
 

 

 

 

 

Notice is given of a Strategy Committee Meeting to be held on: 

 

Date: Tuesday, 10 May 2022  

Time: Following the Planning and Regulations Committee 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Strategy Committee Meeting 
 

10 May 2022  

  

  

 

Note: This meeting will be digitally recorded by the minute-taker .



 

 

Strategy Committee Membership:   

James Leslie (Chair) 
Stuart Barwood 

Anne Munro 
Graham Smith 
Emily Bradbury 

Murray Cox 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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1 OPENING 

2 APOLOGIES 

3 DECLARATIONS OF INTEREST  

4 VISITORS  
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5 REPORTS 

5.1 MINUTES OF STRATEGY COMMITTEE MEETING - 16 NOVEMBER 2021 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Strategy Committee Meeting - 16 November 2021    

  
 

RECOMMENDATION 

1. That the Minutes of the Strategy Committee Meeting held on Tuesday 16 November 2021 
be received and confirmed as an accurate record of the meeting. 
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Unconfirmed MINUTES 
 

 

Strategy Committee Meeting 
 

16-17 November 2021  
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MINUTES OF Mackenzie District Council 

Strategy Committee Meeting 

HELD AT THE Council Chambers, Fairlie 

ON November 17, 2021, at 11.20am 

 

PRESENT: Deputy Mayor James Leslie (chairman)(by Zoom), Cr Stuart Barwood, Mayor 
Graham Smith, Cr Emily Bradbury (by Zoom), Cr Murray Cox, Cr Matt Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive - Acting), David Adamson (General 
Manager Operations - Acting), Paul Numan (General Manager Corporate 
Services), Alexis Gray (Manager People and Culture), Arlene Goss (Governance 
Advisor), Chris Clarke (Communications Advisor), Aaron Hakkaart (Planning 
Manager),  

This meeting was originally scheduled for November 16 but was delayed by the business of other 
committee meetings. It took place at 11.20am on Wednesday, November 17. 

1 OPENING  

The chairman opened the meeting. 

2 APOLOGIES  

An apology was received from Cr Anne Munro. 

3 DECLARATIONS OF INTEREST   

There were no declarations of interest. 

4 VISITORS   

There were no visitors. 

5 REPORTS 

5.1 MINUTES OF STRATEGY COMMITTEE MEETING - 17 AUGUST 2021 

COMMITTEE RESOLUTION  STR/2021/35  

Moved: Cr Emily Bradbury 
Seconded: Deputy Mayor James Leslie 

1. That the Minutes of the Strategy Committee Meeting held on Tuesday 17 August 2021 be 
received and confirmed as an accurate record of the meeting. 

CARRIED 
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5.2 RMA REFORM UPDATE 

David Adamson said consultants had been appointed to work through the RMA reforms on behalf 
of Council, and the issue would come to a councillor workshop on December 7. The consultants 
would also be meeting with staff next week. 

They would look at how the issues would be prioritised so a strategic plan could be drawn up. 
Aaron Hakkaart joined the meeting and explained the process to be followed and who was 
involved. 

He then read out an email from the Ministry for the Environment to update the committee on the 
latest regarding the RMA reforms. He believed the new legislation would be in place by the end 
of next year. Council would need to provide submissions to the new legislation early next year.  

Cr Cox asked about how the District Plan review would be affected by the new legislation. It would 
be taken into account when setting priorities.  

Cr Stuart Barwood left the meeting at 11.33am. 

The Mayor was concerned that the spatial plan work might be wasted, but councillors and staff 
agreed that the spatial planning was valuable to Council, especially at that level of detail.  

Cr Leslie congratulated Mr Hakkaart on the work he was doing.  

 

   
The Meeting closed at 11.38am. 

 

The minutes of this meeting were confirmed at the Strategy Committee Meeting held on  . 

 

................................................... 

CHAIRPERSON 
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5.2 UPDATE ON TE MANAHUNA KI UTA PROJECT 

   

Author: Angela Oosthuizen, Chief Executive  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Programme Timetable ⇩  
2. Engagement Document - Te Manahuna Ki Uta ⇩   

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Mackenzie District Council, Manawhenua, Government and the community are working together to 
curate a 100-year vision for Te Manahuna/Mackenzie District. 

The project was aimed at striking the right balance, keep what is love about living and visiting the 
Mackenzie District and Basin and creating a more sustainable future for Te Manahuna/the 
Mackenzie Basin. 

 

 

The project has been led by Mackenzie District Council and manawhenua, the project will confirm a 
100-year vision for Te Manahuna/Mackenzie Basin. It will develop a Destination Management Plan 
that will consider Te Manahuna/the Mackenzie Basin along with some of Aotearoa New Zealand’s 
top natural attractions such as Aoraki Mt Cook National Park and the Lindis Pass.  

The project recognised that the rapid growth of tourism pre COVID had put unsustainable pressure 
on local communities, the environment and infrastructure which has been challenging for a council 
with a small ratepayer base.  

The Destination Management Plan will include actions, likely costs, and policy and regulation 
guidance to help the Mackenzie District move forward. 

Vision and Principles have been finalised at the key workshops on 1 and 2 February and have been 
agreed with all the agencies and local Runaka.  

STR_20220510_AGN_3609_AT_files/STR_20220510_AGN_3609_AT_Attachment_14424_1.PDF
STR_20220510_AGN_3609_AT_files/STR_20220510_AGN_3609_AT_Attachment_14424_2.PDF
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Three draft scenarios were identified and feedback was sought the three scenarios from the working 
groups members, operators and agencies and the community (current engagement process 
underway). Economic analysis has been undertaken and the aspirational scenario was chosen as the 
preferred option for the project in terms of economic value add.  

 

 

The engagement document also contained the key themes and broad direction for projects that 
could be implemented to achieve the agreed vision and principles. 
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Key project themes  
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Current Status of the Project 

Appendix 1 is the timeline for the completion of the project and the associated deliverables. 

The Engagement Document (attached Appendix 2) formed the basis of the recent community 
engagement. 

Drop in sessions were held in Tekapo, Twizel and Fairlie and we received a great turnout from 

community, stakeholders and tourism operators and providers. 

Online engagement closed on 4 May 2022 and is in the process of being collated. 

Some initial feedback from the engagement has shown that: 

 

Respondents by location 
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Respondents by Age 

 

 

This week sessions were held with Stafford Consulting to discuss the key projects and priorities that 
will arise from the Te Manahuna Ki Uta Project with the internal team. We are also awaiting 
feedback from the agencies. All of this feedback will be collated and will help identify and inform 
the Priority Projects..  

The next steps of the project will be to : 

1. To seek approval from the working groups for the approval of the priority Tourism Projects  
and costs (May 2022) 

2. To undertake a cost benefit analysis on these initiatives (May 2022) 

3. Draft the Destination Management Plan (June 2022) 

4. Approve of the Destination Management Plan from Manawhenua and the agencies (early 
July 2022) 

5. Determinne what the objectives of Phase 2 of TMKU will be and prepare a terms of reference 
for the project governance and funding costs for the implementation phase 
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BUDGET 

The project has tracked well in terms of budget and overruns are as follows: 

 

Detail Amount 

Runanga Governance (Variation approved) $ 26,460 

Project Prolongation, MTAG Costs and Final Governance 
Group Budget 

$ 18,885  

Project Management, Communications and Engagement   $ 80,000 

Total $ 125,345 

 

  



Strategy Committee Meeting Agenda 10 May 2022 

Item 5.2 Page 17 

KEY PROJECT RISKS 

RISK STATUS OF RISK 

Engagement Fatigue Engagement through the process was good – 

rural, community, and tourism sector and key 

stakeholders 

Timeframes not met Remains High 

Maintain alignment with agencies and 

manawhenua 

Medium risk given the critical stage of the 

project in project identification and 

prioritisation.  

Risk of lack of Funding for Phase 2 High Risk 

Risk that the DMP will; not produce realistic or 

tangible outcomes 

Medium Risk 

 

CONCLUSION 

The project is tracking well and all agencies remain aligned with the direction of the DMP. 
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