
 

 

 

 

 

Notice is given of an Engineering and Services Committee Meeting to be held on: 

 

Date: Tuesday, 15 February 2022  

Time: 9.30am 

Location: Zoom 

 

 

AGENDA 
  

 

Engineering and Services Committee 
Meeting 

 

15 February 2022  
 

 

Note: This meeting will be digitally recorded by the minute-taker and uploaded to YouTube after 

the meeting.   

 



 

 

Engineering and Services Committee Membership:   

Stuart Barwood (Chair) 
Emily Bradbury 

Murray Cox 
James Leslie 
Anne Munro 
Matt Murphy 
Graham Smith 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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5 REPORTS 

5.1 MINUTES OF ENGINEERING AND SERVICES COMMITTEE MEETING - 16 NOVEMBER 2021 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Engineering and Services Committee Meeting - 16 November 
2021    

  
 

RECOMMENDATION 

1. That the Minutes of the Engineering and Services Committee Meeting held on Tuesday 16 
November 2021 be received and confirmed as an accurate record of the meeting. 
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

ENGINEERING AND SERVICES COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON TUESDAY, 16 NOVEMBER 2021 AT 9.30AM 

 

PRESENT: Cr Stuart Barwood (Chairperson), Mayor Graham Smith, Deputy Mayor James 
Leslie, Cr Anne Munro (on Zoom),  Cr Murray Cox, Cr Emily Bradbury, Cr Matt 
Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive - Acting), David Adamson (General 
Manager Operations - Acting), Paul Numan (General Manager Corporate 
Services), Alexis Gray (Manager People and Culture), Arlene Goss (Governance 
Advisor), Chris Clarke (Communications Advisor), Brian Milne (Community 
Services Officer), Scott McKenzie (Roading Manager), Mike Davies, John Mackie 
(Engineering Manager – Acting), Angie Taylor (Solid Waste Manager), Keiller 
MacDuff (Stuff Reporter). 

1 OPENING  

The chairperson welcomed everyone to the meeting. 

2 APOLOGIES  

There were no apologies.  

3 DECLARATIONS OF INTEREST   

There were no declarations of interest. 

4 VISITORS   

There were no visitors. 

5 REPORTS 

5.1 MINUTES OF ENGINEERING AND SERVICES COMMITTEE MEETING - 17 AUGUST 2021 

COMMITTEE RESOLUTION  ENG/2021/22  

Moved: Cr Matt Murphy 
Seconded: Cr Murray Cox 

1. That the Minutes of the Engineering and Services Committee Meeting held on Tuesday 17 
August 2021, including those parts taken in public excluded, be received and confirmed as 
an accurate record of the meeting. 

CARRIED 
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5.2 WASTE MINIMISATION AND MANAGEMENT 

This item was deferred until Solid Waste Manager Angie Taylor arrived at the meeting. 

Free green waste days were becoming an anticipated part of the gardening year. They were useful 
for keeping fire risk down, with some people bringing in pine slash.  

The introduction of green bins was still on track and awaiting the LTP process to be completed. 

Consents for the landfills were progressing with Environment Canterbury. This was a long process.  

Cr Barwood asked if the public could be notified of the waste diversion efforts. The figures were 
looking very good. Covid has had an impact on this but it was still a good result. 

 

 

5.3 COMMUNITY FACILITIES REPORT 

The report gave the committee an overview of activities within the community facilities area, with 
specific focus on township maintenance works. 

Brian Milne took the report as read and said the new Alps2Ocean manager had been appointed 
and was due to start. Discussion took place on two positions, community services manager and 
community services officer, to be advertised next week. 

Fairlie swimming pool heating is currently working.  

Windstorm tree maintenance - Douglas Firs needed to be taken out. This matter needed to go to 
the community board.  

Manmade Hill needed a clean-up. It was a difficult site.  

Twizel Youth Centre - No decision has been made on this yet. Cr Bradbury said the community 
board was keen to work with Sport Twizel. Cr Bradbury updated the councillors on discussions. 

Angie Taylor gave an update on the Twizel Events Centre. A project manager had been appointed 
and work started. Currently working around the bookings and the building was not closed. Some 
things have needed to be cancelled. 

Regarding the appointment of two councillors to the Alps2Ocean group. Cr Bradbury and Cr 
Murphy volunteered. 

Cr Bradbury asked for a workshop to be held regarding progressing the Twizel Youth Centre and 
Mr Adamson said this would take place in the new year.  

COMMITTEE RESOLUTION  ENG/2021/23  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

2. That Councillor Bradbury and Councillor Murphy be appointed to the Alps to Ocean Joint 
Committee. 

CARRIED 
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5.4 3 WATERS AND FOOTPATH PROJECT UPDATE 

David Adamson took the report as read and the following matters were discussed: 

Watermains replacement – some contracts had been let and work in Twizel was underway. 
Tekapo work would start in the new year and Fairlie replacements contract has not been let yet. 

Discussion took place on the extension of the wastewater system in Fairlie to better serve the 
industrial area, and planned work in Tekapo that needed to be coordinated.  

There were difficulties with finding bitumen at the moment. 

Council was holding up the Tekapo School project to improve car parking, and communication 
was needed. Mr Adamson outlined the difficulties with finding a contractor and bitumen to 
progress in this area.  

 

 

5.5 THREE WATERS STIMULUS GRANT PROGRAMME UPDATE 

David Adamson introduced John Mackie who was in the meeting.  

This programme has been extended out until the end of June. He was on track to deliver this 
$5.1million programme. Contracts had been let including two in the last fortnight. There would 
be a lot of activity on the ground. 

The shortage of resources shouldn’t be ignored as it was impacting across the country, so we 
needed to do the best we can with what was available.  

The chief executive asked for staff to work with the finance team to ensure the money was 
available to spend when required. This money could not be rolled over into the next financial year. 

Mike Davies would be retiring at the end of the year and a replacement would be found. 

 

 

5.6 ENGINEERING MANAGER'S REPORT 

This report was written by John Mackie, Acting Engineering Manager. It was to update the 
Engineering and Services Committee on the progress of various projects and the normal operation 
of the department for the past month. 

John Mackie spoke to his report. Scott McKenzie joined the meeting and said he wanted to 
acknowledge the work that had been done by Whitestone in the transition of the roading 
contract.  

An apology was received from Utilities Manager Geoff Horler who was working out of the office. 

There was a lot of disruption of the road corridor with things like fibre installation and water pipes. 
There had been some complaints regarding reinstatement of the berm and these were passed to 
Chorus who were mainly involved.  

Fulton Hogan would attend the next round of community board meetings in December.  

COMMITTEE RESOLUTION  ENG/2021/24  

Moved: Cr Stuart Barwood 
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Seconded: Cr Matt Murphy 

2. That a letter of appreciation, signed by the Mayor, be extended to Whitestone Contractors 
Ltd in recognition of their many years of service as Council’s principal roading maintenance 
contractor.  

CARRIED 

 

   
The Meeting closed at 10.56am. 

 

The minutes of this meeting were confirmed at the Engineering and Services Committee Meeting 
held on  . 

 

................................................... 

CHAIRPERSON 
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5.2 COMMUNITY FACILITIES AND SERVICES OPERATIONS REPORT 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. New Public Toilet Designs ⇩  
2. Parks and Community Facilities Strategy Feedback Report ⇩  
3. Township Contract Auditing ⇩   

  
 

PURPOSE OF REPORT 

The report gives the committee an overview of activities within the community facilities area, with 
specific focus on township maintenance works. 

 

STAFF RECOMMENDATIONS 

1. That the Community Facilities and Services Operations report be received. 

 

HEALTH AND SAFETY 

Township maintenance works are inherently high risk and involve work outside, with machinery, 
often working by themselves and exposure to multiple hazards. 

Staff and contractors continue to monitor H&S requirements as part of the monthly performance 
audits plus casual observation of staff and work practices at other times. 

No issues with health and safety practices have been observed over the last 2 months.  

Whitestone Contracting have raised a safety concern with working on a steep bank on a reserve 
adjoining  Aorangi Tce, Tekapo. A possible solution was proposed to the Tekapo Community Board 
and they have requested a site meeting to discuss concerns and options further.  

The A2O trail along the east side of Lake Pukaki generates a high frequency of accidents (cycle rider 
falls) of varying severity. This relates to both the Hayman Road section and also the section from 
Jollies carpark to the Helicopter landing point (see item later in report). 

TOWNSHIP MAINTENANCE CONTRACT 

The township maintenance contract is continuing to operate effectively with good levels of 
performance overall. The unusually wet spring and early summer has created challenges to keep up 
with grass mowing and ongoing garden weed growth. 

The summary of performance audits and reporting is provided in the attached chart. 

POOL MANAGEMENT 

The operation of the Fairlie and Twizel pools by new contractor Belgravia, is progressing well. 
Informal community feedback has generally been positive and they have recently commenced the 
formal customer satisfaction surveys, the results of which will be reported to the next meeting.  

ENG_20220215_AGN_3596_AT_files/ENG_20220215_AGN_3596_AT_Attachment_14294_1.PDF
ENG_20220215_AGN_3596_AT_files/ENG_20220215_AGN_3596_AT_Attachment_14294_2.PDF
ENG_20220215_AGN_3596_AT_files/ENG_20220215_AGN_3596_AT_Attachment_14294_3.PDF
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POOL HEATING 

Four tenders were received for the pool heating project, and we are currently in negotiation with 
the preferred supplier to finalise the contract.  

Timeframe for delivery is June 2022. 

TREE MAINTENANCE  

Procurement documents for the maintenance work on the Peace Trees and programme of Pine and 
Douglas Fir removal in the cemeteries is currently being prepared and will be progressed over the 
coming months. 

ALPS 2 OCEAN (A2O) 

The new Trail Manager, Robyn Hyde has recently commenced duties and is currently undertaking 
an induction and handover process with the interim manager. We will arrange a time for Robyn to 
meet with Council. She will be living in Oamaru  and predominantly working from the Waitaki District 
Council office, but arrangements will be made for her to spend some time each month in one of the 
MDC offices. 

An inspection of the upper section of the trail from Jollies Carpark to the helicopter crossing landing 
point was undertaken in January following two serious injuries on this section. This section is 
significantly below the expected standard of a Great Rides Trail and receives significant negative 
feedback from riders and tour operators. The section poses several environmental challenges, but 
immediate improvements could be made for a relatively small investment, however the current 
A2O budget is insufficient to undertake anything more than basic maintenance. 

TWIZEL EVENTS CENTRE 

Work is progressing on the rectification and improvement works of the Twizel Events Centre to 
achieve Building Code compliance. An update on progress to date will be provided at the meeting. 

MBIE TIF PROJECTS 

A contract has been let to Carpentry South, utilising prefabricated Exeloo toilet units for the new 
toilets at Fairlie, Lake Pukaki Lookout and Lake Ruataniwha. 

The design plans for each of these sites is included as Attachment 1. 

The time frame is for the new toilets to be completed by June 2022. 

Options for the location of the Fairlie Camper effluent dump station continue to be investigated in 
conjunction with the Fairlie Community Board. 

 CAPITAL DEVELOPMENT PROJECTS 

A number of projects are also underway within the Open Spaces area. A brief update on some key 
projects is listed below: 

1.   Maukatua Reserve (D’Archiac Dr) Tekapo 

The contract for the development of this park has been awarded to Whitestone Contracting Limited 
and work commenced in January with projected completion in March/April 2022. 

2.   Ohau Rd Reserve Twizel 

The Twizel Community Board has approved a draft concept design plan for the reserve, with the 
next stage being community consultation.  
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The works primarily include extensive tree planting, shrub/tussock planting of the bunds along the 
shared path, a small playground and picnic facilities located to the west off Jack Adamson Drive and 
a pathway linking from the shared path to the playground area. 

3.   Tekapo Lake Front Path and Other Improvements 

Plans have now been approved by the Tekapo Community Board and procurement documentation 
is being prepared by the project manager Boffa Miskell. Projected completion is May/June 2022. 

4.   Other Tekapo Projects 

• Landscaping of a small traffic Island on Rapuwai Lane outside the tavern 

• Installation of cycle stands in 5 locations around the town centre 

4.   Fairlie Projects 

• Installation of Cycle stands in the median island opposite the supermarket 

• Dog Park – Options for the location of the proposed dog park are being explored in 
conjunction with the Fairlie Community Board 

• Cemetery – Renewal of landscaping in the RSA “circle” 

PARKS AND COMMUNITY FACILITIES STRATEGY 

Following completion of the draft strategy we invited the community to provide feedback via the 
Let’s Talk platform. More than 26 visited the website and 8 responded. 

Their comments and proposed changes to the strategy in response to this feedback is included as 
Attachment 2. 

The Committee is requested to consider and discuss this feedback and confirm or amend the 
proposed changes to the strategy. 

It is also proposed to make some technical changes to some of the terminology and structure of the 
parks categories and levels of service sections to simplify and ensure consistency of terms used. 

Following this, staff and the consultants will work to update and prepare the strategy for final 
approval and adoption at the next Services Committee meeting. 

CONCLUSION 

Staff continue to be heavily engaged ensuring operational and customer service requirements are 
effectively managed while also overseeing the delivery of capital projects and other planned 
maintenance and improvement projects. 
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5.3 LAKE TEKAPO, WILLOW BAY TRAIL 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

PURPOSE OF REPORT 

To consider a request from Tekapo Trails Society (TTS) for approval to develop a trail on an unformed 
legal road from Tekapo Regional Park to Willow Bay. 

The Tekapo Community Board has passed a resolution supporting this request. 

Approval of Council is required to confirm agreement of this use and allow Tekapo Trails to apply 
for consents and other approvals from LINZ and Genesis Energy. 

 

STAFF RECOMMENDATIONS 

1. That the report on the Willow Bay trail be received. 

2. That the Engineering and Services Committee approves the development of a new trial on 
the unformed legal road from the Tekapo Regional Park to Willow Bay, by Tekapo Trails 
Society, subject to prior to any physical works commencing  

(a) They gain all necessary resource consents, and  

(b) They gain any required approvals from Genesis Energy, Balmoral Station and LINZ, and 

(c) They submit plans to Council for final approval of location. 

 

BACKGROUND 

Willow Bay is a popular destination for the public. It is the best local beach for boating, picnicking 
and affords amazing views right up the lake, different from Pines Beach.  

A dual-purpose metalled trail, wide enough for two walkers to walk side by side, and cyclists, would 
be very popular especially with Regional Park users. The Motor Caravan Park is becoming hugely 
popular, and visitors would love to know they could walk or bike the short 1.1km to access the 
picturesque beach at Willow Bay. 

Most of the trail is on the unformed legal road administered by MDC. 

TTS has the funding and volunteers to build this trail and will maintain and keep it free from rubbish.  

The following maps show the proposed location of the trail. 
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POLICY STATUS 

Approval will be subject to the applicant obtaining any necessary resource consents and 
approvals/agreements from other interested parties, namely Genesis Energy, LINZ and Balmoral 
Station. This has been approved in principle by the Tekapo Community Board. 
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5.4 WASTE MINIMISATION AND MANAGEMENT UPDATE 

 N/A 

Author: Angie Taylor, Community Services and Solid Waste Officer  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Waste Minimisation and Management Contract 

The new contract is bedding in, with a new data and accounting system now in place.  Previously 
each Resource Recovery Park operated on a standalone reporting system, all three parks are now 
interconnected with the ability for both Council staff and contractors to remotely connect to the 
system to access data.  The new collections truck is now operating with the South Canterbury 
Councils joint branding.   

The contractor has been experiencing delays in the supply of new red and yellow wheelie bins due 
to covid transport issues.  A second order has been placed with a New Zealand supplier to try and 
expediated supply.  It is expected that new stocks will arrive shortly. 

 

Health and Safety 

The contractor has reported that there have been no recent significant injuries or incidents 
associated with the Waste Minimisation and Management Contract. 

 

Kerbside organic service 

Preparations for the roll out of green bins and the start of the kerbside organic service are well 
underway, however there have been some delays encountered with the arrival of the green bins.  
The bins are being manufactured in New Zealand and freighted via sea, however processes have 
slowed and this has led to a short delay to the planned start, which is now scheduled for Monday 
21 March.  It is possible this may start a week earlier, however it is considered practical to aim for 
Monday 21 to allow some extra contingency.  Educational material for residents is being developed 
and communication will be undertaken closer to the service start date. 

 

Christmas Operations 

Waste services ran smoothly over the Christmas period.  Extra red bin collections were provided in 
Tekapo and Twizel as in previous years, these are timed with when holiday makers are likely to be 
leaving the district and allow residual waste to be cleared out before holiday homes are vacated.  
Additional Resource Recovery Park opening hours were also provided over the Christmas period to 
counter some closures of standard hours due to public holiday.  Both the extra collections and 
opening hours were well received by the public. 
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Recycling contamination 

Mixed recycling continues to maintain acceptable contamination levels, with recent loads remaining 
under the 10% contamination threshold.  Recycling is currently being transported to EcoCentral in 
Christchurch for processing, however this will shift to Redruth in Timaru following the 
commencement of the kerbside organics service. 

 

Waste Levy Reporting 

Changes to the National Waste Disposal Levy now require regular reporting from the Council’s 
Resource Recovery Parks.  Staff have registered for the reporting system and will start to provide 
data as required. 

 

Waste Data and Trends 

Waste diversion continues to remain strong, graphs showing waste data and trends are included 
below. 
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5.5 ENGINEERING MANAGER'S REPORT 

   

Author: Joni Johnson, Engineering Manager  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

THREE WATERS 

OPERATIONS 

Water: All systems are operating to drinking water standards. We are noticing high water use in 
Tekapo/Takapō and Twizel. Engineering department will try to determine whether this is due to 
leaks in the distribution system, to irrigation use, or some other reason. 

We suspect a leak in the distribution of Allandale scheme. Our contractors have tried to locate it but 
have so far been unsuccessful; we will continue our efforts. 

Wastewater: All systems are operating to resource consent standards. We received one odour 
complaint in Tekapo/Takapō which we believe was coming from a wastewater pumping station. We 
will put odour filters on the air vent to minimize any odour. 

Storm water: All systems are operating to resource consent standards. 

DATA 

Water Testing Results through 31 January 2022                                    

 
Albury Allandale 

Burkes 
Pass 

Fairlie 
Kimbel
l 

Tekapo/Takap
ō 

Twizel Total 

Plant 41 41 41 71 0 69 73 331 

Retic 9 9 9 43 9 41 43 161 

Fails 0 0 0 1 0 0 0 1 

 

Service Requests Through 31 January 2022 

 Total 
Received 

Completed Completed in time 

Allandale 32 32 32 

Burkes Pass 4 4 4 

Fairlie 32 31 31 

Tekapo/Takapō 28 28 28 
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Twizel 114 113 110 

    

Total  210 208 205 

 

Water Use Graph 

 

 

 

Wastewater Use Graph 
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Three Waters Projects 

Fairlie Water Treatment Plant - Project process outcomes are being prepared and we will get a peer 
review on a design/build project in the next few months. Construction is expected to be completed 
by June 2024. The long construction period is mainly due to delivery time of membranes used in the 
treatment process. 

Desludging of Oxidation Ponds- Twizel began in late November and is complete; Tekapo/Takapō 
began in January and will finish in one month; Fairlie will begin in February and last approximately 
two months. 

Water Main Replacement- Tekapo/Takapō: Aorangi Crescent project will begin in February 2022 
and last approximately two months. 

Tekapo/Takapō WWTP Relocation - Due to the growth of Tekapo/Takapō, we are looking at 
available options of relocating/upgrading the wastewater treatment plant. We shared our 
preliminary findings with the Community Board to solicit feedback at the recent Community Board 
meeting.  

ROADING 

OPERATIONS 

Fulton Hogan is settling in and gaining local knowledge and conditions of our network. We received 
an increased number of customer service requests and complaints; many were about the new 
contractor and our changing approach to road maintenance.  A review of the road conditions 
throughout the district resulted in only a limited number of priority repairs identified. This is in no 
small amount due to the work and diligence of the previous contractor (Whitestone Contracting 
Ltd).  

Staff are working with Fulton Hogan to finalise the year end programme to ensure all work allowed 
for has been completed prior to financial year end.  This process was delayed both by the late 
approval of the LTP plus the contractor starting a new contract. 
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ROADING PROJECTS 

Lake Tekapo/Takapō Primary School - Complete except for kerbing, surfacing and markings. These 
should be completed in a few weeks. Safety improvements:  raised table for pedestrian crossing has 
been installed and the road widened. 

 

Twizel Long Vehicle Carpark - The drainage kerbing and the base preparation for the Twizel carpark 
is complete and surfacing will follow shortly. This project is funded by the Ministry of Business 
Innovation and Employment (MBIE) & Tourism and Infrastructure Funding (TIF) at 60% of cost. 

  

Ultra Fast Broadband (UFB) -  This is almost complete in Fairlie; still underway in Tekapo/Takapō. 
We are monitoring reinstatement issues and in Twizel we are ready for the final walk over to be 
requested. 

CCTV Cameras in Tekapo/Takapō - Council will begin Stage 1 of a 3-stage project to install CCTV 
cameras and a recording system in Tekapo/Takapō, to be completed by July 2022. The CCTV 
recorder and all tapes will be managed by the Tekapo/Takapō Police Department.  
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Speed Limits - Waka Kotahi is ready to roll out a new, simplified process for proposing speed limit 
changes to roadways. Council will investigate lowering the speed limits on several roads: 

• Twizel Mount Cook St, Ben Ohau Road, and the intersection of Glen Lyon Road and SH 8.  

• Tekapo/Takapō Lakeside Drive, Pioneer Drive, Lilybank Road as it passes through the 
regional park. 

RESOURCE MANAGEMENT ACT CONSENTING 

Subdivisions  - Subdivision applications continue to come in, typically smaller subdivisions in the 
Fairlie rural areas and in Twizel. 
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5.6 CAPITAL WORKS PROGRAMME 2020-2021 

   

Author: Amy Westland, Administration Support - Operations  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. MDC February 2022 Report ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information on the stimulus package of capital works be noted. 

 

BACKGROUND 

This report covers the progress on 3 programmes of work being the Fairlie Water Treatment Plant, 
the water main renewals programme and the shared use path in Twizel. 

CONCLUSION 

Works are progressing as per previously reported to the Committee. 

 

ENG_20220215_AGN_3596_AT_files/ENG_20220215_AGN_3596_AT_Attachment_14299_1.PDF
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5.7 THREE WATERS STIMULUS UPDATE 

   

Author: David Adamson, General Manager Operations - Acting  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. 3W Reform Programme Timeline ⇩  
2. 3W Stimulus Projects Status to 26th January 2022 ⇩   

  
 

PURPOSE OF REPORT 

The purpose of this report is to update Councillors regarding progress on the $5.1m Three Waters 
Stimulus Grant provided by the Crown.  

 

STAFF RECOMMENDATIONS 

1. That the report on the 3W Stimulus Capital programme be received. 

 

OVERVIEW 

• Crown grant of $5.111m, which enables MDC to undertake many exciting projects it could 

not otherwise address 

• Originally there were 32 Projects that enable 3W planning and will improve outcomes for 

the community. As the programme has evolved several proposed projects have been 

merged, some completed by others and a number discarded leaving 23 active projects of 

which 8 have been completed.  

• These projects have been reassembled into 20 packages. Many are about future planning, 

however there are several projects with consequential physical works, totalling around 

$3.7m in value. These include Desludging (budgeted at $1m contract let for $1.05m), Twizel 

WW Rising Main (budgeted at $900k contract let for $971k), Twizel Water Meters Pilot 

(budgeted at $350k, due to supply chain issues ordered $125k), WS Pipe Renewals (budgeted 

at $550k after PSR $1.35m), Sustainable Water Demand Projects (budgeted at $240k after 

PSR $0), WWTP Monitoring equipment ($210k), CCTV Pipe Inspections (Budgeted at $180k 

contract let for $160k), Burkes Pass WWTP Upgrade ($100k). 

• The Crown has recently extended the deadline from March 2022 to June 2022, in part due 

to the NZ Covid shut-down, but also in recognition of the NZ/Global supply-chain issues and 

the consequence of the stimulus fund itself, stretching consulting and contracting resources, 

However after evaluation and discussions with the Crown a PSR has been submitted where 

to projects not likely to complete in time have been cancelled , and increase the planned 

expenditure on WS Renewals, which is identical in scope to MDC’s own stimulus project. The 

cancelled projects are then able to proceed outside of the programme with the finds 

released from the WS renewals budget. 

ENG_20220215_AGN_3596_AT_files/ENG_20220215_AGN_3596_AT_Attachment_14307_1.PDF
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• There is ongoing liaison (as required) with AEC, ECAN, Arawhenua, NZTA, landowners 

(easements) and community (remote drinking water supplies). There have also been 

webinars and announcements on the website and in local media. 

FINANCIAL 

• Up to the end of December 2021, expenditure to date was approximately $1.95 (38%),  

• Committed costs (including spent to date) are currently about $4-34m (84%),.  

• The programme still requires expenditure in excess of $400k/month to complete by June 

2022, though the physical works projects and will assist in achieving this cashflow – the 

Desludging and Rising Main themselves account for around $2m or 40% of total spend and 

the WS renewals another $1.3m (25%0. Refer chart below for actual to end December 2021 

and current aggregated forecast cashflow. 

• Individual package forecasts are being monitored and adjusted so that the overall spend can 

be kept within the overall stimulus budget. 

 

PROGRAMME 

• A programme showing the individual logic and status of each package is updated at least 

fortnightly. The time extension has eased the risk somewhat, however consultant capacity 

and supply chain issues do mean that this is an ongoing risk. Refer attached programme ‘3W 

Reform Programme’ for detail. 

 

PROJECT SUBSTITUTION REQUEST #2 
There are several elements to this project substitution request; 

1. Extension of Project #1 (WS Renewals) by up to $1m. MDC have two WS Mains Renewal 



Engineering and Services Committee Meeting Agenda 15 February 2022 

Item 5.7 Page 58 

Projects (in Tekapo $0.45m and Fairlie $2.2m) that are shovel ready and one (Twizel 

package #2 at $1.2m) is already underway. The scope of these projects is identical to the 

scope of Project #1. Therefore the current 3W Stimulus cashflow will be 

accelerated/improved significantly and the certainty of achieving the full programme 

spend by 30 June 2022 will be increased by acceptance of this PSR. Note that the $1miilion 

loan provision that this substitution requests frees up will now be applied to finishing these 

projects. 

2. Deletion of the following projects from the programme, mainly because they are 

individually small in value, the current consultant market is very tight, and because these 

projects can be undertaken under the Annual Plan with less completion date stress; 

a. Project #2; Study – SW flooding (Alloway area, Fairlie) - $25k budget 

b. Project #4; Design – upsize WW line through Fairlie golf course - $35k budget. This 

scope will drop out of the WW hydraulic modelling being undertaken as part of 

Project #15) 

c. Project #5; Design – replace Sloane Street SW timber box culvert - $35k budget 

d. Project #8; Design/Construct – upgrade Lakeside (Tekapo) WW pump station - $50k 

budget. This scope has been undertaken by a Developer at no cost to MDC or the 

Crown, so will reassign the budget. Complete. 

e. Projects 9A/9C/9D; disposal wetlands plantings (Fairlie), replace disposal exotics 

(Tekapo) with endemics, SW discharge improvements (Fairlie/Tekapo) - $30k. 

Deferral will allow MDC more time to co-ordinate with iwi and their nurseries. 

f. Project #30; Study – potential connection of Allandale ‘Industrial’ area WW to 

Fairlie network (across the river) - $45k budget.  

g. Project #31; Construct – install new more GW monitoring bores for compliance - 

$15k budget. This scope has been achieved at no cost by use of two existing ECAN 

bores, and upgraded GW submersible pump supplied by maintenance contractor, 

so will reassign the budget. Complete. 

3. Deferral of the following implementation projects from the programme, even though work 

has already been undertaken in respect of design. They have an increased risk of not 

meeting the 30 June deadline and can be completed in the next Annual Plan; 

a. Project #18 WWTP Monitoring equipment for compliance – budget $210k. This is 

critical work for MDC, however we do not wish to compromise the end result by 

selecting potentially inferior products due to supply chain issues. 

b. Part Project #25 Sustainable Water Demand - $140k budget remaining. Another key 

project for MDC. The report is complete and $125k implementation cost is already 

assigned to smart water meters. However the balance of implementation of 
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exemplar projects will be best achieved in co-ordination with other scope under the 

Annual Plan. 

c. Project #27 Remote water Supplies Implementation - $135k budget. The survey and 

basic database is complete under projects #22 and #26, though the final definition 

of exemplar projects is yet to be finalised, therefore this project will be deferred 

and completed under the Annual Plan. 

4. The deleted projects listed above total $235k. The deferred projects listed above total 

$485k. Total $720k. In addition, there are 330 inline smart meters due to be installed (230 

under project #24 and 100 under project #25). Meters have been ordered however 

delivery date has yet to be confirmed. The installation budget is $310k (plus one-off system 

set-up costs of $60k) therefore completion of this installation scope by 30 June 2022 is at 

risk. Hence the provision to substitute up to $1m as part of the PSR.  

 
INDIVIDUAL PACKAGE SUMMARY STATUS  
(numbers refer to original project numbers assigned for DIA reporting) 
 

Scopes for individual projects/packages have been refined to suit conditions. Some minor changes 
to forecasts have been made.  

Further detail can be found on the attached spreadsheet ‘3W Stimulus Projects – Status 260122. 

#1 WS Renewals - complete and in the ground. 

#2/4/5/30 Misc Fairlie pipework projects, Works deferred as part of PSR2. MDC will add these 
projects to their LTP programme as individual values are relatively low. 

#3 Tekapo WWTP future planning/study (GHD) - Design Basis Memo Complete and Long-List Options 
prepared short list completed and site investigations underway on preferred location. Council and 
Community board presentations completed on work to date, presentation to Council planned for 
1st March. 

#6-7 Twizel Rising Main ($1m) - design complete (Baseline) and tender awarded to Rooney 
Eartmoving. Sart on site planned for beginning of March (to match supply of wetwell. 

#8 Tekapo WW PS upgrade – complete. 

#9 Project scope has been reduced to fencing around WWTP 

#10-11 Stock Truck & Septage disposal (study) - Stock Truck Study now cancelled (will be NZTA led),  

#12-13 BP WWTP upgrades - Design complete (Beca) with small physical works to follow - several 
packages about to go to tender. 

#14 CCTV Pipeline Inspection scoping complete (Beca), contract awarded to Intergroup works 
started January. 

#15-16 Sewer and Water hydraulic modelling (study) – contract awarded to Watershed Engineering, 
works have started including installation of data loggers in Twizel. 

#17-18 WWTP monitoring equipment (design-build) - concept report complete, tender package 
u/way. 
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#19-20 Desludging ($1m) - awarded. Twizel ponds have been desludged, in excess of 427 dry tonnes 
of sludge has been removed, Dredge is to be relocated to Takapō this week, Civil works to Fairlie to 
start this week. 

 #21 WWTP Influent screens (study) - design complete (Beca). Peer review has been undertaken by 
Tiaki Environmental. No budget for installation but cost estimates will go into LTP. 

#22+26 (then 27) Remote Water Supplies (sources and treatment/reticulation). The Aqualinc has 
been completed and is to be presented on the 15th March.  

#23-24 Water Meter Trial Twizel – extensive research into both capex, opex and proof of concept 
trials have a established (via a Multi-Criteria Analysis) a clear preferred path forward, along with 
indicative costs for both the Twizel pilot scheme, and the district overall. An order has been placed 
for Meters to be supplied by end of May, the balance of meters were deferred in PSR2 to enable 
order to be placed after proof of concept testing and manufacturing is underway for the Manifold 
meters. 

#25 Sustainable Water Demand – Water Cycle Consulting report has been completed and is being 
presented to Council on the 8th February. 

#27 Water Exemplar projects have been deferred in PSR2 

#28-29 Albury Rural and Allandale Water Supply Compliance – Scope has been amended to Water 
Safty Plans for all 5 community supplies (Twizel, Takapō, Burkes Pass, Fairlie and Allandale. Work is 
well advanced an a presentation of the plans is planned for 15th March 2022. 

#31 Twizel WWTP groundwater monitoring sites - complete, just need close out report 

#32 and #33 are 3W Reform projects - Prep by MDC, and Programme PM. Both underway. 

CONCLUSION 

The recent time extension to June 2022 (from March 2022) provided by the Crown has alleviated 
some of the pressure, however some supply-chain issues do remain and a Project Substitution 
Request (PSR) was submitted with the December Quarter report, which will de-risk those parts of 
the programme while freeing up loan provision to complete the scope of the projects as currently 
agreed. 
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