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Mackenzie

DISTRICT COUNCIL

Notice is given of Fairlie Community Board Meetinig be held on:

Date: Thursday, 2 September 2021
Time: 4.30pm
Location: Meeting to be held on Zoom.
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meeting:

https://www.youtube.com/channel/UCMsavYQ4rBvI2kiTkzp YuQ

AGENDA

Fairlie Community Board Meeting

2 September 2021

Note: This meeting may be digitally recorded by the mirtateer.


https://www.youtube.com/channel/UCMsavYQ4rBvl2kfTkzp_YuQ

Fairlie Community Boar&lembership:

Les Blacklock
Damon Smith
Leaine Rush
Angela Habraken
Murray Cox
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5 REPORTS

5.1 MINUTES OF FAIRLIE COMMUNITY BOARDNMEHRDBIJULY 2021

Author: Arlene Goss, Governance Advisor
Authoriser:
Attachments: 1. Minutes of Fairlie Community Board Meetingl5 July 2021

RECOMMENDATION

1. That the Minutes of thé-airlie Community Boardleeting held onThursday 19uly 2021
be received and confirmed as an accurate record of the meeting.
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MINUTE®FMACKENZIE DISTR{CAUNCIL
FAIRLIE COMMUNITY BOARD MEETING
HELD AT THEOUNCIL CHAMBERS, FAIRLIE
ONTHURSDAY, 15 JULY 2821.30PM

PRESENT: Les Blacklock (Chairman), Damon Smith, Leaine Rush, Angela Habraken, Cr
Murray Cox

IN ATTENDANCE:Brian Milne (Community Faciliti€fficer), Aaron Hakkaart (Planning Manager),
Arlene Goss (Governance Advisor), one member of the public.

1 OPENING
The chairman opened the meeting and welcomed everyone.

2 APOLOGIES

COMMITTEE RESOLUTIE®B/2021148

Moved: Member Leaine Rush
Seconded:Mr Damon Smith

That the apologies received from Mayor Graham Smith, Suzette van Aswegen and Tim H

accepted.
CARRIEL

3 PUBLIC FORUM

There was no public forum.

4 DECLARATIONS OF INTEREST

Member Leaine Rush declared an interest in tiithe grant applications and will not vote on these.

5 REPORTS

5.1 MINUTES OF FAIRLIE COMMUNITY BOARD MEBIMNG 2021

COMMITTEE RESOLUTIE®B/2021/149

Moved: Member Leaine Rush
Seconded:Member Angela Habraken

That the Minutes of thé-airlie Community Boandleeting held onThursday 6 May 202ie
received and confirmed as an accurate record of the meeting.

CARRIEI

Pages
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5.2 COMMUNITY BOARD FINANCIAL REPORT

The chairman said he appreciated the new format of the balance sheet.

5.3 GRANT APPLICATIONS

Mackenzie College Spirit of Adventure GroggMember Leaine Rush is one of the organiser:
this project and declared an interest. This was a fundraisinguvenfor 10 students from
Mackenzie College to attend the Spirit of Adventure course.

Cr Cox asked if the Lions Club could contribute to this event. Leaine Rush outlined the cos
project and how much money she expected to raise. The community eggekd to approve
this grant.

Mackenzie Half Marathorg The chairman noted that $500 was requested but the commu
board had a limit of $250 per grant. This was a big event with many participants and of v
the community. The board agreed to gr&$250.

Mackenzie Book and Arts FestivalLeaine Rush declared an interest and would not vote. |
was a tweweek festival with events across the district. The community board agreed to ap|
this grant.

COMMITTEE RESOLUTIEGB/2021/150

Moved: Mr Les Blacklock
Seconded:Member Angela Habraken

1. That a grant of $120 be approved for the Mackenzie College Spirit of Adventure
towards the cost of community centre hire.

CARRIEI
Member Leaine Rush did not vote

COMMITTEE RESOLUTIBGB/2021/151

Moved: Mr Damon Smith
Seconded:Member Leaine Rush

2. That a grant of $250 be approved for the Mackenzie Half Marathon towards the cg
community centre hire and trophies.

CARRIEI

COMMITTEE RESOLUTIE®B/2021/152

Moved: Mr Les Blacklock
Seconded:Member Angela Habraken

3. That a grant of $250 be approved for the Mackenzie Book and Arts Festival to supp
appearance of author Alison Jones at the festival.

CARRIEI
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Member Leaine Rush did not vote

5.4 FAIRLIE COMMUNITY BOARD GENERAL UPDATE

Brian Milne updated the community board on the proposed knee rail to be built on the V
Green.

A price for the kitchenette in the community centre lounge had been delayed, so he was g¢
anothercontractor.

The felling of the tree in the domain was going ahead. This was a good result.

There had been no action taken on the Peace Tree project since the last meeting. Leair
said Arowhenua Marae had received funding to start a tree nursery andba interested in ¢
partnership arrangement. She offered to investigate further.

Regarding the Parks and Open Spaces Strategy, Angela Habraken said the documents wi
recommendations for the township and the consultants would like community biogrd before
they go out for public consultation.

Regarding swimming pool operations, Brian Milne said this contract needed to be orgi
before the end of October to be in place for the swimming season. Last season there wa:
good feedback from th user surveys. The chairman said the community board did not wa
see pool machinery failing during the season and he was concerned about ongoing mainte
Brian Milne said he was aware that the solar heating tubing was at the end of its life aveakt
getting a price to replace that.

5.5 GENERAL BUSINESS AND COUNCILLOR UPDATE
Councillor Update

Cr Murray Cox said Council had been bogged down in the-Temgy Plan process, which hi
been delayed. Consultation had been pushed out to September/October. This would me.
first rates instalment would be under the old ratings.

The nationwide 3 Water project was pushing ahead. The relevant water entity would inc
most of the South Island. Today the government had put another sweetener out there for co
G2 22AYy 6L GSNI NBF2Nyad {2YS O2dzyOrta o¢
structure. If it does go ahead and Council loses the water assets, there have been disc
around what would replace this as part of the review of local government. The strong
coming out is the sense of community and that councils are good atnigo#iter their
communities and the needs of people in them. The reform of the Resource Management A
also looking at regionalisation.

There was a lot happening out there and the government wanted to have a lot of this tidi
before September nextear.

There could be more money coming to Mackenzie from the Tourism Infrastructure Fund.
Member Liane Rush read out information from the Tourism Kick Start Fund.

Cr Cox told the community board members that if they were talking to local businessegcitea
struggling, to send them to Leaine or the chamber of commerce for assistance.

PagelO



Fairlie Community BoardleetingMinutes 15 July 2021

Fairlie Cemetery Memorial Wall

The chairman handed out copies of a site plan showing details of what was planned f
memorial wall.

Brian Milne asked if theption of building a wall that could contain ashes behind the plaque
considered. Discussion was held on this. The chairman said he preferred the current plan.

People could be asked to ppairchase blank spaces on the wall to raise money to pay fohd.
chairman said the group behind this project would meet again to progress this further.

Retirement Village in Fairlie

The chairman said he was concerned about the closing of Moreh Home and that some pe
Fairlie had been looking at the idea of lounig a retirement village. The next stage was to sef
a trust and select which sort of ownership model the community could make work. He antici
0KS ySSR F2NJ I aOFINARy3 FlLOAtAGEeE & + as
make ®me decisions before taking this idea out to the wider community. If they decide
continue there would be plenty of public consultation. This was a big decision and
commitment.

5.6 COMMUNITY BOARD ACTION LIST

Bus Park The community board ned that it was time to look again at the bus park outside
skate park. Once the new railing was installed it would give a better perspective.

Parking outside the Fairlie Four Squardiscussion was held on whether the carpark shoulc
oneway.Thergd SNE YAESR @ASga 2y (GKA&A FTNRBY GKS
in this area.

There was land across the road from Carnegies Restaurant suitable for campervan parkit
this council land?

Brian Milne said Council had applied for centratggmment funding to build a campervan dun
station and if this funding was received the community board needed to think about wher:
would go.

Bike standg Discussion took place on a location for this. There was a place that was curren
a car pak but was being used as one. Brian Milne offered to get some design work and cc
done.

The Meeting closed ab.34pm

The minutes of this meeting were confirmed at tHeairlie Community Board Meetingeld on .

CHAIRPERSON
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5.2 COMMUNITY BOARD FINANCIAL REPORT

Author: Jo Hurst, Management Accountant
Authoriser: Paul NumanGeneral Manager Corporate Services
Attachments: 1.  Financial Report for Fairlie Community Boag(&

STAFF RECOMMENDATIONS

That the community board financial report be received.

BACKGROUND
Attached is the latest community board financial report for yodormation.
Management accountant Jo Hurst says the following:

Please find attached the Fairlie Community Board report for June andRlelgse note that

as the budgets have not been approved for 2821/22 year yet, | have just put in the same
0dzZR3ASG +a GKSNB ¢la Ay GKS HanunkHm &SI NE
have been approvedAlso, | have not included any carry forwards at this time as things could
change with annual report prefbut | have received the carry forwardgeests and these will

be included once approved by Council.

Iltem5.2 Pagel?
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Fairlie Community Board Meeting

2 September 2021

Fairlie Community Board
Township Projects
For The Period Ended 30 June 2021

Date Organisation Amount
1/07/2020|New financial year 2020/21 S  42,000.00
Carry forward from 2019/20 S 9,718.00

Expenditure to date:
27/07/2020|Survey area for Dog Park S 775.00
30/09/2020|Village Green - Hitching rails and Skate Park S 750.00
30/11/2020|Village Green project S 99.25
24/12/2020|Skate Park project S  10,000.00
Fairlie Cemetery memorial wall S 1,000.00
28/02/2021|Village Green - planning S 272.50
6/04/2021Install steps and path from Argyle Street into Fairlie Domain S 6,920.00
Balance remaining $ 31,901.25

Grant Allocations
For The Period Ended 30 June 2021

Date Organisation Amount
1/07/2020|New financial year 2020/21 S 2,950.00

Expenditure to date:
Prior Year Mackenzie Half Marathon S 250.00
Prior Year Andrew Hurst - Hall Hire S 200.00
15/10/2020|South Canterbury Neighbourhood Support - Signs S 250.00
15/10/2020|Stronger for Longer - Exercise class for over 65's S 217.39
15/10/2020|Team Tumble Cheer - Hall Hire S 217.39
15/10/2020|Mackenzie Community Centre User Group - Hall Hire S 217.39
15/10/2020|Mackenzie Community Centre User Group - Hall Hire S 217.39
15/10/2020|Mackenzie Community Centre User Group - Photography Display | § 126.09
10/12/2020|Cameron Bennison - Community Christmas Dinner S 250.00
10/12/2020|Mackenzie Library - Books for Babies project S 217.39
10/12/2020|Fairlie Heritage Museum - New Years Day parade S 217.39
10/12/2020|Mackenzie Enhancement Board - Southern Man concert S 217.39
10/12/2020|Mackenzie Enhancement Board - Fairlie Kids Christmas Event S 217.39
19/01/2021|Flowers for C Borrell S 47.83
Balance remaining s 86.96

* Maximum of 5250 can be allocated per grant application

Item 5.2 Attachment 1
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Fairlie Community Board Meeting

2 September 2021

Fairlie Community Board
Township Projects
For The Period Ended 31 July 2021

Date Organisation

1/07/2021|New financial year 2021/22

(Budget based on 2020/21 year with no carry forwards)

Expenditure to date:

Balance remaining

Grant Allocations
For The Period Ended 31 July 2021

Date Organisation

1/07/2021|New financial year 2021/22

(Budget based on 2020/21 year with no carry forwards)

Expenditure to date:

21/07/2021|Mackenzie Half Marathon - Hall Hire

19/07/2021|Mackenzie Book & Arts Festival

15/07/2021|Mackenzie College Spirit of Adventure Group

Balance remaining

Amount
$  42,000.00
$  42,000.00

Amount
$ 2,950.00
S 250.00
S 250.00
$ 120.00
$  2,330.00

* Maximum of $250 can be allocated per grant application

Item 5.2 Attachment 1
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5.3 FAIRLIE COMMUNITY BOARD GENERAL UPDATE

Author: Brian Milne, CommunityFacilities and Services OfficeContractor
Authoriser: Tim Harty, General ManagerOperations
Attachments: 1.  Fairlie Village Green toilet location optiors &

STAFF RECOMMENDATIONS
1.That the information be noted.

2. That the FairlisCommunity Board requests that community engagement be underte
regarding possible locations for the town centre (Village Green) public toilet and the new ci
dump station.

BACKGROUND

The purpose of this report is to provide the Failemmunity Board with a general update on a
number of projects and actions related to the Fairlie area in general and Community Board
specifically.

ACTION AND PROJECTS UPDATE

Strategy Development

There are four key strategic documents in the Parks and Qpaies area that are currently being
developed, being the Parks Strategy, Playground, Toilet and Trails Plans and also a Wayfinding
(signage) Policy.

A draft project priority list is being developed by the staff and consultant team and will be brought
to the community board for consideration, once complete
Village Green Development

The perimeter fence around the playground is underway. Some repairs to the turfed skatepark
entrance area will be undertaken later this month and that will complete this pto@iscussions

on replacement of the stones in the centre of the skate park is underway, however funding may be
an issue.

Fairlie Community Centre

The upgrade of the lounge kitchenette has been delayed due to the building contractor being unable
to obtainpricing for the cabinetry work. An alternative supplier has been sourced an order has been
place for this work to proceed.

Fairlie Domain

Replanting of the bank where the Cypress trees were removed is programmed for the spring.
Rhododendrons have beemughased for the majority of the planting, with plant selection for the
balance being finalised.

Iltem 5.3 Pagel5
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Fairlie Pool Heating

The Fairlie Pool solar heating tubing requires replacement; however this was not budgeted for and
a price provided isignificantly higher than expected. An alternative option is install a heat pump,
which will provide more consistent and reliable heating and can be installed for less than the cost
of the replacement solar tubing. Although the heat pump will increase atperal costs, due to

their efficiency and being a covered facility, this is estimated at only a $8.50/day and as the pool
only operates for the summer season the overall increase in operational cost is not significant. It is
therefore the preferred option

A report is being presented to Council on tHe September, requesting funding approval for this
and the heating of the Twizel Pool, to enable the installation of a heat pump to occur as quickly as
possible.

Peace Tree Works

With the delay in adoptiof Councils Long Term Plan, implementation of maintenance work and
communications with the public on planting of new trees has been deferred.

TIF funded projects

Through the recent TIF application round, Council was successful with funding for the f@llowin
projects:

Project Total cost ES TIFF fundin
Fairlie Toilets $736,00( $624,08(
Pukaki Lookout Toilets $966,00( $813,48(
Fairlie Dump station $95,00( $74,10(
Lake Ruataniwha $740,00( $650,00(

Staff are currently working on procuremeplanning and to progress the two Fairlie projects we
need to consider options for the location of both the Dump Station and the Public Toilets.

Public Toilets

Council propose building a new toilet facility in the Village Green comprising up to-déndk

units including two fully accessible units. This is similar in scale to the new toilets facilities located
at Rakaia on SH1. While the simple solution would be to replace the existing toilets on the same
site, this site is very space constrained toiffita larger capacity facility that also meets safety
guidelines for visibility of all doors. The site also has no parking directly adjacent, which is a desirable
siting objective. It is located on Road Reserve (State Highway) rather than on the Couedil own
reserve. The site is constrained by the location of protected Peace Avenue trees, and excavation and
location of a building over the root zones is not desirable for the trees health.

It is therefore worth considering if there are other alternative, gou$sibly better locations.
These possibilities include:

1. Playground areg Relocate the playground to elsewhere in the park and locating the toilet
in the area of the playground which would provide a more spacious setting. Advantage of
this option is that it is the closest proximity to the town centre shops.

2. Railway CarriagelLocating the toilet in the area where the historic railway carriage is sited
and relocate this elsewhere in the Park.

Iltem 5.3 Pagel6
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3. Opposite the Gladstone Grand HotelAdjacent to the wié parking bay opposite the
Gladstone Grand Hotel. This is the easiest alternative site to develop, and has the advantage
of good parking, it is however a greater distance from the town centre shops.

Dump Station

It is proving a challenge tdentify a suitable location that has good safe access, a sewer connection
nearby and does not require extensive access/roading development.

A list of potential sites are being investigated and these will be shared with the Community Board
at the meeting.

Community engagement

It is proposed that we undertake community engagement on the possible siting options to seek
wider feedback. This will also include options being considered for the toilet facilities at Pukaki
lookout carpark and Lake Ruataniwha.

Iltem 5.3 Pagel?7
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5.4 GRANT APPLICATIONS

Author: Arlene Goss, Governance Advisor
Authoriser:
Attachments: 1. Grant Applications;, &

STAFF RECOMMENDATIONS

1. That the grants be considered and approved or declined.

BACKGROUND
The following grant applications have been received by the community board:

1. The Fairlie Heritage Museum has applied for $25payp for advertising for the 2022 New
.SFNR&a 5@ tIFN¥RSO

2. The Fairlie Heritage Museum has applied for $250 towards the Southern Man to perform on
the Fairlie Village Green.

3. The Mackenzie Community Enhancement Board has applied for $250 towards ther@out
Man to perform on the Fairlie Village Green.

4. The Mackenzie Community Enhancement Board has applied for $250 to pay venue hire for
the mid-winter market on August 1 in the Mackenzie Community Centre.

5. Stronger for longer has applied for $250 tdosidise stadium rental and purchase exercise
bands and equipment.

6. Team Tumble Cheer has applied for $250 to subsidise stadium rental fees.

7. al O1SyTAS /2YYdzyraide 9yKIyOSYSyid .2FNR KI &
Christmas on the Green for souhde and live music by Brett Walker.

ltem5.4 Pagel9
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