
 

 

 

 

Notice is given of an Extraordinary Meeting of Council to be held on: 

 

Date: Tuesday, 14 September 2021  

Time: 1.00pm 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Extraordinary Council Meeting 
 

14 September 2021  
 

  

  

 

Note: This meeting may be digitally recorded by the minute-taker. 



 

 

Council Membership:   

Graham Smith (Chair) 
James Leslie 
Anne Munro 

Stuart Barwood 
Murray Cox 

Emily Bradbury 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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4 REPORTS 

4.1 ALPS 2 OCEAN GOVERNANCE AND MANAGEMENT CHANGES 

File Reference:   

Author: Tim Mulcock, Transition Manager  

Authoriser: Tim Harty, General Manager - Operations  

Attachments: 1. A2O Draft High-level Budget 2021-2022 version 20210810 ⇩  
2. A2O Reference Group Terms of Reference 20210615 ⇩  
3. A2O Joint Committee Terms of Reference FINAL DRAFT 20210810 ⇩  
4. MDC and WDC A2O MoU DRAFT 20210825 ⇩   

  

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

PURPOSE OF REPORT 

The purpose of this report is for Council to consider adoption of the new Terms of Reference for the 
Alps2Ocean Joint Committee, the new Terms of Reference for the Alps 2 Ocean Reference Group, 
and the new Alps 2 Ocean Trail budget for the year 2021-2022. 
 
 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council adopts the new Alps 2 Ocean Joint Committee Terms of Reference. 

3. That Council adopts the new Alps 2 Ocean Reference Group Terms of Reference. 

4. That Council approves the new Alps 2 Ocean Trail budget for 2021-2022. 

5. That Council approves the Memorandum of Understanding with Waitaki District Council 

 

CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_13999_1.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_13999_2.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_13999_3.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_13999_4.PDF
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BACKGROUND 

The initial A2O Joint Committee was established following a central government National Cycleways 
proposal in 2009. This initiated a successful funding application for an A2O Trail to Ministry of 
Economic Development for $2.75m. This was agreed in 2010. (The signatories were WDC, MDC and 
Mackenzie Tourism and Development Trust). 

The Joint Committee governance structure proposal was agreed via Council’s process and the 
associated community consultation in 2011. The Alps 2 Ocean Cycle Trail Development Joint Venture 
Agreement between WDC and MDC was signed in March 2012. 

Since the start ten years ago the A2O has grown from a start-up trail into a well-established and 
highly-regarded national cycleway.  

The proposal Council has been considering over the past few months is that the “start-up” Joint 
Committee governance and management structure is not suitable to support the next stage of trail 
development and a revised terms of reference and management structure is now appropriate to 
help position the A2O Trail for the next ten years. 

Mackenzie District Councillors and Waitaki District Councillors have held a workshop on the 
proposed Alps 2 Ocean governance and management changes (on 19th April, 2021 and again on 9th 
August, 2021) and have provided input to the initial draft documents. Similarly, the Alps 2 Ocean 
Joint Committee has held a workshop on the draft documents and provided input (on 14th June, 
2021). 

The parties are now prepared for the final drafts to be presented to each Council for adoption. 

ALPS 2 OCEAN JOINT COMMITTEE TERMS OF REFERENCE 

Overview 

The proposed new Terms of Reference re-defines the Joint Committee purpose and key objectives, 
moving from an initial development phase focus to now providing ongoing governance of the 
development of strategy, funding opportunities and the management of the business of the Trail. 

The proposed financial delegation has been reviewed and it is proposed to allocate up to $6,000 per 
year for the costs of the Joint Committee function. This amount has been included in the proposed 
budget. 

Term 

Clarification of the term of membership has been developed to include the following: 

• Reduction of the term from five years to three years (with a further renewal for three years 
at the discretion of each Council). 

• Inclusion of the recommendation to stagger the terms of Council members to help maintain 
continuity. 

• Clarification regarding the appointments of the Chair and Deputy Chair, and the process 
should the members in these positions not be re-elected. 

ALPS 2 OCEAN REFERENCE GROUP 

To provide a better forum for Alps 2 Ocean Trail stakeholders (such as tourism operators, proximity 
landowners, Environment Canterbury, etc.) a new group has been proposed to represent these 
stakeholders to the Alps 2 Ocean Joint Committee. A new Alps 2 Ocean Reference Group Terms of 
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Reference has been drafted to establish the membership and objectives for this group. This 
document is attached for Council’s consideration to adopt. 

The summary purpose of this group is to allow a communications conduit for feedback, input and 
consideration of the strategic and operational objectives and timeframes for the Trail business. 

ALPS 2 OCEAN BUDGET 

A high-level draft budget has been prepared by Council Officers from both Mackenzie and Waitaki 
District Councils. The costs are proposed to be shared equally between the Councils. It is estimated 
that income will not be sufficient to completely cover operating expenses and each Council will need 
to contribute $90,000 to balance the budget (see attachment A2O Combined Councils Draft Budget 
2021-2022). 

This is a new budget for Mackenzie District Council and has not been included in the Mackenzie 
District Council Long Term Plan. Additionally, since the 2021-2031 Long Term Plan is not expected 
to be adopted until October 2021, a budget funding proposal for Mackenzie District Council half 
share of the Alps 2 Ocean Trail budget has been developed on the basis of the first 4 months guided 
by the first four months of the 2021-2022 budget, and the next 8 months budget guided by the first 
year of the 2021-2031 Long Term Plan. 

Mackenzie District Council’s input to the annual budget is summarised as follows: 

MDC contribution  
Operating Expenses $90,000 

A2O Trail Maintenance $50,000 

A2O Capital Improvements $200,000 

 

It is proposed to fund the operating costs, from July 2021 to October 2021, from the Tourism and 
Economic Development Budget 2020-2021, and for the following eight months to June 2022, from 
a combination of the Tourism and Economic Development and the Cycle and walking track cost 
centres. The specific general ledger codes are described further in the following table. 

 

 

 

SIGNIFICANCE OF DECISION 

The decision to adopt the new Alps 2 Ocean Terms of Reference and budget is not considered 
significant under the terms of the Council’s Significance and Engagement Policy. It is a revised 

A2O General Expenses Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

GL407261 Contractors (split see below) $3,750 $3,750 $3,750 $3,750

GL407284 A2O Contributions $3,750 $3,750 $3,750 $3,750

GL 407261  Contractors                        $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667

GL407280  Contributions A2O           $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917

GL407264  Unplanned R&M $417 $417 $417 $417 $417 $417 $417 $417

GL3554451 Cycle and walking tracks 

(Split see below) $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

$7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $90,000

A2O Trail Maintenance (Opex)

GL407261 Contractors $1,250 $1,250 $1,250 $1,250

GL3554451 Cycle and walking tracks $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625

$1,250 $1,250 $1,250 $1,250 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $5,625 $50,000

A2O Trail Development (Capex)

GL3554224 Cycle path renewal (Capex)      $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $200,000

2020-2021 Budget 2021-2031 LTP Budget
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version of the operation of the Alps 2 Ocean Joint Committee, and this is not regarded as a significant 
decision under the Significance and Engagement Policy. 

MEMORANDUM OF UNDERSTANDING 

With the agreement to recruit a dedicated A2O Trail Manager, employed by Waitaki District Council, 
but delivering services equally across both districts, a Memorandum of Understanding (MoU) 
between the two councils is necessary to ensure the fair and efficient delivery of the Alps 2 Ocean 
Trail Manager services. 

A draft MoU is attached for consideration to approve to clarify and align expectations between the 
Councils. 

 

OPTIONS 

Options for Council to consider are: 

Option 1 

Adopt the new Alps 2 Ocean Joint Committee, Memorandum of Understanding, and Reference 
Group Terms of Reference and budget; or 

Option 2 

Instruct staff to make amendments to the new draft Alps 2 Ocean Joint Committee, Memorandum 
of Understanding, and Reference Group Terms of Reference and budget and adopt the revised 
versions inclusive of those specified changes. 

CONSIDERATIONS 

Legal 

There are statutory limitations on what can be delegated. The Local Government Act also contains 
provisions regarding delegations. The proposed Terms of Reference complies with these 
requirements. 

Financial 

There are no financial implications from adopting the new Terms of Reference and budget. All 
proposed costs are already within either the 2020-2021 Annual Plan budget or the 2021-2022 Long 
Term Plan budget. No addition unbudgeted funding has been requested. 

CONCLUSION 

This paper seeks that Council adopt the new Alps 2 Ocean Joint Committee, Memorandum of 
Understanding, Reference Group Terms of Reference and the associated Alps 2 Ocean budget.  
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4.2 MACKENZIE COUNTY SCHOLARSHIP TRUST 

   

Author: Paul Numan, General Manager Corporate Services  

Authoriser: Angela Oosthuizen, Acting Chief Executive  

Attachments: 1. Mackenzie County Scholarship Trust Deed ⇩  
2. Mackenzie County Scholarship Trust Capital and Interest ⇩   

  
 

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

PURPOSE OF REPORT 

For Council to consider a request for financial support to the Mackenzie County Scholarship Trust. 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council notes the background in this matter including the update on the Trust meeting 
and request from Mackenzie County Scholarship Trust. 

3. That Council considers one of the following; 

a. Offers nothing to the Trust  

or 

b. Tops up the capital fund to the point where it can be self – sustaining 

or 

c. Council provides a top up of $1,000 to cover the scholarship funding shortfall as a 
contribution towards one scholarship.  

 

CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14008_1.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14008_2.PDF
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BACKGROUND 

The Trust was established in 1993 and was settled by Council for an amount of $60,000.  At that 
point in time the Trust became its own entity. The Trust Deed is attached as an appendix for 
information. 

The current capital balance is $86,903 and the interest available to distribute has been calculated 
at $1,156.31. Refer to the attached appendix. 

The Board wishes to pay three scholarships of $2,000 each year – however the Trust does not have 
sufficient funds without: 

1) An increase in the capital sum invested at the current interest rate or; 

2) Utilising the capital sum to make up the difference or;  

3) Requesting financial support from either the Council in the form of a Grant or a donation 
from the business community. 

The Trust does not wish to utilise the capital sum to pay an annual scholarship as provided by the 
Deed.  

There is insufficient interest received to cover three scholarships – noting the current interest rate 
is derived from Council based on the weighted average of Council term deposits. This rate has been 
steadily dropping as investments mature.  

At the Council meeting in November 2020 the following was noted; 

• The Board appears to be of the understanding that the Scholarships that are provided are 
Council scholarships and that the Board’s role is to interview potential candidates.   

• There appears to be a perception it is a Council fund. 

• Council’s only role now (other than the review options in Clause 4) is to appoint 2 of the five 
members (the remaining 3 are trustees as of position).   

Council accordingly called for a review of the current arrangement with the Mackenzie County 
Scholarship Trust as per clause 4 of the trust deed.  

MEETING OF TRUST 

A meeting with the Chair and Trustees of the Mackenzie County Scholarship Trust was held on 12 
August 2021 and the following was discussed. 

The Trust confirmed their wish to provide three scholarships of $2,000 each per year – totalling 
$6,000. 

They noted the current capital balance is $86,903 and that the interest available to distribute was 
calculated at $1,156.31.  

The deed provides for the use of capital from the Trust fund - up to the value of one scholarship as 
per clause 3.8.3. - however the Trust does not wish to utilise the capital from the Trust Fund. 

The Trust can only cover a part contribution towards one scholarship at $1,000 – comprising the 
interest available.  

Following discussion, LJ Hooker agreed to provide a one-off donation of $4,000 to the Trust to cover 
the cost of two annual scholarships. 

The Trustees acknowledged the generous donation and agreed to investigate future opportunities 
from the wider Mackenzie business community to increase the Trust capital funds. 
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Following discussion with the Chair and Trustees it was noted that;  

1. The cost of one half of an annual scholarship ($1,000) will be made up from the interest in 
the account of the Mackenzie County Scholarship Trust and  

2. The cost of two scholarships will be made up from a donation from Mackenzie Country Real 
Estate of $4,000. 

3. A request be made to the Mackenzie District Council for the balance of the scholarships of 
$1,000.  

POLICY STATUS 

Not applicable. 

SIGNIFICANCE OF DECISION 

The decision is not considered to be significant. 

OPTIONS 

Council has three options available; 

1) Offer nothing to the Trust – not recommended 

2) Top up the capital fund to the point where it can be self-sustaining – not recommended 

3) Considers providing a contribution towards a one-off yearly scholarship - recommended 

CONSIDERATIONS 

Legal 

Not applicable.  The Trust is governed by the Trust Deed.  There are no implications from any of the 
above options. 

Financial 

The Council could top the fund up to allow the Trust to earn sufficient income to fund the 
scholarships.  Based on current interest rates (circa 2%) a top up of around $100,000 would be 
required to provide adequate interest income to support one $2,000 scholarship grant. 

The Trust has requested Council support for the shortfall for one scholarship of $1,000.00 and this 
can be funded from the Council Grants budget 

CONCLUSION 

Council needs to decide whether it has sympathy for the Trust and how it may wish to help. 

The recommendation is option 3c - which provides a one-off capital contribution of $1,000 to allow 
the Trust to provide for the three annual scholarships. 

As noted, if the Council agrees to a financial contribution in support of the Scholarships as 
requested,then this can be funded from the Council Grants budget.  
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4.3 ADOPTION OF PROPOSED MOBILE SHOPS AND TRADERS BYLAW AND STATEMENT OF 
PROPOSAL 

   

Author: Aaron Hakkaart, Manager - Planning 

Rachael Willox, Planning  

Authoriser: Tim Harty, General Manager - Operations  

Attachments: 1. Proposed Mobile Shops and Traders Bylaw ⇩  
2. Proposed Statement of Proposal Mobile Shops and Traders Bylaw ⇩   

  
 

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☐ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☒ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

PURPOSE OF REPORT 

The purpose of this report is to provide Council with the relevant information to inform a decision 
on whether to adopt the Proposed Mobile Shops and Traders Bylaw and associated Statement of 
Proposal. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council adopt the Proposed Mobile Shops and Traders Bylaw and Statement of 
Proposal pursuant to section 83 of the Local Government Act 2002. 

 

BACKGROUND 

The Mobile Shops and Traders Bylaw 

CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14041_1.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14041_2.PDF
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Pursuant to Section 158 of the Act a territorial authority must review a bylaw no later than five years 
after the date on which the bylaw was made. If a bylaw is not reviewed within the required 
timeframe, it expires. If this was to occur, then it is officially revoked on the date that is two years 
after the last date on which the bylaw should have been reviewed (Section 160A of the Act, the 
Act). Given that process, the current Mobile Shops and Traders Bylaw will be revoked on 15 
December 2021, being seven years after it was made. 

To ensure Council has a Mobile Shops and Traders Bylaw in place a review of the current bylaw has 
been completed by staff. When amending a bylaw/policy, Council must use the special consultative 
procedure and comply with section 86 of the Act if the bylaw concerns a matter identified in the 
Councils policy under section 76AA of the Act as being of significant interest to the public; or if the 
Council considers that there is, or likely to be, a significant impact on the public due to the proposed 
bylaw or changes to, or revocation, of the bylaw. The Council in this instance considers the matters 
addressed by the Proposed Mobile Shops and Traders Bylaw require the special consultative 
procedure as set out in the Act. 

The Changes 

Several changes between the existing Mobile Shops and Traders Bylaw 2014 and the Proposed 
Mobile Shops and Traders Bylaw. These are: 

Proposed Change Rationale 

Amendments to the overall structure and layout 
of the Bylaw  

Changes to the structure and layout of the Bylaw have 
been proposed to provide greater consistency 
between the Policies and Bylaws being 
reviewed/implemented in 2021.  

Amendments to the interpretations  Changes to the interpretations are proposed to 

provide clarity for the reader. The interpretations are 

currently over complicated and/or ambiguous.  

The exemptions have been expanded to include 
mobile traders operating at community events 
and mobile ice-cream vans such as Mr. Whippy 

Mobile traders operating at community events where 
the trader has been invited or has permission of the 
event organizer are considered to fall outside the 
scope of the bylaw given the temporary nature of 
such events. Mobile ice-cream vans such as Mr. 
Whippy also do not stay in any one location for an 
extended period of time and are generally more 
mobile than a traditional food van or truck.  

The existing mobile shop, traders and stand and 
stall provisions have been combined  

The 2014 Bylaw has different provisions for mobile 
shops, traders and stands and stalls. To provide 
consistency, avoid repetition and to provide clarity 
for the reader the provisions for mobile shops, 
traders and stands and stall are proposed to be 
combined.  

New designated site provisions  To provide clarity for mobile traders and the 
community, the Council propose to designate specific 
locations in Fairlie, Tekapo and Twizel as permanent 
sites for mobile trading. The specific sites are:  

1. the Village Green, Fairlie  
2. the Denmark Street Greenway, Fairlie  
3. the Lakeside Drive Carpark, Tekapo 
4. the Hamilton Drive Carpark, Tekapo 
5. the Mackenzie Drive Carpark, Twizel 

For more information on the preferred sites, 
including the site restrictions, refer to Schedule 1.  
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New allocation of licenses provisions  A license to operate within the designated locations 
may be granted, have conditions imposed, or be 
refused at the discretion of an authorised officer. To 
provide a clear, transparent and fair processing 
framework the Council propose to adopt a formal 
application process. On 1 April each year a call for 
applications to operate within the designated mobile 
trading sites will be made. The application period will 
be open for a two-month period (April-May); with the 
granted licenses allocated in June and coming into 
effect on 1 July until 30 June the following year (a 
twelve-month period). A clear framework and criteria 
has been proposed where the number of applications 
received for a site exceeds the site restrictions.  

Inclusion of a standard set of conditions To provide clarity for mobile traders and to lessen the 
potential effects of mobile trading a standard set of 
conditions has been proposed in Schedule 2. The 
standard set of conditions must be complied with at 
all times while trading. Authorised officers can 
prescribe additional conditions or amend the 
standard conditions where appropriate.  

The maximum hours of operation have been 
extended to allow a mobile shop to operate prior 
to 8.30am Monday to Sunday 

To provide greater flexibility and to allow traders the 
opportunity to service morning workers the hours of 
operation for mobile traders are proposed to be 
between 6am and 9pm Monday to Sunday.  

New suspension/cancellation of license provisions To ensure compliance with the bylaw and any 
conditions attached to a mobile trader license clear 
suspension/cancellation of license provisions have 
been proposed. Most notably, failure to comply with 
any conditions of a license will result in the immediate 
suspension of the license for a one-week period. 
During this period staff will investigate the non-
compliance. At the completion of the investigation 
staff can remove the suspension on the license or 
cancel the license. Given the site restrictions the 
Council also propose that an authorised officer may 
suspend or cancel a license where trader has ceased 
operation for more than six weeks, unless the trader 
has notified the Council of the intended break in 
service.    

The current musical chimes provision has been 
restricted to mobile ice-cream vans such as Mr. 
Whippy  

To decrease the noise generated from mobile shops 
and traders no musical chimes or other audible 
devices shall be operated from a mobile shop.  

Designated Sites 

Designated sites for mobile trading were identified through consultation with each towns 
Community Board at the end of 2020; and pre-engagement with the wider community in early 2021.  

Staff have investigated each of these sites and no reasons have been identified as to why these sites 
could not be used for mobile trading. During this due diligence period staff were made aware that 
there were conflicting arrangements over the proposed site in Twizel which adjoins the golf course.  

Staff have subsequently had discussion with other departments within Council to seek to 
understand this conflict. Staff have been informed that there is no legal documents or agreements 
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preventing the use of the proposed site for Mobile Trading. Accordingly, the proposal has been 
progressed based on this advice.  

The Process 

Any person, organisation or body is welcome to make a submission on the Proposed Mobile Shops 
and Traders Bylaw. The consultation period will open on Monday 13 September 2021 and will close 
on Wednesday 6 October 2021. Every person will also be given the reasonable opportunity to speak 
to their views with hearings scheduled to be held on in late October or early November with a date 
to be released as part of the pubic notification process. 

POLICY STATUS 

Section 83 of the Local Government Act 2002 prescribes the steps that Council must take in carrying 
out a Special Consultative Procedure. The Statements of Proposal have been created based on 
requirements of this piece of legislation. If adopted the Statement of Proposal will be notified in 
accordance with Section 83 with members of the community given the opportunity to submit and 
speak to each of the proposals. The process will result in changes to the operative policies and 
bylaws identified potentially two new bylaws and a single new policy. 

SIGNIFICANCE OF DECISION 

The proposal will trigger Mackenzie District Councils Significance and Engagement Policy. In 
response to this all the proposals are to be subject to the Special Consultative Procedure as directed 
by the Local Government Act 2002. This will provide the wider public the opportunity to engage 
with the process and have their views heard. 

OPTIONS 

Option 1: Adopt the Proposed Mobile Shops and Trader Bylaw and Statement of Proposal pursuant 
to section 83 of the Local Government Act 2002. 

This is the recommended option. Staff have previously discussed and workshopped the proposed 
provisions with Council. The proposal represents the feedback received from Council and the wider 
community through pre-engagement. The Special Consultative Procedure with provide the public 
with the opportunity to submit their thoughts. 

Option 2: Adopt the Proposed Mobile Shops and Traders Bylaw and Statement of Proposal subject 
to changes directed by Council at the meeting pursuant to section 83 of the Local Government Act 
2002. 

This option will still result in a proposal being notified, subject to changes decided by Council during 
the meeting.  

Option 3: Do not adopt the Proposed Mobile Shops and Traders Bylaw and Statement of Proposal 
pursuant to section 83 of the Local Government Act 2002. 

This option is not recommended. This option would result in no Mobile Shops and Traders Bylaw 
being in place, meaning any future operations would not be able to occur. 

CONSIDERATIONS 

Legal 

The proposals are being carried out in accordance with all relevant legislation. Adoption of the 
Statements of Proposal will result in Policies and Bylaws enforceable by Council. 
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Financial 

There are no financial implications as this process is being resourced internally. 

Other 

Failure to adopt a Proposed Bylaw and Statement of Proposal would result in no Mobile Shops and 
Traders Bylaw being in-place for the Mackenzie District. 

CONCLUSION 

Staff have prepared a Statement of Proposals and Proposed Mobile Shops and Traders Bylaw. These 
documents have been prepared in accordance with all relevant legislation and must be adopted by 
Council for use as part of the Special Consultative Procedure guided by the Local Government Act 
2002. 
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4.4 TWIZEL AND FAIRLIE POOL HEATING FUNDING 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: Tim Harty, General Manager - Operations  

Attachments: Nil 

  
 

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☒ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☐ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

 

PURPOSE OF REPORT 

To consider funding of unbudgeted works to install heating (heat pump) systems to the Fairlie and 
Twizel Councils pools. 

The Twizel Community Board have requested that the heating of Twizel pool be implemented as a 
priority so that it is operational for 2021/22 season. While every effort will be made to achieve this 
(subject to funding approval), it may not be achievable, as the installation is subject to an upgrade 
of the sites power supply, which is outside of Council’s direct control.  

 

 

STAFF RECOMMENDATIONS 

1. That the report be received, and  

2. That Council approve the installation of pool heat pump heating systems in both the Fairlie 
and Twizel pools, and further that; 
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3. Council approves a total project sum of $235,000 for the installation of the heat pumps, 
consisting of $220,000 capital costs and a $15,000 contingency sum, as outlined within this 
report, and further that 

4. Council approve an increase in Pool Operating costs of $18,000 per annum to account for 
the running costs of the heat pumps, and further that 

5. The capital costs for the project be funded by borrowing and the ongoing operational costs 
be funded via rates 

 

BACKGROUND 

Twizel Pool 

Over several years (concluding in 2020), Council has invested significant funds upgrading elements 
of the Twizel Seasonal pool. This included investment in the filtration and treatment systems, the 
separation of the original pool into a large unheated main pool, and heated smaller pool. It also 
included the construction of a small zero depth splash pad fun zone for children. At the time of 
this work was undertaken the existing solar heating system was operational. 
 
It is understood when the pool was prepared for the season following the upgrades, numerous 
faults were discovered with the solar heating system, to the point where it was irreparable. 
Consideration was given at the time to installing a heat pump heating system, but the need for 
upgrading the network power supply was identified and there was no budget for this, or the heat 
pump installation. No further action was taken on this matter. 
 
As part of the 2021/31 Long Term Plan, an amount of $100,000 was included in the 2021/22 budget 
for the replacement of the solar heating system. When the current staff started investigating 
implementing its replacement, it was identified that a heat pump solution would provide a much 
more desirable level of service and a better long-term solution.  

The total cost for installing a heat pump system, including the upgrade of the power supply and 
cabling, is not finalised at time of writing this report. This is due to the requirements of, and cost 
share for, the network supply upgrade not being available. This is being proactively worked on by 
Alpine Energy. It is hoped that an updated, confirmed budget estimate will be able to be reported 
to the meeting. In addition to the network power supply, a new switchboard and external cabinet 
at the pool is also required. 

Staff have been working on development of costs for installing the heat pump solution and at the 
time of writing this report have an estimate of $230,000 from a suitably qualified pool professional 
(Consultants Powell Fenwick). This estimate includes a provisional amount of $100,000 for electrical 
infrastructure upgrade, including supply and installation of new pool switchboard. At this point, a 
budget contingency of $20,000 is also recommended (to cover unforeseen matters), bringing the 
total provisional budget requirement to $250,000. 

The cost of running a heat pump system also needs to be considered and budgeted for. Powell 
Fenwick have provided an estimated cost to a maintain the pool temperature at 25 degrees Celsius 
with a total budget estimate for the season is $12,900.  
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The table below demonstrates the temperature options and estimated costs. (Note based on power 
supply cost of $0.24/kWh.) 

Twizel Main Pool Heating Energy Cost 

Month 25°C 26°C 27°C 28°C 

Nov $3,000 $3,600 $4,300 $4,900 

Dec $2,300 $2,900 $3,600 $4,200 

Jan $2,200 $2,800 $3,500 $4,100 

Feb $2,200 $2,800 $3,300 $3,900 

Mar $3,200 $3,800 $4,400 $5,100 

TOTAL $12,900 $15,900 $19,100 $22,200 

 

While a consistent minimum temperature of 25C would be a good outcome, a more optimal 
temperature is considered to be 26C for an outdoor pool, which has a seasonal cost of $15,900. 

An additional option is to install a complimentary power cell/battery solar system, which will reduce 
the annual operating power cost and/or support increasing the length of the season. This option, 
could be investigated in the future, using a cost/benefit analysis to determine if this was a 
worthwhile additional investment. 

 

Fairlie Pool 

The Fairlie (Srathconan) Pool also has a solar water heating system, together with a 50kW heat 
pump. The heat pump was installed approximately 4 years ago and provides booster heating to 
support the solar system when needed. By all accounts this system is operating effectively. The issue 
that has been encountered is that the roof mounted tubing for the solar heating system has reached 
the end of its life and breaking down. This break down is resulting in the tubing lining releasing a 
black (gummy) material which enters the pool water, sticking to the pool walls and sometimes pool 
users.  

A quote to replace the tubing has been obtained for an amount of $135,000. This is significantly 
higher than expected and has also not been budgeted for in the draft LTP. 

Given this cost, the alternative option is to install a second additional 65kW heat pump to fully heat 
the pool. This would provide a more effective and reliable pool water heating option during periods 
of prolonged poor weather and provide the option for extending the pool season. The estimated 
cost of this option is $70,000 (including removal of existing solar tubing). It is somewhat cheaper 
than the Twizel pool, due to the water volume at Fairlie being smaller and it being a roofed facility.  

The combination of a smaller heat pump and roofed facility means the running cost is also lower at 
an estimated $16-20 per day (or approximately $2,500 to $3,000 for the season). 

SIGNIFICANCE OF DECISION 

The decision is not considered of significance as defined by Council Significance and Engagement 
Policy. 
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OPTIONS 

There are three options available to Council:  

Option 1 

Provide additional funding, as outlined within this report, to enable the installation of heat pump 
pool water heating systems at both Twizel and Fairlie pools as soon as possible. 

This is staffs preferred option. 

Option 2 

Install a heat pump in Twizel and for the Fairlie Pool, provide additional funding to replace the solar 
tubing at a cost of $135,000 with a 12-year guarantee.  

Option 3 

Further investigate dual solar water heating and heat pump options for both pools.  

The current technology for solar heating has moved from heating the water in tubes to generating 
power from solar panels and battery storage. 

This may take longer to operationalise and may impact on the pools summer operations. 

It is noted that for any heat pump option, supply chain issues may delay the roll out as the required 
equipment may not be available in the country. 

CONSIDERATIONS 

Financial 

An additional $220,000 (provisional estimate) capital expenditure is required to install and upgrade 
heat pump pool water heating systems at both pools. This is in addition to the $100,000 already 
budgeted in the draft LTP for the Twizel pool. 

The Fairlie Pool has a capital renewal budget in 2021/22 of $156,000 but this is required for filtration 
and other plant renewals which are reaching the end of their design life. 

Additional $18,000 annual operational cost for both pools ($2,000 for Fairlie and $16,000 for Twizel) 
to cover additional power costs. 

It is recommended that a $15,000 project contingency sum be allowed for (approximately 8%) to 
cover any unforeseen circumstances that arise in the project. This contingency amount will only be 
spent of instruction of the Project manager. 

A discussion with the finance team has identified that this work can be funded from borrowings 
(Capex) and Rates (Opex). 

Other 

The following risks and mitigations are identified as follows: 

Risk Level Treatment  Residual risk 

Heat pumps are not available in 
time to install prior to season 
start due to supply chain issues 

High Confirm and place orders as soon 
as possible. Recommended 
contractors invited to price. 
Project Manager to expediate 
process 

Medium 
 

Twizel power supply upgrade by 
Alpine Energy may not be 

High Alpine Energy made aware of 
desirability for urgency  

High 
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complete for operation this 
summer 

Heat pump systems do not 
operate as effectively as 
expected  

Low Specialist aquatic advice and 
contractors utilised. Pool heat 
pump systems now well proven 

Very Low 

Heat pump systems do not 
operate as efficiently as possible 
(higher operating cost) 

Medium Specialist aquatic advice and 
contractors utilised. 
Review over several seasons as 
climate a major factor 

Low 

Other technical issues arise 
during installation process 

Medium Consultants and contractors with 
good local knowledge utilised. 
Contingency budget provided to 
cover additional costs 

Low 

 

CONCLUSION 

Despite being summer pools, in the Mackenzie climate, some form of pool water heating is 
necessary for the enjoyment of users and successful operation of the swimming pools. Both pools 
have had old technology solar water heating systems that are no longer functional. An upgrade to a 
heat pump solution is recommended as the best long-term solution that will provide an optimal 
level of service outcome to achieve the best possible use of the investment made in the provision 
and operation of these pools. 
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4.5 LAKE RUATANIWHA RESERVE MANAGEMENT PLAN 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: Tim Harty, General Manager - Operations  

Attachments: Nil 

  
 

Council Role: 

☐ Advocacy When Council or Committee advocates on its own behalf or on behalf of its 
community to another level of government/body/agency. 
 

☐ Executive The substantial direction setting and oversight role of the Council or Committee 
e.g. adopting plans and reports, accepting tenders, directing operations, setting 
and amending budgets. 
 

☒ Legislative Includes adopting District Plans and plan changes, bylaws and policies. 
 

☐ Review When Council or Committee reviews decisions made by officers. 
 

☐ Quasi-judicial When Council determines an application/matter that directly affects a person’s 
rights and interests.  The judicial character arises from the obligation to abide by 
the principles of natural justice, e.g. resource consent or planning applications or 
objections, consents or other permits/licences (e.g. under Health Act, Dog 
Control Act) and other decisions that may be appealable to the Court including 
the Environment Court. 
 

☐ Not applicable (Not applicable to Community Boards). 
 

PURPOSE OF REPORT 

The purpose of this report is to seek a decision from the Mackenzie District Council as the 
administering body of the Lake Ruataniwha Recreation reserve to initiate the preparation of a 
reserve management plan for the reserve. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Mackenzie District Council give public notice of its intention to prepare a management 
plan for the Lake Ruataniwha Recreation Reserve  

3. That the public notice invites written suggestions from interested parties for a period of no 
less than a month following publication of the notice. 

4. That funding of $30,000, for the preparation of the Reserves Management Plan be provided 
from the Reserves Contributions Fund  
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BACKGROUND 

The Lake Ruataniwha Recreation Reserve is an area of 68.77 hectares located on the northern 
margin of Lake Ruataniwha. The reserve was classified as recreation reserve and vested in the 
Mackenzie District Council in trust for recreation purposes by the Department of Conservation in 
November 2006. The reserve surrounds the Rowing Centre and Ruataniwha Holiday Park and is 
accessed from Max Smith Drive. The reserve is shown in pink in the image below. 

 

As the administering body of the reserve, Mackenzie District Council is obliged to prepare a 
management plan for Lake Ruataniwha Recreation Reserve pursuant to Section 41 of the Reserves 
Act 1977 (the Act). This is particularly relevant as Council has plans for development (through the 
allocation of the Tourism Infrastructure Funds) of this reserve which should be endorsed through a 
public process.  

Management planning is intended to enable the administering body to establish the desired mix of 
uses and values for each reserve or group of reserves and set in place policy to guide day to day 
management. Determining community preferences and establishing the best means to provide for 
them are essential ingredients for good management planning.  

A management plan for a single reserve, a group of reserves or a whole portfolio should be viewed 
as a community document. A management plan provides the community with certainty about the 
function and management of each reserve or grouping. A management plan also provides the 
administering body with efficiency gains in management of the reserve, by not requiring public 
notification or ministerial consent for some routine matters.  

The process for preparation of a reserve management plan is prescribed in the Act and is 
summarised below: 

1. Public notification of intent to prepare a management plan with an invitation to persons and 

organisations to send written suggestions to Mackenzie District Council within a specified 

time (to be determined by Council). 

2. Consultation with interested parties (DoC, iwi, easement holders, neighboring lessees and 

landowners). The Twizel Community Board will have a role on community consultation in 

this area and have been informed of the intention to progress this process in their September 

meeting. 

3. Preparation of draft Reserve Management Plan (plan) giving full consideration to 

suggestions/comments and specific consultation outcomes. 
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4. Publicly notify the draft plan for minimum of 2 months calling for submissions (written 

objections or suggestions).  

5. Give notice to all persons and organisations that made written suggestions to the 

preparation of the draft. 

6. Make a copy of the draft available for inspection. 

7. Collate and analyze submissions and prepare report for hearings. 

8. Administering body (Council) to make a decision on submissions following hearing of 

submissions. 

9. Prepare final plan and adopt. 

POLICY STATUS 

There are currently no policies to guide the use, maintenance and development of this significant 
reserve. Decisions are made on an ad-hoc basis which may lead to poor long-term outcomes. 

SIGNIFICANCE OF DECISION 

The decision on whether or not Council should proceed with the preparation of a reserve 
management plan does not meet the threshold for significance in Council’s Significance and 
Engagement Policy 2014.  

Should Council support the need to proceed with the development of a plan it is required to follow 
the process outlined in the Act. This process requires a formal public consultation be undertaken, 
and the wider process as outlined within the background section of this report. 

OPTIONS 

There are two options for Council to consider: 

Option 1: Do not complete a Reserve Management Plan for the Lake Ruataniwha Recreation 
Reserve 

This option assumes the current approach, where decisions are made on an as needed basis with 
no formal community involvement, is deemed the appropriate mechanism to manage the reserve 
area. 

Option 2: Prepare a management plan for the reserve 

This option would result in the development of a community endorsed plan outlining the future 
management of the reserve, and provide for its use, enjoyment, maintenance, protection, 
preservation and development as items required by the Reserves Act. 

CONSIDERATIONS 

Legal 

The legal framework for reserves management planning is established by the Reserves Act 1977 
which contains a requirement that administering bodies for reserves prepare management plans 
within 5 years of the date of their appointment or vesting of the reserve. As the reserve was vested 
in the Mackenzie District Council in 2006, a reserve management plan should have been produced 
by 2011. 

Financial 

Council has a $740,000 development project planned for the Lake Ruataniwha Reserve, with the 
bulk of the funding being provided by MBIE through the TIF funding process. The proposed 
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development included such features as parking, landscaping, toilets, playground, barbecue facilities, 
a swimming pontoon and cycle trail. The current funding provided by MBIE only covers the 
development of toilet facilities, landscaping and carparking. The development of the reserves 
management plan will ensure that development plans are consistent and compatible with 
management of the entire reserve.  

The cost of developing a plan is estimated to be up to $30,000 and the following options are 
identified for funding this cost. 

1. Reserves Contribution Fund  

2. Twizel Township budget: Implementation of Development Plan – 2021/22 Budget of 

$293,000 which is currently largely uncommitted 

3. District wide reserves operational budget includes $30,000 in the Draft LTP 2021/22 LTP for 

consultancy/planning services (however this budget is likely to be required for other general 

consultancy support services). 

Given the nature and importance of the plan it is deemed appropriate that it is funded through the 

use of the Land  

Other 

An operative reserves management plan provides the administering body with the ability to, once 
the plan has been through a formal consultative process, forego some public consultation and 
approvals in recognition that the compatibility of an activity with the overall purpose of a reserve 
has already been addressed in the management plan. This can speed up processes related to 
concessions for community or commercial activity on the reserve. 

There is a risk that without a reserves management plan as an overarching framework for 
management of this reserve that Council may not get the best long-term outcome from the 
development funding secured from MBIE. 

The time required for preparation and approval of a management plan is typically at least 6-8 
months, but this process can be run concurrently with the preparation of a design and development 
masterplan for the development of the reserve. The additional time taken for the management plan 
process will ensure that the reserve development is well integrated and continues to give the best 
community outcomes. 

 

CONCLUSION 

On balance and given the scale of planned investment into this reserve, it would be prudent to 
integrate this investment into a statutory planning process for the reserve, particularly as this 
planning process is a Council requirement that should have been carried out at least ten years ago. 
Option 2 is therefore recommended, with the first steps being decisions by Council as the 
administering body: 

a. to give public notice of its intention to prepare a management plan for the Lake Ruataniwha 

Recreation Reserve, and 

b. to invite written suggestions from interested parties for a period of no less than a month 

following publication of the notice. 
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4.6 LONG TERM PLAN - STRATEGIES AND POLICIES 

File Reference: na 

Author: Paul Numan, General Manager Corporate Services  

Authoriser: Angela Oosthuizen, Acting Chief Executive  

Attachments: 1. Infrastructure Strategy ⇩  
2. Financial Strategy ⇩  
3. Revenue and Financing Policy ⇩  
4. Significance and Engagement Policy ⇩   

  

PURPOSE OF REPORT 

The purpose of this report is to provide Council with the following Long-Term Plan (LTP) supporting 
strategies and policies. These are as follows; 

• The Infrastructure Strategy 

• The Financial Strategy  

• The Revenue and Financing Policy 

• The Significance and Engagement Policy 

These key LTP strategies and policies are now presented to Council for adoption. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council adopts the Infrastructure Strategy. 

3. That Council adopts the Financial Strategy.  

4. That Council adopts the Revenue and Financing Policy. 

5. That Council adopts the Significance and Engagement Policy 

 

BACKGROUND 

As part of the Long-Term Plan for 2021- 2031 Council are required to adopt strategies and policies 
which support prudent financial management and guide the council's decisions, activities and 
approach to consultation and engagement. They are required by the Local Government Act 2002. 
 
Council is requested to consider and the following strategies and policies for adoption; 

• The Infrastructure Strategy 

• The Financial Strategy  

• The Revenue and Financing Policy 

• The Significance and Engagement Policy 

POLICY STATUS 

These strategies and policies are in draft, submitted to Council for adoption. 

CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14058_1.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14058_2.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14058_3.PDF
CO_20210914_AGN_3565_AT_EXTRA_files/CO_20210914_AGN_3565_AT_EXTRA_Attachment_14058_4.PDF
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CONSIDERATIONS 

A summary of the four key LTP documents is as follows; 

Financial Strategy 

The Financial Strategy outlines how we will manage our finances over the next ten years. It sets out 
our general approach and principles that we will follow and provides a guide to assess spending 
proposals. 

The Strategy includes limits on rates levels, rates rises and borrowing, and aims to promote financial 
stability and affordability over the short, medium and long-term. In simple terms, the strategy 
determines the size of our cake over the next ten years, while our policy decisions will determine 
how the cake is cut. 

The aim of our Financial Strategy is to ensure Council remains financially stable, while financing key 
priorities. 

Infrastructure Strategy 

The purpose of the 30-year Infrastructure Strategy (the Strategy) is to identify significant 
infrastructure challenges for Mackenzie District Council (the Council) over the next 30 years. The 
Strategy sets out what issues are currently and likely to impact on our core infrastructure assets, 
our response to those issues and the costs associated with maintaining, operating, renewing, and 
developing the range of assets Council is responsible for. This includes:  

• Water Supply  

• Wastewater Disposal  

• Stormwater Disposal  

• Roads and Footpaths, also referred to more holistically as Transportation. 

Revenue and Financing Policy 

The Revenue and Financing Policy outlines the Council’s policies on funding sources to be used to 
fund the operational and capital expenditure of Council’s activities and the rationale for their use. 
This gives the community some certainty as to how Council activities will be funded. 

The policy is required by Section 102 and 103 of the Local Government Act 2002 (the Act). The full 
policy must be included in the Long-Term Plan (LTP).  

A rewrite of the policy has been undertaken since the last LTP. Significant changes are: 

• Funding of District promotion and Tourism from a capital value targeted rate to a flat 
targeted  rate with a 10% contribution from General rates. 

• Allowing borrowing for operating expenditure to smooth lumpy costs for the ratepayers e.g., 
District Plan review 

• Introducing percentage ranges for various funding sources for the various activities  
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Significance and Engagement Policy 

The purpose of the Significance and Engagement Policy is to;  

• Enable the Council and its communities to identify the degree of significance attached to 
particular issues, proposals, assets, decisions and activities. 

• Provide clarity about how and when communities can expect to be engaged in decisions 
about different issues, assets or other matters. 

• Inform the Council from the beginning of a decision-making process about the extent of 

any public engagement that is expected before a particular decision is made, and the form 

and type of engagement required. 

CONCLUSION 

It is recommended that the Council adopts the two strategies and two policies supporting the 
Council Long-Term Plan 2021-2031. 
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5 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

5.1 - Aquatic-Recreation Facility 
Operations - CON 1289. Tender 
Approval 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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