
 

 

 

 

 

Notice is given of an Engineering and Services Committee Meeting to be held on: 

 

Date: Tuesday, 2 March 2021  

Time: 9.30am 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Engineering and Services Committee 
Meeting 

 

2 March 2021  
 

 

 

  

  

 

Note: This meeting may be digitally recorded by the minute-taker. 



 

 

Engineering and Services Committee Membership:   

Stuart Barwood (Chair) 
Emily Bradbury 

Murray Cox 
James Leslie 
Anne Munro 
Matt Murphy 
Graham Smith 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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5 REPORTS 

5.1 MINUTES OF ENGINEERING AND SERVICES COMMITTEE MEETING - 15 DECEMBER 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of the Engineering and Services Committee meeting December 
15 2020 ⇩   

  
 

RECOMMENDATION 

That the Minutes of the Engineering and Services Committee Meeting held on Tuesday 15 
December 2020 be received and confirmed as an accurate record of the meeting. 

 

 

ENG_20210302_AGN_2514_AT_files/ENG_20210302_AGN_2514_AT_Attachment_11722_1.PDF
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5.2 ASSET MANAGER'S REPORT 

   

Author: Bernie Haar, Engineering Manager 

Scott McKenzie, Roading Manager 

Geoff Horler, Utilities Manager   

Authoriser: Tim Harty, General Manager Operations   

Attachments: Nil  
  
 

PURPOSE OF REPORT 

This report is to update the Assets and Services Committee on the progress on various projects and 
the normal operation of the department for the past month. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

GENERAL 

Resource Consents 

Subdivision Consents continue to be lodged that require input from the engineering team prior to 
being granted. Two new subdivisions are underway in the Fairlie area, one creating 9 sections off 
Clayton Road and the other creates 7 sections in Hamilton Street Fairlie. There is also a 6 lot 
subdivision getting underway in Ohau Road in Twizel. 

Three Waters Request for Information (RFI) 

The Department of Internal Affairs (DIA) Three waters Request for Information (RFI) was completed 
and sent on 1 February 2021 as required. There have been some follow up questions which have 
been dealt with and no doubt there will be some more. 

This was an extensive and time-consuming process for the Waters team. 

Another RFI request was also received and completed for the Canterbury Mayoral and Chief 
Executives forum. Whilst a lot smaller than that from the DIA, it arrived at the same time as RFI for 
central government was being completed, so was delivered late. 

Fairlie Skate Park 

The project management of the new Fairlie Skate Park is being managed by the Engineering Team.  

The project was due for completion by the 16th December 2020 and is running behind schedule and 
now due for completion by mid-March. 
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Bowl Preparation Start Preparation  

 

Twizel Office Fit Out 

The assets team has been managing the completed of the Office fit out in Twizel. The project is 
progressing well, is on budget, and on time (following an extension of time that was issued to the 
Contractor). The works are now complete, and the Twizel team has moved back into the office. 

Covid Recovery Packages – Three Waters and Footpaths 

Staff have been supporting the Project Manager for this project over the last month, with the focus 
being short listing contractors for the Shared Use Footpath work and evaluating tenders for Stage 1 
Watermain Replacement. The outcome of this tender process is covered in a separate report. 
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Site Inspection Audits 

Staff have increased the frequency of site auditing on Councils main maintenance contracts, with 

the recent results outlined below:  

Roading Location Any issues Corrective 
Action 

Comments 

Whitestone 
Contracting  

Gray Street, Fairlie  Non Compliant 
Road Cones  

Whitestone 
informed  

These were replaced 
the same day with 
complaint cones, 
unmanned site 

Whitestone 
Contracting  

Gray Street, Fairlie  N/A N/A Good compliant site, 
issues from previous 
week sorted, all 
equipment parked 
safely, unmanned 
site 

Whitestone 
Contracting  

Regent Street, 
Fairlie 
 

N/A N/A Contractor cutting 
the seal, good tidy 
compliant site, was 
asked to sign in on 
arrival  

Whitestone 
Contracting  

Regent Street, 
Fairlie 
 

N/A N/A The base material 
needs looked at 
before sealing, TTM 
good and tidy, 
equipment parked 
correctly 

Whitestone 
Contracting  

Regent Street, 
Fairlie 
 

vehicles working 
on site reversing 
in and out of site 
into traffic 

Paddy at 
Whitestone 
informed  
 

Traffic management 
correct, contractor 
advised to consider 
One way system 
recommended when 
work progresses 

Whitestone 
Contracting  

Regent Street, 
Fairlie 

N/A 
 

N/A Chorus on site 
repairing damaged 
cable. 

Whitestone 
Contracting  

Regent Street, 
Fairlie 

Traffic 
Management 

Aaron advised 
to remediate 
ASAP 

Staff in correct PPE, 
they had not made 
the road one way as 
advised asked to 
sort this 
Immediately       

Community 
Facilities 

Location Any issues Corrective 
Action 

Comments 

Whitestone 
Contracting  

Fairlie Courtyard 
by Council  

N/A    
N/A  

Good H/S and 
correct PPE, cones 
and bars used, 
equipment kept on 
ute when not in use 

Whitestone 
Contracting  

Kimbell N/A  N/A  Roadside mowing, 
good signage, ute 
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and trailer parked 
well out of way 
safely 

Whitestone 
Contracting 

Fairlie Allandale 
Road  

N/A 
 

N/A 
 

Roadside mowing, 
good correct 
signage, correct PPE 
on Driver      

3 Waters Location Any issues Corrective 
Action 

Comments 

Whitestone 
Contracting 

Talbot Rd, Fairlie N/A N/A Site is left in a safe 
condition. 

Whitestone 
Contracting 

Eversely Reserve  
 

N/A N/A Site is left in a safe 
condition. 

Whitestone 
Contracting 

Fairlie Oxidation 
Ponds 

N/A N/A Site is left in a safe 
condition. 

Whitestone 
Contracting 

Tasman Rd-
Twizel 4 Square 

N/A N/A Site is in a safe 
condition 

Whitestone 
Contracting 

Twizel (Waste 
Pond) 

N/A N/A Site is relatively tidy 
and in a safe 
condition.      

Other Location Any issues Corrective 
Action 

Comments 

High Country Earth 
Works  

Riverview Tce, 
Fairlie  

N/A  N/A  Unmanned site that 
was packed up but 
needed to be 
collected, sealing 
had just been 
finished 

 Civil Concrete Ltd Fairlie Skate Park N/A N/A Site safe, equipment 
stored safely, site is 
a little weedy but 
site due for 
planting/work 
before opening  

 Civil Concrete Ltd Fairlie Skate Park N/A N/A Site Secure, 
unmanned site  

 

UTILITIES 

 
Burkes Pass Pipe Renewal 
 

The water treatment at Burkes Pass has a planned upgrade with improved filtration and UV being 
installed in the treatment shed. The mechanical chlorination Dosatron units that dose chlorine will 
be replaced with a dosing unit connected to the flow meter.  

Process controls will be part of the upgrade to manage the chlorine dosing correctly and eliminate 
the possibility of very high doses and very low doses. This will mean that Burkes Pass consumers will 
have a much better water supply. 
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Oxidation Ponds 

During the period of 28 December 2020 to 6 January 2021 the oxidation ponds at Tekapo and Twizel 
had a number of challenges.  

Due to the numbers of people in Twizel over this period there was a large increased flow at the 
oxidation ponds. This caused an overflow onto the ground around the inlet milli screen.  

In order to prevent this from occurring again staff are designing install an overflow chamber and a 
new discharge pipe to the first pond. 

ECAN were informed of this event and that processes are in place to prevent it from happening 
again. 

The other issue was an odour complaint in Tekapo at the same time. Council was not made aware 
of this until well after the event. The desludging of the pond should prevent this from happening 
again. A study is to be completed as part of the 3 Waters Stimulus package that will consider the 
long-term suitability of this site for the treatment and disposal of sewerage due to the proximity of 
the residential areas of Tekapo. 

Even though Council was not informed of the event until well after it had dissipated, a check of the 
water conduction has been noted as to wind direction and the general weather conductions. 

Boil Water Notice Fairlie The sample taken on the 16 February came back as failed test with a count 
of 1 e-coli and total Coliforms. The notification of the failed test was received on the 18 February at 
13:11 hours via a text alert from Hill Laboratories. A boiled water notice was issued, and the 
retesting was commenced on the 18 February. The first of the retest results arrived at the laboratory 
frozen which pushed out requirement for three clear results by a day before the boil water notice 
could be lifted. 

 

 
 

Budget Breakdown 

Water: 

Operation and maintenance expenditures as at the end of January 2021. 

Electricity cost of $45,831 is under budget by $24,189.  This due to running the generator and reduced 
demand most likely from the golf course not being on the town supply.  
 
Contractors cost of $210,060 is over budget by $45,894. Original budgets were based on rates under the 
previous contract.  All operational costs have been reviewed as part of the preparation of the 2021-31 LTP 
to reflect these changes. The new contract has increased reporting requirements along with KPI targets.  

Some of the extra ordinary issues that contributed to this cost were: 

 
Twizel Treatment Plant Gantry Crane – Rust protection, paint, fit new pully and block for compliance 
certificate. 

Pukaki Airport upgrade works in conjunction with Lakes Construction and new line and connections. 

Leak detection Roto Place and Aorangi Cres 

Fairlie install Chlorine analyser to control chlorine dosing. 
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Siegerts Road install new water meter. 

Xylem -  Servicing the UV water treatment units at the Twizel WTP. 

Various water leaks  

Water quality monitoring cost of $20,245 is over budget by $5,322. This is due to the increase monitoring 
that is now carried out.  Also there has been additional costs incurred when samples have had to be hand 
delivered to the laboratory during the weekend or at other times when there is no courier service available. 
   
Consent monitoring cost of $365 is under budget by $5,177.  
 
Wastewater:  
 

Operation and maintenance expenditures as at the end of January 2021. 

Electricity cost of $18,490 is under budget by $341.  
 
Contractors cost of $131,540 is under budget by $74,158. There have been very few blockages so far this 
year. 
 
Quality monitoring cost of $8624 is under budget by $3,729.  
 
Consent monitoring cost of $3,235 is over budget by $2,070. ECAN have been undertaking more monitoring 
than in previous years resulting in increased recovery costs.  Anytime staff report an issue at our oxidation 
ponds Ecan will follow up with a site visit and recover their costs. The odour issue at the Tekapo pond is an 
example of this. 
 
 
Landfill and bin hire cost of $1,468 is over budget by $1,468. This is for the hire of skip and disposal to 
landfill  This is a new process at the Twizel Oxidation ponds now required as part of the upgrade and costs 
were not known at the time of preparing the budgets for the 2018-28 LTP. The cost of this has been 
allow.ed for in the next LTP for 2021-31. 
 
 
CCTV cost of $0 under budget by $26,798.CCTV work is set to begin in March in Fairlie and Tekapo. 
 
 
Storm water:  
 

Operation and maintenance expenditures as at the end of January 2021. 

Contractors cost of $9,116 is under budget by $8,385.  
 
Consent monitoring cost of $6028 is over budget by $4,404. 
 

Allandale: 

Operation and maintenance expenditures as at the end of January 2021. 

Electricity cost of $3,087 is under budget by $7.  
 
Contractors cost of $24,178 is under budget by $5,478.  
 
Water quality monitoring cost of $4,995is over budget by $1,060. This is due to carrying out an increased 
number of samples to ensure bacterial compliance. 
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ROADING 

Lakeside Drive Pavement Rehabilitation Works 

The works at Lakeside Drive, Tekapo outside of the camping ground is now complete. Construction 
was undertaken by Paul Smith Earthmoving as part of the Station Bay development works, as a 
variation to the construction associated with the subdivision. The works were completed by the 
subdivision contractor was to ensure that the road flowed through out the site and a consistent high 
quality job was delivered. 

 

Regent Street 
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Works are currently underway on Regent Street, Fairlie to remove and chip seal the unsealed 
shoulders. Additional works were required on the true left-hand side due to unsuitable sub grade 
material as well as some existing service issues. The project is now back on track and progressing 
well. The works are due to be completed by mid-March. 

 

 

Resurfacing 

The majority of the annual resurfacing works are now all but complete. Fulton Hogan completed the 
resurfacing as part of the combined contract with Timaru and Waimate District. Footpath 
resurfacing works have not yet recommenced in Twizel. 
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Goldfield Cavalcade – Twizel 2021 

Planning is well underway for this event due to occur in Twizel end of February, early March. Staff 
have been working with the members of the Cavalcade committee to work through traffic 
management operations and access to facilities. After numerous discussions for the ride in parade 
into Twizel at the conclusion of the event agreement has been reached that road closures are the 
most appropriate form of traffic management treatment to manage traffic during this event to 
ensure the safety of participants, horses, pedestrians, road users, etc. This will cause some 
temporary inconvenience to members of the public and other road users while the parade is 
undertaken. The signage will be removed at the end of the parade. Other minor traffic management 
setups will be in place also to manage other parts of the event.  

 

Unsealed Road Gravel Renewal  

The provisioning of gravel resource for this financial year has been secured. Crushing operations for 
these works are now well underway. Going forward it is not likely we will be able to secure gravel 
resources from the rivers in the district as has historically occurred. Staff are in discussions with 
Environment Canterbury (ECan) around this matter. Advise is that there is little to no gravel in the 
rivers to maintain bed level (specifically in the Opihi River) and future supply can’t be guaranteed. 
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There is also a challenge to secure gravel in the Mackenzie Basin, given protection areas and land 
status change into conservation areas. This is likely to be a significant strategic issue going forward 
and staff are exploring land based options through District Plan provisioning, Land Based Consents, 
etc. 

Whitestone as part of the maintenance contract, are well underway laying out the crushed material 
on our roads. The contractor is heading back into the basin area to complete laying and construction 
prior to changes in the weather and prewinter conditions which causes disruption in construction 
techniques. 

 

Flood Event 

There was a reasonably significant but isolated flooding event around Rocky Gully-Albury catchment 
in January. This cause quite a bit of scour damage. This was a very intense event where 49mm of 
rain fell in a 20min – 1hr period as a result of a thunderstorm. This caused creeks in these areas to 
raise quickly causing flooding and scour damage to culverts, roads, etc. Essential repairs have been 
completed. Other works have been programmed for repair in terms of culvert cleaning etc. 
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Opihi Street Seal Extension 

As part of the Council’s non-subsidised seal extension program, widening works have begun in Opihi 
Street, Fairlie. Works to date have involved putting in the base material given the completion of the 
watermain renewal project. It is programmed for works to be completed to the current end of seal 
on Opihi St to the Arthur Street Intersection, while tying into the completed section at the North 
Street intersection. The remainder of the works to complete the job are programmed to follow on 
from the completion of Regent St widening works.  
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Street Lighting Contract 

Work is progressing on this contract with 30 of the street lights having been replaced to date in 
Twizel area, mainly in the Sefton Street, Mackenzie Drive area as part of the replacement contract. 
NETcon are currently working with their lighting supplier to sort out the replacement fittings for 
Mackenzie Park Stage 1 subdivision, which are architecture type fittings. Other lights have been 
ordered as required by our supplier. NETcon staff were off over Christmas and had other key 
members on special leave. Now they are back on deck we expect to see increased rollout of these 
fittings. The contract is a three year maintenance contract with the LED change out programmed 
for completion 30 June 2021. The contract is due for completion by the end of June 2021. 

Post Covid – 19 Footpath/Shared path Projects – Recovery Package 

Works are currently being quoted for and/or are out for tender. Please refer to BECA’s report for 
further detail. 

Twizel Long Vehicle Carpark, Tekapo Pub Carpark and Tekapo School footpath & Lakeside Drive 
Pathway 

WSP have delivered the contract documents for the works outlined above. These are currently being 
reviewed to be put out for tender on GETs by the end of the month. 

 

Budgets 

Below are the budget graphs spend per township over the financial year. 
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CONCLUSION 

To update the Assets and Services Committee on the progress on various projects and also the 
normal operation of the department for the past month. 
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5.3 COMMUNITY SERVICES AND WASTE 

 N/A 

Author: Angie Taylor, Community Services and Solid Waste Officer  

Authoriser: Tim Harty, General Manager Operations  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

 

Waste Minimisation and Management Contract 

A transition process to the new Waste Minimisation and Management Contract is now underway.  
This includes the establishment of a Governance Group that includes Timaru, Waimate and 
Mackenzie District Councils, alongside the Contractor, EnviroWaste.  This group will continue the 
positive collaboration between the three Councils formed over the tender and ward period and is 
currently focusing on joint branding, messaging and truck livery.   

EnviroWaste is progressing well with the transition for the Timaru and Waimate Contracts, which 
both start earlier than the Mackenzie Contract.  This includes progress towards a new organic 
processing facility that will be able to process 30,000 tonnes of organic waste per annum and accept 
waste from kerbside and commercial services across the three South Canterbury Councils.  
EnviroWaste are also working on the establishment of the new Materials Recovery Facility (recycling 
and sort facility) at Redruth, which will accommodate recycling from Mackenzie under the new 
contract. 

The next steps in the contract transition for Mackenzie include the development of a 
communications strategy, finalising the education component of the contract, planning for transfer 
of asset ownership, further work on organics and green bin options and work towards the 
development of a waste app. The waste app will provide create a user friendly interface with the 
community including waste information such as “what day your bin is collected”, “what items go in 
each bin”, plus the ability to send out messages such as collection delays to allow residents to 
receive notifications as quickly as possible.   

 

Health and safety 

There are no significant health and safety issues from the Solid Waste Services Contract to report.  
It is noted that staff are now observing contractor health and safety audits and procedures on a 
random basis. 

 

Solid waste operations 

Recycling contamination levels continue to remain below the 10% threshold for acceptance at the 
recycling sort facility, with no loads rejected in the past five months.  

EnviroWaste are currently managing some staff changes and recruitment. 
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Free green waste drop off days 

The Twizel Community Board opted to fund two additional free green waste days at the Twizel 
Resource Recovery Park.  The board sought to support the Twizel Community in managing 
vegetation to reduce fire risk within the town following the recent fires at Lake Pukaki and Lake 
Ohau.  These green waste days followed the Council run days across the district and were held prior 
to Christmas and then in Waitangi Weekend.  The data from these days is still to be received, 
however these were very well supported with positive feedback from the Twizel Community.  

 

Residual waste composition audit 

Territorial authorities have statutory responsibility, specified in the Waste Minimisation Act 2008, 
for promoting effective and efficient waste management and waste reduction practices within their 
district.  To contribute toward informing decisions on waste activities, an audit of residual kerbside 
waste was undertaken in early December.  This audit was last completed in 2016, with repeat audits 
building data around waste trends and forming part of the six yearly Waste Assessment required 
prior to the review of the Council’s Waste Minimisation and Management Plan. 

While the complete report is yet to be finalised, it is of interest to note that the component of 
organic waste for the district has increased to be 55.3% of an average red wheelie bin, compared to 
49.8% in 2016.  Graphs showing the composition of kerbside residual waste from 2020 and 2016 are 
shown below. 

 

 

 

Graph 1: Kerbside residual waste audit 2020     Graph 2: Kerbside residual waste audit 2016 

 

Refuse and Recycling Data and Trends 

 

The graphs below present Waste data for the district since 2011. 
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5.4 COMMUNITY FACILITIES REPORT 

   

Author: Arlene Goss, Governance Advisor  

Authoriser: Tim Harty, General Manager Operations  

Attachments: 1. CLM Pool Report January 2021 ⇩  
2. Township Contract auditing Monthly summary ⇩  
3. WCL Township Contract Auditing Summary ⇩  
4. Yardstick Pool Survey Report January 2021 ⇩   

  
 

PURPOSE OF REPORT 

This report gives Council an overview of activities within the Community Facilities area, with specific 
focus on township maintenance work. This report was written by Brian Milne, acting engineer, 
township contract. 

 

STAFF RECOMMENDATIONS 

1. That the report be received, and information noted. 

 

HEALTH AND SAFETY 

Township Maintenance works are inherently high risk and involve work outside, with machinery and 
exposure to multiple hazards. 

Staff continue to monitor Health and Safety (H&S) requirements as part of the monthly performance 
audits plus casual observation of staff and work practices at other times. 

No issues with Health and Safety practices have been observed over the last 2 months.  

Community Leisure Management Limited (CLM) have reported 1 minor incident with a rescue of an 
out of depth child at the Twizel Pool (please refer to attached report for additional details). The 
main compliance and safety assessment for NZ pools is undertaken by Recreation Aotearoa Poolsafe 
Scheme. Audits for Council pools are scheduled for the 4th and 5th of February 2021. Results will 
feature in the next report.  There was also a temporary precautionary closure of the Fairlie Pool on 
Saturday 6th of February when chlorine levels where above standard due to failure of the automated 
chlorination machine. 

Following an assessment of the District play equipment, most of the significant issues identified in 
the report have been addressed, with the major cost being the supply and spreading of compliant 
wood chip safety surfacing. This is specially graded wood chip which is supplied from Christchurch 
and there will be an ongoing increased cost to continue with this supply, compared to previous use 
of raw bark. 

TOWNSHIP MAINTENANCE CONTRACT 

The township maintenance contract continues to progress well, with no major issues. 

The performance audit system continues to be developed to ensure it accurately meets contract 
requirements as well as recording other issues. Staff will be working with the contractor over the 
coming months to set them up to use the system to undertake audits themselves, as an addition to 

ENG_20210302_AGN_2514_AT_files/ENG_20210302_AGN_2514_AT_Attachment_11718_1.PDF
ENG_20210302_AGN_2514_AT_files/ENG_20210302_AGN_2514_AT_Attachment_11718_2.PDF
ENG_20210302_AGN_2514_AT_files/ENG_20210302_AGN_2514_AT_Attachment_11718_3.PDF
ENG_20210302_AGN_2514_AT_files/ENG_20210302_AGN_2514_AT_Attachment_11718_4.PDF
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the Council audits. This intention is that they become more proactive in identifying items for 
improvement rather than relying on Council staff.  

The summary of results to date, and the detailed report for January is attached, for the Committees 
information.  

The Service Request system is being used to manage community requests, and all current requests 
have been responded to or actioned. There are still a number of historic open requests, which 
predominantly relate to internal instructions issued to the contractor.  

POOL MANAGEMENT 

The pools have continued to operate well under the CLM contract with minimal issues requiring the 
attention of Council management. Issues brought to our attention which are covered in their 
attached report (or next months) include: 

• Temporary closure of Fairlie Pool on Saturday 6th February due to a breakdown of automatic 
chlorinator and Chlorine levels being too high. No users in the pool at the time and only a 
small number of pool users turned away until rectified.  

• A rescue of an out of depth child at Twizel Pool 

• A break in at the Twizel Pool where there was no damage just a bit of a mess poolside for 
the team to clean up prior to opening. No internal/locked areas were accessed. 

The customer satisfaction surveys undertaken by CLM continue to produce very good satisfaction 
result of 94% overall. Comprising 97% for Twizel Pool and 93% for Fairlie Pool. 

CLM’s monthly report and customer satisfaction surveys are attached. 

TREE MAINTENANCE  

As mentioned in previous reports there is a large backlog of tree maintenance issues throughout 
the district.  

A contractor has now been engaged and is due to undertake the first package of priority work in 
Fairlie and Twizel, in March. In addition, the contractor will also deal with some recent (and historic) 
service request work (neighbouring trees) in Twizel when in the area.  

The assessment of the Peace Trees has now been completed, and work is programmed to be 
undertaken in 2021/22, subject to LTP process funding approval.  

A Local Government shared services arboricultural contract for Southern region Councils is being 
investigated, led by Gore District, and MDC has expressed an interest in being included in this 
contract. This will enable more streamlined and cost-effective engagement of specialist tree 
maintenance contractors and is likely to include regular tree assessment and development of a 
planned maintenance program. 

Work is also proposed in the Districts cemeteries to remove a large number of Conifers which if left 
to mature, will cause significant future problems and increased costs. Funds have been included in 
the LTP budget to address this. 

ALPS 2 OCEAN (A2O) 
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Staff continue to work with the wider A2O team and provide support as and when required. There 
are significant opportunities within this area for Council and more focus and support is recommend 
from Council. 

Operationally the trail continues to be maintained by Recreation Construction contractors with 
regular (6 weekly) inspections and routine maintenance work as required. As the original contract 
has now expired, we are working on reviewing this contract and re-establishing over the next 2 
months. 

Fortunately, the MDC section of the trail avoided the heavy rain that caused considerable damage 
to Waitaki sections of the trail in early January. 

PROJECTS 

A number of projects are also underway within the Open Spaces area. A brief update on some key 
projects is listed below: 

1.   Fairlie Skate Park 

Works are progressing (as noted in the Engineering report). Landscape works are a part of 
the wider project and will be completed following completion of the civil works in Autumn.  

2.   Barbara Hay Reserve Tekapo 

Implementation of the development plan as presented last month is being progressed. 

3.   D’Archiac Reserve Tekapo 

Following discussion with Community Board, implementation of the development plan is 
being progressed. 

4.   Man Made Hill Twizel 

Work is underway investigating plans for the development (predominantly planting) of this 
site.  

The four key strategic documents in the Parks and Open Spaces area, have now awarded to 
consultants following the tender process, and commencement work is underway, as follows: 

• Parks Strategy - Beca 

• Trails Strategy – Beca  

• Playground Strategy – Xyst 

• Public Toilet Strategy – Xyst 

BUDGET 

At this stage of the year, budgets for operational matters are tracking on par with expectation (on 
a simple 1/12th tracking basis).  

There is an increasing awareness of the backlog of maintenance works that will potentially impact 
on the budgets, if proceeded with in addition to responding to normal repairs and maintenance and 
customer requests. Further monitoring and assessment of capability to undertake this work within 
budgets is ongoing. 

Tracking of Capital works is still in development and will be reported back to the committee when 
available. 

CONCLUSION 
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There is significant activity occurring in the area of Open Spaces and Township Maintenance. With 
the new contract coming on line and an increase in focus on the assets in this area, pressure on staff 
and funding needs to be managed accordingly. 

Staff focus on reporting and auditing of works has increased this quarter and will continue moving 
forward. Reports and information are included within this report and work will continue focusing 
on these matters. 
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5.5 3W STIMULUS PROGRAMME - PROGRESS REPORT FEBRUARY 2021 

   

Author: Mike Davies, Program Manager - 3 Waters  

Authoriser: Tim Harty, General Manager Operations  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

In October 2020, a Funding Agreement was signed between the Department of Internal Affairs (DIA) 
and Mackenzie District Council (MDC) whereby the Crown agreed to 100% stimulus grant ($5.111m) 
of Three Waters projects, as part of the Three Waters (3WSR) Services Reforms. 

Some $2.555.5m (50%) of funding has already been allocated and delivered to MDC, to enable these 
projects to be commenced. A Delivery Plan was submitted to DIA, with 32 separate projects, plus 
another focused on the overall program delivery process. 

DIA require quarterly reporting (the first report to end December 2020 has been submitted) and 
completion by 31 March 2022. This is quite a demanding timeframe, particularly when other 
councils have received similar funding and are competing for the same consulting and contracting 
resources.    

Council undertook two hui with iwi focused on partnering and co designing the works program. Iwi 
have a strong interest in the Three Waters, particularly in relation to discharges, and a large number 
of the projects will be of particular interest. 

 

OVERVIEW OF THE 3W REFORM PROGRAMME (33 Projects) 

Category Capex 
Projects 

Opex 
Projects 

Category 
Value 

Study or 
Design 

Construction 

Accelerated Renewals/Capital 13  $2.221m 9 4 

Asset Condition Assessment 2 1 $0.450m 2 1 

Deferred Maintenance 3 2 $1.140m 3 2 

Asset Management Systems 1  $0.290m 1 0 

Water Leakage/Management 3  $0.420m 2 1 

Water Safety Priorities 6  $0.340m 5 1 

Preparation for 3W Reform 1  $0.050m 1 0 

Programme Delivery 1  $0.200m 1 0 

Totals 30 3 $5.111m 24 9 
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There are 3 Operational Projects covering CCTV Condition Assessment and Desludging 
Design/Works that total  $1.080m. The balance of the works (mostly studies/designs) are deemed 
Capital as they will result in the delivery of infrastructure over time.  

PROGRAMME PROGRESS 

• DIA have paid 50% of funds to MDC. 

• Programme Delivery Manager appointed (seconded role).  

• First Quarterly Report to end December 2020 submitted to DIA 11 February 2021, on 
schedule. Some preliminary adjustments made to timeline for projects and hence cashflow. 

• Scopes for all 33 projects are being reviewed and refined as more information is collected. 

• Project Initiation for Desludging (2 projects – design, then physical works) is underway, to 
expedite the commencement of expenditure to satisfy DIA. 

• Contact made with ECAN and MDC in relation to RMA consents for Desludging. 

• Contact made with Iwi to collaborate in the programme and determine their key priorities. 
(first Hui now delayed to 1 March) 

PLANNED PROGRAMME OVER NEXT PERIOD 

• Program Steering Group set up and operating. 

• Currently target to have 40% of projects scoped and commenced by end April 2021. This will 
likely require refining downwards, and has been flagged to DIA. 

• Submit second DIA report mid-April for quarter ending March 2021.  

COSTS, SCOPE, RESOURCES, PROGRAMME 

• Scope and detail are not sufficiently defined to flag any cost issues at present. Some projects 
(WS Pipe Renewals, WW CCTV and Water Meter Installs) can be variable to cope with budget 
adjustments in other projects. 

• All scopes require further refinement before going out to market. 

• Resourcing may be an issue due to competition from other districts. Some bundling of 
projects and latitude with timelines may be necessary to increase attractiveness. 

• The programme duration is fine for any individual project; however, some projects are 
consecutive (not concurrent) and the quantum may be an issue. 

RISKS & ISSUES 

• Timeline (completion by March 2022) - only 9 projects involve physical works of which 3 
could be variable. 

• Cost Variance is a risk, particularly construction related, so scopes need to be refined to meet 
budgets. 

• Resourcing may be an issue as noted above. 

• Material Supply may be an issue as the global supply chain is being stressed. This could affect 
delivery of PE/uPVC pipes, PE liners, polymer, geotextiles etc. 
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• RMA and Consenting is a potential risk, as are discussions with landowners where required 
for easements. 

STAKEHOLDERS & ENGAGEMENT/COMMUNICATIONS 

• Iwi are already part of the collaboration process. 

• ECAN have been contacted re consenting and will be kept in the loop with respect to non-
compliance being addressed. 

• NZTA collaboration will be required for at least one project, with a projected pipeline 
crossing. 

• Landowners will need to accept easements for some proposed works. 

• A Comms plan will be required, and some individual projects will also require Comms plans.  

ACTIONS/DECISIONS 

• There are currently no Decisions to be made. There are 4 projects that have estimates of 
$350k or above (WS Pipe Renewals, Twizel WW Rising Main, WWTP Desludging and Twizel 
Water Meter Installs) that may require Engineering Committee endorsement prior to CEO 
approval. 

• There are a further 6 projects that have estimates in excess of $100k that will require an 
Evaluation Team prior to approval by the GM. 

• The first project planned is the Desludging which is in two stages. It is intended to present 
the Project Initiation (Brief), along with proposed Methodology and the Procurement Plan 
for both stages as a single package for endorsement prior to engaging a Consultant.     

CONCLUSION 

The programme is still in the start-up phase, and few issues are immediately evident, though clearly 

the quantum of projects to initiate in a short timeframe is a potential risk. 
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5.6 THREE WATERS AND FOOTPATH PROJECT UPDATE 

   

Author: Tim Harty, General Manager Operations  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Beca Project Report ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

In August 2020 Council resolved to procure a project manager from Beca Limited (Beca) to support 
the delivery of the approximately $10m Council funded Water and Footpath Projects (funded 
through the 2020/21 Annual Plan).  

Part of this commission was the provision of monthly reports on project progress. Beca’s Monthly 
Project Report is attached and Mr Pete Dawson, the Project Manager, will be present to answer any 
questions. 

Progress of the works are in line with the attached reports. 

CONCLUSION 
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6 PUBLIC EXCLUDED   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Andrew Stream Bridge 
Replacement 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s7(2)(f)(i) - the witholding of the 
information is necessary to allow 
free and frank expression of 
opinions by or between or to 
members or officers or 
employees of any local authority 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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