
 

 

                

 

 

 

 

Notice is given of a Upper Waitaki Zone Water Management Committee Meeting 
to be held on: 

 

Date: Friday, 18 February 2022  

Time: 9.30am 

Location: Zoom Link 

 

 

AGENDA  
 

Upper Waitaki Zone Water Management 
Committee Meeting 

 

18 February 2022  
 

 

 

  

 

Note: This meeting will be digitally recorded by the minute-taker and uploaded to YouTube after 

the meeting. 

https://us02web.zoom.us/j/84544286293?pwd=aVpLZ3NWeDV2ZUE3VnBQbzZILzBiQT09&from=addon


 

 

Upper Waitaki Zone Water Management Committee Membership:   

Simon Cameron (Chair) 
Matthew Bayliss 

Richard Subtil 
John Sunckell 
Joy Paterson 
Kieran Whyte 

Stuart Barwood 
Michael McMillan 

Rynee de Garnham 
  

*************************************************** 

 

 

Upper Waitaki Zone Committee Meeting 
Friday 18 February 9.30am 

Online 

Time  Item Lead 

9.30am  Opening Karakia  

  Welcome  
Welcome to Waihao Runanga representative - 
Rynee de Garnham 
 
Moment of reflection - Ross McRobbie 

Chair 

 
 Standing Items 

Apologies, Minutes, Conflicts of Intertest, Matters 
arising 

Chair 

9.40am  Toitū Te Whenua / LINZ report on aquatic and 
terrestrial weed control programme 

Shaun Thomason and 
Tracey Burton 

10.00am  Report on Cyanobacteria – Twizel River Shirley Hayward 

10.15am  Confirmation of action plan budget projects Facilitator 

10.30am  Zone Facilitator’s Report 
 

Facilitator 

10.45am  General Business 
  

All 

11.00am   Closing Karakia 
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1 REPORTS 

1.1 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 17 
SEPTEMBER 2021 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Upper Waitaki Zone Water Management Committee 
Meeting - 17 September 2021    

  
 

RECOMMENDATION 

That the Minutes of the Upper Waitaki Zone Water Management Committee Meeting held on 
Friday 17 September 2021 be received and confirmed as an accurate record of the meeting. 
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING 

HELD ONLINE ON ZOOM 

ON FRIDAY, 17 SEPTEMBER 2021 AT 9.30AM 

 

PRESENT: Chairperson Simon Cameron, Matthew Bayliss, Richard Subtil, Cr John Sunckell, 
Joy Paterson, Kieran Whyte, Cr Ross McRobie, Michael McMillan 

IN ATTENDANCE:  Cr Elizabeth McKenzie (Ecan), Cr Miriam Morton (Waimate District Council), 
Janine Roux (Committee Facilitator, Ecan), Graeme Clark (Ecan), Kate Doran 
(Ecan), Arlene Goss (Governance Advisor),Rick Ramsay (Aquaculture Group), 
Chris Eccleston (Ecan), David Stone (Ohau resident), Emily O’Connell, John Benn 
(DOC), Arlene Goss (committee administrator).  

1 OPENING  

The chairman welcomed everyone and asked those present to introduce themselves. This was 
followed by a karakia from member Kieran Whyte. 

2 APOLOGIES  

COMMITTEE RESOLUTION  UPP/2021/93  

Moved: Mr Richard Subtil 
Seconded: Cr John Sunckell 

That the apology received from Cr Stuart Barwood be accepted and leave of absence granted. 
CARRIED 

 

3 REPORTS 

3.1 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 20 
AUGUST 2021 

COMMITTEE RESOLUTION  UPP/2021/94  

Moved: Cr Ross McRobie 
Seconded: Cr John Sunckell 

That the Minutes of the Upper Waitaki Zone Water Management Committee Meeting held on 
Friday 20 August 2021 be received and confirmed as an accurate record of the meeting. 

CARRIED 

 

3.2 INTERESTS REGISTER 

This information was noted. 
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5.3 LOVE OUR LAKES CAMPAIGN PLANNING 

This report was from Kate Doran, Senior Communications & Engagement Advisor, Environment 
Canterbury. It was to inform the Zone Committee on the background for ‘Love Our Lakes’ as well 
as planning for the upcoming summer and future Love Our Lakes campaigns.  
 
Kate Doran went through the main features of the upcoming campaign. She asked members of 
the committee to share information in local social media groups. Member Richard Subtil asked 
for consistency in messaging across the districts.  

The chairman asked to follow up on the suggestion that water testing for recreation be expanded 
to include Loch Cameron. Graeme Clark from Ecan would follow up on this.  

Keiran Whyte raised the communication message of not being able to gather food from a lake 
that was poor quality, as well as not being able to swim in it. Kate Doran would note this as an 
idea for future discussion. Graeme Clark said raising the issue and making the public aware would 
be valuable.  

The committee agreed to go ahead with the Love Our Lakes plans for this coming season, in 
addition to the Lake Ruataniwha responsible toilet use campaign. 

 

 

5.4 REQUEST TO SPEAK ABOUT LAKE MIDDLETON 

Lake Ohau resident David Stone asked to speak to the committee as a member of the public, 
about Lake Middleton.  

He said a fish survey done last year was disappointing. He wanted to get the non-native fish out 
of Lake Middleton and restore the water and surrounds. He asked about a Maori name for Lake 
Middleton.  

John Benn from DOC spoke about current work at Lake Middleton reserve. He said there would 
be consultation with Runanga and the Ohau Conservation Trust. DOC has engaged a landscape 
consultant who was familiar with the area. The boundary was now well marked and defined. Road 
and access works had been done.  

Reports going back to 1895 showed eels/tuna had never been recorded in the lake in 120 years.  
There were six fish species in the lake. All in small numbers. 
 
Discussion took place on why tuna were not present in Lake Middleton, the status of the reserve 
and the connection of Lake Middleton with Lake Ohau. John Benn offered to send out a report he 
had prepared on Lake Middleton to those present. 
 
A question was asked about the state of the public toilets at Lake Middleton. Cr Ross McRobie 
offered to follow up on the status of these toilets with the Waitaki District Council. 
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5.4 ZONE FACILITATOR'S REPORT 

This report was from Janine Roux, Zone Facilitator, Environment Canterbury, and provided 
information that may be of interest to the Zone Committee, that was not covered elsewhere in 
the agenda.  

CWMS progress report – This report was noted by the chairman who said the zone committee 
had achieved some wins and was communicating them to the public. Changes had been made 
to focus on the outcomes of zone committees rather than the actions.  

CWMS action plan fund – Janine Roux would like to workshop what the zone committee would 
use its money for this financial year.  

October/November meetings – October would be a workshop to plan for the next year. Would 
the group like to hold a hangi this year? Discussion took place. The committee agreed that these 
were worthwhile community events. They agreed that a hangi would be held at Richard Subtil’s 
property in November. Janine Roux will organise a date.  

  

5.5 GENERAL BUSINESS 

Member Mat Bayliss said he has spoken to Cr Emily Bradbury of Mackenzie District Council 
regarding plans for the Twizel River and received a positive response. Discussion was ongoing and 
a report would come back to the committee in October.  

 

The Meeting closed with a karakia from Kieran Whyte at 10.39am. 

The minutes of this meeting were confirmed at the Upper Waitaki Zone Water Management 
Committee Meeting held on  . 

 

................................................... 

CHAIRPERSON 
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1.2 INTERESTS REGISTER 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

DECLARATION OF INTERESTS REGISTER – AS OF 8 FEBRUARY 2022 

Keeping a Zone Committee Members’ declarations of interest register allows Zone Committees to 

identify and manage a conflict of interest when it arises.  

The Office of the Auditor General notes a conflict of interest can arise when: “A member’s or 

official’s duties or responsibilities to a public entity could be affected by some other interest or 

duty that the member or official may have.”1 

If a member is in any doubt as to whether or not they have a conflict of interest, then the Member 

should seek guidance from Catherine Schache (General Counsel, Environment Canterbury), the 

Zone Facilitator and/or refer to the following guidance: https://oag.parliament.nz/2020/lamia  

Types of Interest to be documented in the register: 

• Employment, trade or profession carried on by the Member or the Member’s spouse for 
profit or gain 

• Company, trust, partnership etc for which the Member or their spouse is a director, 
partner or trustee, or a shareholder of more than 10% shares 

• Address of any land in which the Member has a beneficial interest and which is in the area 
of the Zone Committee  

• The address of any land where the landlord is Environment Canterbury, Mackenzie District 
Council or Waitaki District Council and: 

o The Member or their spouse is a tenant; 
 Or 

o the land is tenanted by a firm in which the Member or spouse is a partner, a 
company of which the Member or spouse is a director, or a Trust of which the 
Member or spouse is a Trustee. 

• Any other matters which the public might reasonably regard as likely to influence the 
Member’s actions during the course of their duties as a Member. 

 

1 Office of the Auditor General Good Practice Guide – Managing Conflicts of Interest: Guidance for public entities 

https://oag.parliament.nz/2020/lamia
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• Any contracts held between the Member or the Member’s spouse and Environment 
Canterbury, Mackenzie District Council or Waitaki District Council. Including contracts in 
which the Member or their spouse is a partner, a company of which the spouse is a 
director and/or holds more than 10% in shares, or a Trust of which the Member or their 
spouse is a trustee (noting that no committee member should be a party to a contract with 
Environment Canterbury or the relevant TLA if that value is more than $25,000 per annum) 

Zone Committee members are to ensure that the information contained in this register is accurate 
and complete. 

Name Committee Member Interests 

Stuart Barwood Mackenzie District Council Councillor, Chairman Assets and Services committee 

MDC, trustee of Helwood Trust.  

Mat Bayliss Chairs the Meridian Energy Waitaki Community Fund. Asset Maintenance 

Manager for Meridian Energy in Twizel. Shareholder of Meridian Energy. 

Consents held CRC142283 

Simon Cameron Local Merino sheep farmer. Trustee of Ben Ohau Farming Trust. Trustee 

Cameron Investment Trust. Trustee of Mackenzie Wilding Trees Trust. Trustee 

Aoraki Mount Cook Museum Trust. Resource consents CRC952244, CRC952245, 

CRC952267, CRC952268, CRC952269, CRC100234,  

Joy Paterson Trustee of LineTrust South Canterbury. Husband is a Mackenzie District 

Councillor.  

Richard Subtil Farmer and irrigator in Omarama catchment. Member of Omarama Stream 

Water Users Group. Committee member of Omarama Airfield. Resource 

consents CRC010693.1, CRC010694, CRC010727.2, CRC110202, CRC122382, 

CRC174573, CRC194088, CRC194520, CRC203348. 

John Sunckell  Environment Canterbury Councillor, Register of interest held by Environment 

Canterbury  

Keiran Whyte Te Rūnanga o Moeraki, Employee of Tuna Trap and Transfer Team. 

Michael 

McMillan 

Te Rūnanga o Arowhenua.  

Rynee de 

Garnham 

Te Rūnanga o Waihao 
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1.3 LINZ REPORT 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

This verbal report is from Shaun Thomason and Tracey Burton, Toitū Te Whenua Land Information 

New Zealand.  

This report provides information on the aquatic and terrestrial pest control activities Toitū Te 

Whenua Land Information New Zealand (LINZ) are currently undertaking in the Upper Waitaki 

area.  
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1.4 BENTHIC CYANOBACTERIA IN THE WHAKATIPU/TWIZEL RIVER 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

PURPOSE OF REPORT 

This report is from Shirley Hayward, Science Team Leader - Water Quality and Ecology, Environment 
Canterbury. It is to inform the Zone Committee on the background and possible causes of potentially 
toxic algae (benthic cyanobacteria) in the Whakatipu/Twizel River.  

BACKGROUND  

Following an inspection in Whakatipu/Twizel River at the picnic area in early January (upstream of 

SH8, rough location below), 24% cover of Cyanobacteria with the presence of detaching mats was 

found. This meant the site falls into Red/Action threshold, in accordance with guidelines and 

resulted in Community and Public Health issuing a health warning for the area. 
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1. Has it happened at this site before? 

While observations of low cover of benthic cyanobacteria have been found in past summers at the 

Twizel River site, this is the first time in over 10 years of summertime monitoring that the amount 

has reached levels of human health concern. 

 

2. What details are available about the history and testing regime?  

We have been monitoring the Twizel River at the picnic area since November 2008. This sampling 

happens weekly between November and March, with a minimum of 15 routine 

samples/inspections.  

Below is a screenshot of the Twizel River at the picnic area’s cyanobacteria cover over time (y-axis 

is % cover of benthic cyanobacteria): 

 
 

3. What causes these algal blooms and what can be done about them? 

In our rivers, cyanobacterial blooms form over rocks on the bottom (benthic blooms).  Benthic 

blooms in rivers, particularly those producing toxins, is a relatively new problem that has emerged 

both in New Zealand and internationally over the past two decades. A recent review of current 

understanding of benthic cyanobacteria in New Zealand rivers led by Cawthron scientist Dr Susie 

Wood (Wood et al., 2020) is summarised as follows: 

a. Toxic proliferations of benthic cyanobacteria have been reported in 19 countries. Reports of 

toxin-producing species and associated animal poisoning have increased over the past 2 

decades globally and in New Zealand. 
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b. Studies exploring benthic cyanobacterial blooms identify a hierarchy of importance in 

environmental and biological factors that regulate blooms such as a river flow, fine sediment 

deposition, nutrients, associated microbes and grazing pressure. 

c. While benthic cyanobacterial blooms are becoming more commonly reported globally, we 

currently lack standardised approaches to detect, monitor, and manage this emerging health 

issue.  

The most common bloom-forming and toxin-producing benthic cyanobacteria in New Zealand is 

Phormidium/Microcoleus2.  This is the taxa that is present in Whakatipu/Twizel River.  We know 

that Phormidium/Microcoleus can form blooms in waters with variable nutrient status.  Nitrogen 

availability can play a role in promoting early development of Phormidium/Microcoleus mats on 

riverbeds.  Once mats are established, entrapment of fine sediment provides an ongoing source of 

phosphorus.  Other micro-organisms that grow within established mats can supply nitrogen to 

support further mat growth and bloom development. 

Removal of blooms is primarily driven by flood events.  In cooler months, re-establishment of mats 

after flooding is slow.  However, once a habitat has been colonised by Phormidium/Microcoleus, it 

appears to have a greater propensity for subsequent proliferations.   

It will be incredibly concerning to the community that a health warning has been put in place for 

Whakatipu/Twizel River.  It is one of the few rivers of its kind in Canterbury that was previously 

considered safe for swimming and dogs over summer.  Of concern is also the deterioration in the 

swimming grade for this site (based on faecal indicator bacteria – E. coli), such that the river is 

graded as Fair for the last two seasons, whereas it was previously graded as Good.   We need to 

look further into whether there has been a change in land use/nutrients/faecal inputs in the Twizel 

catchment and whether this is a contributor to deterioration along with considering climatic 

factors. 

 

4. How do test results get through to LAWA so that it is regularly updated for people who 

might be checking water quality before they swim? 

Results for E. coli should be instantly updated on LAWA once results are received by Hill Labs (a 

process that takes approximately 24hr from the sample). Cyanobacteria results should be updated 

as soon as our staff get back from the field, so the same day an observation is made if the site 

status has changed. If the cyanobacteria result has not changed the health risk then within a few 

days of sampling is typical. Generally, all data should be on LAWA within 24-48 hours of sampling. 

Health warnings are a bit more of a process, with CPH/CDHB needing to approve the health 

warning and issue it before we action information on LAWA. Unfortunately, the issuing of the 

media release was not sent to ECan staff on this occasion, and we only became aware of the 

information through the media.   We have requested direct notification from CPH/CDHB once they 

have issued a health warning.    

 

 

2 the common toxin producing genus benthic cyanobacteria has recently had a name change from Phormidium to 
Microcoleus 
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5. Examples of Phormidium/Microcoleus blooms in Canterbury rivers 

Opihi River (2017) Twizel River (2022) 

 

6. Current cyanobacterial river warnings in Canterbury  

• Twizel River at picnic area (upstream of SH8) 

• Ashley River/Rakahuri at Rangiora-Loburn Bridge (Cones Road) 

• Selwyn River/Waikirikiri from Whitecliffs Domain to past Glentunnel camping ground. 
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1.5 CWMS ACTION PLAN BUDGET 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: 1. Action Plan Budget ⇩  
2. Fund Application Omarama Stream Water Users Group ⇩  
3. MOU Omarama Stream Water Users Group ⇩  
4. Fund Application Lake Middleton Willow Control ⇩   

  
 

PURPOSE OF REPORT 

This report is by Janine Roux, Environment Canterbury and follows on from Zone Committee 
workshops held in October. It provides recommendations on the allocation of the CWMS Action 
Plan Budget for the 2021/2022 financial year. This report outlines projects to the sum of $50,000. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Upper Waitaki Zone Committee recommends to Environment Canterbury that the 
CWMS Action Plan budget is allocated to the following two projects:  

Omarama Stream Water User Group Irrigation project for $21,000 excl GST 

Ōhau Conservation Trust, Lake Middleton willow control for $11,000 exl GST 

3. That the Upper Waitaki Zone Committee recommends to Environment Canterbury that the 
remainder of the budget is allocated to the remaining three projects listed in the Upper 
Waitaki CWMS Action Plan Budget 2021/22. 

4. That the Upper Waitaki Zone committee agrees that if any of the projects cannot go ahead 
before the end of the financial year, the committee will make further recommendations to 
reallocate that budget to other projects in April 2022.  

 

BACKGROUND 

The CWMS Action Plan Budget was launched in 2021 with the purpose of the funding to allow Zone 
Committees to focus on implementing their action plan and leverage other funding opportunities 
to achieve the CWMS priorities.  

Each of the ten water zones in Canterbury has $50,000 to recommend on projects that relate to 
their Zone Committee Action Plan 2021 - 2024. The budget is administered, allocated, and 
monitored by Environment Canterbury. 

PROPOSALS 

1. Two proposals have been circulated to the committee for consideration:  
a. Omarama Stream Water User Group Irrigation project for $21,000 excl GST 
b.Ōhau Conservation Trust, Lake Middleton willow control for $11,000 exl GST 

UPP_20220218_AGN_3612_AT_files/UPP_20220218_AGN_3612_AT_Attachment_14312_1.PDF
UPP_20220218_AGN_3612_AT_files/UPP_20220218_AGN_3612_AT_Attachment_14312_2.PDF
UPP_20220218_AGN_3612_AT_files/UPP_20220218_AGN_3612_AT_Attachment_14312_3.PDF
UPP_20220218_AGN_3612_AT_files/UPP_20220218_AGN_3612_AT_Attachment_14312_4.PDF
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1.6 ZONE FACILITATOR'S REPORT 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

PURPOSE OF REPORT 

This report is from Dave Moore, Zone Facilitator, Environment Canterbury. It provides information 

that may be of interest to the Zone Committee that is not covered elsewhere in the agenda.  

 
1. Plan Change 7 – Canterbury Land & Water Regional Plan 

The Council has made its decisions on Plan Change 7 (PC7) to the Canterbury Land & Water 

Regional Plan and Plan Change 2 (PC2) to the Waimakariri River Regional Plan. The Council’s 

decisions adopt the independent hearing commissioners' recommendations on PC7 and PC2 in 

their entirety. The decisions were publicly notified on 20 November 2021 and the appeal period 

has now closed. There are five appeals on PC7, made by the following submitters: 

• Synlait Milk Limited 

• Rangitata South Irrigation Limited 

• Mulligan, Kerse and Kingston 

• Rayonier New Zealand Limited and Port Blakely Limited 

• Te Rūnanga o Ngāi Tahu and Te Rūnanga o Arowhenua 

 

Council staff are working through the content of the appeals on PC7 at the present time.  At the 

moment if people want to see any appeal documents they must request them from the High 

Court. 

 

2. Lake Ruataniwha update  

• Portaloos have been installed at the campground over the summer holiday period and 

Mackanzie District Council plans to keep them there until after Easter.  

• New permanent toilets should be installed by June in similar locations. 

• Consultation on the reserve area is currently being undertaken by Xyst Ltd. 

 

3. March meeting  

Decision from the committee is needed on what the March / April meeting will be. Initial plan was 

to host another hangi or BBQ in Twizel – some consideration is needed due to COVID restrictions. 

Possible options are no meeting, online meeting, field trip to Twizel River and Lake Ruataniwha. 
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4. Updated Action List 
The Action List below updates the committee on progress on items identified at previous zone 
committee meetings in 2020 and 2021. Items that have now been completed are not included in 
this list. 
 

Upper Waitaki Zone Committee – Action list (updated from July 2021) 

Meeting 

date 

Action Who Status 

18 June 2021 Progress the Twizel River Restoration 

initiative further with conversation with 

Mackenzie District Council and DOC.  

Matt Bayliss 

and Joy 

Paterson 

No further 

progress. 

21 May 2021 

 

Request presentation from Mark Adams 

from the Catchment Collective South 

Canterbury Society   

Janine Roux No further 

progress. 

16 October 

2020 

Report back to Zone Committee on whether 

there is an increased risk of TLI limits for the 

Ahuriri Arm of Lake Benmore being exceeded 

after exploring any differences between the 

modelled assumption.  

Graeme 

Clarke, 

Environment 

Canterbury  

No further 

progress. 

17 May 2019 Changes to Ahuriri delta – find out whether 

there is new LIDAR or other data that 

provides new information on build-up of the 

delta and sedimentation of the lake. If new 

data available, then advise committee and 

indicate whether this can be analysed and 

brought to the committee.  

Graeme 

Clarke, 

Environment 

Canterbury 

No further 

progress. 

19 March 

2021 

Environment Canterbury staff to investigate 

whether Loch Cameron can be added to the 

schedule of contact recreational water 

quality testing. 

Shirley 

Hayward, 

Environment 

Canterbury  

Completed  
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