
 

 

 

 

 

Notice is given of an Engineering and Services Committee Meeting to be held on: 

 

Date: Tuesday, 10 May 2022  

Time: 9.30am 

Location: Council Chambers 

Fairlie 

 

 

 AGENDA 
  

 

Engineering and Services Committee 
Meeting 

 

10 May 2022   

 

Note: This meeting will be digitally recorded by the minute-taker 



 

 

Engineering and Services Committee Membership:   

Stuart Barwood (Chair) 
Emily Bradbury 

Murray Cox 
James Leslie 
Anne Munro 
Matt Murphy 
Graham Smith 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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5 REPORTS 

5.1 MINUTES OF ENGINEERING AND SERVICES COMMITTEE MEETING - 15 FEBRUARY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Engineering and Services Committee Meeting - 15 February 
2022    

  
 

RECOMMENDATION 

1. That the Minutes of the Engineering and Services Committee Meeting held on Tuesday 15 
February 2022 be received and confirmed as an accurate record of the meeting. 
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

ENGINEERING AND SERVICES COMMITTEE MEETING 

HELD ON ZOOM 

ON TUESDAY, 15 FEBRUARY 2022 AT 9.30AM 

 

PRESENT: Cr Stuart Barwood (chairperson), Cr Emily Bradbury, Cr Murray Cox, Cr James 
Leslie, Cr Anne Munro, Cr Matt Murphy, Mayor Graham Smith 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (Acting General Manager 
Operations), Paul Numan (General Manager Corporate), Arlene Goss 
(Governance Advisor), Chris Clarke (Communications Advisor), Joni Johnson 
(Engineering Manager), Brian Milne (Community Services Officer), Angie 
Taylor (Solid Waste Manager), Scott McKenzie (Roading Manager), Tim Scott, 
Robyn Hyde (Alps2Ocean), Geoff Horler (Utilities Manager). 

 

1 OPENING  

The chairman opened the meeting. 

2 APOLOGIES  

There were no apologies. 

3 DECLARATIONS OF INTEREST   

There were no declarations of interest.  

4 VISITORS   

Robyn Hyde introduced herself as the new Alps2Ocean manager, employed by Waitaki District 
Council. She was welcomed by the Mayor. 

5 REPORTS 

5.1 MINUTES OF ENGINEERING AND SERVICES COMMITTEE MEETING - 16 NOVEMBER 2021 

COMMITTEE RESOLUTION  ENG/2022/25  

Moved: Mayor Graham Smith 
Seconded: Cr Matt Murphy 

1. That the Minutes of the Engineering and Services Committee Meeting held on Tuesday 16 
November 2021 be received and confirmed as an accurate record of the meeting. 

CARRIED 
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5.2 COMMUNITY FACILITIES AND SERVICES OPERATIONS REPORT 

This report gave the committee an overview of activities within the community facilities area, 
with specific focus on township maintenance works. 

Brian Milne went through the points outlined in his report. 

Recent rain caused some damage to part of the Alps2Ocean track. There was discussion on 
whether to start the track further south, rather than put money into continuous repairs. Mr Milne 
said there were repair solutions that were not too expensive. He felt it was worthwhile 
maintaining that part of the track. 

The current budget was only enough to do basic maintenance so this needed to be considered.  

David Adamson updated the committee on work at the Twizel Events Centre. 

A proposed workshop on the Twizel Youth Centre had not yet been held. There needed to be a 
combined community discussion on this and other community facilities in the townships to 
determine a way forward. 

New public toilet plans were attached to the agenda. Mr Milne provided details around the design 
and finish of the new toilets at Lake Pukaki. He then noted the remaining items in his report and 
updated the committee on larger projects in the district. 

Cr Leslie asked about the Ruataniwha Reserve. A reserve management plan was being drafted 
and this would go to the community board for feedback. Stakeholder feedback in Twizel is 
positive. Consideration would be given to the idea of putting sports fields there and making it a 
sports hub. 

Cr Bradbury asked about cycle stands for Twizel. This is on Mr Milne’s to do list.  

The committee discussed the location of the proposed dog park at Fairlie. It was noted that the 
proposed site across the Allandale Bridge had been questioned by staff as more suitable for 
commercial development. The committee agreed that this land was not suitable for commercial 
development and they preferred it become a dog park.  

COMMITTEE RESOLUTION  ENG/2022/26  

Moved: Cr Matt Murphy 
Seconded: Cr Emily Bradbury 

That the report be received.  

CARRIED 

 

 

5.3 LAKE TEKAPO, WILLOW BAY TRAIL 

The purpose of this report was to consider a request from Tekapo Trails Society (TTS) for approval 
to develop a trail on an unformed legal road from Tekapo Regional Park to Willow Bay. 

The Tekapo Community Board has passed a resolution supporting this request. 

Approval of the committee is required to confirm agreement of this use and allow Tekapo Trails 
to apply for consents and other approvals from LINZ and Genesis Energy. 
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Cr Cox asked if this trail was above the water line. Brian Milne understood from Tekapo Trails that 
it was well above the area normally controlled by Genesis.  

The Mayor asked if volunteers would keep the track clear of rubbish. Mr Milne said up to now 
Tekapo Trails had been responsible for all of their trail maintenance at Tekapo. 

COMMITTEE RESOLUTION  ENG/2022/27  

Moved: Cr Anne Munro 
Seconded: Mayor Graham Smith 

1. That the report on the Willow Bay trail be received. 

CARRIED 

COMMITTEE RESOLUTION  ENG/2022/28  

Moved: Cr Anne Munro 
Seconded: Cr Matt Murphy 

2. That the Engineering and Services Committee approves the development of a new trial on 
the unformed legal road from the Tekapo Regional Park to Willow Bay, by Tekapo Trails 
Society, subject to prior to any physical works commencing  

(a) They gain all necessary resource consents, and  

(b) They gain any required approvals from Genesis Energy, Balmoral Station and LINZ, and 

(c) They submit plans to Council for final approval of location. 

CARRIED 

 

 

5.4 WASTE MINIMISATION AND MANAGEMENT UPDATE 

Angie Taylor updated the committee on progress with the establishment of a green bin service. 
This was going well.  

The new solid waste contract was going well. Services included extra collections over Christmas 
and these were well-received. 

COMMITTEE RESOLUTION  ENG/2022/29  

Moved: Mayor Graham Smith 
Seconded: Cr Matt Murphy 

That the information be noted. 

CARRIED 

 

 

5.5 ENGINEERING MANAGER'S REPORT 

Joni Johnson outlined the main points of her report.  

There was concerns about a water leak in the Allandale scheme and this was being hunted down. 
Staff were keeping up with service requests. A consultant was working on the new Fairlie water 
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treatment plant and a construction completion date was about June, 2024. This was due to a wait 
of a year or more to get the water membrane for the treatment plant.  

Questions were asked about fluoridation. With new legislation, the government now has the 
ability to direct councils to introduce fluoride to drinking water. Joni Johnson outlined the 
practical costs and impact it would have if this occurred in Mackenzie. Discussion followed on this 
subject.  

Regarding roading, Scott McKenzie said there was a slow start to the roading contract. There were 
currently three graders working on road grading and this work would pick up in the coming 
months. He was currently working through the bridge work.  

Cr Munro asked about issues with bitumen supply. New Zealand was now totally reliant on import 
bitumen. Scott McKenzie outlined discussions with suppliers. A tank was being built in South 
Canterbury to stockpile bitumen, but had not been completed yet.  

COMMITTEE RESOLUTION  ENG/2022/30  

Moved: Cr Matt Murphy 
Seconded: Cr James Leslie 

That the information be noted. 

CARRIED 

 

 

5.6 CAPITAL WORKS PROGRAMME 2020-2021 

David Adamson presented this report. He outlined progress on capital works as detailed in the 
agenda.  

The chairman asked about resources. Mr Adamson said the contractors had been able to respond 
to this challenge but there were some issues around some items like road sealing. He believed 
this programme would be finished on time. 

The Mayor said Crown partners were happy with the programme, after initially being concerned 
that Council wouldn’t get the money spent by deadline. Mr Adamson was working with them and 
was confident the work would be done within the timeframe. 

COMMITTEE RESOLUTION  ENG/2022/31  

Moved: Cr Anne Munro 
Seconded: Cr Emily Bradbury 

That the information on the stimulus package of capital works be noted. 

CARRIED 

 

 

5.7 THREE WATERS STIMULUS UPDATE 

The purpose of this report was to update the committee on progress on the $5.1m Three Waters 
Stimulus Grant provided by the Crown.  
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Tim Scott spoke regarding the water meter installation project. This was underway, but was 
currently delayed by a technology issue. Mr Scott said the American manufacturer was testing to 
ensure the meters would work and communicate with the council as planned. 

De-sludging of the wastewater treatment plants was underway. Twizel was completed and 
Tekapo was underway. 

CCTV pipe inspections were on target and would be completed this month. 

Regarding the rising main from Mackenzie Park to the Twizel plant - contractors would be on site 
in March. 

COMMITTEE RESOLUTION  ENG/2022/32  

Moved: Cr James Leslie 
Seconded: Cr Anne Munro 

1. That the report on the 3W Stimulus Capital programme be received. 

CARRIED 

   
The Meeting closed at 11.15am. 

 

The minutes of this meeting were confirmed at the Engineering and Services Committee Meeting 
held on 10 May 2022. 

 

................................................... 

CHAIRPERSON 
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5.2 ENGINEERING REPORT 

   

Author: Joni Johnson, Engineering Manager  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

A. Three Waters 

a. Operations 

Water: All systems are operating to drinking water standards. 

Wastewater: All systems are operating to resource consent standards.  

Storm water: All systems are operating to resource consent standards. 

        

b. Current Three Waters Projects 

Fairlie Water Treatment Plant. We will ask for submissions on a design/build project in 
the next month. Construction is expected to be completed by June 2024.  
 
Desludging of Oxidation Ponds. Twizel, Tekapo/Takapō are complete; Fairlie is underway 
and will finish in two months. 
 
Water Main Replacement. Tekapo/Takapō: Aorangi Crescent project is wrapping up; 
Fairlie has begun and will be completed by 30 June 2022. 
 
c. Upcoming CapEx Projects. We have started tendering for 23 projects, to be 

underway or have funds committed prior to 30 June 2022. See table below. 
 

FY 21-22 CapEx spending in 3 Waters 

Project Type of work Estimated Cost 

Milliscreen/ww reception units Design and supply $                                                150,000.00 

W/WW Instrumentation Deliver $                                                270,000.00 

Wastewater Renewal Fairlie Deliver $                                                300,000.00 

Twizel water supply ring main  Design and materials $                                                500,000.00 

19 Remaining projects Various    $                                                445,000.00 

 Total    $                                            1,665,000.00 



Engineering and Services Committee Meeting Agenda 10 May 2022 

Item 5.2 Page 14 

 

d. Water filling stations.  

Three filling stations for mobile tankers are proposed, one each in Fairlie, Twizel and 
Tekapo/Takapō. 

 

Tekapo/Tākapo: at the tourist park near Lochinver 

 

Twizel : at the water treatment plant 

 

Fairlie: near the resource recovery park 
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B. Roading 

a. Operations 

Gravelling of unsealed roads will wrap up this month for the fiscal year. Chip-sealing will 

wrap up 15 May; resume 15 September 2022. 

We are shaping roads for winter using special tips on the graders. Currently working in 
the Albury/Cave area. We completed a winter maintenance workshop with Fulton Hogan 
to discuss procedures, warnings, forecasting and response. We are prepared for an early 
snow or road icing with necessary equipment available. 

 

b. Roading Projects 

Lakeside Drive Tekapo. The drainage works on Lakeside drive are now completed.  

 

Spur Road. Spur Road was closed for repairs; the bulk of the problem areas were 

corrected but we still have some minor spots to complete, to be scheduled later. 

 

Richardson Road. Richardson Road was sealed at the location of the new Downlands 

Water Treatment Plant (Richardson and  

Mt Gerald, Lilybank Road.  Private works are being done to realign a section of Lilybank 
Road  from the Farm Base area of Mt Gerald Station. The new road will be vested to 
Council, with the balance of the existing road becoming a private road.  

North Opuha Bridge. Repairs from May 2021 flood are underway. 
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Culverts. We have a completed a survey of the culverts in our District, The graph below 
shows the condition of each culvert. We are prioritizing the list and will work through the 
items as budget allows. 
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c. CCTV Cameras in Tekapo/Takapō.  

 

Stage 1 of a 3-stage project to install CCTV cameras in Tekapo/Takapō is underway.  

CONCLUSION 

Report complete. 
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5.3 ENGINEERING DEPARTMENT KPIS FOR ANNUAL REPORT 

   

Author: Joni Johnson, Engineering Manager  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Engineering Annual Plan KPI Forecast 

ROADING REPORT CARD 

KPI in Long-term 
plan 

Past   

FY 19-20 

Target  

FY 21-22 

Likelihood we will 
meet KPI for FY 21-22 

    

Comments 

Quality of ride – 
rural roads 

98% >90   

Quality of ride – 
urban roads 

94% >75   

Sealed roads 
resurfaced 

5.8% >4%  Carry forward 
to Year 2. 
Substituted 
drainage works 
and pre-seal 
repairs. 

Unsealed roads 
renewed 

5.7% >2   

Rate payers satisfied 78% >85%  Assume similar 
response from 
ratepayers in 
next survey.  

Road fatalities in 
District 

0 <2   

Deaths/serious 
injuries on local 
roads 

New 
measure 

<1   

Crashes on local 
roads 

New 
measure 

<10   
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SRs responded to 
within 10 days 

86% >75   

Footpaths above 
average condition 

95% >75   

 

Roading Projects for FY 21-22 YTD: 
Red/Yellow/Green 

Comments 

Alps to Ocean upgrades  Carry forward to Year 2 and 
hoping to obtain co-
funding from Great Rides. 

Investigate sealing Lilybank, 
Braemar  

 

 

 

 

3 WATERS REPORT CARD 

KPI in Long-term 
plan 

Past   

FY 19-20 

Target  

FY 21-22 

Likelihood we will 
meet KPI for FY 21-22  

    

Comments 

Water Supply 

Compliance with 
DWS part 4 – 
bacterial  

75% >95%  All systems but 
Albury are 

expected to be 
compliant = 

80% 

Compliance with 
DWS part 5 – 
protozoal 

 

0% 2 out of 5 
supplies 
compliant 

  

Water loss from 
reticulation  

 

21% <5%   

SRs: Attend urgent 1 hr 21m <2 hr  Current SR 
reporting is 

flawed; 
working on 

standardising 
the process for 

the annual 
report. 

SRs: Resolve urgent 

 

1 hr 21m <12 hr  

SRs: Attend non-
urgent 

25 hr < 72 hr  

SRs: Resolve non-
urgent 

26 hr <120 hr  

Complaints per 1000 
connections 

1.4 <5   
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Rate payers satisfied 80% >80%   

Water use, per 
person per day 

1.6 m3 <1.2 m3  Water meters 
in place during 
Year 2; expect 
to meet this 
goal then. 

Wastewater 

DWO per 1000 
connections 

3.11 <2   

Consents data Non-
compliant 

Compliant   

Consent notices, 
convictions 

Nil Nil   

SRs: Attend DWO 2.75 h <1  See above 
comments on 
SR reporting 

SRs: Resolve DWO 2.5 <4  

Complaints per 1000 
connections 

9.4 <50   

Rate payers satisfied 94% >85%   

Stormwater 

No. of flood events 0 <2   

No. of floors 
affected per 1000 
connections 

0 <2   

Consent notices, 
convictions 

Nil Nil   

Response time to 
flood event 

0 <2 hr   

Complaints per 1000 
connections 

1.4 <5   

Rate payers satisfied 80% > 80%   

 

3 Waters Projects for FY 21-22 YTD: 
Red/Yellow/Green 

Comments 

Water main replacement Twizel   

Water main replacement Tekapo   

Wastewater pump station upgrade, 
Lakeside 
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Wastewater rising main upgrade, 
pump upgrade, Mackenzie Park 

  

Storm water investigation Alloway    

Storm water upgrade Sloane St    

 

Type here 

CONCLUSION 

Yellow: Engineering Department will work on SR reporting process and method of computing 
statistics to ensure accuracy. 

Red: We are unlikely to be able to change any of the red items before the end of the FY year. 
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5.4 COMMUNITY FACILITIES AND SERVICES OPERATIONS REPORT 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. MDC Parks and Amenites Strategy ⇩  
2. Lake Ruataniwha RMP - Summary of Initial Feedback ⇩   

  
 

PURPOSE OF REPORT 

The report gives the committee an overview of activities within the community facilities area, with 
specific focus on township maintenance works. 

 

STAFF RECOMMENDATIONS 

1. That the Community Facilities and Services Operations report be received. 

2. That the adoption of the Parks and Amenities Strategy (May 2022) be recommended to 
Council 

3. That a budget of up to $50,000 for “Parks Asset Collection and Condition Assessment” from 
the Reserves Subdivision Contribution Fund be approved. 

 

HEALTH AND SAFETY 

Township maintenance works are inherently high risk and involve work outside, with machinery, 
often working by themselves and exposure to multiple hazards. 

Staff and contractors continue to monitor H&S requirements as part of the monthly performance 
audits plus observation of staff and work practices at other times. 

No issues with health and safety practices have been observed over the last 2 months.  

TOWNSHIP MAINTENANCE CONTRACT 

The township maintenance contract is continuing to operate effectively with good levels of 
performance overall. The high levels of rain throughout summer created additional grass mowing 
work however the contractors maintained the levels of service effectively. 

The monthly cumulative performance audit results for 2022 is 96%. 

PARKS AND AMENTIES STRATEGY 

Following community feedback, Council workshop discussion and technical review by staff, the 
Parks and Amenities Strategy has been updated and is now ready for recommendation for adoption 
by the Council. Attachment 1. Staff will run the Committee through the final strategy at the meeting. 

PARKS ASSET COLLECTION PROJECT 

It is proposed to undertake a project to collect parks asset data. 

A fundamental asset management process is the collection of asset information and condition 
assessment, which is necessary for maintenance planning, valuation, and asset renewal planning to 

ENG_20220510_AGN_3606_AT_files/ENG_20220510_AGN_3606_AT_Attachment_14411_1.PDF
ENG_20220510_AGN_3606_AT_files/ENG_20220510_AGN_3606_AT_Attachment_14411_2.PDF
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maintain appropriate levels of service and ensure Council assets are safe. The Council has collected 
and mapped information relating to green assets of grass and gardens for the operations and 
maintenance contract, however it does not have a register or condition information of hard assets 
and trees. The Council has an appropriate asset management system to collect and store this 
information, and a GIS system to view mapped data once collected. However, some additional work 
is required to set up the system for parks and community facilities asset data. 

The collection of this data requires 3-4 weeks of field survey work, and it is proposed to outsource 
this work to enable it to be completed in a time effective way.  It will also provide information for 
the revaluation of Council assets. 

Funding of up to $50,000 budget from the Reserves Subdivision Fund is requested. This fund is 
considered appropriate as one of the main purposes of the data is to implement capital renewal and 
improvement works on reserves. 

Once the parks asset data collection has been completed, the next stage of asset management work 
will be the collection of building asset and condition information, together the preparation of a long 
term (10year) building maintenance plan. This requires different expertise to parks assets and is 
therefore best dealt with as a separate project/contract. 

POOL HEATING 

A contract has been awarded to Ian Coombes Limited for the installation of the heat pumps at Fairlie 
and Twizel. 

This work will be completed over the winter months, ready for the 2022/23 season. 

We are also planning to undertake renewal improvements to the Fairlie Pool filtration and pump 
systems. 

TREE MAINTENANCE  

The procurement process for a contract for maintenance work on the Peace Trees was undertaken 
during April and this is still being worked through, with work due to commence in the coming 
months. It is likely the work will be undertaken over a longer time period than originally planned 
for. 

We are also working with Forestry contractor PF Olsen to remove the Douglas Firs in Mclean Park, 
Fairlie, and two groups of Wilding Pines in Twizel, adjacent to the state highway and on Glen Lyon 
Road, with funding support from Environment Canterbury. 

 

ALPS 2 OCEAN (A2O) 

Improvement works have been completed on the upper section of the trail from Jollies Carpark to 
the helicopter crossing landing point. This area is prone to flooding damage and will require ongoing 
work to maintain in an acceptable condition. Additional improvements works and some re-routing 
will be considered in future work programmes. 

The inaugural meeting of the new joint management committee, together with the new trail 
manager was held in late March. Further meetings are scheduled for July and November. The 
priority for the committee will be finalising the business plan, which is required to support funding 
applications. 
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TWIZEL EVENTS CENTRE 

Work is progressing on the rectification and improvement works of the Twizel Events Centre to 
achieve Building Code compliance. An update on progress to date will be provided at the meeting. 

MBIE TIF TOILET PROJECTS 

A contract has been let to Carpentry South, utilising prefabricated Exeloo toilet units for the new 
toilets at Fairlie, Lake Pukaki Lookout and Lake Ruataniwha. 

Finalising the siting of the Fairlie toilet and planning consent processes have been underway over 
the past 3 months, together with finalising design details.  

The time frame is for the new toilets to be completed by October 2022. As the toilets are 
prefabricated in the factory, the install process is relatively quick. 

Options for the location of the Fairlie Camper effluent dump station continue to be investigated in 
conjunction with the Fairlie Community Board. Following community objection to a potential site 
on Talbot Rd on the Golf Club carpark, the project manager has been evaluating other potential 
sites. The outcome of this will be discussed with the Community Board later in May. 

RUATANIWHA RESERVE MANAGEMENT PLAN (RMP) 

The initial consultation period (notice of intention to prepare RMP) has concluded and a total of 90 
submission were received, however 54 of these were of a similar nature requesting consideration 
of horse trails and other equestrian facilities. Generally, all the submission were very positive. 

The draft plan (written document) is largely completed, with just the concept development plan to 
be finalised 

The process from here is: 

• Draft supplied for staff review – May 

• Consideration by Twizel Community Board – 11 July 

• Presentation to Council workshop – 19 July 

• Consideration and approval of draft plan by Engineering and Services Committee – 2 August 

• Council approval of draft plan for consultation– 23 August 

The summary of feedback is provided as Attachment 2 for information. 

PROJECTS 

A number of projects are also underway within the Parks and Community Facilities area. A brief 
update on some key projects is listed below: 

1.   Maukatua Reserve (D’Archiac Dr) Tekapo 

This project is nearly complete, however there have been COVID related delays for the supply of the 
shelter. As this is located at the rear of the site, we have not been able to undertake the final leveling 
and grassing of the reserve. It is expected this work will be completed this month. 

2.   Tekapo Lake Front Path and Other Improvements 

The procurement process for the contract has been completed in April. Work is expected to 
commence over the coming months, with the project expected to be completed in the spring.  
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3.   Furniture 

• Installation of new cycle stands in Fairlie, Tekapo and Twizel town centres will be undertaken 
in May/June 

• Replacement Refuse Bins being installed in Tekapo 

4.   Fairlie Dog Park 

Dog Park – The Community Board have finalised the location for the dog park adjacent to 

The Allandale Bridge picnic area, and plans are being finalised to clear and level the site and 

install fencing 

5.   Sign Manual 

A new sign design guideline has been under preparation over the last 6 months that aligns with new 
Council design imagery. We are currently working on the procurement process for the supply of 
new signage and plan to start installation of new park and facility signs from July 2022. This will be 
an ongoing program over several years to install new signage throughout all the parks and other 
council sites. 

 

A full list of all projects being worked on and their status is provided as follows: 

Project: Complete Target 
Completion 

Budget Carry fwd 
Required 

Parks and Community Amenities 
Strategy 

100% May-22   No 

Maukatua Reserve 75% Jun-22  $      150,000  No 

Tekapo Lakefront Improvements 15% Dec-22  $      523,878  Yes 

Peace Trees 10% Jun-23  $      200,000  Yes 

Ruataniwha RMP 70% Dec-22  $        30,000  Yes 

Fairlie Town Centre Toilet (2021 
TIF) 

15% Oct-22  $      704,568  Yes 

Pukaki Lookout Toilet (2021 TIF) 15% Oct-22  $      755,233  Yes 

Ruataniwha Toilets (2021 TIF) 25% Oct-22  $      364,199  Yes 

Fairlie Dump Station (TIF) 20% Oct-22  $        95,000  Yes 

Fairlie Dog Park 5% Aug-22  $        30,000  Yes (Township 
budget) 

Twizel Marketplace 
Improvements 

10% Oct-22  $      122,150  Yes 

Pool Heating Contract Fairlie 40% Sep-22  $      236,000  Yes 

Pool Heating Contract Twizel 40% Sep-22  $      255,000  Yes 

Fairlie Pool Plant Upgrade  0% Sep-22  $      130,000  No (22/23 
budget) 



Engineering and Services Committee Meeting Agenda 10 May 2022 

Item 5.4 Page 26 

Man Made Hill Development 
Plan 

0% Mar-23  $        10,000  Yes 

Twizel Implement Development 
Plan 

10% Dec-23  $      422,756  Yes 

Fairlie Cemetery Land 
Improvements (road, 
landscaping, memorial wall) 

5% Jun-23  $        16,000  Yes 

Parks Asset Data Collection 0% Aug-22  TBC    

Ohau/Ostler Rd Landscaping 15% Nov-22  TBC    

Ohau Rd Reserve 15% Jun-23  TBC    

 

CONCLUSION 

Staff continue to be heavily engaged ensuring operational and customer service requirements are 
effectively managed while also working on the delivery of capital improvement projects, planning 
and management system improvement projects. 
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5.5 VESTMENT DOC LAND TEKAPO LAKEFRONT 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

PURPOSE OF REPORT 

This report requests the Engineering and Services Committee approve the vesting of public 
conservation land on the Tekapo lakefront to Council management as a Recreation Reserve. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Engineering and Services Committee approve an application to the Department of 
Conservation for the vesting of Recreation Reserve on the Tekapo lakefront to Council 
management. 

 

BACKGROUND 

Council is undertaking minor improvements in the Tekapo township and lakefront areas as part of 
the Tekapo Development Plan. One of the projects is to undertake an upgrade of the reserve 
pathways.  

It has been identified that a section of the pathway is located on public conservation land (Refer 
green area in Figure 1) and Council is proposing to make an application to DOC to have the control 
and management of the land vested in Mackenzie District Council as Recreation Reserve, which will 
align with the adjoining reserve land already owned by Council. This land was originally held by 
Council as road reserve but was transferred to Department of Conservation in 2008. 

Communication with the Department of Conservation has confirmed their agreement in principle 
to this vesting. 
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Figure 1 – Map of Tekapo Lakefront property ownership 

 

POLICY STATUS 

The public conservation land is within the Recreation Passive Zone under the current District Plan. 
The Zone Purpose is to provide for informal recreational use whilst “maintaining the open space or 
planted character and avoid cluttering with facilities”. Vesting of the conservation area to Council 
as Recreation Reserve will be entirely in keeping with the zone purpose. 

SIGNIFICANCE OF DECISION 

This decision is of low significance to Council as there is no impact on the community and it is being 
undertaken as a logical step to better enable Council to improve the amenity values of the lakefront 
reserve area. 

OPTIONS 

1. The Conservation Area is vested in Council to allow for consistent management of this 
Tekapo lakefront area.  

2. Do nothing. Council will require a long term agreement with Department of Conservation for 
the construction and maintenance of a path on their land. 

CONSIDERATIONS 

Legal 

The Department of Conservation will submit a gazette notice to: 

1. Notify the land is changing from Conservation Area (under the Conservation Act 1989) to 
Recreation Reserve (under the Reserves Act 1977).  

2. Notify this Recreation Reserve is being vested with Mackenzie District Council as the new 
controlling body. 
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Financial 

It is expected that the cost of vesting the land to Council management will be less than $5,000. 

CONCLUSION 

 It is recommended that the Engineering and Services Committee approves the vesting of public 
conservation land on the Tekapo lakefront to Council management as a Recreation Reserve. 
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5.6 WASTE MINIMISATION AND MANAGEMENT REPORT 

   

Author: Angie Taylor, Community Services and Solid Waste Officer  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Waste Minimisation and Management Services Contract 

The new contract continues to bed in, with the contractor meeting performance targets.  The recent 
major change to the contract is the switch in options provided within the contract to introduce the 
organics service.  A flow on from the introduction of this services is that all residual waste, recycling 
and organic material is being transported to the Redruth waste facility, along with glass from the 
Friday collection day.   

The contract also provides a shared resource with Timaru and Waimate District Council for two 
waste educator roles, work is underway to incorporate this resource into Mackenzie and setting 
education events and material.   

Kerbside organics service 

The green bin rollout took place in mid-March, with the new service commencing 21 March.  The 
service provides weekly collection of 240 litre green wheelie bins that can accommodate both food 
and garden waste.  This material is being transported to the organics facility at Redruth, Timaru, 
where it is processed into compost.  Green bins have been well received by our communities and 
provide a user-friendly method of diverting waste from landfill.  This service will provide a great step 
forward for waste minimisation and management for the district on an ongoing basis.  

A change to the collection day for the Burkes Pass, Kimbell, Fairlie and Albury areas was required to 
accommodate the organics service, this collection is now operating on a Friday. 

Health and Safety 

The contractor has reported that there have been no recent significant injuries or incidents 
associated with the Waste Minimisation and Management Contract. 

Recycling contamination 

Mixed recycling continues to maintain acceptable contamination levels, with recent loads remaining 
under the 10% contamination threshold.  Recycling is now being processed at the Redruth recycling 
facility in Timaru, rather than the previous method of transporting recycling to Christchurch. 

Paper 4 Trees Programme 

Council supports Paper 4 Trees, a school-based recycling programme that rewards school recycling 
with trees to plant.  In the past year, 12 of our Mackenzie schools and preschools have been 
registered in the programme and have achieved the following: 
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- 16 tonnes of paper and cardboard recycled 

- 129m3 of landfill space saved 

- 87 tonnes of CO2 not produced in landfill 

In return for these recycling efforts, Paper 4 Trees have provided our schools with 79 native trees 
to plant.   

 

St Joseph’s School students sorting their recycling as part of the Paper 4 Trees Programme 

 

Waste Levy Reporting 

Changes to the National Waste Disposal Levy require regular reporting from the Council’s Resource 
Recovery Parks and this new process is now underway.  This reporting requirement and waste levy 
will also apply to the hardfill sites within the district from July this year.  Staff are in the process of 
establishing  the required systems to accommodate this.   

Waste Data and Trends 

Waste diversion continues to remain strong, graphs showing waste data and trends are included 
below. 
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