $10.5m. This will be utilised for the funding 
of a number of capital works including planned water supply upgrades and local share of capital 
roading projects. The increase relates to Council’s intention to progress shovel ready projects as 
part of its COVID-19 Economic and Community Recovery Action Plan. The intended borrowing is in 
accordance with the Liability Management and Investment Policies.  

Balanced Budget Requirement 

Section 100(1) of the Local Government Act 2002 requires a local authority to ‘ensure that each 
year’s projected operating revenues are set at a level sufficient to meet that year’s projected 
operating expenses’. Section 100(2) provides that, ‘despite subsection (1), a local authority may set 
projected operating revenues at a different level from that required by the subsection if the local 
authority resolves that it is financially prudent to do so’. In the LTP, Council projected that it would 
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run an unbalanced budget for the first three years of the LTP (up to and including 2020/21), before 
returning to a balanced budget from Year 4 (2021/22). 

 

NB: balanced budget benchmark is met if planned revenue (excluding vested assets and financial contributions) equals 
or is greater than its planned operating expenses. 

The Annual Plan 2020/21 confirmed an operating deficit with revenue, excluding vested assets and 
financial contributions, of $19.769m compared with expenditure totalling $21.101m. In light of the 
longer term projected surpluses from Year 4 onwards, Council considered it financially prudent to 
set a budget in the Annual Plan 2020/21 which does not meet the balanced budget benchmark.  

Other benchmarks and financial requirements 

The Annual Plan, and included forecast financials comply with all other relevant financial 
benchmarks and the Financial Strategy.  

External debt and infrastructure capital expenditure have increased from Year 3 of LTP due to the 
bringing forward of ‘shovel ready’ projects to promote COVID-19 recovery in the District. 

Although external debt is forecast to exceed levels anticipated for Year 3 of the LTP, projected debt 
for 2020/21 remains within the financial limits set by Council. Finance costs are within these limits 
which has been helped by the current climate of low interest rates. These matters are outlined in 
the table below: 

 FINANCIAL STRATEGY 
LIMITS (YEAR 3) 

ANNUAL PLAN 
2020/21 

DEBT (not >2x 
rates income) 

$21.658m $10.500m 

FINANCING COSTS 
(not >10% of total 
rate income) 

$1.022m $0.151m 

 

Alignment with Council Mission 

Council’s mission is to ‘foster our communities’. This is accompanied by a core set of values to 
underpin decision making, the following of which are relevant to this particular proposal: Be Fair to 
Everyone; Peace and Serenity Matters; Not Afraid to be Different; Do Things with Respect and Trust; 
and Leave Things Better for the Future.  
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In addition, the decisions contained in the Annual Plan with regard to the reduced rates rises, 
funding applications, and capital works programmes are consistent with Council’s intent in 
progressing its COVID-19 Economic & Community Recovery Action Plan. 

 

CONCLUSION 

The Committee is asked to note the included information and the adoption of the Annual Plan 
2020/21, adopted by Council on 30 June 2020. 
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5.3  Annual Report  2019/20 Ti metabl e 

5.3 ANNUAL REPORT 2019/20 TIMETABLE 

   

Author: Adrian Hodgett, Finance Manager  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: Nil 

  
Recommendati on 

 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Introduction 

The Annual Report is a statutory requirement of Council under sections 98 and 99, and Schedule 10 
Part 3 of the Local Government Act 2002. The purpose of the Annual Report is to compare the actual 
activities and performance of Council over a year (1 July to 30 June) against the intended activities 
and levels of performance as set out in respect of the year in the Ten Year Plan or Annual Plan. 

The Annual Report also provides accountability to the community of Council’s decisions made 
throughout that year. The accountability enables stakeholders (residents and ratepayers, other local 
authorities, business community groups, Government regulatory bodies etc.) to assess our 
performance and make decisions regarding Council and how it conducts its business. 

The Local Government Act 2002, section 98 (3) requires that each annual report is adopted, by 
resolution within four months after the end of the financial year in which it relates. For 2020, the 
deadline has been extended to within 6 months due to the Covid-19 global pandemic. 

Objective 

The Annual Report reports on Council's financial and non-financial performance for the financial 
year (1 July to 30 June). The purpose of this project is to complete the Annual Report: 

 Within the specified deadline, 

 With a clear audit opinion, and  

 In compliance with legislation, including Generally Accepted Accounting Practice (GAAP) and 
Financial Reporting Standards (IPSAS) 

 Within the budget agreed with audit. 

ROLES AND RESPONSIBILITIES 

Council 

The primary responsibility of the Chief Executive/Council is to ensure that the financial reporting 
requirements as set out by legislation are met and for establishing and maintaining a system of 
internal controls that is designed to provide reasonable assurance as to the integrity and reliability 
of the financial reporting. Hence, the Statement of Compliance and Responsibility and Statement of 
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Financial Position are signed-off by the Mayor and Chief Executive; and Authority for adoption of 
Annual Report. 

Executive Sponsor – General Manager Corporate Services 

The primary responsibility of the Executive Team is to ensure that the financial reporting 
requirements as set out by legislation are met. Also: 

 Identify and advise on Council issues that may impact on and/or require disclosure in the 
Annual Report.  

 Review of and approval authority on the Annual Report content and disclosures. 

 Provide guidance or feedback on any issues that need to be addressed at a high level. 

 Responsible for the non-financial and financial information including the financial 
statements and the judgements used in them; and 

 Responsible for the establishment and maintenance of a system of internal controls that is 
designed to provide reasonable assurance as to the integrity and reliability of the financial 
reporting. 

Chief Executive 

Is responsible for: 

 Reports annually to Council on Council’s performance by means of the external financial 
report. 

 Ultimate approval and decision-making authority. 

 Key provider of: 

 Authorisation of the Audit Arrangements Letter and Representation Letter. 

 The Mayor and Chief Executive Report 

 Summary overview assessment of the achievement of Council Ends policies and a 
complementary commentary on the extent to which, if at all, Chief Executive Limitation 
policies were contravened. 

 The Chief Executive delegates the responsibility for the production of the Annual Report to 
General Manager Corporate Services.  

Finance Manager – Adrian Hodgett 

Is responsible for the preparation and coordination of the Council’s financial statements, including 
the following: 

 Accountable for the financial aspects of the project. 

 Preparing the financial statements within required timeframes. 

 Ensuring that the financial statements comply with applicable legislation and financial 
reporting standards. 

 Ensuring all amounts in financial statements are supported with appropriate evidence for 
audit purposes. 

 Significant variances between actual balances, budgeted and previous year actual amounts 
are explained. 
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 The financial statements are prepared in accordance with the accounting policies adopted 
by the entity. 

 Approval authority on processes and material produced throughout the project. 

 Provides guidance where risks have been identified and need resolution. 

 Key provider of information and technical expertise with regards to  

 Review of group of Activities section 

 Legislative compliance and risk 

 Investment properties 

 Review of financial variance explanations 

 Commitments and contingencies 

 Provide updates to Chief Executive at fortnightly meeting 

Financial Accountant – Juanita Brown (temporarily) 

Is responsible for: 

 Project plan and timetable preparation. 

 Monitors progress with the aim of ensuring it is completed on time and to agreed standards.  

 Co-ordinates and supports staff with responsibilities or roles in the project.  

 Provides updates to staff, the project team and management as appropriate.  

 Identifies risks and notifies relevant staff of possible resolutions.  

 Ensures audit and legislative requirements are met.  

 Year-end closure (Jo Hurst) 

 Year accruals preparation (Adrian Hodgett, Jo Hurst, Juanita Brown) 

 Compilation of audit files relating to Section Four: Financial Statements. 

 Accounting policies review and update. 

 Notes to Accounts. 

 Preparation of analytical review (with Adrian Hodgett) 

 Section: General Overview financial information and graphs. 

Senior Corporate Planner – Katherine Hill  

Is responsible for: 

 Co-ordinate the annual consent and community surveys. 

 Co-ordinate the collection of and incorporate the non-financial information within the 
document including performance monitoring information. 

 Oversight of the collation of the annual report document and annual report summary 
document. 
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 Monitors progress of non-financial tasks and the production of the annual report and annual 
report summary documents with the aim of ensuring it is completed on time and to agreed 
standards.  

 Provide legislated service of annual report and annual report summary to statutory 
timeframes. 

 

Budget Managers 

Are responsible for: 

 Provide updates on those areas of the project they are responsible for. 

 Provide feedback where changes in activities may impact on the project delivery. 

 Provision of performance monitoring information in an auditable form. 

 Maintain supporting documentation for performance monitoring results in audit files. 

 Provide the necessary fixed asset component information for capitalisation. 

 Provide breakdown of capex into Additional Demand. Improved levels of Service and/or 
Replacement classification. 

 Provide variance explanations.  

 Make themselves available to auditors to answer queries in a respectful manner. 

MEETINGS 

Meetings have been identified as a requirement to ensure key project milestones are met in 
accordance with the timetable framework. The key milestones identified are as follows: 

Key Milestones 

 

Date required Action or Item Person Responsible Date completed 

2 June 2020 Interim Audit begins Audit NZ/ Paul/ Adrian 12 June 2020 

22 June 2020 Email to Albury Water Supply advising reporting deadline Juanita Done 

TBC June Management reports circulated to Managers Jo Done 

1 July 2020 Bank confirmation / Audit Certificate letters Adrian Done 

1 July 2020 Request Lawyer Confirmation letters Leaine Done 

2 July 2020 Key projects and highlights sections circulated to managers Managers/Katherine Done 

10 Jul 2020 Draft Interim Audit Report Issued to MDC Audit NZ Received 29 Jul 

15 July 2020 30 June 2020 invoices to Julie for payment on 20thth July 2020 Julie / All Managers Done 

24 July 2020 Survey report finalised Katherine In progress 

27 July 2020 Schedule of Vested assets  Bernie In progress 

30 July 2020 PPE valuation report Audit NZ Adrian Received 10 Aug 

31 July 2020 Invoices or estimates for work completed up to 30th June 2020 for 

accruals to Julie / Adrian. 

All Managers Done 

31 July 2020 All non-financial performance measures and reporting provided to 

Katherine 

All Managers In progress 
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Date required Action or Item Person Responsible Date completed 

7 Aug 2020 Narrative and Statement of Service Performance KPI’s circulated to 

Managers 

Katherine In progress 

10 Aug 2020 Albury Water Supply, Downlands and Twizel info Centre financials 

completed 

Adrian In progress 

17 Aug 2020 Complete accruals Adrian In progress 

19 Aug 2020 Narrative and Statement of Service Performance KPI’s to be 

completed by Managers/ Team leaders 

All Managers/ Katherine  

24 Aug 2020 Narrative and Statement of Service Performance KPI’s typed up and 

recirculated to Managers for checking. 

Managers/Katherine  

24 Aug 2020 Complete all reconciliations excluding fixed assets Finance team  

24 Aug 2020 Infrastructure assets Three Waters 

Fair Value Assessment to determine whether revaluation is required 

Determine WIP and carry-forwards 

Journals 

Jo in consultation with 

Bernie/Geoff 

 

24 Aug 2020 Roading 

Journals  

Jo in consultation with 

Bernie/Scott 

 

27 Aug 2020 Allocation of overheads if applicable Adrian  

28 Aug 2020 Narrative and Statement of Service corrections to be send back to 

Katherine. 

Managers / Katherine  

28 Aug 2020 Formatting of Annual Report, narrations completed Katherine  

Last week in Aug 

2020 

Undertake final variance analysis & update narrative 

Verify with Managers 

Adrian/Katherine with 

review  

by Managers 

 

7 Sept 2020 Special funds and reserves transfers Adrian  

7 Sept 2020 Land and buildings revaluation to be processed Jo  

7 Sept 2020 Fixed Assets: 

Final capture in FAR 

Review misallocations within GL                                   

Run depreciation to year end 

Reconcile GL to FAR 

Note preparation 

 

Jo 

 

15 Sept 2020 June financial results (includes COS’s, FIS’ and core financial 

statements) and Statements of Service Performance ready for Council 

Workshop 

Adrian  

21 Sept 2020 Explanation for all significant variances on FIS’s and Capital 

Expenditure complete 

All Managers / Adrian  

25 Sept 2020 Draft Annual Report out for vetting Katherine  

25 Sept 2020 Completion of financial statement work-papers - balance sheet and 

P&L including Note Disclosures 

Adrian/Juanita  

  Rates Reconciliation and Adjustments, Rates write-offs 
  

  Grant funding 
  

  Bad debt provisions 
  

  Employee provisions - Retirement, gratuities 
  

  Related party 
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Date required Action or Item Person Responsible Date completed 

  Investment – interest accrual 
  

  Assets –Infrastructure 
  

  Depreciation  
  

  Land and buildings revaluations 
  

  Financial Instruments 
  

  Tax 
  

  Cashflow 
  

  Analytical review 
  

29 Sept 2020 Annual Report Commentary draft vetted  CEO/Paul/Adrian  

29 Sept to 23 Oct 

2020 

Final Audit begins Audit NZ/Paul/Adrian  

30 Sept 2020 Mayor and CE introduction finalised Katherine  

30 Sept 2020 Draft financials and Annual report to Audit Katherine / Adrian  

19 Oct 2020 Final Financial Statements completed including audit adjustments Adrian  

21 Oct 2020 Final documents and numbers in Annual Report Adrian  

21 Oct 2020 Final financial statements available to audit Adrian  

21 Oct 2020 Annual Report completed and ready for distribution Katherine  

23 Oct 2020 Verbal clearance given Audit  

27 Oct 2020 Representation Letter signed for Audit Finance Manager/ Mayor  

30 Oct 2020 Audit opinion & Final Audit Report Audit  

30 Oct 2020 Adopt Annual Report Council  

2 Nov 2020 Summary Annual Report to be published  Katherine  

 

These milestones have been identified as work streams that may require significant involvement 
from members of the project team, and subsequently require a good awareness of project progress 
in these areas. In identifying any risks through project team meetings in delivering the timetable, 
any contingencies can be prepared for in advance.  

Milestone meetings to include: 

 Mayor  

 Audit and Risk Committee Representative 

 Chief Executive 

 General Manager Corporate Services  

 General manager Operations 

 Finance Manager 

 Senior Corporate Planner  

Meetings to be held from the week beginning 7th September 2020 to provide a regular forum to 
monitor progress against the agreed project timeframes and address issues raised for the upcoming 
week. 
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CONCLUSION 

That the Audit and Risk Committee note the Annual Report timetable for 2019/20 
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5.4  R eport  to the Council on the Interi m Audit of  Mackenzi e District  Council for the year ended 30 June 2020  

5.4 REPORT TO THE COUNCIL ON THE INTERIM AUDIT OF MACKENZIE DISTRICT COUNCIL FOR 
THE YEAR ENDED 30 JUNE 2020 

   

Author: Paul Numan, General Manager Corporate Services  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Report to Council on Interim Audit to 30 June 2020 ⇩  
2. COVID Questionnaire ⇩   

  
Recommendati on 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Audit and Risk Committee notes the report, findings and management responses. 

 

BACKGROUND 

Audit New Zealand have completed an interim audit for the year ended 30 June 2020.  

The attached report sets out their findings from the interim audit. 

CONCLUSION 

As noted in the report the purpose of the interim audit was to update Audit New Zealand’s 
understanding of Mackenzie District Council’s (the District Council) control environment and 
systems of internal control relevant to the audit.  

Audit New Zealand will use the results to determine the audit approach for their final audit. 

Council has responded to the recommendations made in the interim audit and the attached report 
now includes the Management comments. 

Council also completed an assessment of the impact of the COVID-19 impact and the questionnaire 
is included for information. 

It is recommended that the Audit and Risk Committee notes the report, findings and management 
responses 

 

SUZETTE VAN ASWEGAN 

CHIEF EXECUTIVE OFFICER 
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Report to Council on Interi m Audit to 30 June 2020 
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5.5  R evised Ter ms of Refer ence 

5.5 REVISED TERMS OF REFERENCE 

   

Author: Katherine Hill, Senior Corporate Planner  

Authoriser: Paul Numan, General Manager Corporate Services  

Attachments: 1. Chief Executive Performance Committee Terms of Reference ⇩  
2. Audit and Risk Committee Terms of Reference ⇩   

Recommendati on 

  

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

The oversight of the chief executive’s performance were written into the Terms of Reference for the 
Audit and Risk Committee adopted by Council 11 February 2020. 

At its first meeting of the triennium, the Audit and Risk Committee considered these Terms of 
Reference and the following discussion was recorded in the minutes: 

5.1 AUDIT AND RISK COMMITTEE - TERMS OF REFERENCE 

Mr Mincham raised the subject of the chief executives performance review, which was included 
in the Terms of Reference for Audit and Risk. He said it was not normal practice to have this within 
the responsibility of the Audit and Risk Committee.  

He suggested that this become either a sub-committee of Council or a sub-committee of Audit 
and Risk. He was concerned that he would not have the same amount of contact with the chief 
executive as other members of the committee and therefore not be able to discharge this duty 
well. 

Discussion took place on this matter. John Mackey from Audit NZ was asked for his view. He said 
the usual practice was to form a small subcommittee which made recommendations to Council.  

The chairperson suggested that the Audit and Risk Committee forms a subcommittee with 
membership consisting of the Mayor, Deputy Mayor, and Chair of the Audit and Risk Committee. 
There was general agreement on this and resolutions were passed accordingly. 

COMMITTEE RESOLUTION  AUD/2020/1  

Moved: Cr Stuart Barwood 
Seconded: Cr Anne Munro 

1. That the report be received.  

CARRIED 

COMMITTEE RESOLUTION  AUD/2020/2  

Moved: Mayor Graham Smith 
Seconded: Cr Anne Munro 
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2. That a sub-committee be formed to review the Chief Executive’s performance with 
membership consisting of the Mayor, Deputy Mayor and Chairperson of the Audit and 
Risk Committee.                                                                                                               

    CARRIED 

COMMITTEE RESOLUTION  AUD/2020/3  

Moved: Mr Bruce Mincham 
Seconded: Cr Matt Murphy 

3. That the Audit and Risk Committee recommends to Council that it reconsiders whether 
the chief executive’s overview sits with the Audit and Risk Committee or with Council. 

4. That the Audit and Risk Committee be informed of Council’s decision.  

CARRIED 

 

 

This paper has been prepared to action resolution 4 of 25 February 2020. 

Council have, following the request by the Audit and Risk Committee, reviewed mechanisms for 
achieving the performance review of the Chief Executive. At the meeting of 30 June 2020, Council 
resolved that a standing committee of Council be established to be responsible for these tasks. 
Terms of Reference (attachment 1) were adopted.  

As this decision has removed the responsibility for the Chief Executive’s performance management 
from the remit of the Audit and Risk Committee, revised Terms of Reference for the Audit and Risk 
Committee were also adopted by Council on 30 June 2020. Changes to these Terms of Reference 
have been limited to the removal of these responsibilities. Revised Terms of Reference of the Audit 
and Risk Committee are attached for reference (attachment 2). 

 

CONCLUSION 

The purpose of this report to inform the Audit and Risk Committee of the Council’s decision to 
establish a Chief Executive Performance Committee, and to advise of the related change to the 
terms of reference of the Audit and Risk Committee. 
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Chief Executi ve Per for mance C ommittee Terms of R eference 
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Audit and Risk C ommittee Ter ms of R efer ence 
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6 Public Excluded 

6 PUBLIC EXCLUDED   
Recommendati on to cl ose the meeti ng 

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Minutes of Public Excluded 
Audit and Risk Committee 
Meeting - 25 February 2020 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.2 - Risk Management Report s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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