111THMEETING

Notice is given oain Ordinary Meeting of Councib be held on:

Date: Tuesday, 16 March 202

Time: 9.30am

Location: Council Chambers
Fairlie

AGENDA

Ordinary Council Meeting

16 March 2021

Note: This meeting may be digitally recorded by the miriadeer.



CouncilMembership:

Graham Smith (Chair)
James Leslie
Anne Munro

Stuart Barwood
Murray Cox
Emily Bradbury
Matt Murphy
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The purpose of local government:

(1) The purpose of local government is
(a) to enable democratic local decisianaking and action by, and on behalf of, communities; and

(b) to meet the current and futureneeds of communities for goeguality local infrastructure, local
public services, and performance of regulatory functions in a way that is moseffestive for
households and businesses.

(2) In this Act, gooduality, in relation to local infrastructet local public services, and performance of
regulatory functions, means infrastructure, services, and performance that are

(a) efficient; and

(b) effective; and

(c) appropriate to present and anticipated future circumstances.
(Local Government Act 2002)
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Order Of Business

1 Opening, Apologies and PUbIIC FOIUML...........cooiiuiiiiiiimiiie e 5
2 [T (0] £SO PPRRTTPRRIN 5
3 DeClarations Of INTEIESL.......cceiiiiiiiiiiiieiee it e e e e emr e e e e s e e e e e e e e e e e e sameeaanns 5
4 BEIEAVEIMENIS. ... .t e e et et e e e s ama e e e e e e e 5
5 =Yoo=l 01 o P PP 6
5.1 Mayoral ACHVItIES REPOIL........c.oeiiiiiiiiie e 6
6 ST 00T £ PRI 9
6.1 Chief Executive Ofer's ACtiVIIES REPOIL.........cceviiiiiiiiiiii e 9
6.2 Council FINanCial REPOIL.......oii e 14
6.3 Proposal to adopt the Mackenzie Waste Minimisation and Management Plan
to serve as the Activity Management Plan for Solid Waste........................... 23
6.4 Establishment of Steering Group for the District Plan and Three Waters
=] {0 0 PN 26
6.5 Customer ServiCeS CAIEEL........couviiiiiiii et 33
6.6 (= 1o o IS =1 (=T ) VSRS UPPPPTPPRPPPN 41
6.7 Representation Reviewlnitial Proposal for Formal Consultatian.................... 57
6.8 Infometrics Mackenzie District Quarterly Economic Repbrec 2020 Monthly
Report from South Canterbury Chamber of Commei@ec 2020, Jan and Feb
2002 ettt ————— b a e e aaaaaaaaaas 72
6.9 Progress Reports from Water Zone Committees..........ocevvvviviiveeeeiiiiieeeeennnn. 93
7 Community Board Recommendations..........cc.uuuiiiiiieeeeiie e e e eme e 102
7.1 Minutes of Twizel Community Board Meeting5 January 2021...................... 102
7.2 Minutes of Tekapo Community Board Meetint0Q February 2021................... 109
7.3 Minutes of Fairlie Communitoard Meeting 28 January 2021..................... 117
8 Confirm COUNCH MINUEES.........uviiiiiiiiiiiie ettt 123
8.1 Minutes of Council Meeting9 February 2021.............ccoiiiiiiiiiceeiiie e, 123
8.2 Minutes of Council Meeting23 February 2021.............ccocovviiiiiiiiceeciiee e, 138
9 [0 o] [Tl ol 0T [T PP 144
9.1 Resourcing Unbudgeted poSItioNS............coeeiiiiiiiiiiiice e 144
9.2 Proposal and Procurement Plan for the Preliminary Design of the Fairlie Water
TreatmMent PIant........ oo eee e 144
9.3 Contract Variation Open Spaces Maintenance SUppoOrt............ccccceeeeevvvennens 144
9.4 Minutes of Public Excluded Council MeetifigFebruary 2021........................ 145
9.5 Minutes of Public Excluded Council Meeti®8 February 2021...................... 145

Page3






Ordinary Council Meetinggenda 16 March 2021

1 OPENING, APOLOGHWSD PUBLIC FORUM
2 VISITORS

11.30am Simon Cameron, chair of the Upper Waitaki Zone Water Management Committee.

12.00pm Lucy Millar, chair of the Opihi, Temuka, Orari, Pareora Zone Water Management
Committee.

3 DECLARATIONS OF INTEREST
4 BEREAVEMENTS
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5 MAYOR'S REPORT

5.1 MAYORAL ACTIVITIES REPORT

Attachments: Nil

RECOMMENDATIONS
That the report be received.

MAYORAL FORUM

The Mayoral Forum went for two days. On day one we considered freight options around trucking, rail and
coastalshipping. Looked at Christchurch airport, Malcolm Johns reported a 25% increase in Air freight
through Christchurch Airport. There has been an overhaul in freight handling systems. The Airport had plenty
of storage space and freight had replaced some pagseseats. Tarras airport build still some years away

but very important strategically to the South Island. The Lyttleton Port is busy and still actively pursuing
container trade. Fuel is pumped to the other side of the Port Hills. Coal West coastdimgedssues are that

there is a need to reclaim more land for use. New Passenger Ferry Wharf is waiting for passenger ships and
will collect from Akaroa.

Lyttleton is a much deeper Port than Timaru and can manage bigger ships, as it is easier to turShhpesr
getting bigger and some only going to Australia. A problem facing Lyttleton is the rail/road tunnel.

Timaru Port has excellent location with a newly sealed logging area. New fuel installations, cement, fertilizer
is concentrating on bulk supplids.i Q& Ay O2YLISGAGAZ2Y odzi A& | GAGIE

Mayoral forum raised concerns over the number trucks on the road and efficiencies in carting product to
Christchurch when it could be shipped Timaru. The filling of containers and back loattegés!.

Canterbury Mayors are to have a look at housing needs in our communities on 19th March with the view of
needing to work together and take an overview of Canterbury in order to deliver the best to our communities.
Ratepayers need to have avoic§) R 6S Yy SSR (2 YI L) 2dzi 2dz2NJ RANBOGA 2
and ask, do our communities really understand what we as Local Government do? We need to be mindful
that the current Government does not disfranchise Local Government.

Ben Clark, Regioh&ommissioner of Public Service spoke.

Canterbury Mayors shared economic prosperity and discussed better freight and climate change options. We
also need to celebrate our successes. Ben supports decentralization and is keen to engage with Councils. He
hassince phoned me and is coming to meet with MDC at some stage in the future.

Mayoral 3 Waters Steering Committee Report. Some concern we are wasting money on alternative proposals
but assured by DIA this work is well worth doing. Canterbury will be shiggnformation.

Meeting with Runanga and Ngai Tahu on water was interesting. There is obligations of authority to their right
to ecological property, and a need to restore ecosystems. lwi want a regional approach. Propose 50%
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shareholding with a MOU wit Councils or Crown. Iwi would not be answerable to crown and Ngai Tahu
adZA3Sata GKIG AGQa 02dzyRFNE ¢g2dA R 0S @GANIdzr fte GK

We need to control our destiny with regional jobs and opportunities. Iwi concerned that it is out of Council
control. hfrastructure could be sold off.

Ashburton has produced study on the effects of the new Fresh Water Legislation. This in net loss of farm
production equates to an 83% loss of profit, a 23% drop in spending and 650 lost jobs. 2.4 nitrate levels are
not achievable. Waimate also doing a similar study.

RURAL PROVINCIAL

Stuart Crosby spoke and noted there is a change of pace in 3 Waters, RMA and the reform of the future of
Local Government. Stuart believes a good relationship with Ministers is going to gigs&rinking water

is a concern for over 8000 small rural suppliers. As we debate our future, TOR will be critical. Government
needs to understand our issues, and this has been difficult given the low credibility that Local Government
has with the pubk.

Susan Freema@Greene, CEO of LGNZ spoke to climate change and the need to be much stronger in our focus.
We need better engagement with EWI and consultation with our community. There is a need to include
climate change in our LTP and Audit have sigddhis also. Covid has given Government the chance to push
this change of pace. Minister Parker is adamant that changes will all happen within this term.

Minister Mahuta thanked all Councils for supplying data. This information will be supplied to eautilco
reporting back on their infrastructure and hopefully the benefits that can be gained.

Water Services Bill will go through House in July.

Challenging aspects of this regulation and its role will be the small suppliers. Information on the next round
of negotiation and community concerns will be out soon. The Minister has asked that messages be the reform
for ratepayers is to improve drinking water. Minister also said she was leaving out storm water. | questioned
her on this and said Government needstéke all waters or nothing. They just cannot pick and choose,
leaving the rest to Local Government.

Minister continued that the future of Local Government needs to be designed in tandem with Central
Government and a need for a Local Government Commissiamt

Allan Pragnel of DIfeported the next round of funding means Councils will have to be in or out. There will
be problems if you want to join later, or likewise if you withdraw. Modelling needs to be done and already
figures show costs are significhnup. They hoped to have entities in place and running by 2024.

The scale will allow greater borrowings, pooling and sharing of costs with improved efficiencies. We have a
fragmented system at present and Government subsidies will not fixEistyone needs to be involved in
theupandO2 YAy 3 g2N] akKz2lLld FyR wCLQa ySSR (2 06S FyagSN
private schemes will have to comply, although they initially i@ &G 6 S GF 1Sy 2 @SN 2 KI
Governmet has only committed to Tranche 1.

LGNZ

The 6 key issues for Local Government:

Sustainability of wellbeing in communities

Roles of Elected Members

Planning from the bottom up and top down

How can local decision making address national issues
Local Government relationships with Iwi

Managing the transitions

o gk wNRE
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MEETINGS

2 February 2021
- Councillor Workshop
3 February 2021

- Meeting of the new Twizel Principal Kate Staniford

4 Februan2021
- SCCC and SC Councils Monthly Meeting
- CMTE Regional Transport

5 February 2021

- CMF & Chairs Papatipu Runanga Joint Meeting

9 February 2021
- Council Meeting
10 February 2021
- Tekapo Community Board
11 Ferbaury 2021
- OAGRelationship Meeting
12 February 2021
- Lunch with WDC & MDCWaimate

- Farmlands Crusaders vs. Highlanders Rugby @arsature NZ Invitation

16 February 2021
- Councillor Workshop
18 February 2021
- CMR¢ RTC Freight TogrChristchurch
19 February @21
- RTC/CMF Freight TogPrime Port; Timaru
22 February 2021

- Relationship Meeting between Councillors, Community Boards & Executive Team

23 February 2021
- Extraordinary Council Meeting
- Council Workshop
27 February 2021
- Twizel Salmon and/ine Festival
1 March 2021
- Mt Cook Alpine Salmon Event
2 March 2021
- Committee Meeting Day
- LTP Workshop
- Spatial Planning Workshop
5 March 2021
- Rural Provincial Sector Meetiqgyia Zoom
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6 REPORTS

6.1 CHIEF EXECUTIVE OFFICER'S ACTIVITIES REPORT

Attachments: Nil

RECOMMENDATIONS
That the report be received.

Chief executive Suzette van Aswegen was away on leave at the time this report was prepared.

OPERATIONS UPDATE

Resource Consents Applications

Resource Consents Received

w

o

CORPORATE UPDATE

Complaints received

Complaints Register Summary

No formal complaints were receivetliring February.

ltem6.1 Paged
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Community Centre Bookings

1 Fairlie Community Centretotal bookings 71.5 hours (includes 2 hours used by Mackenzie
District Council).

1 Lake Tekapo Community Haliotal bookings 61.5 hours (includes 25 hours used by
MackenzieDistrict Council).

1 Twizel Events Centretotal bookings 85 hours (includes 45 hours used by Mackenzie
District Council (including hours using the Community Lounge as office space).

Twizel Customer Numbers

Customer numbers recorded for February 2021022

Land Information Memorandums (LIM)

For the period 1 July 2020 to 28 February 2021 175 LIM applications were received. This compares
with 156 for the same period last financial year.

Customer Calls

Customer Calls (ACD Data)
Feb 21
Group Agent Total Unanswered Busy
600 780 Twizel Receptio 39 6 0
790 Twizel Receptio 13 6 0
601 800 Fairlie Receptior 286 31 0
752 Fairlie Receptior 276 37 1
611 611 Building 143 70 39
781 Building 92 39 1
612 Planning 0 0 0
613 721 Finance 19 11 0
755 Finance 58 47 0
614 925 Roadinc 55 22 2
615 719 Rates 0 0 0
TOTAL 981 269 43
NOTE Unanswered call numbers
include calls transferred to another
extension to be answered. These
transferred calls are then recorded ¢
"unanswered" calls.

LGOIMAs received

Item6.1 Pagel0
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Received From Subject Forwarded Due Completed Result

Representation review survey

Jennifer Luke -
09.02.2021 Food Industry Foresight

I
i

:

12.01.2021 Charlie O'Mannin - Stuff results 12.01.2021 09.02.2021 05.02.2021 Supplied !
M Cunningham, Mount Cook Warious complaints relating to !

13.01.2021 Trophy Hunting the airport 15.01.2021 11.02.2021 11.02.2021 Supplied |
14.01.2021 Rick Ramsay Twizel water slide 15.01.2021 12.02.2021 12.02.2021 Supplied |
18.01.2021 Bill Davis Planning Regulations 18.01.2021 15.02.2021 12.02.2021 Supplied |
29.01.2021 Charlie O'Mannin - Stuff Fire Report - Twizel Event Centre  01.02.2021 01.03.2021 01.03.2021 Supplied |
29.01.2021 Nikki Macdonald - Stuff Landfill & Waste Generated 01.02.2021 01.03.2021 01.03.2021 Supplied i
Joanne Holden, I

i

04.02.2021 Timaru Herald Dairy Conversion Consents 09.02.2021 05.03.2021 05.3.2021 Supplied :
I

i

i

Food Service Industry Numbers  12.02.2021 09.03.2021 08.03.2021 Supplied

28.02.2021 Cairo Mitchell-Acason Use of water fluoridation 05.03.2021 26.03.2021 05.03.2021 Supplied

Service Requests

137714
133.056
128 898
124.74
120.582
116424
112.266
108.108
103.95
99.792
45,634
91476
87.318

8316
79.002
74,844
70.686
66,528

62,37
58.212

54,054
49,896
45.738
4158
3ran
33.264
29,106
24.948
20,79
16,632
12474
8,316
4.158
o -m -— . -
3 & I ra ra & & ' 3 &
# & & # & ¥ @ & £ & & &

m 5till Open ® Completed In Time ® Completed Over Time
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f { "oun:l! Utilities: 6% |
> Roading: 3%)

Roading Services (Contracted): 10% }

(3Waters - Water: 15%)}

Communi Facilities: 24%

Service Requests Received - February 2021

100
90
80

70

60
50
40
30
20
10

0

Total Completed InTime
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MEETINGS

Key meetings attended since the previous Council meeting.

4 February 2021

- Mackenzie Team Meeting
9 February 2021

- Council Meeting
10 February 2021

- Te Manahuna Ki Uta Working Group
11 February 2021

- OAG Relationship Meeting
12 February 2021

- Lunch with Waimate District Council
- Farmlands Highlanders vs. Crusaders Rugby Gdnwitation of Venture NZ
15 February 2021

- LTP Budget Review
16 February 2021

- Councillor Workshop
17 February 2021

- LTP Budget Review Meeting
22 February 2021

- LTP Presentation for Councillors
- Relational meeting with Community Boards, Councillors & Executive Team
23 February 2021

- Extraordinary Council Meeting
- Council Workshop
24 February 2021

- Monthly Executive team Meeting
- Te Manahuna Ki Uta Working Group

Item6.1 Pagel3
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6.2 COUNCIL FINANCIAL REPORT

Author: Jo Hurst, Management Accountant
Authoriser: Tim Harty, General Manager Operations
Attachments: 1.  Financial Report to Council January 202%

STAFF RECOMMENDATIONS
That the financial report for Mackenzie District Council to January 202%&ceeved.

Iltem 6.2 Pagel4d
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Financial Performance January 2021

¥YTD Actual  YTD Budget  YTD Actual Variance v Variance v Variance v Variance v
2020/21 2020/21 2019/20 Budget Budget (%) 2019/20 2019/20 (%)

[Rates Revenue 6,318 6319 5,960

[Other Revenue 8581 6299 6,638

The forecast average rates rise for the 2020/21 year per the Annual Plan was 4.48%

Other income is above budget as reserve contributions were up $247,000, $250,000 was received to fund the Mayors Taskforce for Jobs initiative and
$2,560,000 being 50% of the funding for the Three Waters project. Timber sales were up $158,000 on budget, the final Alpine Dividend related to the
previous year of $197,000 was received in August, and $602,000 received as part of a 2015 contract settlement for the Lakeside Drive Hotel development.
This was offset by less NZTA subsidies received than had been budgeted due to less capital expenditure to date than had been anticipated and contributions
had been budgeted for in roading which have yet to be received. Income is up on the previous year as income from timber sales, property sales and the
Government grants were higher, corporate overhead recoveries have been processed during the year this year, while last year was a year end
apportionment. Financial contributions in water and sewer and reserve contributions were higher in the previous year, as were the NZTA subsidies received
as there was higher capital expenditure.

[Operating Expenditure 12,954 12,921 11,256 [ IO e

Operating expenditure is just up on budget year to date. The roading spend is lower than budgeted due to delays with resourcing and securing gravel
consents. The majority of projects are now well underway and resourcing is being programmed. Refuse collection costs are down due to lower volumes
following Covid. Significant budget had been allowed for in consultancy for the Destination Mackenzie project with only $192,000 spent to date, and in legal
fees with regards to the District plan review with only 20% spent to date. This was offset by overspends in consultancy due to resourcing of the building
team, the management of the swimming pools and the township maintenance contract. Compared to the 2019/20 year expenditure is up as consultancy
costs are higher in planning due to the district plan review, and in the inspectorate due to resourcing. Contractor costs are higher than in the previous year
with management of the pools and township contracts. Roading costs were higher in the previous year as there were not the problems with resourcing and
supply encountered this year. Employmentexpenses are higher than in the previous year due to pay increases, the Covid recovery positions created and
bringing the IT team back in-house.

[Capital Expenditure 2338 8023 - |NISIG800N0SI%

Capital expenditure is under budget as the roading spend has been significantly less than budgeted due to the planning of projects and preparation of
contracts. Gravel provisioning and consent has taken longer resulting in delayed expenditure. These projects are now underway. Significant work is
budgeted for water supply with the pipe renewal contract to be awarded soon. The Twizel Council building renovations are in progress and work was
finished early February. Budget has been allowed for the Alps 2 Ocean cycleway and the Twizel info self service kiosks with only minimal spend to date.
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