
 

 

               

 

 

 

Notice is given of a Upper Waitaki Zone Water Management Committee Meeting 
to be held on: 

 

Date: Friday, 18 September 2020  

Time: 9.30am to 10.30am 

Location: Community Hall 

Otematata 

 

 

AGENDA  
 

Upper Waitaki Zone Water Management 
Committee Meeting 

 

18 September 2020  
 

 

 

  

  

 



 

 

Upper Waitaki Zone Water Management Committee Membership:   

Simon Cameron (Chair) 
Lisa Anderson 

Matthew Bayliss 
Richard Subtil 
John Sunckell 
John Wilkie 

Joy Paterson 
Kieran Whyte 
Ross McRobie 

Stuart Barwood 
Michael McMillan 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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5 Reports 

5 REPORTS 
5 Reports 
5.1  Minutes of Upper Waitaki Zone Water Management Committee Meeting - 17 July 2020 

5.1 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 17 
JULY 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of previous meeting on July 17, 2020 ⇩   
  
Recommendation 

 

RECOMMENDATION 

That the Minutes of the Upper Waitaki Zone Water Management Committee Meeting held on 
Friday 17 July 2020 be received and confirmed as an accurate record of the meeting. 

 

 

UPP_20200918_AGN_2483_AT_files/UPP_20200918_AGN_2483_AT_Attachment_11475_1.PDF
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Minutes of previous meeting on July 17, 2020 
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5.2  Interests Register 

5.2 INTERESTS REGISTER 

File Reference: n/a 

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: Nil  
Recommendation 

  

STAFF RECOMMENDATIONS 

That the information be noted and updated when required.  

 

DECLARATION OF INTERESTS REGISTER – AS AT 9 SEPTEMBER 2020 

Keeping a Zone Committee Members’ declarations of interest register allows Zone Committees to 
identify and manage a conflict of interest when it arises.  

The Office of the Auditor General notes a conflict of interest can arise when: “A member’s or 
official’s duties or responsibilities to a public entity could be affected by some other interest or 
duty that the member or official may have.”1 
If a member is in any doubt as to whether or not they have a conflict of interest, then the Member 
should seek guidance from Catherine Schache (General Counsel, Environment Canterbury), the Zone 
Facilitator and/or refer to the following guidance: https://www.oag.govt.nz/2010/lamia  

Types of Interest to be documented in the register: 

• Employment, trade or profession carried on by the Member or the Member’s spouse for 

profit or gain 

• Company, trust, partnership etc for which the Member or their spouse is a director, 

partner or trustee, or a shareholder of more than 10% shares 

• Address of any land in which the Member has a beneficial interest and which is in the 

area of the Zone Committee  

• The address of any land where the landlord is Environment Canterbury, Mackenzie 

District Council or Waitaki District Council and: 

o The Member or their spouse is a tenant; 

 Or 

the land is tenanted by a firm in which the Member or spouse is a partner, a company of 

which the Member or spouse is a director, or a Trust of which the Member or spouse is a 

Trustee. 

• Any other matters which the public might reasonably regard as likely to influence the 

Member’s actions during the course of their duties as a Member. 

• Any contracts held between the Member or the Member’s spouse and Environment 

Canterbury or [name of TLA/s]. Including contracts in which the Member or their spouse 

is a partner, a company of which the spouse is a director and/or holds more than 10% in 

shares, or a Trust of which the Member or their spouse is a trustee (noting that no 

 

1 Office of the Auditor General Good Practice Guide – Managing Conflicts of Interest: Guidance for public entities 

https://www.oag.govt.nz/2010/lamia
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committee member should be a party to a contract with Environment Canterbury or the 

relevant TLA if that value is more than $25,000 per annum) 

Zone Committee members are to ensure that the information contained in this register is accurate 
and complete. 
 

Name Committee Member Interests 

Lisa Anderson  Farmer and irrigator in Lake Benmore Ahuriri Arm catchment. Resource consents 
CRC201984, CRC136698, CRC156110, CRC012017. 

Stuart Barwood Mackenzie District Council Councillor, Chairman Assets and Services committee 
MDC, trustee of Helwood Trust.  

Mat Bayliss Chairs the Meridian Energy Waitaki Community Fund. Asset Maintenance 
Manager for Meridian Energy in Twizel. Shareholder of Meridian Energy. 
Consents held CRC142283 

Simon Cameron Local Merino sheep farmer. Trustee of Ben Ohau Farming Trust. Trustee Cameron 
Investment Trust. Trustee of Mackenzie Wilding Trees Trust. Trustee Aoraki 
Mount Cook Museum Trust. Resource consents CRC952244, CRC952245, 
CRC952267, CRC952268, CRC952269, CRC100234,  

Ross McRobie Shareholding Director of RPM Management Limited, Chair of Otago Community 
Trust, Trustee Bayliss Family Trust. Councillor Ahuriri Ward for Waitaki District 
Council. 

Joy Paterson Member of Canterbury Aoraki Conservation Board, Trustee of LineTrust South 
Canterbury. Husband is a Mackenzie District Councillor.  

Richard Subtil Farmer and irrigator in Omarama catchment. Member of Omarama Stream Water 
Users Group. Committee member of Omarama Airfield. Resource consents 
CRC010693.1, CRC010694, CRC010727.2, CRC110202, CRC122382, CRC174573, 
CRC194088, CRC194520, CRC203348. 

John Sunckell  Environment Canterbury Councillor, Register of interest held by Environment 
Canterbury  

Keiran Whyte Te Rūnanga o Moeraki, Employee of Tuna Trap and Transfer Team. 

John Wilkie Te Rūnanga o Waihao. Representative on the Waitaki Native Fish Committee. 

Michael McMillan Te Rūnanga o Arowhenua.  
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5.3  Immediate Steps Biodiversity Funding 2020-2021 

5.3 IMMEDIATE STEPS BIODIVERSITY FUNDING 2020-2021 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Immediate Steps Funding Report ⇩   
  
 

PURPOSE OF REPORT 

This report is  from Jenna Hughes-Games, Land Management Advisor, Environment Canterbury.  

It outlines the projects proposed for 2020 – 2021 Immediate Steps Biodiversity Funding in the Upper 
Waitaki zone.   
Recommendation 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Upper Waitaki Zone Water Management Committee recommends to Environment 
Canterbury that 2020 – 2021 Immediate Steps Biodiversity Funding be allocated to the 
following: 

▪ Quailburn Bog Pine Protection: $17,600; 

▪ Glenmore Tarns (additional funding): $7,405; 

▪ Upper Ohau (Dobson River) Landscape Weed Control (additional funding): $30,000; 

▪ Spring Creek Willow Control: $7,000; 

▪ Lake Alexandrina Conservation Trust Native Planting: $4,600. 
 

 
 

 
  
 

UPP_20200918_AGN_2483_AT_files/UPP_20200918_AGN_2483_AT_Attachment_11472_1.PDF
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Immediate Steps Funding Report 
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5.4  Southern Zone Team Progress Report 

5.4 SOUTHERN ZONE TEAM PROGRESS REPORT 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Upper Waitaki Progress Report 2020-2021 ⇩   
  
 

PURPOSE OF REPORT 

This report is from Chris Eccleston, Zone Manager - Southern, Environment Canterbury.  

This report provides an update on progress on projects and activities of Environment Canterbury’s 
Southern Zone Team in the Upper Waitaki zone.   

 
Recommendation 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

 

 

 
  
 

UPP_20200918_AGN_2483_AT_files/UPP_20200918_AGN_2483_AT_Attachment_11473_1.PDF
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Upper Waitaki Progress Report 2020-2021 
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5.5  Zone Facilitator's Report 

5.5 ZONE FACILITATOR'S REPORT 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: Nil 

  
Recommendation 

 

STAFF RECOMMENDATIONS 

That the report be received. 

 

PURPOSE OF REPORT 

This report is from Ian (“Whit”) Whitehouse, Acting Zone Facilitator, Environment Canterbury.  

This report provides information that may be of interest to the Zone Committee that is not covered 
elsewhere in the agenda or where feedback is sought to inform the focus for the committee. In 
particular, the committee’s feedback is sought on: 

whether the Zone Committee hangi, scheduled for 20 November should be replaced with a field 
visit to Glenmore Station and Lake Alexandrina biodiversity projects; 

whether the Zone Committee wishes to provide its view on the future of tourism to the New Zealand 
Tourism Futures Taskforce. 

DISCUSSION 

1. Zone Committee meetings and events in October and December 

It is proposed to hold the 16 October zone committee meeting in Tekapo. The September (this) zone 
meeting was to be held in Tekapo but was moved to Otematata to enable zone committee members 
to attend the Landcare Trust Wetlands Field Day. The Tekapo Community Board will be invited to 
the 16 October meeting and the meeting advertised locally. 

A field trip to Glenmore Station/Lake Alexandrina to see Immediate Steps Biodiversity funded 
projects was planned for 16 October with the Zone Committee’s hangi on 20 November. The field 
trip needs to be rescheduled (again). 

Guidance is sought from the committee on whether to have: 

• the Glenmore field trip in November and reschedule the hangi to early 2021;  

OR 

• the hangi in November and reschedule the field trip for early 2021. 

 

2. Opportunity to contribute views to the New Zealand Tourism Futures Taskforce 

Guidance is sought on whether the zone committee wishes to input to the New Zealand Tourism 
Futures Taskforce. 
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The Tourism Minister established the New Zealand Tourism Futures Taskforce to lead the thinking 
on the future of tourism in New Zealand, and create a more sustainable, productive and inclusive 
tourism system post COVID-19. The Taskforce is seeking input from interested parties and the public 
across New Zealand. Online input is requested by 22 September in relation to the following: 

▪ Strengths of the current tourism system 

o What are the strengths, or emerging strengths of the Tourism system (now, or 
prior to COVID-19)? 

o What are important next steps (if any) to preserve or grow these strengths? 

▪ Challenges the tourism system is facing or will face 

▪ What are the challenges or areas of the tourism system most in need of addressing (now, 
or prior to COVID-19)? What would your top three areas for focus be? 

▪ For each of your three challenges/areas mentioned above, what actions would you like 
to see to implemented? 

▪ The ideal tourism system 

▪ What positive change would you like to see embedded into the tourism system in 10 to 
15 years (e.g. values, ways of operating)? Please share up to three. 

▪ What needs to happen to enable this positive change? e.g. What changes would be 
required? Are there limitations or barriers the Taskforce should consider? Are there 
existing documents, strategies or processes that would be useful for the Taskforce? 

Does the committee wish to provide input to the Taskforce? If so, given the tight deadline, 
committee members would need to provide input to the Zone Facilitator by Monday 21 September. 

 

3. Tu Te Rakiwhanoa Drylands Park 

In late August, the Minister of Conservation and of Land Information, Hon Eugenie Sage, announced 
the legal protection of 11,800ha of new conservation land on the floor of Te Manahuna / Mackenzie 
Basin, as part of the Tu Te Rakiwhanoa Drylands initiative.  

The new protected land includes 1,792ha of Ōhau Downs station purchased by the Nature Heritage 
Fund, 4,332ha of Simons Pass Station acquired through tenure review and the transfer of freehold 
land, 1,631ha of Twin Peaks Station acquired through tenure review and 4,100ha of the Tasman 
riverbed which has been transferred to the Department of Conservation by Land Information NZ.  

4. Action for Healthy Waterways  

• On 28 May 2020, Minister Parker announced the Action for Healthy Waterways national 
direction package. This announcement signalled where changes to the policy package had 
been made in response to the consultation on the proposals (then known as the “Essential 
Freshwater” package) in September 2019. The amended policy documents were released on 
5 August following gazettal, including: 

o National Policy Statement for Freshwater Management 2020 (NPS-FM), 

o National Environmental Standard for Freshwater 2020 (NES-F),  

o Stock Exclusion s360 Regulations, and 

o Measurement and Reporting of Water Takes s360 Regulations. 
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• These requirements come into effect from the 3 September 2020. 

• Environment Canterbury staff are analysing the new requirements against our current 
planning framework to determine which rules will take precedence.  

• Canterbury is well placed to adapt to the new requirements, particularly in terms of Farm 
Environment Plans and stock exclusion where we already have rules and frameworks 
established. 

• However, while our regional planning framework covers many of the same areas as the new 
requirements, changes will be required to existing plans to give effect to the new national 
direction. Further analysis is required before we can provide additional clarity on the extent 
of changes required.  

National Environmental Standards for Freshwater 2020 (NES-F) 

New requirements introduced by the NES-F come into effect from 3 September 2020. Resource 
users will have up to 6 months to apply for a resource consent if they find that they need one.  

Some key changes introduced through the NES-F include the following: 

• Interim restrictions on agricultural intensification, for the activities listed below (from 
commencement on 3 September 2020): 

o Increases in the area of land used for dairy farming, from any other sort of farming, 

by more than 10ha  

o Conversion of more than 10ha of forestry to any form of pastoral farming 

o Increases in the area of land used for irrigated pasture for dairy farming by more than 

10ha 

o Increases in the area of land used for dairy support activities above the annual 

highest amount between 2014/15 and 2018/19. 

• Intensive Winter Grazing – from 3 September 2020 all intensive winter grazing that does not 
comply with permitted activity standards will need to apply for a resource consent 

• Feedlots – from 3 September 2020 all feedlots that do not comply with permitted activity 
standards will need to apply for a resource consent.  

• A national synthetic nitrogen-fertiliser cap of 190kg N/ha/year has been set for all pastoral 
farms in New Zealand. From July 2021, fertiliser applications of more than 190kg/ha/yr will 
be a non-complying activity and will require resource consent. Dairy farmers must report 
their fertiliser use to Council.   

• Rivers and wetland protection and maintenance: from 3 September 2020 resource 
consents will be required for:  

o Structures in rivers that do not comply with permitted activity standards for fish 
passage, so that desirable fish movement is not prevented 

o Reclamation of rivers including most earthworks in wetlands and rivers 

o Clearance of vegetation, earthworks, drainage or taking, damming or diverting water 
from in and around a wetland  

The new NES-F can be found at: https://www.mfe.govt.nz/fresh-water/freshwater-acts-and-
regulations/national-environmental-standards-freshwater 

https://www.mfe.govt.nz/fresh-water/freshwater-acts-and-regulations/national-environmental-standards-freshwater
https://www.mfe.govt.nz/fresh-water/freshwater-acts-and-regulations/national-environmental-standards-freshwater
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Stock Exclusion Regulations 2020 

• Dairy and beef cattle, pigs and deer must be excluded from wetlands, lakes and rivers with 
a bed greater than or equal to one metre. Dates for compliance vary according to the stock 
type and terrain.    

• Minimum setbacks of three metres between stock and the bed of a lake or river will be 
required, except where permanent fences or riparian planting is already in place to exclude 
stock. 

• Where practicable, bridges and culverts must be used to facilitate stock crossing waterways. 
Where such structures are impracticable, stock may only cross waterways where the stock 
are being actively driven through the water.  

The new regulations can be found at: https://www.mfe.govt.nz/fresh-water/freshwater-acts-and-
regulations/resource-management-stock-exclusion-regulations-2020 

 

Measurement and Reporting of Water Takes 2020 

• The existing provisions have been strengthened by including the requirement to provide 
telemetered data to Council for takes of 5L/s by specified dates.  This adds to existing 
requirements to meter these flows and provide records. 

The new regulations can be found at: 
http://www.legislation.govt.nz/regulation/public/2020/0176/latest/LMS351161.html  

 

National Policy Statement for Freshwater Management (NPS-FM) 2020 

• Some key changes introduced through the NPS-FM include the following: 

o The Te Mana o te Wai framework has been strengthened with a change to the 

hierarchy of obligations. The new hierarchy of obligations prioritises the health and 
wellbeing of water bodies and freshwater ecosystems first. 

o Expectations and direction about involving Māori in freshwater decision making has 

been strengthened. 

o New compulsory values and attributes have been included.  

o There is now a requirement for regional councils to map, monitor and manage 

wetlands and obstacles to fish passage.   

• Our planning framework will need to be updated to give effect to these changes.   

The NPS-FM 2020 can be found at: https://www.mfe.govt.nz/publications/fresh-water/national-
policy-statement-freshwater-management-2020 

 

5. Lake Ruataniwha update 

• There was a meeting on the Friday 31st July 2020. It was well attended, and some thorough 
conversations were had. There was a range of solutions proposed and every acknowledged 
that the current public facilities are not adequate or appropriately located for peak period 
visitor numbers.  

https://www.mfe.govt.nz/fresh-water/freshwater-acts-and-regulations/resource-management-stock-exclusion-regulations-2020
https://www.mfe.govt.nz/fresh-water/freshwater-acts-and-regulations/resource-management-stock-exclusion-regulations-2020
http://www.legislation.govt.nz/regulation/public/2020/0176/latest/LMS351161.html
https://www.mfe.govt.nz/publications/fresh-water/national-policy-statement-freshwater-management-2020
https://www.mfe.govt.nz/publications/fresh-water/national-policy-statement-freshwater-management-2020
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Attendees: Tony Ritchie (Lake Ruataniwha Holiday Park, Scott Aronsen & Karl Morgan (South Island 
Rowing Incorporated(SIR)), Mat Bayliss, Joy Paterson & Keiran Whyte (Upper Waitaki Zone 
Committee), Chris Clarke and Jason Menard (MDC), Chris Eccelston, Shirley Hayward, Dan Turner, 
Kate Doran, Brad Waldon-Gibbons and Tami Woods (ECan)  

Points discussed at the meeting: 

1. Ruataniwha campground offered to “quit the ponds” if this will assist with the issue or long-
term water management issues for the area. They are happy to explore alternative options 
to current practices. 

2. ECan science (Shirley)- no faecal source tracing done due to no further E.coli spikes since 
new year period + covid-19 lock down. Inconclusive to source exactly but can interpret that 
it is not due to birdlife or any upstream source (i.e. rowing club). Source would have been 
within a day of testing. 

3. ECan compliance (Dan)- RMO report concluded that the campground was not an influencing 
factor to the issues raised. 

4. Trend to see more people over the years in the main bay (in front of campground). Also 
noted that there tended to be a younger audience present (i.e. youth & young families) 

5. Scott (SI rowing incorporated) queried the effects this (E.coli) could have on rowing regatta. 
Noted it was not the entire lake but isolated to a few bays. (NB: this has potential in future 
to disrupt as this is usually their “parking/ waiting spot” pre/post racing and seen as vital for 
regatta to proceed 

6. MDC (Bernie)- noted that other toilet sites (status) in region would support the issue of toilet 
behaviour being the main issue. 

7. Kieran (ZC representative/ Te Rūnanga o Moeraki)- noted that public use of lake had seemed 
to have shifted bays. Noted toilet facilities now inadequate. Supported by others in room. 

8.  Campground- asked if consent was sought to install flushing loos outside front of 
campground and could plumb into campground if they also went into the town supply, 
would MDC make this process easy. Noted that their (campground) staff could also maintain 
these facilities if needed. 

9. MDC (Bernie)- it is a council decision if there needs to be more toilets of not. 

10. MDC (Bernie)- advised to go to community board and contact Charlotte (community 
facilities), and Angie (solid waste). 

11. Further comments:   

1) It is a public space so should be public facilities 

2) Approach MDC as first step (explore the costs associated) 

3) Potential funding from MBIE 

12. Jason- Ruataniwha is an asset for the town but not in its current state. 

13. MDC (Bernie)- Need a long-term strategy/vision 

14. Mat (ZC rep)- agreed that long term vision was key as long as it was in parallel with actions 
now! 

15. Kate (ECan Comms team): discussed campaign and focus on behaviour change. References 
DOC’s (poo in a loo) campaign to date. 
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16. Kieran (ZC rep)-asked if there was anything (facilities or signage) for upstream users i.e. 
fishing users, A20, King salmon etc. 

Outcomes: 

1) Mat has explored a temporary option of hiring port-a-loos over the peak season for four 
weeks as an initial trial. 

Both hire companies recommended emptying once per week. 

• $1,780 for 4 weeks inclusive of delivery and weekly service/waste removal 

• $1,580 for 4 weeks inclusive of delivery excluding servicing and waste removal 

• $1,280 for 4 weeks pick up Timaru and excludes servicing and waste removal 

Both cases, “we” are able to clean surfaces, replace toilet paper and hand sanitiser ourselves as 
often as we like. For longer periods, it’s roughly $400 per week for 4 toilets per extra week (e.g. 5 
weeks = $2,200). Timaru Hire has some flasher options, to compare pricing with Hirepool, Prices 
reflect the basic plastic standalone option. 

Funding has been sort from both ECan (Chris Eccleston) and MDC (Angie Taylor) to cover the cost of 
hire and weekly servicing, also cover the cost of consumables (toilet paper and sanitiser). We are 
awaiting a response. Tony (campground) has offered to provide a daily check and clean. This seems 
like a relatively cheap way to divert pollution away from our lake and see if it resolves the high e-
coli problem. Also gives us a structure to put some posters on to help with our education initiative. 

2) The next Twizel Community Board meeting is on the 12th October (3pm, Twizel)- is was 
agreed that a Zone committee member, zone facilitator, and Tony (camp ground) attend this 
meeting and present the issues/proposal for a long term vision to address facilities around 
the lake. Brad has made enquiries to get a place on the agenda. 

3) Kate (ECan comms) is working on the creative for posters and signage for public education, 
in conjunction with Mackenzie DC comms.  

4) Recommended to have (ECan science) monitoring for future “peak times” to see if the 
current focus, solves issues at Lake Ruataniwha. This needs to be confirmed within their work 
programme and budget. 

Next Twizel community board meeting: October 12th, Monday 3pm- Twizel 

Next Mackenzie Council meeting: Tue 22-Sep 9.30am Fairlie & Tue 20-Oct 9.30am 

only.  
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