
 

 

 

 

 

Notice is given of a Twizel Community Board Meeting to be held on: 

 

Date: Monday, 25 January 2021  

Time: 3.00pm 

Location: Twizel Events Centre Theatre 

Twizel 

 

 

AGENDA 
  

 

Twizel Community Board Meeting 
 

25 January 2021  
 

 

 

  

  

 

Note: This meeting may be digitally recorded by the minute-taker. 



 

 

Twizel Community Board Membership:   

Jacqui de Buyzer (Chair) 
Tracey Gunn 

Renee Rowland 
Amanda Sargeant 

Emily Bradbury 
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1 OPENING 

2 APOLOGIES 

3 PUBLIC FORUM  

4 DECLARATIONS OF INTEREST  
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5 REPORTS 

5.1 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 7 DECEMBER 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Twizel Community Board 7 December 2020 ⇩   
  
 

RECOMMENDATION 

That the Minutes of the Twizel Community Board Meeting held on Monday 7 December 2020 be 
received and confirmed as an accurate record of the meeting. 
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5.2 COMMUNITY BOARD FINANCIAL REPORT 

   

Author: Jo Hurst, Management Accountant  

Authoriser: Adrian Hodgett, Finance Manager  

Attachments: 1. Financial Report for Twizel Community Board ⇩   
  
 

STAFF RECOMMENDATIONS 

That the community board financial report be received. 

 

BACKGROUND 

Attached is the latest community board financial report for your information.  
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5.3 ECAN TWIZEL RIVER WORKS 

   

Author: Arlene Goss, Governance Advisor  

Authoriser: Tim Harty, General Manager Operations  

Attachments: 1. Twizel Works Map ⇩   
  
 

PURPOSE OF REPORT 

To inform the Community Board of proposed works in the Twizel River by Environment Canterbury. 

This report was written by Brian Milne, Council’s Acting Engineer Representative for Township 
Maintenance Contract. 

 

STAFF RECOMMENDATIONS 

1. That the report be received, and 

2. TCB provide feedback to ECan’s proposal  

 

BACKGROUND 

Environment Canterbury (ECAN) wish to inform the Twizel community regarding proposed works in 
the Twizel River to protect the stopbanks, as a result of erosion to the riverbank. 

The following is information provided by ECAN 

We (ECan River Engineering) would like to remove the gravel (around 2,000m3) in the orange area 

of the attached map to create a dry channel that would act as an overflow channel for the next 

high flow event. This would hopefully reduce the water flow heading round the bend and eroding 

the bank. As we only give the water an opportunity to shift rather than divert it, we cannot 

guarantee the results. We would hope for a split between the old channel and new thus reducing 

the erosion but there is potential of the old channel and swimming hole drying out. Because of this 

we have suggested other areas that could be potential swimming areas if this were to occur. We 

have also suggested an area that could be made into a wetland. We (ECan River Engineering) are 

unable to fund these but would be happy to support and advise if necessary. We are happy for 

ideas and thoughts but are on a timeline due to the worsening erosion problem. I notice from a 

recent site inspection that the walking/bike track has also been eroded. 

 

Refer to attached plan. 

OPTIONS 

(1) Accept information and works by ECAN as proposed 

(2) Initiate additional discussion with ECAN to explore options 
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CONCLUSION 

ECAN wish to proceed with erosion control works as soon as possible. They have proposed some 
other possible improvements which could be explored at a later date if this was considered 
desirable. However, any of these works will require funding to be identified or budgeted for in 
future. 
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5.4 TWIZEL YOUTH CENTRE CONDITION ASSESSMENT 

   

Author: Tim Harty, General Manager Operations  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Beca Condition Report ⇩   
  
 

PURPOSE OF REPORT 

To update the Community Board on a recent condition survey of the Twizel Youth Centre Building 
and discuss next steps. 

 

 

STAFF RECOMMENDATIONS 

1. That the report be received, and 

2. That the Twizel Community Board supports a community engagement process to determine 
the future need for the Twizel Youth Centre, as outlined within this report 

 

BACKGROUND 

Concerns with the condition of the Twizel Youth Centre prompted Council to commission a building 
condition assessment Beca Limited (Beca) undertook the assessment in late December 2020 and 
the resulting report is attached.  

Initial feedback from the Beca team immediately following the assessment was that the building 
was unsafe and that it needed to be fenced immediately to maintain public safety. This has been 
done and the fence remains in place.  

The building condition report outlines the general condition of the building, noting the remaining 
life of various components. Whilst not an in-depth building assessment report, it is considered 
sufficient for the purpose of determining possible next steps given the general poor condition of the 
building and low remaining life of all the major components. 

The exact current demand for use of the building is unknown but it is understood to be very low and 
any investment into the building to bring it to a useable standard would be significant and need to 
be carefully considered. 

A discussion with the wider community is deemed a sensible next step in the process to ensure the 
Community Board and Council are well informed of the community view prior to considering further 
actions in relation to the current building, or any replacement building or works. 

POLICY STATUS 

Any decisions on the future of the building is governed by the Significance and Engagement Policy, 
which is outlined in the section below. 
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SIGNIFICANCE OF DECISION 

Councils Significance and Engagement Policy directs that “All Council’s parks, recreation reserves, 
sports fields and facilities held under the Reserves Act 1977 or otherwise” are considered significant 
assets. Any decision to sell, abandon or dispose of any of Councils’ strategic assets will be regarded 
as significant and trigger a requirement to engage with the community. 

Staff suggest that targeted community engagement (with the Twizel Community and other parties 
as identified) be undertaken to gauge views on the appropriate next steps in terms of the Youth 
Centre. Community Board input into options posed in this engagement would be greatly welcomed 
and staff will develop a set of questions for consideration and share with the Board prior to any 
engagement occurring. 

Given the likely costs of any refurbishment of the centre it is recommended that consideration be 
given to focusing the engagement on the need for the space itself rather than the Youth Centre 
Building itself.  

OPTIONS 

There are two options available for Board consideration: 

Option 1: Engage with the Community to determine next steps for the centre. 

Under this option staff would develop a community engagement approach for the Board to 
consider, prior to going to the community for feedback. 

This is staff’s preferred option. 

Option 2: The Community Board provide direction on next steps for Council to approve. 

Under this option the Board would provide direction to Council on its view for the future of the 
building, without community consideration.  

CONSIDERATIONS 

Financial 

The costs of repairing the centre are not budgeted for and would likely be significant. Whilst it is an 
option to look to report the facility, it is likely to be more cost effective to understand what space is 
needed within the community and look at how to provide this, in the long term.  

Other 

Staff are not aware of the users of the building, nor who is using the facility as a storage facility, 
although communication with the Youth Group coordinator has been ongoing. Any direction or 
contacts that the Board are aware of in this regard would be gratefully received.  

CONCLUSION 

The Twizel Youth Centre has been assessed and has reached the end of its life. Suggestions on the 
next steps with regards to the space that the centre presented the community is suggested, given 
that repairing the building may be cost prohibitive. 
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5.5 TWIZEL LARGE MACHINERY DISPLAY UPDATE 

   

Author: Tim Harty, General Manager Operations  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Xyst Report ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

In October 2020 the Twizel Community Board (TCB) was updated on a review of the Open Spaces 
undertaken by Xyst Limited (Xyst). 

One of the matters raised in this report was the Twizel Large Machinery Display and safety issues if 
it was to be used as play equipment rather than be considered a static display of historic equipment. 
The TCB has also been approached to add further equipment to the display and is supportive of this 
occurring. 

Council commissioned Xyst to investigate how these types of displays are managed nationally and 
the report has been reviewed by staff and is attached. The report has a recommended way forward, 
which is in line with national direction. 

Mr Chris Rutherford from Xyst will present the report to the TCB and feedback is requested. 

CONCLUSION 

The large machinery display in Twizel has been identified as a potential safety issue and a report on 
how to proactively address any issues has been drafted, for consideration. 
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5.6 GENERAL BUSINESS AND COUNCILLOR UPDATE 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

GENERAL BUSINESS 

The following matters for discussion have been requested by the chairperson: 

• Man-made Hill planting. 

• Lake Ruataniwha Reserve. 

 

Council’s representative on the community board, Cr Emily Bradbury, is invited to update the 
members on recent council activity.  
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5.7 COMMUNITY BOARD ACTION LIST 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Twizel Community Board Action List ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Attached is the latest version of the community board action list. These actions are updated by staff 
regularly.  
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