
 

 

 

121ST MEETING 

 

Notice is given of an Ordinary Meeting of Council to be held on: 

 

Date: Tuesday, 23 August 2022  

Time: 9.30am 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Ordinary Council Meeting 
 

23 August 2022  

 

  

  

 

Note: This meeting will be digitally recorded by the minute-taker .



 

 

Council Membership:   

Graham Smith (Chair) 
James Leslie 
Anne Munro 

Stuart Barwood 
Murray Cox 

Emily Bradbury 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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1 OPENING AND APOLOGIES 

2 VISITORS 

10.00am: Lydia Stoddart and Kath Low from Christchurch NZ will attend on Teams. 
10.30am: Morning tea 
11.00am: Raewyn Bell, Wendy Smith and Gordon Handy from South Canterbury Chamber of 
                  Commerce will attend in person. 
11.30am: Miles O’Connor from Bancorp will attend on Teams. 
1.00pm:   Lunch arrives. 

3 DECLARATIONS OF INTEREST  

4 BEREAVEMENTS 
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5 MAYOR'S REPORT 

5.1 MAYORAL ACTIVITIES REPORT 

   

Attachments: Nil  
 

RECOMMENDATIONS 

That the report be received. 

 

SUMMARY OF ACTIVITY 

LGNZ Conference – July 2022 

Conference Opening - Stuart Crosbie: 

Expressed his passion for local Government but said we must change the way in which we engage.  
Future local Government must be sector led. There’s a large turnover of elected members occurring 
and it’s important we don’t lose our momentum as a result. Good governance linked to our 
communities by delivering with them, not to them. Important that Manawhena are involved in the 
decisions. 

 

Prime Minister Jacinda Ardern 

Last 3 years have been tough and threatening. Minister acknowledges the difficulties in facing the 
public when in political roles. Having just returned from a world tour, where the PM was pushing 
the message that New Zealand is again open for business. 

We are suffering from a dose of pessimism, but we need to do what is right, not what is easy.  

Reforms are urgently needed. Minister Kerian McNulty announced the immediate help of $44 
million to assist in the transitions. Status quo is not an option for a $185 billion problem.  

47 Councils will benefit having applied for the “Better Off Funding”. Times are changing, and 35 
Councils now have Māori representation at the table. 

 

Melissa Clark -Reynolds - Foresight Practitioner and Professional Director 

New Zealand’s future will see a bilingual nation, but it will take generations of shift. No future facts 
will be correct. Mega trends take affect and wild cards will be continually thrown at us. Animal 
diseases progressively carry onto to humans, but our natural immunity takes years to build against 
it as our DNA must reactively evolve with this.  

20 years ago, American President Bush said climate change is happening, but the reality is we can’t 
do anything. We need to be architects of the future, not victims now or when issues unfold. We 
build for our grandchildren. We are always tying the past to the future. Learn from the past. Take 
action today and prepare for the unborn future.   

More sustainable food production is an issue with a need for production domes. Stem cells in the 
production of milk. The present looks messy and full of contradictions and as such, the future will 
be also. 



Ordinary Council Meeting Agenda 23 August 2022 

Page 7 

 

Simon Watt - National Local Government Spokesperson  

Reiterated repeal of 3 Waters and oppose co-governance. This is not the only issue, staff shortages, 
revenue, housing, and employment are all major issues that need urgent attention. 

Young Elected Members (YEMS) are a collective of young people to have a common voice for shared 
outcomes. 90/10 needs a major power and funding shift. At present it is 10/90 to Central 
Government. We can enhance biodiversity by working together. 

 

Panel Discussion 

Traditional roles, functions and structures are up in air. Reforms reshape our system of democracy. 
How do we build a sustainable system that delivers well-being to our communities? 

An authentic and sustainable partnership with Manawhena and good governance whilst delivering 
with communities, not to communities. 

Local Government will be responsive, accountable, and credible and wish that Central Government 
doesn’t interfere. Councils work to empower their communities and democracy is a basic right of 
those communities. Citizen assemblies that are not “top down”. Co-design our own destiny’s and 
serve with our communities with intergenerational respect. 

 

Panel - Moko Tepania, Andrew Judd, Antoine Coffin  

Co-Governance through Te Tiriti o Waitangi is in action. It’s about uniting and building stronger 
relationships with better informed decision making. At present it is scary to some however people 
often feel that way when there is change. To others it’s exciting and co-governance is an aspiration. 
How do we build to its strengths, especially when the feeling is Local Government is stale. 

 

Minister of Tourism - Stuart Nash 

Current global environment of war and the continuously unfolding pandemic. Despite this 
businesses confidence is growing in regions with the opening of borders. $180 million available for 
projects via the Regional Partnership Growth fund. We need to do business that is economically 
strong enough for us to sustain a life of value. Half the population in the OECD don’t have enough 
cash to last more than 3 months. 

 

Panel - Riding the wave and Preparing for Reform  

Legislation being written but not delivered until after election is uncertain. Climate change, 
protecting land from degradation. Build relationships with key partners and manage the burden of 
requests from DIA. Identify projects and keep delivering. 

 

Future for Local Government 

Major changes needed. A reviewed vision, new skills, social procurement, and new ways of 
partnering from the ground up. Rebuild trust as Elected Members and as the facilitators of 
democracy, need to endeavour to hear silent voices. Re-think the system and its design, economies 
of scale. Local Government needs new ways of funding, but rating remains a key tool.  
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John Hutchings  

Central Government has to be a partner. Society must be a liveable place for all. We need well 
supported systems and a strengthening of local democracy. Authentic and effective relationships 
with EWI. There’s no “one size fits all”. A lot of tension has been created and is still simmering over 
3 Waters. It’s broken and created a distinct lack of trust. Alignment of community outcomes and 
enabling the right mechanisms for meeting community needs. 

 

Future for Local Government – Jim Palmer - Reform board  

Systems and funding need to change. Need to keep the local in Local Governments and keep the 
local structures in place such as:  

• It’s allocated  

• is effective and efficient  

• delivers local resources  

• drives motivation  

• keep to sizes that can deliver  

• work smarter and be more interconnected  

• how to walk together to bring out the best in every region 
 

Mayor Grant Smith – Palmerston North 

Palmy Transport Hub North Island:   

• Air freight - all night  

• Kiwi Rail freight hub 

• Massey University 

• Fonterra with 130 scientists working on new cheeses / Mozzarella  

• Toyota distribution centre  

• Rugby Museum now holds over 40000 articles of memorabilia  
 

The key is to be agile in planning and infrastructure. Councils must take a strong role in infrastructure 
and planning. 

Minister Nania Mahuta 

Recognized the complexity of challenges facing local councillors. Need improved planning and 
fundamentally workable infrastructures. Global issues such as climate change and the Ukraine war 
is influencing the rest of the world, and we all need to find a way to work collaboratively.  

 

Mayoral Taskforce for Jobs 

Max Baxter - Chairperson    

Great to have continued Government funding and working with the Ministry of Social Development. 
This also led to discussion around social cohesion in a pandemic, the opportunities that arise and 
learnings. 

CEO of Ethnic Communities expressed concern at the rising incidence in racism. New Zealand needs 
to be about inclusion. 20% of our communities are ethnic, 15% of that being Asian. 
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Doctor Lucy Hone - Understanding resilience and avoiding burnout  

Resilience means mental fitness. How to stay in the game when the going gets tough. Can’t control 
some circumstances but we can control our responses. We choose the way we act. It’s important to 
identify things that matter and things you can control. Pay attention to drown negativism, tune into 
what’s good and choose a method that works for you. Make lists, have ruthless prioritization and 
delegate to  avoid burnout. Exhaustion increases cynicism and ineffective work.  

Look out for each other and be there for each other. Feel respected. Create psychological safety by 
not punishing or humiliating others for speaking ideas. Live core values and foster respect, say thank 
you and keep people informed. Share the small wins. Reprioritize your daily lists and 
remember you’re running a marathon, not a sprint. 

 

Excellence Awards  

Environment Well-Being:  Porirua City Council - Streamside project  

Social Well-Being:   Hutt City Council - Food on the table - Covid 19 pandemic  

Economic Well-Being:   Central Hawkes Bay - Transformational in providing jobs  

Cultural Well-Being:   Selwyn District Council - Cultural facility  

Outstanding Contribution to Local Government:   

Whakatane District Council - Projects manager Jeff Farrell - 40 years Project Manager 

 

MEETINGS APRIL – JULY 2022: 

28th June 2022 

-  Council Meeting  

- Council Workshop 

- Chief Executives Performance Committee 

29th June 2022 

- RMF – CLG Meeting  

- Te Manahuna Ki Uta Working Group Meeting  

4th July 2022 

- Te Manahuna Ki Uta Internal Project Team Meeting  

5th July 2022 

- Extraordinary Council Meeting 

- Council Workshop  

6th July 2022 

- Commercial & ED Meeting  

- Volunteers Week Afternoon Tea – Fairlie 

- St Johns Awards Night – Twizel  

7th July 2022 

- Twizel Team Lunch 
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- Twizel Verandahs Meeting 

- Twizel Community Amenities, Assets and Projects Meeting 

11th July 2022 

- Plenary Group Meeting  

- Twizel Verandah Meeting 

- Twizel Community Board Meeting 

12th July 2022 

- Council Workshop 

13th July 2022 

- CMF – RLG Meeting 

- Meeting with Trish Wills 

- Final Te Manahuna Ki Uta Working Group Meeting 

14th July 2022 

- Rural Communities Resilience Programme 

- Special Reforms Update Meeting 

- Fairlie Community Board Meeting 

18th July 2022 

- Civil Defence Update 

- Mayoral Taskforce for Jobs – Funding 22/23 Meeting 

19th July 2022 

-  Council Workshop 

20th – 22nd July 2022 

- LGNZ Conference – Wellington  

25th July 2022 

- Hui with Local Runanga – Geraldine 

- Unpacking Resource Management Reform 

- LGNZ AGM: Practice Drop-In Session #1 

26th July 2022 

- Mayoral Task Force for Jobs Meeting 

- Council Workshop  

- LGNZ AGM: Practice Drop-In Session #2 

27th July 2022 

- CMF – RLG Meeting 

28th July 2022 

- 35th AGM of LGNZ 

- Alpine Energy Limited – Annual General Meeting 

29th July 2022 

- C4LD Meeting 

- Radio Slot with OJ on the Breeze 

- Final Te Manahuna Ki Uta Governance Group Meeting 
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- Te Manahuna Ki Uta Lessons Learnt Session 

- Te Manahuna Ki Uta Project Team Dinner 

1st August 2022 

- Stakeholder Meeting Alpine Energy 

- Twizel Verandahs Meeting 

- CMF/Papatipu Runanga Hui  

2nd August 2022 

- Council Workshop 

3rd August 2022 

- Catchment Group ARA 

4th August 2022 

- C4LD 3W Entity D Update 

- Venture NZ Welcome Powhiri 

- Builders/Designers Meeting – Twizel 

5th August 2022 

- Tekapo Community Board Meeting 

8th August 2022 

- Canterbury Mayoral Forum and Health NZ Chair Meeting 

9th August 2022 

- Committee Meeting Day 

- Chief Executives Performance Committee Meeting 

10th August 2022 

- CMF – RLG Meeting 

- ED Alignment Meeting – Venture Timaru  

11th August 2022 

- A20 Reference Group Meeting 

- Cemetery Memorial Wall Group Meeting 

- Wilding Trees Trust – Twizel  

- Update re Zone 5/6 Meeting 

16th August 2022 

- Three Waters Submission Speaking – Christchurch 

17th August 2022 

- Plenary Group Meeting 

- Council Agenda Review Meeting 

18th August 2022 

- Reforms Update Meeting 

19th August 2022 

- Zone Meeting 

22nd August 2022 

- Twizel Community Board Meeting
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6 REPORTS 

6.1 CHIEF EXECUTIVE'S REPORT - JUNE 2022 

   

Author: Angela Oosthuizen, Chief Executive  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: Nil  
  
 

PURPOSE OF REPORT 

To provide the Council with an update on HR, Customer Services and CEO activities during the month 
of May and June 2022, strategic projects and matter of strategic importance. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

STRATEGIC PROJECTS 

TE MANAHUNA KI UTA 

The working and governance was provided with feedback from engagement with operators and the 
community. Stafford Consulting met with the Mackenzie Council and Executive team and an initial 
meeting was held to prioritise the projects identified by the Working Group in June and feedback 
was also received from the various agencies on the Working Group. A cost benefit analysis was 
carried out on the projects and Stafford has now finalised the drafting of the Destination 
Management Plan. A combined Wananga was held on 24 June and 25 July with Runanga to discuss 
and seek feedback and approval for the Destination Management plan and prioritised projects that 
potentially could be funded through the Better Off (Three Waters) Funding.  

We have had confirmation that Moeraki Runanga have approved the DMP but we are still awaiting 
final approval from Arowhenua and Waihao Runanga. A presentation was made to Arowhenua 
Runanga on 14 August. A final governance group was held on 29 July to approve the final version of 
this document subject to approval by manawhenua.  

Council wishes to thank Runanga, the cultural leads and all the agencies that have collaborated on 
this project to-date. This Destination Management plan is a key strategic document that will help 
guide our tourism and associated tourism development for the foreseeable future. 

ANNUAL REPORT 

Annual Report is progressing well with Audit NZ progressing the interim audit. Valuations for land 
and buildings and infrastructure are underway – there has been some slippage but this will not affect 
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the date of the audit which is planned for November. Draft narrative and KPI’s have been distributed 
to the various activity managers for completion. 

Weekly project team meetings led by the Corporate Planner are being held to ensure the project is 
tracking to plan. 

LONG TERM PLAN 

A timeline and a project plan is being compiled for the Long Term Plan. It is important to realise that 
the next LTP is going to include: 

• Transition of 3 waters to Entity D – understanding of what the impact of this on revenue, 
debt capacity and reserves, stranded assets etc. 

• Other reform impacts 

• Review of all infrastructure AMP’s 

• Vision and Strategy review  

• Identification and prioritisation of Community Projects, costs and how they intend to be 
funded 

• Review of the overhead model and how this affects our rating policy and model 

• Review of all financial policies  

This LTP is not the normal run of the mill LTP and this will mean that the project will need to start 
early to ensure we can meet statutory deadlines. 

ELECTIONS 

Nominations closed on Friday 12 August at 12.00 pm.  A final list of all nominations can be found on 
the council website. 

The electoral officer is working with all three communities to host a Meet the Candidates evening. 
One has been scheduled for Fairlie on 22 September in the theatre in the community centre.  

Unfortunately, insufficient candidates were received for the Tekapo/ Takapo community board and 
so a by-election will be required for the fourth community board member. 

The key dates for the elections are as follows: 

12 September 2022 Final Electoral roll certified by electoral officer 

16 – 21 September 2022 Voter packs mailed to electors. Voting opens. 

16 September – 8 October 
2022 

Voting opens 

8 October Voting closes at midday. 

8 October Progress and preliminary results published 

 

An induction programme has been prepared and key dates agreed. 

LGNZ would like to bring all new Mayors to Wellington for a two-day hui on 17/18 October. 

Work has also begun on the following documents: 

• Local Governance Statement 

• Code of Conduct 

• Standing Orders 
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One of the key decisions required to be made by the incoming mayor will be the Committee 
structure and frequency of meetings. 

Emergency Management 

Two recent significant rainfall events have led to significant damage to our roading network. The 
worst of the damage was in the high country and foothills with some of the flooding on the plains 
as waterways and overland flow peaked. A number of culverts were overwhelmed, blocked, washed 
out damaged etc. Several abutments of bridges were damaged or will now require protection. A 
number of slips occurred the most notable for council was on Glen Lyon Road similar to previous 
events. A large amount of scour occurred across the district. Also surface flood waters submerged, 
flowed across or poured along roads. The worst affected road was the unsealed section of Haldon 
Road. This event will result in an emergency works claim to Waka Kotahi. Operations are working 
through the details but the damage is financially significant.  

Canterbury Chief Executives Forum 

Items of importance noted at this meeting were: 

• Discussion with Audit NZ about the upcoming Annual Report and a key area of focus will be 

the infrastructure valuations, capital projects delivery, Three Water projects funded from 

Tranche 1 and non-financial measures. 

• Three Waters transition and the preparatory planning being undertaken for the transition 

especially around the financial matters to be considered and planned for. 

• The National Transition Unit provided a presentation on the Three waters workstreams 

being undertaken. The Mackenzie Exec have met with the Transition Unit to better 

understand these workstreams and to continue the dialogue. 

Three Waters Transition Support Funding 

Mackenzie District Council has received $350 000 to assist with the Three Waters transition to Entity 
D. 

Permitted use of this funding : 

• Information gathering exercises relating to transition, including responding to requests for 
information from the DIA’s Three Waters National Transition Unit. 

• The supply of information and resource to support council’s preparation for transition, 
including: 

o allocation schedules for the assets, liabilities, workforce and contracts to transfer to 
Water Services Entities; 

o Water Service Entity asset management plans; and 

o Water Service Entity funding and pricing plans. 

• Participation in local transition activity and local transition teams. 

• Complying with any additional requirements or processes mandated by the Water Services 

Entities Bill (once enacted) and supplementary legislation 

We can request funding at any time up to 30 June 2024. 

  



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.1 Page 15 

PEOPLE AND CULTURE MONTHLY REPORT 

July 2022 

 

RECRUITMENT UPDATE (INCLUDING APPOINTMENTS TO KEY ROLES): 

• July was steady in terms of recruitment and new employees starting.  The following roles 

were advertised and appointed during July 2022:  

o Manager ICT – total of six candidates interviewed for the role.  Preferred candidate 

identified and we are in the process of making an offer. 

o Customer Services Officer (Fairlie) – four candidates interviewed for the position with 

an offer of employment for the full time, permanent role being made to Emma Bailey 

and an offer of employment for a part time, permanent role being made to 

Charmaine Duffell. 

o Regulatory and Compliance Officer, full time permanent role was advertised 

internally only.  One candidate applied and we are currently working through an offer 

of employment. 

• Amber Foden, Executive Assistant to the Chief executive and mayor – start date of 13th July 

2022 

• Rachael Williams, Senior Compliance and Monitoring Officer – start date of 3rd August 2022. 

• Emma Bailey, Customer Services Officer – start date of 8th August 2022. 

• Charmaine Duffell, Customer Services Officer – start date of 8th August 2022. 

• Jack Christensen, Senior Planner – start date of 8th August 2022. 

• We are also working on the job brief and advert for the Pukaki Airport Operations Officer 

role.  This role will be advertised early August. 

 

CHANGES WITHIN ORGANISATION: 

During July, several small changes to the organisation were undertaken by way of consultation.  
These mini proposals for change have since been confirmed and include: 

• The Manager Information, Communications and Engagement role will be disestablished, and 
the role of GM Information, Engagement and Community Development created.  This role 
will report to the Chief Executive Officer.    

• The Manager People and Culture role will be disestablished and the role of GM People, 
Customer and Cultural Relationships. 

• Community development will be a new focus area for our Council and the Community 
Development Officer will report to the GM Information, Engagement and Community 
Development.  We are currently finalising the role(s) and the PD’s for this area. 

• The Emergency Management Officer will now report to the GM Information, Engagement 
and Community Development. 

• The Manager Customer Services role will report directly to the GM People, Customer and 
Cultural Relationships.  This in turn means that the Customer Services function will come 
under the People, Customer and Cultural Relationships function. 
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• There have been two Executive Assistant roles developed – EA: CEO, Mayor and GM People, 
Customer and Cultural Relationships and EA: Executive Support and Project Coordination.  

 

POSITION DESCRIPTION UPDATE: 

• The following PD’s are currently being finalized and sized: 

o GM Information, Engagement and Community Development 

o GM People, Customer and Cultural Relationships 

o Community Services and Development role (title yet to be confirmed) 

• A review of the Finance Team position descriptions is underway with all current roles having 

new PD’s developed. These updated position descriptions will form part of the Proposal for 

Change relating to the Finance Team. 

 

INHOUSE TRAINING: 

• During July, the ELT and SLT undertook training on Preventing and Managing Fatigue in the 

Workplace.   
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People and Culture Key Metrics 

 
Full Time Employee (FTE) information for MDC – July 2022 
FTE stands for full time equivalent and refers to the number of hours considered full time.  For example, an 
employee working full-time equals 1 FTE while an employee working 60% of full-time hours equals 0.6 of an 
FTE.  The FTE values of all employees are added up to give the total number of FTE employees in an 
organisation. For the headcount metric, each employee is counted as one.  However FTE excludes Casuals and 
Contractors. 
 

MONTH TOTAL MDC 
HEADCOUNT 
(FTE) 

June 2021 41.5 

July 2021 38.9 

August 2021 36.7 

September 2021 35.7 

October 2021 35.9 

November 2021 35.8 

December 2021 35.8 

January 2022 42.2 

February 2022 41.7 

March 2022 38.7 

April 2022 38.7 

May 2022 40.2 

June 2022 39.7 

July 2022 41.5 

  
Headcount by Business Unit – July 2022 
Headcount refers to the number of employees working at MDC (with headcount, each individual counts as 
‘one’ regardless of the number of hours worked) Includes Casuals.   
 

BUSINESS UNIT TOTAL HEADCOUNT 
BY BUSINESS 
UNIT 

CEO 3 

P&C 2 

Finance 7 

GM Operations 2 

Planning 5 



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.1 Page 18 

Regulatory 2 

Engineering 7 

GM Corporate 
Services 

4 

Customer Service 5 

Information & 
Engagement 

7 

Fleet / Cars 1 

TOTAL 45 

 
Turnover rates by Business Unit and Termination reasons 

Monthly Voluntary Attrition  

Total number of permanent employees who resigned over the past month divided by FTE for current 
month.  Excludes casual and fixed-term employees. 

MONTH EXITS  TOTAL FTE % ATTRITION 

June 2021 1 41.5 2.4% 

July 2021 1 39.3 2.5% 

August 2021 2 36.7 5.4% 

September 2021 1 35.7 2.8% 

October 2021 2 35.9 5.6% 

November 2021 1 35.1 2.8% 

December 2021 1 35.8 2.8% 

January 2022 0 42.2 0.0% 

February 2022 0 41.7 0.0% 

March 2022 1 38.7 2.6% 

April 2022 1 38.7 2.6% 

May 2022 0 40.2 0.0% 

June 2022 1 39.7 2.5% 

July 2022 1 40.5 2.47% 
 

Annual Voluntary Attrition  

Annual voluntary attrition (turnover) is a ratio of the number of employees that have left MDC over 
a 12 month period (July 2021 – July 2022 – based on the above) compared with the average number 
of FTE over that same period.  

Average FTE is calculated by the total number of exits divided by the average FTE (adding the FTE at 
the beginning of the period and the FTE at the end of the period, dividing it by two) x 100%.  Excludes 
casual and fixed-term employees. 
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Total exits (July 2021 – July 2022):  12 

Average FTE (July 2021 – July 2022 41 

Annual Voluntary Attrition:  29.3% 

 
Termination Reasons – July 2022 
This information includes all termination reasons (voluntary and involuntary) including end of fixed term & 
excludes casuals. 
 

Redundancy  

Resignation 1 

Dismissal  

Transfer to another BU  

Abandonment  

Fixed Term Expiry  

Retirement  

Other  

 
 
Annual Leave by Business Unit – July 2022 

Includes current and advancing annual leave.  Annual Leave liability includes all permanent and fixed 
term employees by Business Unit.  

BUSINESS UNIT AVERAGE ANNUAL LEAVE 
PER PERSON (days) 

TOTAL BALANCE PER 
BUSINESS UNIT (days) 

CEO 20 60 

Finance 20.3 142 

GM Operations 22.5 45 

Planning 20 100 

Regulatory 16 32 

Engineering 21.4 150 

GM Corporate Services 21.25 85 

Customer Service 21 105 

Information & Engagement  20 140 

Fleet / Cars 8 8 

TOTAL: 190.45 867 
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Accrued Annual Leave Balances in Graph Format 

 

 
 
 
Total annual leave liability in dollars and hours per business unit 
 

BUSINESS UNIT TOTAL ANNUAL LEAVE 
LIABILITY $ 

TOTAL ANNUAL LEAVE 
LIABILITY HOURS 

CEO $14,130.14 210.11 

P&C $8,647.37 124.09 

Finance $21,215.43 487.83 

GM Operations $18,050.18 326.61 

Planning $18,023.25 418.92 

Regulatory $8,337.18 275.89 

Engineering $45,540.35 952.79 

GM Corporate Services $31,150.89 681.18 

Customer Service $29,556.98 877.33 

Information & Engagement  $23,543.65 600.75 

Fleet / Cars $113 6.3 

TOTAL $218,308.82 4,961.80 

 

Please note that that the total annual leave liability for June 2022 was $226,557.77.  The total annual 
leave liability hours for June 2022 was 5,158.96.  The above totals have decreased since June 2022. 
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Land Information Memorandums  

For the period 1 July 2022 to 31 July 2022 15 LIM applications were received (processing day average 
= 4). This compares with 18 for the same period last financial year (processing day average 7). 

Trend by calendar month is shown below: 
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RESOURCE CONSENTS APPLICATIONS RECEIVED 

 
 
LGOIMAs RECEIVED July 2022 

 
 

 

Received From Subject Forwarded  Due 

 

Completed Result 

04.07.2022 Nikki Mather - BECA Open Landfill 04.07.2022 01.08.2022 26.07.2022 

Supplie

d 

14.07.2022 

Twizel Area Residents 

& Ratepayers Ass 

Twizel Events Centre 

Repairs Renovations and 

Upgrades 19.07.2022 11.08.2022 11.08.2022 

Partial 

Supply 

14.07.2022 

Twizel Area Residents 

& Ratepayers Ass 

Twizel Market Place 

Verandahs 19.07.2022 11.08.2022 10.08.2022 

Partial 

Supply 

14.07.2022 

Twizel Area Residents 

& Ratepayers Ass 

Twizel Swimming Pool 

Heating Upgrade 19.07.2022 11.08.2022 26.07.2022 

Supplie

d 

14.07.2022 

Twizel Area Residents 

& Ratepayers Ass 

Twizel Footpath Upgrade 

& Maintenance 19.07.2022 11.08.2022 08.08.2022 

Supplie

d 

14.07.2022 

Twizel Area Residents 

& Ratepayers Ass Twizel Water Meters 19.07.2022 11.08.2022 05.08.2022 

Supplie

d 

14.07.2022 

Twizel Area Residents 

& Ratepayers Ass 

Development Reserve 

Fund 19.07.2022 11.08.2022   

Ex-

tension 

advised 

- 25 

Aug 

2022 

21.07.2022 

Daniel Hamilton - 

Transpower 

Forestry 

Consent/Application 

information 25.07.2022 18.08.2022 05.08.2022 

Supplie

d 

30.07.2022 Mr Helm 

Council Cameras with 

Automatic Number Plate 

Recognition 01.08.2022 01.08.2022 26.08.2022 

Decline

d 

22.07.2022 

Sarah Tapp - Helios 

Energy 

All RC Applications for 

Solar Farms (Received 

late 03.08.2022) 04.08.2022 19.08.2022 09.08.2022 

Partial 

Supply 

04.08.2022 

Anna Gillooly Solicitor 

for Andrew Gutsell 

224 and As Built info for 

5a Harris Street Twizel 05.08.2022 01.09.2022   

Ackno

wledge

d 

05.08.2022 

Michelle Ward - 

Valuation Partners 

50 Lakeland Avenue 

Twizel - URGENT 05.08.2022 02.09.2022 11.08.2022 

Ackno

wledge

d 

 



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.1 Page 23 

CUSTOMER SERVICES MONTHLY REPORT – JULY 2022 

Complaints received 

There were no formal complaints received during July. There is currently one formal complaint 
waiting response to a Stage 2 escalation. This relates to a review of the costs attributed to a building 
consent. 

Community Centre Bookings 

Fairlie Community Centre – total bookings 133.5 hours (single largest user was the Fairlie Primary 
School with 29 hours).  Mackenzie District Council used the Centre for 3.5 hours. 

Tekapo Hall – total bookings 19 hours including 4 hours use by Mackenzie District Council. 

Albury Hall – total bookings 4 hours.  There was no use recorded for Mackenzie District Council. 

Twizel Events Centre – total bookings 109 hours (excludes the hours the Theatre was closed for 
bookings due to maintenance work).   6.5 hours of bookings were recorded for Mackenzie District 
Council use.  Single largest user was Twizel Area School with 34.25 hours use. 

Twizel Office Customer Numbers 

Twizel customer numbers recorded for July 2022 = 1516.  This compares with 2155 for the same 
period in 2021.   

Twizel NZ Post Scorecard 

The relationship between NZ Post and Council remains positive.   
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Customer Calls 

A new phone system was rolled out during April 2022.  The analytical data historically recorded each 
month was discontinued as part of this rollout.     

Service Requests Summary Report   
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MEETINGS 

Key meetings attended since last Council meeting: 
  
28 June 2022 

- Council Meeting  

- Council Workshop 

- Chief Executives Performance Committee 

29 June 2022  

- CMF – RLG Meeting 

- Weekly Executive Meeting 

- Te Manahuna Ki Uta – Project Team Meeting 

- Te Manahuna Ki Uta – Working Group Meeting  

30 June 2022  

- Canterbury Regional Leadership Group – Covid Recovery Framework 

- OAG – Integrity Framework  

- 2022-23 Annual Report Meeting  

1 July 2022  

- Weekly Annual Report Meeting  

- Alpine Energy / MDC Executive Monthly Meeting  

- Property and Commercial Meeting 

4 July 202 

- Executive Roles and Responsibilities Meeting  

- Te Manahuna Ki Uta Internal Project Meeting  

- Webinar: Stand for Election in Mackenzie 

5 July 2022 

- Extraordinary Council Meeting 

- Council Workshop – Full Day 

6 July 2022 

- Weekly Executive Meeting  

- MDC/PWC Meeting  

- Volunteers Week Afternoon Tea – Fairlie  

- St.Johns Awards Night – Twizel  

7 July 2022 

- Twizel Resident Site Meeting 

- Volunteers Week Morning Tea – Twizel  

- Twizel Verandahs Meeting  

- Twizel Community Assets, Amenities and Projects Meeting  

8 July 2022 

- Te Manahuna Ki Uta – Draft DMP Feedback Review  

- Executive Strategy Document Meeting  

11 July 2022 
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- Plenary Group Meeting  

- Twizel Community Board Meeting  

12 July 2022 

- Council Workshop – Full Day 

13 July 2022 

- CMF – RLG Meeting  

- Te Manahuna Ki Uta Phase 2 Think Tank  

- Paul Utting Meeting – Better Off Funding 

- Final Te Manahuna Ki Uta Working Group Meeting  

- MDC Legal – TLRL Meeting  

14 July 2022 

- Canterbury Regional Leadership Group – Covid Recovery Framework 

- Weekly Executive Team Meeting  

- Fairlie Community Board Meeting  

15 July 2022 

- Team Mack Meeting  

- Weekly Annual Report Meeting 

18 July 2022  

- SCDHB  and SC Mayors & CE’s Covid Regular Catch up  

- Mayoral Taskforce for Jobs – Funding 22/23 

- Limitless Local: Exploring the Future for Local Government  

19 July 2022 

- Council Workshop  

20 July 2022 

- MDC/Alpine Energy – Andrew Tombs Monthly Catch up  

- Emergency Management Catch up  

21 July 2022 

- Culture Team Meeting  

- Reforms Update 

22 July 2022 

- Weekly Annual Report Meeting  

25 July 2022 

- HR/Legal Meeting  

- Hui with Runanga – Geraldine  

- Unpacking Resource Management Reform  

26 July 2022 

- Council Workshop – Full Day 

27 July 2022 

- Weekly Executive Meeting  

- SLT Monthly Meeting  



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.1 Page 28 

- Agenda Review Meeting  

- Finance Review Meeting  

28 July 2022 

- Preventing and Management Fatigue Workshop – Full Day  

29 July 2022 

- Final Te Manahuna Ki Uta Governance Group Meeting 

- Te Manahuna Ki Uta – Lessons Learnt Session  

1 August 2022 

- Annual Report Progress of Infrastructure Valuation  

- CMF Papatipu Runanga Hui 

- Twizel Verandahs  

2 August 2022 

- Council Workshop – Full Day 

- Finance Review Meeting  

3 August 2022 

- Weekly Executive Meeting  

- PSA/MDC Bargaining Meeting  

4 August 2022 

- Three Waters Reform National Transition Unit Update 

- Preparation for next Triennium Meeting  

- Reforms Update 

5 August 2022 

- Meeting with Financial Accountant  

- Weekly Annual Report Meeting  

- Tekapo Community Board Meeting  

- Property and Commercial Meeting 

8 August 2022 

- Meeting with CHCHNZ Re Matariki Festival  

- Canterbury Mayoral Forum  

- Te Manahuna Ki Uta – Pre-Establishment Meeting  

9 August 2022 

- Committee Meeting Day  

- Chief Executives Performance Commmittee 

10 August 2022 

- CMF – RLG Meeting  

- Weekly Executive Meeting  

- ED Alignment Meeting with Venture Timaru  

- Meeting with HR Lawyer 

11 August 2022 

- Cemetery Memorial Wall Meeting  
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- Council Induction – Legal Overview 

- Community Development Meeting  

- Preparation for next Triennium 

12 August 2022 

- Council Workshop Prep Meeting  

- Culture by Design ELT/SLT Debrief 

- Discussion re P&C  

14 August 2022 

- Arowhenua Runanga Wananga – DMP Presentation 
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6.2 CHRISTCHURCH NZ - Q4 REPORT 

   

Author: Leaine Rush, Business Liaison Officer  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Quarterly Report Mackenzie District Council - Q4 ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

ChristchurchNZ are engaged by Mackenzie District Council to provide the marketing of the tourism 
aspect of Mackenzie District Council’s tourism programme . This is the fourth quarter report for the 
2021/22 year. 

Lydia Stoddart will be present in the Council meeting to speak to the report. 
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6.3 QUARTERLY REPORT - SOUTH CANTERBURY CHAMBER OF COMMERCE - APRIL-JUNE 2022 

   

Author: Leaine Rush, Business Liaison Officer  

Authoriser: Fiona McQuade, Manager - Property & Commercial  

Attachments: 1. SCCC - Quarterly Report - Apr-Jun 2022 ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

South Canterbury Chamber of Commerce (SCCC) is now reporting directly to Mackenzie District 
Council every quarter as per the new Contract signed December 2021. 

SCCC will either appear in person at the Council meeting or via videolink, depending on COVID 
restrictions at the time. 

CONCLUSION 

Attached is the full quarterly report (Q2 2022) from South Canterbury Chamber of Commerce under 
the service deliver contract between the parties, for Council information and receipt. 
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6.4 COUNCIL MONTHLY FINANCIAL REPORT - MAY 2022 AND DRAFT JUNE 2022 

   

Author: Jo Hurst, Management Accountant 

Sandy Hogg, Manager - Finance  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Financial Performance - May 2022 ⇩  
2. Draft Financial Performance - June 2022 ⇩   

  
 

STAFF RECOMMENDATIONS 

That the monthly financial report for May 2022 and the draft financial report for June 2022, for 
Mackenzie District Council be received. 

 

 

Highlights 

The financial report for June is a draft as at the time of preparation there were still a number of year 
end processes to still complete and finalise. These processes included but not limited to the 
following: 

- Year end accruals – leave, prepayments, income in advance, accrued receivables and payables  

- Asset revaluations – investment property, forestry, infrastructural assets 

- Final appropriations to and from reserves 

- Final interest allocations to reserves 

- Vested assets 

- Loans raised and repayments and final interest on loans. 

 

Draft operating revenue is tracking at 61% received to the full year forecast and is $16,534,000 
below the total year budget. Contributing factors to this are the following: 

- Subsidies and grants – Waka Kotahi for roading, Department of Internal Affairs for 3 Water 

Stimulus projects, Mayors Taskforce for Jobs, and Tourism Infrastructure Fund (TIF). 

- Financial contributions for land subdivision, water, wastewater and stormwater 

- Other income – timber sales from harvesting of forestry plantations 

- Other income – carbon credits received for the financial year 

- Vested assets are yet to be completed and finalised 

- Other gains on infrastructure revaluation is still to be completed 

Draft operating expenditure is tracking $1,587,000 higher than the budget with savings showing in 
personnel costs, but which are offset by increased consultancy and contractors to provide cover for 
staff vacancies. There were unbudgeted costs in contractors and audit fees for the completion of 
the Long Term Plan, the 2019-2020 and 2020-2021 Annual Reports, and unbudgeted expenditure 
within Tourism and Economic Development for Mayors Taskforce for Jobs funding, although this is 
offset by grant funding received. There was also roading emergency reinstatement and emergency 
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works costs incurred as a result of the May 2021 flooding and snow and continued climatic events 
which received no additional local share funding. 

Draft capital expenditure is sitting at 42% spent of the full year forecast. Actual expenditure is 
$10,014,000 compared to a full year forecast of $18,156,000. The large variance is a result in the 
delay of adopting the 2021-31 Long Term Plan with a number of projects not being able to be started 
until this adoption. Supply chain issues have also disrupted capital delivery in some cases. Work has 
now started on the majority of these projects. There has been a number of projects re-budgeted 
into the 2022/23 financial year to reflect the current phases in these projects and there will also be 
requests to carry forward funding into the next financial year to complete some projects that will 
not be completed by year end. There is still to process as part of year end further invoice accruals 
for physical works completed and also assets vested in Council for infrastructure in roading, 
stormwater, wastewater and water supplies.  

The Council’s draft balance sheet is tracking closely to the net assets and equity as at 30 June 2021. 
This will significantly change with the completion of revaluations for investment property, forestry 
and infrastructure assets and budgeted movements indicated these to be around an increase of 
$11,500,000 on existing values.   

Council’s draft cash flow is showing a closing cash balance of $3,984,000 which is $7,623,000 below 
the closing cash balance at 30 June 2021. This is due to utilising cash reserves to fund expenditure 
until Council was in a position to borrow from the LGFA (Local Government Funding Agency). In June 
the Council took up external borrowings of $10,000,000 from the LGFA. The borrowings had been 
budgeted for. 
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6.5 QUARTERLY PORTFOLIO REPORT - BANCORP TREASURY SERVICES 

   

Author: Sandy Hogg, Manager - Finance  

Authoriser: Arlene Goss, Governance Advisor  

Attachments: 1. Quarterly Treasury Report - June 2022 ⇩   
  
 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

PARTICULAR POINTS TO NOTE 

Financial Market Movements 
The Official Cash Rate (OCR) moved by 1.00% in during the quarter. The OCR now sits at 2.00% at 
30 June 2022.  

Investment Management  
At 30 June 2022 the Council has one bond investment in place. 

Council holds ten term deposits as at 30 June 2022, with a total value of $18.9 million and a weighted 
average yield of 2.14%. 

Investment Strategy 
Since 2014 the Council has been investing in term deposits rather than in corporate bonds due to 
the yield advantage that term deposits provided. The seven term deposits invested in during the 
June quarter provided a yield ranged from 2.06% to 2.82%. These yields were exceeded by all 
corporate bonds benchmarked in the report, but as Bancorp Treasury have stated if the Council had 
invested in bonds over the last twelve months the Council would have been exposed to revaluation 
losses. 

Policy Adherence 
As at 30 June 2022, the Council’s LTFP was compliant with the investment credit rating parameters 
contained in its Investment Policy. 

The Council though breached the limit of $10.0 million of funds invested with one bank as at 30 June 
2022. Term Deposits with Westpac amounted to $9.0 million and funds on call $3.9 million totalling 
$12.9 million. This has since been lowered and deposits with Westpac sit below the limit. 

Debt 
As at 30 June 2022 the Council had $10.05 million borrowed from the Local Government Funding 
Agency (LGFA). Due to the Council not being acceded as a guarantor at the time of borrowing, the 
debt was taken out as commercial paper maturing on 12 September 2022.  

 

Bancorp Treasury is scheduled to attend a Council workshop on 30 August 2022 where discussion 
will be had on the type of investments available for Council going forward and on terms and rates 
of borrowing available from LGFA. 
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6.6 REQUEST FOR EXEMPTION TO STANDARD PROCUREMENT PROCESSES - DISTRICT PLAN 
REVIEW PROJECT 

   

Author: Aaron Hakkaart, Manager - Planning  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. Distirct Plan Review Procurement Plan ⇩   
  
 

 

PURPOSE OF REPORT 

The purpose of this report is to seek exemptions to Council’s standard procurement procedures as 
they relate to the District Plan Review project. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council retrospectively approve the engagement of Anderson Lloyd as legal advisers 
to the District Plan Review project. 

3. That Council retrospectively approve the engagement of Nick Boyes (Core Planning and 
Property) as a Planner working on the District Plan Review project. 

4. That Council retrospectively approve Boffa Miskell to provide Urban Design and Character 
advice and technical documents for the District Plan Review project. 

5. That Council approve the extension of the contracts for Rationale, Liz White Planning and 
Taylor Planning as they relate to the District Plan Review project for the 2022/23 financial 
year (the core team). 

6. That Council approve an exemption to the Mackenzie District Council Procurement Policy 
to undertake non-competitive procurement for the District Plan Review where contract 
values exceed thresholds for Direct Appointment ($10,000) and Request for Quotations 
($50,000). 

7. That Council authorise the General Manager Operations, Planning and Regulatory Services 
to: 

(a) Approve extensions of contracts for the core team up to $150,000 for each financial 
year, within the approved District Plan Review Budget.  

(b) Appoint new suppliers up to $100,000 within the approved District Plan Review 
budget. 

 

BACKGROUND 

Mackenzie District Council (Council) is currently reviewing the Mackenzie District Plan. The District 
Plan Review requires a significant amount of resource, bother internally and externally, with a wide 
range of technical expertise required. This paper outlines several variations that are sought to 
Council’s Procurement Policy to allow for the continued progression of the District Plan Review. 
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The nature of the District Plan Review has meant the internal project team has taken a best fit 
approach to engaging support. The nature of the work often means it is often charged on a time 
and cost basis, meaning it is challenging (near impossible) to get quote. For more specific work the 
nature of the current market means there is limited capacity amongst providers to meet project 
timelines. 

POLICY STATUS 

Clause 5.7.2 of the procurement policy (see below) requires Council to approve this exemption 
process. 

5.7.2 Exception to Standard Procedure 

Where an exception to a standard procurement is required, a proposal must be presented to Council 
for approval. The proposal must include: 

• Evidence documenting the reason for exception. 

• Confirmation that the estimated contract costs are over the $50,000 threshold. 

The rational for exemption is outlined within the attached Procurement Plan. 

SIGNIFICANCE OF DECISION 

The proposal does not trigger Council’s Significance and Engagement Policy. 

OPTIONS 

Option 1 

That Council approve the recommendations as outlined above relating to retrospective and future 
exemptions to Council’s Procurement Policy. (recommended) 

Option 2 

That Council does not approve the recommendations as outlined above relating to retrospective 
and future exemptions to Council’s Procurement Policy. 

Given the time pressures and the ambitious work program Options 1 is the preferred approach. 
Option 2 would create a situation where timeframes would need to be significantly extended, 
impacting on the delivery of the District Plan Review. 

CONSIDERATIONS 

The District Plan Review is a priority project and needs to be suitably resourced so that it can achieve 
timely and an overall good outcome. The proposal seeks to retrospectively approve previous 
engagements that have contributed to the successful delivery to date, whilst also delegating 
authority to the General Manager Operations to carry out appointments moving forward. 

The need to continue progressing the District Plan is important and the proposal will allow continuity 
in the project as well as scope to identify the best fit for future support that will integrate within the 
existing process and team. 

Going through open market processes will slow the progress of the plan, adding additional pressure 
on in-house staff, whilst also resulting in the potential loss of existing consultants who have 
developed significant project knowledge. 



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.6 Page 129 

CONCLUSION 

The report seeks several exemptions to Mackenzie District Councils Procurement Policy. 
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6.7 ANNUAL REPORTING FOR ALCOHOL REGULATORY AND LICENSING AUTHORITY 

   

Author: Aaron Hakkaart, Manager - Planning  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. Annual ARLA Report ⇩  
2. ARLA Survey ⇩   

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

The purpose of this report is to inform the Committee of the Annual Report to the Alcohol 
Regulatory and Licensing Authority (ARLA). 

DISCUSSION 

Section 199 of the Sale and Supply of Alcohol Act 2012 (the Act) requires that within three months 
of the end of each financial year each the territorial authority must prepare and send to ARLA, a 
report of the proceedings and operations of its District Licensing Committees (DLC) during the year.  

As per previous years, ARLA has specified the form and content required in the report.  

This report is a public record for the purposes of the Act, and a copy must be made available for 
inspection on the Council’s website for a period not less than five years. ARLA or the DLC must, on 
payment of any reasonable fee it has prescribed, provide a copy of each report to any person who 
requests one.  

Attachment 1 is the statutory requirement for annual reporting by ARLA. Attachment 2 is a 
submission to a survey that ARLA has requested relating to the annual report with additional 
questions to determine trend analysis.  

CONCLUSION 

This report meets Council’s statutory requirements under Section 199 of the Act. 
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6.8 PARKS AND AMENTIES STRATEGY ADOPTION 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. Parks and Amenities Strategy 2022 (under separate cover)    
  
 

PURPOSE OF REPORT 

To adopt the Mackenzie District Council Parks and Amenities Strategy. 

 

STAFF RECOMMENDATIONS 

1. That the report on the Mackenzie District Council Parks and Amenities Strategy 2022 be 
received. 

2. That the Mackenzie District Council Parks and Amenities Strategy 2022 be adopted 

 

BACKGROUND 

Following community feedback, Council workshop discussion and consideration and approval by the 
Engineering and Services Committee, the Parks and Amenities Strategy is now ready for adoption 
by the Council. 

The Strategy is proved as Attachment 1. 

The strategy provides long term guidance for Council’s development and delivery of parks, trails, 
playgrounds and public toilets. 

POLICY STATUS 

NIL 

SIGNIFICANCE OF DECISION 

The adoption of the strategy provides a guiding document for management and future decision 
making, however all significant funding decisions will be subject to Annual Plan and Long Term Plan 
decision making processes. 

OPTIONS 

(a) That the strategy as presented be adopted 

(b) That the strategy be returned to staff for further amendment 

 

 

CONSIDERATIONS 

Legal 

Nil 
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Financial 

Nil 

Other 

Nil 

CONCLUSION 

The Strategy has now been through a thorough process of development including community 
engagement, Council workshop discussion and Committee consideration, with minor 
updates/corrections now completed and is now ready for adoption. 

  



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.9 Page 154 

6.9 FAIRLIE DOG PARK DEVELOPMENT FUNDING 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

PURPOSE OF REPORT 

To consider a request for part funding of the development of the Fairlie Dog Park from the Land 
Subdivision Reserve Fund. 

 

STAFF RECOMMENDATIONS 

1. That the report on the Fairlie Dog Park development funding be received. 

2. That funding of $20,000 from the Land Subdivision Reserve Fund as part funding for the 
establishment of the Fairlie Dog Park be approved subject to the outcome of the reserve 
review. 

 

BACKGROUND 

The Fairlie Community Board has identified the development of a dog park as a priority project and 
has been working on achieving this for several years. 

A site adjacent to the picnic area by the Allandale Bridge has been identified. 

A budget of $30,000 from the Township Budget was approved by the Community Board to get a 
basic dog park established which included leveling of the site, fencing and gates, water supply and 
drinking fountain, rubbish/doggy do bin and seat. 

The intention was to then seek additional community funding of additional development such as 
agility items. landscaping and additional furniture. 

Unfortunately, the cost of the fencing and gates was considerably more than expected at $28,000 
for this component alone.  

Rather than exhausting the majority of the Fairlie Township budget for 2022/23, additional Council 
funding of $20,000 is requested from the Land Subdivision Reserve Fund to assist in completing the 
Dog Park to a basic standard. 

This will enable the Community Board to consider other township improvement projects in 2022/22 
which potentially include: 

• Fairlie Village Green playground shade shelters and seating 

• Town centre median area upgrade 

This request has been considered and approved by the Engineering and Services Committee at its 
meeting on the 9th August 2022, and this now requires approval of Council. 
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POLICY STATUS 

Policy on the use of the Land Subdivision Fund is not that clear and it is currently under review with 
research being undertaken into the source of revenue and expenditure over recent years. 

However, deferring any decisions on use of this fund will delay legitimate reserve developments 
from proceeding for the foreseeable future. Given that the fund has a projected balance of over 
$5million dollars at 30 June 2022, and advice from the planning department indicates that income 
from the Fairlie area is likely to be in excess of $300,000, in recent years, the allocation of $20,000 
towards this project is considered a reasonable use of the fund. 

As the review project is taking some time, there is some need to continue to progress funding for 
parks development projects prior to this matter being resolved. 

SIGNIFICANCE OF DECISION 

The decision is not considered significant. 

OPTIONS 

(a) Approve the allocation of funds as proposed 

(b) Decline the allocation of funds 

(c) Identify another source of funding for the project. 

CONSIDERATIONS 

Legal 

NIL 

Financial 

There is a total of approximately $5m available in the Land Subdivision Reserve Fund and while the 
exact amount received in the Fairlie area is unknown, it is estimated to be in excess of $300,000 and 
there has been no allocation of Funds to Fairlie projects for the last two years at least. 

While it would be ideal to be considering all such requests for Reserve Funds through the LTP or AP 
process, our planning processes are not yet developed to that level of capability. 

CONCLUSION 

The use of the Land subdivision Reserve Fund is considered appropriate use of this fund 
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6.10 FAIRLIE POOL PLANT UPGRADE - PROCUREMENT POLICY EXEMPTION 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: Nil 

  
 

PURPOSE OF REPORT 

To approve an exemption to the Procurement Policy for a variation to the pool heating contract, to 
enable the budgeted upgrade of the Fairlie Pool plant to be undertaken with the heating upgrade 
project, prior to the commencement of the 2022/23 summer season 

The Engineering and Services Committee has considered this matter and recommends approval to 
Council. 

 

STAFF RECOMMENDATIONS 

1. That the report on the Fairlie Pool Plant upgrade Procurement Policy exemption be 
received. 

2. That the Council approves an exemption to Councils Procurement Policy for a variation to 
the Pool Heating Contract 1299 to the value of $99,368 for the renewal and upgrade of the 
Fairlie Pool filtration and pumping systems. 

 

 

BACKGROUND 

A contract has been awarded to Ian Coombes Limited for the installation of the heat pumps at Fairlie 
and Twizel, plus a contract with Netcon via Alpine Energy for the upgrade of the power supply 
infrastructure at Twizel. 

This work will be completed over the winter months, ready for the 2022/23 season. The power 
infrastructure upgrade by Alpine Energy has been completed in July. 

The renewal and upgrade of the Fairlie Pool Plant including filtration, pumps and pipework has been 
budgeted for in 2022/23. To enable this work to be completed prior to the opening of pool for this 
summer season, a variation to the pool heating contract was issued to Coombes Limited. The value 
of this variation is $99,368, therefore post approval of an exemption to Council’s procurement policy 
is requested. The reasons for the exemption include: 

• Avoid additional design, specification and procurement costs that would be associated with 
going to separate tender for this work (estimated at $10,000) 

• Avoid the time delay that a separate tender would entail. This would have resulted in the 
following outcomes: 

o The work would not have been able to be undertaken until after the completion of 
the 22/23 season.  
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o Therefore, the benefits of improved filtration and circulation rates, leading to higher 

water quality would not have been realised for another year.  

o The current pumps are considered past their useful life and pose a high risk of failure, 
which would lead to pool closures, and additional repair costs 

• There are potential efficiencies from having both the pool heating upgrade and plant 
upgrade completed at the same time, by the same company 

• Coombes Limited are one of only a few specialist companies able to undertake this work, 
therefore there is a high probability that they would have been awarded the contract if we 
had tendered the project 

• There are advantages in having one contractor responsible for all the pools water heating 
and treatment systems and plant in the event of any issues arising. 

Please note that the above works are stage 1 of planned renewal and upgrade works. Stage 2 
involves the replacement of the main pool sparge pipe, which is less urgent and will be undertaken 
next year. 

This year we will also be installing a removable stepped ramp and replacing the pool covers. 

POLICY STATUS 

The Procurement Policy requires projects over $50,000 to go through an open and competitive RFx 
process. 

SIGNIFICANCE OF DECISION 

The decision is not considered significant 

OPTIONS 

(a) Approve an exemption to the procurement policy as proposed 

CONSIDERATIONS 

Legal 

NIL 

Financial 

The project is part of an approved budget in the Annual Plan 

CONCLUSION 

It was considered urgent to proceed with this variation to the heating contract enable the plant and 
equipment to be ordered to ensure it was available and installed prior to the start of the 2022/23 
season to assist in ensuring the reliable operation of the pool (and work towards achieving 
compliance with water quality standards). 

It was also considered the most cost effective approach compared with the costs that would be 
incurred  in following the requirements of the Procurement Policy. 

  



Ordinary Council Meeting Agenda 23 August 2022 

Item 7.11 Page 158 

6.11 FAIRLIE MEMORIAL CEMETARY WALL - FUNDING REQUEST 

   

Author: Angela Oosthuizen, Chief Executive  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Funding request from the Mackenzie Wall Working Group ⇩   
  
 

PURPOSE OF REPORT 

To consider a request for part funding of the development of the Fairlie Memorial Wall and Map 
lectern at the Fairlie cemetery from the Land Subdivision Reserve Fund. 

 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council approve the funding request of $22,000 and consider whether it should be 
funded  from the Enid Hutt Beautifying Reserve to fund the Fairlie Memorial Cemetery Wall. 

 

BACKGROUND  

The Fairlie Community Board has identified of the Fairlie Memorial Wall and Map lectern at the 
Fairlie cemetary from the Land Subdivision Reserve Fund. 

Purpose of the Mackenzie Memorial Wall 

The memorial Wall is to enable families to have a plaque engraved in remembrance of their loved 
one who chose to have their ashes spread at a place special to them. The project has been supported 
by the Fairlie Community Board. 

Proposed Site 

The Wall is planned to be constructed in the centre of the area shared with the RSA and cremation 
plots. The attached document provides an overview of the construction materials. 

The Mackenzie Memorial working group have been granted a resource consent to establish the 
memorial wall in the Fairlie Cemetery and the groups are awaiting the outcome of a building consent 
application. 

FINANCIAL CONSIDERATIONS 

The Mackenzie Memorial working group have proposed a budget of $50,823 and have applied for 
funding totalling $28,823. They have requested funding from Council totalling $ 22,000. 
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POLICY STATUS 

Policy on the use of the Land Subdivision Fund is not that clear.  

However, deferring any decisions on use of this fund will delay legitimate reserve developments 
from proceeding for the foreseeable future.  

Balance in the fund as at 30 June 2021: 
 

Income Expenditure Balance 

Reserve Contributions - Fairlie 291,574.22 152,299.85 139,274.37 

 

In regards funding for the Fairlie Cemetery wall there are a couple of other options: 

- Enid Hutt Fairlie Beautifying Reserve - $30,601 
This special reserve is to fund is to fund expenditure in the Fairlie township 

- Fairlie Township – currently showing a deficit balance of ($11,203)  

SIGNIFICANCE OF DECISION 

The decision is not considered significant. 

OPTIONS 

(a) Agree which fund should be used 

(b) Approve the allocation of funds as proposed 

(c) Decline the allocation of funds 

CONSIDERATIONS 

Legal 

NIL 

CONCLUSION 

As the project is well supported it is recommended that $22,000 should be funded but the use of 
which fund should be at the discretion of the Council. 
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6.12 REQUEST FOR FUNDING - TEKAPO COMMUNITY BOARD AND MACKENZIE COUNTY 
SCHOLARSHIP TRUST 

   

Author: Arlene Goss, Governance Advisor  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Application from Mackenzie County Scholarship Trust to Tekapo 
Community Board ⇩   

  
 

PURPOSE OF REPORT 

The purpose of this report is to seek Council approval to reimburse the Tekapo Community Board’s 
grants fund the amount of $1,000 from Council’s discretionary grants budget. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council instructs staff to reimburse the Tekapo Community Board grants fund the 
amount of $1,000, from the council’s discretionary grants fund, in recognition of a grant the 
community board has made to the Mackenzie County Scholarship Trust. 

 

BACKGROUND 

On August 5 the Tekapo Community Board considered a grant application from the Mackenzie 
County Scholarship Trust in the amount of $1,000. This application is attached. 

The discussion at the meeting included the following matters: 

Both the chairman of the community board and Cr Murphy declared conflicts of interest, as they 
are both members of the trust. Both spoke in support of the application but did not vote. 

The community board heard that, due to dropping interest rates, the Trust was no longer able to 
provide its annual scholarships from the interest earned on the amount invested. The Trust 
therefore needed external support to continue with the scholarship. 

The community board believed the trust was a district-wide initiative that provided a district-wide 
benefit, and therefore Council was more suited to provide financial support. 

The community board agreed to approve the grant from the Tekapo grant fund, and then request 
reimbursement from council’s discretionary grants fund. 

The following resolution was carried: 

Moved: Member Chris Scrase 
Seconded: Member Caroll Simcox 
That a grant of $1,000 be approved in response to an application from the Mackenzie County 
Scholarship Trust towards a scholarship for a Mackenzie student, and that the Tekapo 
Community Board requests that Council reimburses the grant from council funds.  

CARRIED 
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POLICY STATUS 

The request is unusual but fits within the requirements of the council’s Grants Policy. 

OPTIONS 

Option 1: Refuse reimbursement. The Tekapo Community Board would support the trust with 
$1,000. 

Option 2: Agree to reimbursement. Council would effectively support the trust. 

Option 3: Agree to partial reimbursement. Council might want to consider providing a portion of the 
grant, such as half the amount, with the community board providing the rest. 

CONSIDERATIONS 

Legal 

There are no legal considerations.  

Financial 

The current balance of council’s discretionary grants fund is $25,000.00. 

The current balance of the Tekapo Community Board’s grants fund is $3,133.00. 

The Mackenzie County Scholarship Trust currently holds $98,556.00. 

CONCLUSION 

The staff recommendation is that Council recognises the district-wide benefit of the scholarships 
provided by the Mackenzie County Scholarship Trust, and reimburses the Tekapo Community Board.  
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6.13 ADOPTION OF TE MANAHUNA KI UTA (DESTINATION MACKENZIE) 

   

Author: Angela Oosthuizen, Chief Executive  

Authoriser:   

Attachments: 1. Web Version of Te Manahuna Ki Uta (under separate cover)   
2. Report - Adoption of Te Manahuna Ki Uta Destination Management 

Plan ⇩   
  
 

PURPOSE OF REPORT 

To request Council to adopt the Te Manahuna Ki Uta Destination Management Plan. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council adopts the Te Manahuna Ki Uta (Mackenzie Destination Management Plan) for 
public release. 

3. That Council thanks all the participating central government agencies, local stakeholders 
and Runanga for their collaboration on this project. 

4. That Council approves the Project Establishment Report from Rationale 

5. That Council notes it is intending to submit an application for funding for various projects 
identified in the Destination Management Plan from the Better Off Funding. 

 

REPORT IS ATTACHED 
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7 COMMUNITY BOARD RECOMMENDATIONS 

7.1 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 11 JULY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Twizel Community Board Meeting - 11 July 2022    

  
 

RECOMMENDATION 

1. That the Minutes of the Twizel Community Board Meeting held on Monday 11 July 2022 
be received. 

 

2. That Council notes the following resolutions passed by the Twizel Community Board: 

a) That the Public Facilities, Parks and Places update report be received. 

b) That the Ohau Rd Reserve development plan be approved. 

c) That the draft Lake Ruataniwha Reserve Management Plan and Concept 
development plan be recommended to Council for approval, for the formal 
consultation phase. 

d) That the removal of the Compactor bin be approved, subject to approval by the 
Engineering and Services Committee services for an increase in the opening hours 
of the Twizel Transfer Station by two hours per day for 5 days per week. 

e) That the $5,000 donation from Whitestone Contracting be added to the project 
budget for the Manmade Hill Development Plan.  

f) That a grant of $120 be approved for Twizel Snow Club towards the costs of holding 
their annual ski sale.  

g) That a grant of $500 be approved for Twizel Trap Library towards the costs of pest 
traps and pest trap materials.  

h) That a grant of $500 be approved for Twizel Promotions and Development 
Association towards the cost of a website for the Wine and Salmon Festival.  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

TWIZEL COMMUNITY BOARD MEETING 

HELD AT THE TWIZEL EVENTS CENTRE 

ON MONDAY, 11 JULY 2022 AT 3.00PM 

 

PRESENT: Chairperson Jacqui de Buyzer, Tracey Gunn, Cr Emily Bradbury 

IN ATTENDANCE:  Mayor Graham Smith, Cr James Leslie, David Adamson (Operations Manager – 
Acting), Scott McKenzie (Roading Manager), Brian Milne (Community Services 
Officer), Tom O’Neil (Community Services Officer), Arlene Goss (Governance 
Advisor), Joni Johnson (Engineering Manager), Karen Morgan (TPDA), Matt 
Gunn (public), Pat Shuker (public), plus four other members of the public. 

 

1 OPENING  

The chairperson opened the meeting.  

2 APOLOGIES  

Apologies were received from Renee Rowland, Amanda Sargeant, Angie Taylor and Angela 
Oosthuizen. 

3 PUBLIC FORUM  

Pat Shuker said the agenda and minutes for the meeting were not available on request from the 
Twizel council office. Printed minutes at the Twizel library were no longer available. The governance 
advisor said she would fix this. 

Pat Shuker thanked Roading Manager Scott McKenzie for coming out personally to sort out a 
roading issue at Manuka Terrace. She also thanked Brian Milne for help with cutting down trees and 
returning the wood to the community. She also wanted to thank Barbara McGartland and the staff 
in the Twizel office “who have been wonderful lately”. Her thanks will be passed to the staff 
involved. 

Karen Morgan from TPDA spoke about the street art projects she was organising. Three walls were  
targeted for art work. One is completed. The second one is the wall behind the shops, beside the 
Razza Bar on Tasman Road. This location is the gathering point for the Anzac Day service. Art needed 
to reflect this. She has sought a concept drawing from an artist who did the paintings on the silos at 
Waimate, named Billy Scott. A concept has been drawn up. She passed copies of the concept around 
the room. This funding has been approved and this would be painted in spring. (A copy of the 
concept is available as an attachment to these minutes). 

The Mayor asked how long the art work would last. It has a UV coating over it and would last 10-15 
years.  

Tom O’Neil thanked Karen Morgan for her work on the mural that is already finished. Some tree 
trimming in this area was scheduled for next week. 

4 DECLARATIONS OF INTEREST  

There were no declarations of interest. 
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5 REPORTS 

5.1 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 11 APRIL 2022 

COMMITTEE RESOLUTION  TWCB/2022/246  

Moved: Member Tracey Gunn 
Seconded: Chairperson Jacqui de Buyzer 

1. That the Minutes of the Twizel Community Board Meeting held on Monday 11 April 2022 
be received and confirmed as an accurate record of the meeting. 

CARRIED 

 

 

5.2 CORRESPONDENCE 

A letter and petition regarding the Twizel Library was received from Elizabeth Higgins. A response from 

chief executive Angela Oosthuizen was also attached to the agenda. 

The chairperson said there was a meeting held with concerned members of the public regarding the 

library. The council was committed to running a community library in Twizel. The current library would 

run out the current building for as long as possible and would be replaced. A member of the public asked 

for a guarantee and the Mayor said he would not leave Twizel without a library. 

An email asking for permission to run market days in Market Place was received from Jacquiline Palmer. 

Cr Bradbury said this market would replace the upcycle marked that TPDA usually runs. It would also tie 

in with work being done by the Mistletoe Committee. A new Christmas tree will arrive in November. 

They were working to plan something fun happening in the Market Place every Saturday leading up to 

Christmas, and this market would be part of that. The community board approved the use of Market 

Place in principle. Brian Milne was asked to work through the details with Jacquiline Palmer. 

 

 

5.3 TWIZEL COMMUNITY BOARD GENERAL UPDATE 

The purpose of this report was to provide the Twizel Community Board with a general update on 
several projects and actions related to the Twizel area in general and community board 
specifically. 

Community Facilities Officer Brian Milne said the Market Place upgrade was ready to go, pending 
good weather. Contract has been let. 

He then presented the plan for the Ruataniwha reserve, as attached to the agenda. This plan 
needed to go to the Engineering and Services Committee and would then go out to the community 
for consultation. 

The chairperson said she found the plan difficult to read. There were two documents – the 
concept plan and the reserve management plan. Mr Milne explained the reason for both. 

Mr Milne then spoke about the Ruataniwha reserve as a place to put sports grounds. He was 
looking for feedback on this. Some people thought this was too far out of town. The chairperson 
said it was a mind shift for people to get used to things not being so central as the town expanded.  
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Cr Bradbury asked to consider Mackenzie Park as a steppingstone location for a sports field in the 
short term, until three playing fields were needed. The Ruataniwha plan doesn’t exclude doing 
this.  

Mr Milne said the Ruataniwha plan included managing parking and access to the picnic area on 
the water’s edge. The chairperson agreed that this was a good idea - along with cutting down 
trees on the edge of the water to make more room. 

A large dog exercise area was also suggested, and potential for a bike jump park.  

Ohau Road Reserve – This draft has gone out for consultation. Most feedback was positive. 
People asked for more of a focus on native planting. However, there was a need for shade trees 
and exotics were faster to grow for this purpose. Was some concern expressed about a basketball 
half court in the reserve. On reflection this would be better in the centre of town. There would 
still be a playground in the reserve. 

Would parking be needed? This was more of a local reserve. Following feedback Mr Milne had 
decided to make the link path to Totara Drive in concrete instead of gravel.  

Twizel Events Centre – David Adamson said all the structural work under the seats in the theatre 
had been completed. Fire protection work had also been done. New glass doors into the meeting 
room will be partly frosted for privacy.   

Hope to re-open the theatre within the next 2-3 weeks. Tidying up the drainage outside on one 
side of the building. Roof been waterproofed with new ceiling tiles. Pat Shuker asked if railing 
would be installed from the top to the bottom of the steps inside the theatre. The chairperson 
asked Mr Adamson to speak to Angie Taylor regarding this, as she had investigated this previously. 
There have been accidents on these steps due to a mix of wide and narrow steps causing 
confusion. 

The Events centre would be shut on the 27th of July for 24 hours, for work on the transformer and 
electrical system that services the swimming pool.  

A projector and screen would be installed soon to make the meeting room more functional.  

TIF funded public toilets project – Two new public toilets were due to go in at Lake Ruataniwha 
by the end of October. One in the lagoon area and the other at the eastern boat ramp.  

Pool heating project – Power infrastructure upgrade underway. 

Wilding pines  – Hoping to do the removal sometime this winter.  

Singlemen’s Hut and Twizel house buildings – Council has approved a location next to the large 
machinery display for the house. The Singlemen’s hut is going near the path at the entrance to 
Manmade Hill. 

Will be putting new dog bins around the town. The community board was asked to consider the 
photos of different dog bins in the agenda and state a preference. They preferred the orange rust-
coloured bins on the left of the page. The Mayor asked who was going to clean out these bins and 
was told it was on his job description. One dog bin would go at Northwest Arch, one at the river, 
also one at Ruataniwha. 

Tree planting – Replacement tree planting was needed in a few places where trees had been 
removed. The community board said to go ahead, without consultation in the interests of getting 
things done. 

Compactor bins in Twizel – The lease for the Twizel bin has come to an end so Mr Milne suggested 
returning the bin and extending the hours at the refuse station with the money saved.  
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The chairperson thought adding extra opening hours on Thursday to Monday was a good 
compromise. Need to consider the loss of income from the compactor bin and additional 
fees/income at the transfer station.  The community board wanted the weekend to be included 
in the days open. David Adamson said he would ask Angie Taylor to come back to the community 
board with outcome of this matter. 

Manmade Hill – Working on plans for planting and a potential mountain bike trail on Manmade 
Hill. Brian Milne talked about his plans for this area including the need for temporary water tanks 
on top of the hill to hold irrigation water, and a rabbit proof fence. Potentially talking a six-figure 
sum, but would be quite a feature when it’s done.  

Mr Milne said he had been meeting with the local mountain bike fraternity to talk about their 
work on tracks. They were planning more work on the track by the river.  

COMMITTEE RESOLUTION  TWCB/2022/247  

Moved: Member Tracey Gunn 
Seconded: Cr Emily Bradbury 

1. That the Public Facilities, Parks and Places update report be received. 

2. That the Ohau Rd Reserve development plan be approved. 

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/248  

Moved: Cr Emily Bradbury 
Seconded: Member Tracey Gunn 

3. That the draft Lake Ruataniwha Reserve Management Plan and Concept development plan 
be recommended to Council for approval, for the formal consultation phase. 

4. That the removal of the Compactor bin be approved, subject to approval by the Engineering 
and Services Committee services for an increase in the opening hours of the Twizel Transfer 
Station by two hours per day for 5 days per week. 

CARRIED 

 

 

5.4 ENGINEERING MANAGER'S UPDATE 

Engineering manager Joni Johnson introduced herself and went through the first part of her 

report. 

Three Waters – Our water quality standards are being met. We have been trying for a long time 

to get water meters to Twizel. They have been difficult to source.  

Council will be putting a bulk water supply station in each town for people who use or sell bulk 

water. This would be located at the water treatment plant. It will stop people taking water from 

hydrants.  

Work has finished at the Mackenzie Park wastewater substation. Also putting in a second screen 

to stop material entering ponds. Sewage ponds were dredged.  
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Stormwater was not an issue in Twizel because the ground was so porous. Ecan have asked us to 

do sampling of stormwater to test for contaminants.  

Roading – Roading manager Scott McKenzie spoke about the first snow storm of the year, 

recently experienced in Twizel. The roading contractors were caught out with key staff out of 

town and snow clearing was slower than it should have been. We have talked to them about 

this. The chairperson asked about clearing footpaths of snow, as well as roads, so people could 

still walk on the path. 

Glen Lyon Ford - Signs showing “ford closed” were stolen. Have ordered new signs and a 

guardrail for there. Have also had complaints about people cycling and walking in the low point. 

The community board suggested installing depth signs showing how deep the water was in the 

ford. 

Temple Drive shared use path  -The chairperson said she was very glad to have that path put in. 

Scott McKenzie said there was enough funding to install a path from Ostler to Temple Drive. Will 

get to approx. Harris Place at this stage, but ideally need to take the path right around in the 

future.  

Christmas Tree – Because of the dark sky requirements a lighted tree would be against that 

policy. A study was underway to see what type of lights were needed on the tree.  

Bike Stands – have been ordered. Hope to see them in a month or so.  

Liquor ban signs – A stencil is ready to use. Just waiting for the new compliance manager who 
was starting soon and would be based in Twizel. 

 

 

5.5 COMMUNITY BOARD FINANCIAL REPORT 

COMMITTEE RESOLUTION  TWCB/2022/249  

Moved: Chairperson Jacqui de Buyzer 
Seconded: Member Tracey Gunn 

1. That the community board financial report be received. 

2. That the $5,000 donation from Whitestone Contracting be added to the project budget 

for the Manmade Hill Development Plan.  

CARRIED 

 

 

5.6 GRANT APPLICATION 

COMMITTEE RESOLUTION  TWCB/2022/250  

Moved: Chairperson Jacqui de Buyzer 
Seconded: Member Tracey Gunn 
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1. That a grant of $120 be approved for Twizel Snow Club towards the costs of holding their 
annual ski sale.  

CARRIED 

 

 

1.1 LATE GRANT APPLICATIONS 

COMMITTEE RESOLUTION  TWCB/2022/251  

Moved: Chairperson Jacqui de Buyzer 
Seconded: Member Tracey Gunn 

1. That a grant of $500 be approved for Twizel Trap Library towards the costs of pest traps 

and pest trap materials.  

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/252  

Moved: Cr Emily Bradbury 
Seconded: Chairperson Jacqui de Buyzer 

2. That a grant of $500 be approved for Twizel Promotions and Development Association 

towards the cost of a website for the Wine and Salmon Festival.  

CARRIED 

 

 

5.7 GENERAL BUSINESS AND COUNCILLOR UPDATE 

Information Kiosk update – The governance advisor will ask Chris Clarke to update the 

community board by email. 

Swimming pool wall upgrade – Karen from TPDA said they viewed the swimming pool wall as a 

youth hub and wanted something fresh and bright on that wall. There was an artist in 

Christchurch who has been asked to provide a concept. She explained the symbols he had used 

in the concept plan. 

Electric bike – Council was recently given five electric bikes. One would go to each community 

board to use as they wish. These are still in their box, not made up. The community board asked 

for more time to think about this and come up with a plan. Add this to the action list. 

Cr Bradbury said she was encouraged to see how much work and progress had been made to 

get improvements lined up for Spring. Keen to see this work carried out and progress continue. 

The Mayor said Council was busy working through the district plan review and further discussion 
took place on other decisions recently made by Council. “Better off Funding” potential projects 
were outlined.  
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5.8 COMMUNITY BOARD ACTION LIST 

Large Machinery – Tom O’Neil has received a quote for a small fence to go around the large 

machinery display, but may need to get a second quote. 

Manmade Hill – Discussion took place on whether this should be removed from the action list 

now that a plan had been adopted. Agreed to leave it in place until after the election. 

Christmas Tree – remove from list as Mistletoe Committee is managing this. 

Remove mural from list. Completed. 

Broken glass – Tom O’Neil said there was more broken glass picked up by Whitestone last 

weekend. 

Golf club rubbish – Angie Taylor forwarded information to the golf club about a grant that goes 

to people wanting to reduce glass going to landfill. The club submitted an application and grant 

was approved. Golf club now has nearly $5,000 to implement new bins. Remove from list. 

Swimming pool heating – Heating equipment to be on site by end of August. 

Wilding pines near holiday park – Waiting for the forestry contractor to do this work. 

Request for footpaths – Footpath has started at Tussock Bend. The Drive is included on a 

prioritised list so will be addressed in the future. Remove from list.  

Cr Bradbury announced the Twizel Mistletoe Committee has raised $25,000 for the Christmas 

tree. This came from donations from local families, businesses and community groups. The 

committee was congratulated.  

 

   
The Meeting closed at 4.54pm. 

 

The minutes of this meeting were confirmed at the Twizel Community Board Meeting held on  . 

 

................................................... 

CHAIRPERSON 
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7.2 MINUTES OF TEKAPO COMMUNITY BOARD MEETING - 15 JUNE 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Tekapo Community Board Meeting - 15 June 2022    

  
 

RECOMMENDATION 

1. That the Minutes of the Tekapo Community Board Meeting held on Wednesday 15 June 
2022 be received. 

 

2. That Council notes the following resolution passed by the Tekapo Community Board: 

That the Tekapo Community Board allocates the following grants from the ‘Promotion of Tekapo 
Township’ (Genesis Energy) fund: 

 Organisation Project Amount 
Requested 

Amount 
Granted 

Lake Tekapo School Sandpit Cover and Shade Sail $6,526.98  No grant 

Tekapo Trails Metal Delivery and 
Placement on trail to Willow 
Bay 

$16,200.00  $7,627.00 

Chris Lynch Promotional Videos of 
Tekapo 

$16,000.00  No grant 

Lake Tekapo Sports and 
Recreation Trust 

Seed Funding for Sports and 
Recreation Facility 

$7,500.00  $7,500.00 

  Total Requested $46,226.98   

 Total Available $15,127.26  $15,127.00 
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Unconfirmed MINUTES 
 

 

Tekapo Community Board Meeting 
 

15 June 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

TEKAPO COMMUNITY BOARD MEETING 

HELD AT THE LJ HOOKER OFFICE, LAKE TEKAPO 

ON WEDNESDAY, 15 JUNE 2022 AT 3.02PM 

 

PRESENT: Chairperson Steve Howes, Chris Scrase, Caroll Simcox, Sharron Binns,  

IN ATTENDANCE:  Brian Milne (Community Facilities Officer), TJ McConchie and Annie from 
Tekapo Trails, Arlene Goss (Grants Officer). 

 

1 OPENING  

The chairman welcomed everyone to the meeting. 

2 APOLOGIES  

An apology was received from Cr Matt Murphy. 

3 PUBLIC FORUM  

TJ McConchie updated the community board on matters related to the Willow Bay trail. They have 
applied for resource consent. The status of the land, owned by council, and feedback from the lease 
holder was discussed. The lease holder was reluctant at this stage. He was using some of the land 
for grazing. 

Would the project be completed by December, 2023? Hopefully it would be ready for summer.  

What would happen if the track didn’t go ahead? The money would need to be returned to the fund. 
If it took longer to complete than December 2023, an exemption could be applied for to extend the 
timeframe of the grant. 

The community board complemented Tekapo Trails on the work they had carried out to date on 
this. There were plans to plant native trees and plants along the track, funded by Ecan. Tekapo Trails 
volunteers would do the planting, keep it weeded and watered.  

TJ and Annie were thanked for their attendance and they left the meeting. 

4 DECLARATIONS OF INTEREST  

Member Sharron Binns declared she was a member of the Lake Tekapo Sports and Recreation Trust. 

Member Chris Scrase said she was a member of Tekapo Trails.  

5 REPORTS 

5.2 ALLOCATION OF GRANTS 

The community board members went into public excluded for a detailed discussion on each 
application, then passed the following resolution in open meeting.  

COMMITTEE RESOLUTION  TKCB/2022/213  
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Moved: Chairperson Steve Howes 
Seconded: Member Caroll Simcox 

That the Tekapo Community Board allocates the following grants from the ‘Promotion of Tekapo 
Township’ (Genesis Energy) fund: 

 Organisation Project Amount 
Requested 

Amount 
Granted 

Lake Tekapo School Sandpit Cover and Shade Sail $6,526.98  No grant 

Tekapo Trails Metal Delivery and 
Placement on trail to Willow 
Bay 

$16,200.00  $7,627.00 

Chris Lynch Promotional Videos of 
Tekapo 

$16,000.00  No grant 

Lake Tekapo Sports and 
Recreation Trust 

Seed Funding for Sports and 
Recreation Facility 

$7,500.00  $7,500.00 

  Total Requested $46,226.98   

 Total Available $15,127.26  $15,127.00 

 

CARRIED 

 

 

 

   

6 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  TKCB/2022/214  

Moved: Chairperson Steve Howes 
Seconded: Member Sharron Binns 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Minutes of Public Excluded 
Tekapo Community Board 
Meeting - 2 December 2021 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
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commercial position of the 
person who supplied or who is 
the subject of the information 

withholding would exist under 
section 6 or section 7 

6.2 - Application from Lake 
Tekapo School 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.3 - Application from Tekapo 
Trails 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.4 - Application from Chris 
Lynch 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.5 - Application from Lake 
Tekapo Sports and Recreation 
Trust 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

COMMITTEE RESOLUTION  TKCB/2022/215  

Moved: Chairperson Steve Howes 
Seconded: Member Chris Scrase 

That the Tekapo Community Board moves out of closed meeting into open meeting. 
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CARRIED 

   

  The Meeting closed at 4.06pm. 
 

The minutes of this meeting were confirmed at the Tekapo Community Board Meeting held on 13 
July 2022. 

 

................................................... 

CHAIRPERSON 
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7.3 MINUTES OF FAIRLIE COMMUNITY BOARD MEETING - 14 JULY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Fairlie Community Board Meeting - 14 July 2022    

  
 

RECOMMENDATION 

1. That the Minutes of the Fairlie Community Board Meeting held on Thursday 14 July 2022 
be received. 

2. That Council notes the following resolutions passed by the Fairlie Community Board: 

a) That the Community Board submit a request to Council for funding of $20,000 from 
the Land subdivision Reserve Fund for the development of the Fairlie Dog Park. 

b) That the Community Board supports the location of the camper dump station at 
Dobson View Road, adjacent to the transfer station. 

c) That a grant of $250 be approved in response to the application from the Fairlie Lions 
Club towards the cost of stadium hire for the Mackenzie Half Marathon.  

d) That a grant of $250 be approved in response to the application from the Mackenzie 
Cave Hockey Club towards the cost of community centre hire for the fundraising film 
festival.  
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Unconfirmed MINUTES 
 

 

Fairlie Community Board Meeting 
 

14 July 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

FAIRLIE COMMUNITY BOARD MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON THURSDAY, 14 JULY 2022 AT 4.30PM 

 

PRESENT: Chairperson Damon Smith, Leaine Rush, Angela Habraken, Cr Murray Cox 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (General Manager 
Operations – Acting), Brian Milne (Community Services Officer), Tom O’Neil 
(Community Services Officer), Arlene Goss (Governance Advisor), Joni Johnson 
(Engineering Manager), Sandy Hogg (Finance Manager), Charlotte Taylor 
(public). 

 

1 OPENING  

The chairperson opened the meeting.  

2 APOLOGIES  

There were no apologies. 

3 PUBLIC FORUM  

Engineering manager Joni Johnson introduced new temporary staff member Maddie Irving. 

Charlotte Taylor introduced herself.  

Claire Dann, and two other members of the public introduced themselves. They then spoke about 
the need for a shade cover at the playground. They have gained quotes for shade sails and would 
like to see these installed.  

The chairman said the community board was aware there was a lack of shade and supported the 
idea. Questions were asked about whether they would survive wind and snow. Suggested a council 
contractor would be able to take them down if wind or snow was due. Looking to only use them in 
summer.  

They already had some funding, about half, and needed another $6,000 to make up the full amount.  

Would shade sails require building consent? Don’t think so. The chairman said the community board 
would like to work alongside the group. Mr Milne said the community board would need to add a 
maintenance budget to maintain and replace the shade sails if they got torn in the wind.  

4 DECLARATIONS OF INTEREST  

There were no declarations of interest.  
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5 REPORTS 

5.1 MINUTES OF FAIRLIE COMMUNITY BOARD MEETING - 14 APRIL 2022 

COMMITTEE RESOLUTION  FCB/2022/170  

Moved: Member Leaine Rush 
Seconded: Member Angela Habraken 

1. That the Minutes of the Fairlie Community Board Meeting held on Thursday 14 April 2022 
be received and confirmed as an accurate record of the meeting. 

CARRIED 

 

 

5.2 COMMUNITY BOARD FINANCIAL REPORT 

The chairman asked if amounts would be carried forward. Finance manager Sandy Hogg said staff 
and the community board would be asked if they wanted anything carried forward, and then a 
report would be sent to council for confirmation and approval in September.  

 

 

5.3 FAIRLIE COMMUNITY BOARD GENERAL UPDATE 

The purpose of this report was to provide the Fairlie Community Board with a general update on 
a number of projects and actions related to the Fairlie area in general and community board 
specifically. 

Fairlie cemetery memorial wall – No update from Francie Edge. Getting exemption for building 
consent. The chairman has sent a letter to Francie giving support from the community board. 

Dog Park – Mr Milne said fencing was dearer than anticipated but there was more money 
available than indicated in the report. About $75,000 was available, with none spent yet. He asked 
for three quotes, got two back and this price was the cheapest. Cr Cox suggested going out and 
finding money for things like dog bins from other organisations if the community board was short 
of money. Also some of the work could be done at a later date. 

The fence was like a deer fence but with smaller mesh to stop small dogs getting through. The 
chairman would like to see whether the cost can be reduced using different wire. Cr Cox suggested 
staging this and seeking community support. David Adamson said raising money could be for the 
agility course, rather than for the basics like ground clearing and fencing.  

Mr Milne said he had already given approval for the contractors to start work, in order to speed 
up the project. The community board were concerned that he had done this before getting 
approval from the community board to spend an extra $20,000 over budget. They also wanted to 
know if local contractors were being used. The fencer was from Temuka, and the contract was 
managed by Whitestone.  

The chief executive said the extra $20,000 had come as a bit of a shock. The community board 
needed to consider whether it needed the money for other projects. 

Cr Cox asked if it was possible to fund this project from the land subdivision reserve. Council would 
consider this soon. Mr Adamson said he was comfortable there would be enough money in this 
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reserve fund from Fairlie subdivisions to contribute to this project. The chief executive suggested 
using the $20,000 that should have been in the LTP for last year.  

The community board agreed to spend the original $30,000 and ask Council to contribute $20,000 
from the land subdivision reserve, which would be put into the community board account when 
available. If the $20,000 did not come out of the reserve fund, Council would look at other sources.  

The time frame was two months for work to start, so planning to start in September and finish 
the dog park for summer.  

New public toilets – Will be installed in October and operational in November. 

Dump Station – Now looking at Dobson View Road. Consulted with neighbours. Mr Milne asked 
if the community board was happy with that general site and there was no dissent. 

Bike racks – Have been installed.  

Tree removal at McLeans Park – Six trees will be removed and the rest will have maintenance 
carried out, as agreed with local residents. This work was scheduled for September 19. Tree in 
domain will be out within the next fortnight. 

Town centre and Village Green Enhancements – The board had a walkaround with staff and a 
tree needed to be removed as part of the Peace Avenue works. Mr Milne was not sure how big a 
project to initiate. The chief executive asked if there were people to consult with on this matter. 
Mr Adamson suggested integrating this into his parking plan. They still need to sort out where the 
busses would park. Also a request for more charging stations in Fairlie.  

The chief executive suggested putting out a draft and seeking consultation. Discussion took place 
on bins and signage, traffic congestion.  

Mr Adamson said he would incorporate some landscape design, bins, etc into the parking plan.  

The Mayor said the need for electric parking stations would be sooner rather than later. The chief 
executive said she had a meeting with Alpine Energy and they wanted to suggest locations for 
charging stations, and also had funding. Mr Adamson said a debate was needed on whether public 
land would be given freely for charging stations, or whether it should be bought by the power 
retailer.  

COMMITTEE RESOLUTION  FCB/2022/171  

Moved: Cr Murray Cox 
Seconded: Member Leaine Rush 

That the Community Board submit a request to Council for funding of $20,000 from the Land 
subdivision Reserve Fund for the development of the Fairlie Dog Park. 

CARRIED 

COMMITTEE RESOLUTION  FCB/2022/172  

Moved: Member Angela Habraken 
Seconded: Chairperson Damon Smith 

That the Community Board supports the location of the camper dump station at Dobson View 
Road, adjacent to the transfer station. 

CARRIED 
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5.4 ENGINEER'S REPORT 

Engineering manager Joni Johnson went over the highlights of her report.  

The chief executive and Mayor encouraged community board members to submit to the select 
committee on the new water reforms.  

David Adamson suggested contacting Chorus to request additional fibre coverage for the Fairlie 
industrial area.  

 

 

5.5 CORRESPONDENCE 

Two letters from Anne Thomson were considered by the community board.  

The chairman has talked to her about her requests and there would be no cost to the board. He 
said the community board approved these ideas.  

David Adamson suggested delegating this to staff and appointing a community board member to 
work on it. Leaine Rush offered to work with Anne Thomson on this further. 

 

 

5.6 GRANT APPLICATIONS 

Member Leaine Rush declared a conflict of interest in the second request from the Mackenzie 
Cave Hockey Club and did not vote.  

COMMITTEE RESOLUTION  FCB/2022/173  

Moved: Member Angela Habraken 
Seconded: Cr Murray Cox 

1. That a grant of $250 be approved in response to the application from the Fairlie Lions Club 
towards the cost of stadium hire for the Mackenzie Half Marathon.  

2. That a grant of $250 be approved in response to the application from the Mackenzie Cave 
Hockey Club towards the cost of community centre hire for the fundraising film festival.  

CARRIED 

 

 

5.7 GENERAL BUSINESS AND COUNCILLOR UPDATE 

Cr Cox said council activity had been directed towards the district plan review lately. They were 
on stage two, which included spatial planning. This would come out for submissions in early 2023. 

National policy statements are coming out on biodiversity affecting significant natural areas. 
Changes were coming to pastoral leases. Three Waters was still rolling along, and elections were 
coming up. The pre-election report had gone out.  

The destination management plan was in draft. This would be published in the middle of August.  
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Leaine Rush spoke regarding the Les Blacklock Scholarship. She said there were questions about 
who would administer this. The board felt that the board could receive applications and allocate 
the scholarship, with council handling the money. Governance advisor Arlene Goss agreed to work 
with Leaine Rush on this. The community board would like to award this on the anniversary of Les 
Blacklock’s death in December. 

Frisbee Golf Course at McLeans Park – There has been a request for a frisbee golf course at 
McLeans Park. This would be better as a community-led project than initiated by Council.  

Lighting trees in the main street – The chairman has been approached by Anne Thomson to 
request that the trees be lit. Would we be interested in looking at this? David Adamson said there 
was talk about extending the dark sky area to include Fairlie. Need to think about whether the 
community board wants a dark sky or lights shining up trees. This would be a community board 
discussion to determine this.  Cr Cox said this side of the basin had not been informed of the 
implications of becoming part of the dark sky reserve. This needed to happen. There wasn’t a full 
understanding from residents. 

Would the dark sky trust do consultation with the community or would council do this? Council 
would do this. Timeframe – this would come out to the public later this year with a chance to 
submit. If people don’t like the outcomes they can appeal it and then it goes to the Environment 
Court.  

Leaine Rush said the community board would need to communicate that lighting up the trees 
might not match up with Dark Sky compliance.  

Walkway track on green area between Denmark Street and Mt Cook Road- Discussion took place 
on a project to extend the cycle track to Kimbell. An action point would be added to put in 
interpretation panels and assigned to Tom O’Neil.  

The Runanga would like to put in a po that recognises traditional pathways in the district. This 
was the subject of an application for Better Off Funding. The Innovation Fund also has money for 
storytelling.  

Electric Bikes – The board would like to donate its electric bike to the Fairlie Lions for them to 
raffle or auction at a community-based event. Terry O’Connell is the Lions secretary. 

 

 

5.8 COMMUNITY BOARD ACTION LIST 

Community centre kitchenette – Builder said a few weeks ago that it was imminent.  

Peace Trees – starting work in mid-September. Prior to work starting Council would put out a 
media release to tell people it was maintenance rather than removal. Replacement trees, the 
aborist suggested replacing with scarlet oak. Did not want to replace with elms due to Dutch Elm 
Disease. Cr Cox suggested involving the community in collecting seeds from the current trees. 
Arlene Goss to raise this with the Lions Club when she contacts them about the electric bike.  

Fairlie Bike Stands – Complete. Remove from list.  

Lighting on the outside of the community centre – There does not appear to be any outside 
lighting. Tom O’Neil offered to follow this up. 

 

The Meeting closed at 6.37pm. 
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The minutes of this meeting were confirmed at the Fairlie Community Board Meeting held on 25 
August 2022. 

 

................................................... 

CHAIRPERSON 
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8 CONFIRM COUNCIL MINUTES 

8.1 MINUTES OF COUNCIL MEETING - 28 JUNE 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Council Meeting - 28 June 2022    

  
 

RECOMMENDATION 

That the Minutes of the Council Meeting held on Tuesday 28 June 2022 be received and confirmed 
as an accurate record of the meeting. 
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON TUESDAY, 28 JUNE 2022 AT 9.35AM 

 

PRESENT: Mayor Graham Smith, Deputy Mayor James Leslie, Cr Anne Munro (Online), Cr 
Stuart Barwood, Cr Murray Cox, Cr Matt Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (Acting General Manager 
Operations), Alexis Gray (Manager People and Culture), Chris Clarke (IT and 
Engagement Manager), Fiona McQuade (Property and Commercial Manager), 
Martin Homisan (Economic Development Manager), Arlene Goss (Governance 
Advisor), Sandy Hogg (Finance Manager), Sue Wilkins (Communications 
Manager), Wendy Thompson (Corporate Planner), Leaine Rush (Business 
Liaison Officer), Brian Milne (Community Services Officer), Keiller Macduff 
(Timaru Herald), Miles O’Connor (Bancorp), Jan Etwell and Aaron Ni from 
Buddle Findlay . 

 

1 OPENING  

The Mayor opened the meeting with a karakia and welcomed Cr Munro who was attending online 
from Christchurch. 

2 APOLOGIES  

An apology was received from Cr Emily Bradbury.  

3 VISITORS   

Miles O’Connor from Bancorp will be dialling in at 10am. Buddle Findlay will be dialling in at 11am.  

4 DECLARATIONS OF INTEREST   

The Mayor, Cr Leslie and Cr Murphy declared they were users of Pukaki Airport and have a conflict 
of interest regarding airport landing  fees, to be set in the fees and charges report.   

5 BEREAVEMENTS   

John Campbel, Ike Moriki, Phillip Yannon,  

6 MAYOR'S REPORT 

 MAYORAL ACTIVITIES REPORT 

The Mayor outlined the main points of his report.  

He spoke about the meetings he had attended and provided more details. He has met with a 
former CEO of the council and would be talking to him about a temporary vacancy that needed 
to be filled.  
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The Mayor thanked the councillors for their input and said the council was punching above its 
weight. Cr Barwood thanked the Mayor for his representation. 

RESOLUTION  2022/41  

Moved: Deputy Mayor James Leslie 
Seconded: Cr Matt Murphy 

That the report be received.   

CARRIED 

 

  

7 REPORTS 

7.1 CHIEF EXECUTIVE'S REPORT - JUNE 2022 

The purpose of this report was to provide the Council with an update on HR, customer services 
and CEO activities during the month of May and June 2022. 

The chief executive noted the adoption of the Annual Plan. A successful meeting with runaka was 
held on Friday on a few topics. The draft destination management plan was almost ready to adopt. 
The next step was to prioritise short term projects and then decide what phase two would look 
like.  

The Mayor was heartened to hear Minister Nash say this was one of the best destination 
management plans he had seen. Discussion took place on the need for user pays for some 
activities.  

Other items in the chief executive’s report were outlined. A summary of recruitment efforts was 
given and the Mayor thanked the human resources manager for her efforts finding new staff.  

The Mayor asked about liability for holiday and annual leave. This liability remained with work 
being done with people who had high leave balances.  

The chief executive said she would like to focus on community projects and service requests as 
her next priorities.  

RESOLUTION  2022/42  

Moved: Cr Stuart Barwood 
Seconded: Cr Murray Cox 

1. That the report be received. 

CARRIED 

 

 

7.2 COUNCIL MONTHLY FINANCIAL REPORT - MARCH AND APRIL 2022 

Sandy Hogg apologised for delivering the April and March reports together. The reports are a bit 
different this month, containing more detail from managers. 
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Operating revenue is tracking as expected. Some contract payments are late and will be caught 
up in the June report.  

A little bit of capital expenditure will be carried over into the next financial year to finish some 
projects. 

David Adamson said some road sealing had not been done by the end of the financial year due to 
pre-seal repair not being done properly, and a shortage of bitumen. Talks are happening with the 
contractor to catch up on the programme. Also need some resource consents for bridges - 
applications are currently with Ecan.  

Council was notified that Three Waters stimulus would be extended to the end of December, but 
this would not affect us as it would be spent by the end of June.  

Cr Murphy asked whether it was possible to have a list of upcoming road works and Mr Adamson 
agreed to action this. He suggested setting up a map in GIS.  

The Mayor asked about drainage infrastructure capital programmes. Mr Adamson said there were 
a couple of projects in Fairlie related to drainage. Some culverts were under-sized and 
improvements were included in the capital programme.  

Cr Cox asked about the use of contractors and consultants. Sandy Hogg updated the councillors 
on the use of consultants in the finance area. She did not think many consultants would be needed 
in the next financial year. Consultants would continue to be used for the District Plan.  

Sandy Hogg said Council was borrowing $10 million on June 30 from the LGFA. This would be short 
term borrowing until the next LGFA tender, and would then be locked in as long-term borrowing.  

RESOLUTION  2022/43  

Moved: Cr Murray Cox 
Seconded: Cr Matt Murphy 

That the monthly financial reports for March and April 2022, for Mackenzie District Council be 
received. 

CARRIED 

 

 

7.3 QUARTERLY PORTFOLIO REPORT - BANCORP TREASURY SERVICES 

Miles O’Connor from Bancorp was welcomed to the meeting. He updated the council on the 
current market and investment situation, as the situation had changed since his report was 
written.  

There has been a sharp upward movement in interest rates and inflation. There was a contraction 
in economic activity. Mr O’Connor outlined current and predicted movements in property prices.  

Cr Barwood asked about the rural sector and Mr O’Connor said the rural sector was the shining 
light of the economy at the moment, and was helping avoid a bigger downturn in GDP.  

Miles O’Connor suggested that Council invests in the bond market when term deposits become 
due. This would be longer term and get better rates. He offered to get in touch with Sandy Hogg 
to discuss this further.  

A workshop on treasury and investments was planned.  
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RESOLUTION  2022/44  

Moved: Deputy Mayor James Leslie 
Seconded: Cr Matt Murphy 

1. That the report be received. 

CARRIED 

 

 

7.4 LOCAL GOVERNMENT FUNDING AGENCY (LGFA) GUARANTOR ACCESSION REPORT 

The purpose of this report was to: 

1. Approve the necessary documents required to be executed in order to become a 
guarantor member of the LGFA (the Documents); and  

2. Delegate authority to the relevant person to execute the documents. 

Jan Etwell and Aaron Ni from Buddle Findlay joined the meeting on Teams. The Mayor 
welcomed them to the meeting and Jan Etwell introduced the documents. She explained what it 
meant for Council to be a guarantor of LGFA funding. The share of the guarantee was 
determined by the size of the rating base.  Miles O’Connor said it was incredibly unlikely that the 
council would be called on by the LGFA, due to safeguards.  

Cr Barwood asked what would happen if council lost assets due to Three Waters. All debt 
associated with Three Waters would be re-paid by the government. Cr Barwood asked if council 
needed to be a guarantor at all. The chief executive said this approach would give Council a 
preferential interest rate and the risk was negligible.  

Jan Etwell said the documents being signed today were standard documents signed by every 
council taking part. Neighbouring councils were also guarantors.  

RESOLUTION  2022/45  

Moved: Cr Stuart Barwood 
Seconded: Cr Murray Cox 

1. That Council receives the LGFA Guarantor Accession Report. 

CARRIED 

RESOLUTION  2022/46  

Moved: Deputy Mayor James Leslie 

Seconded: Cr Murray Cox 

2. Approves the Council's entry into the Documents in relation to the Council's accession to 

the LGFA as a guarantor member.  

3. Authorises any two of the Council's elected members to execute the following for the 

purposes of the above recommendations: 

a. Accession Deed to Equity Commitment Deed; and  

b. Accession Deed to Guarantee and Indemnity. 
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4. Delegates authority to the Chief Executive to execute the following documents for the 

purpose of the recommendation in (3) above: 

a. Security Stock Certificate (in relation to the Equity Commitment Deed); 

b. Security Stock Certificate (in relation to the Guarantee and Indemnity); and  

c. Stock Issuance Certificate (relating to each of the above Security Stock 

Certificates). 

5. Delegates authority to the Chief Executive to execute such other documents and take 

any other steps on behalf of the Council necessary to give effect to the above 

recommendations.  

CARRIED 

 

The meeting adjourned at 11.13am for morning tea and reconvened at 11.45am. 
 

7.5 ANNUAL PLAN 2022/23 FOR COUNCIL ADOPTION 

The purpose of this report was for Council to adopt the 2022-2023 Annual Plan pursuant to section 
95(1) of the Local Government Act 2002. 

Finance manager Sandy Hogg gave the background to the annual plan process. She outlined some 
minor last-minute changes to rates for the Downlands Water Supply, set by Timaru District 
Council. There was also a correction to the Allandale Water Rates.  

Cr Barwood raised the issue of governance costs. The chief executive said most was staff costs 
and this was lean compared to other councils. Cr Leslie said it was the cost of democracy.  

The Mayor and chief executive thanked staff for their efforts.  

RESOLUTION  2022/47  

Moved: Cr Murray Cox 
Seconded: Cr Anne Munro 

1. That the Council receives this report and attachment.  

CARRIED 

RESOLUTION  2022/48  

Moved: Mayor Graham Smith 
Seconded: Deputy Mayor James Leslie 

2. That the Council notes that the Audit and Risk Committee recommended on 21 June 2022 
that Council adopts the 22/23 Annual Plan at the Council meeting on 28 June 2022. 

3. That pursuant to section 95(1) of the Local Government Act 2002, the Council adopts the 
2022/23 Annual Plan. 

4. That the Council agrees that the Chief Executive be delegated authority to make minor 
editorial changes to the Annual Plan 2022-2023 prior to publication.  

5.      That Council informs the public and key stakeholders of the adoption of the Annual Plan 
2022/23 and its contents. 

CARRIED 
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7.6 CARRY FORWARDS 2020/21 TO 2021/22 

The purpose of this report is for Council to confirm operating and capital carry forwards from 
2020/21 into 2021/22 financial year. 

Sandy Hogg said normally this report would come to Council in August, but was missed. It 
formalises carry forwards for the current financial year.  

The civil defence funds have already been spent.  

Regarding the Ashwick/Opuha water supply – the water scheme was planning to close down, but 
the carry forward was to meet some costs that were coming through between now and when it 
closed. 

RESOLUTION  2022/49  

Moved: Cr Matt Murphy 
Seconded: Cr Murray Cox 

2. That Council confirms the carry forward of the following budgets from 2020/21 into 
2021/22: 

(a) Civil Defence – Plant and Equipment: $5,800 

(b) Civil Defence – Covid Recovery: $181,300 

(c) Ashwick/Opuha Water Supply – Community Assets – Water: $51,000 

(d) Fairlie Township – Playground Upgrade: $13,672 

(e) Fairlie Township – Township Projects: $32,901 

(f) Fairlie Township – Community Board Grants: $1,087 

(g) Tekapo Township – Community Board Grants: $1,207 

(h) Tekapo Township – Township Projects: $33,235 

(i) Twizel Township – Township Projects: $32,347 

(j) Twizel Township – Community Grants: $2,574 

CARRIED 

 

 

7.7 RATES RESOLUTION REPORT 

The purpose of this report was to meet the requirements of Section 23 of the Local Government 
(Rating) Act 2002 which requires that rates must be set by resolution. The recommendations also 
relate to the due dates for payment of rates and the penalties regime. 

Sandy Hogg introduced this report. These rates are an exact replica of what is in the annual plan. 

Passing this resolution allows the rates officer to collect rates.  

RESOLUTION  2022/50  

Moved: Deputy Mayor James Leslie 
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Seconded: Cr Matt Murphy 

1. That the report be received. 

CARRIED 

RESOLUTION  2022/51  

Moved: Cr Anne Munro 
Seconded: Cr Stuart Barwood 

2. That the Mackenzie District Council resolves to set the following rates under the Local 
Government (Rating) Act 2002, on rating units in the Mackenzie District for the financial 
year commencing on 1 July 2022 and ending on 30 June 2023 and sets the due dates for the 
payment of rates and associated penalties for unpaid rates as also set out below. 

GENERAL RATES 

A general rate set on the capital value of the land under section 13 of the Local Government 
(Rating) Act 2002, on all rateable land. The general rate will be set differentially using the 
following categories based on the use and location of the land: 

• Ohau A - $0.0022645 (GST inclusive) per dollar of capital value 

• Tekapo A - $0.0194367 (GST inclusive) per dollar of capital value 

• Tekapo B - $0.0034272 (GST inclusive) per dollar of capital value 

• All Other Properties - $0.0011025 (GST inclusive) per dollar of capital value. 

 
UNIFORM ANNUAL GENERAL CHARGE 

A Uniform Annual General Charge set on all rateable land under section 15 of the Local 
Government (Rating) Act 2002. 

• A fixed amount of $150.00 (GST inclusive) per separately used or inhabited part of a rating 
unit. 

 
WORKS AND SERVICES RATES 

Targeted rates for works and services, set under section 16 of the Local Government (Rating) Act 
2002, assessed on a differential basis as described below: 

Twizel Works and Services Rate 

• A fixed amount of $28.89 (GST inclusive) per separately used or inhabited part of a rating 
unit on every rating unit situated in the Twizel community. 

• $0.0004787 (GST inclusive) per dollar of capital value on every rating unit situated in the 
Twizel community. 

Fairlie Works and Services Rate 

• A fixed amount of $84.20 (GST inclusive) per separately used or inhabited part of a rating 
unit, on every rating unit situated in the Fairlie community. 

• $0.0020125 (GST inclusive) per dollar of capital value on every rating unit situated in the 
Fairlie community. 

Lake Tekapo Works and Services Rate 
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• A fixed amount or $227.04 (GST inclusive) per separately used or inhabited part of a rating 
unit, on every rating unit situated in the Lake Tekapo community. 

• $0.0002785 (GST inclusive) per dollar of capital value on every rating unit situated in the 
Lake Tekapo community.  

Rural Works and Services Rate 

• A fixed amount of $26.68 (GST inclusive) per separately used or inhabited part of a rating 
unit on every rating unit situated in the rural community excluding Mount Cook Village. 

• A rate based on the capital value of the land, set differentially as follows: 

- Ohau A - $0.0000279 (GST inclusive) per dollar of capital value on every rating unit in 
the rural community 

- Tekapo A - $0.0002392 (GST inclusive) per dollar of capital value on every rating unit 
in the rural community 

- Tekapo B - $0.0000422 (GST inclusive) per dollar of capital value on every rating unit 
in the rural community 

- All other rural properties - $0.0000083 (GST inclusive) per dollar of capital value on 
every rating unit in the rural community 

 
SEWAGE TREATMENT RATE 

Targeted rates for sewage treatment, set under section 16 of the Local Government (Rating) Act 
2002; of 

• A fixed amount of $57.75 (GST inclusive) per separately used or inhabited part of a rating 
unit for all rating units situated in the communities of Fairlie, Burkes Pass, Lake Tekapo 
and Twizel, and which are connected to a community sewerage scheme. 

• A fixed amount of $14.43 (GST inclusive) per water closet or urinal (after the first) for all 
rating units situated in the communities of Fairlie, Burkes Pass, Lake Tekapo and Twizel 
and which are connected to a community sewerage scheme. 

Notes for the purpose of these rates: 
A rating unit is treated as capable of being connected to a public sewerage drain if it is not actually 
connected but is within 30 metres of such a drain. 

A rating unit is used primarily as a residence for one household must not be treated as having 
more than one water closet or urinal. 

 
EVERSLEY RESERVE SEWERAGE RATE 

A targeted rate for sewerage, set under section 16 of the Local Government (Rating) Act 2002, of 

• A fixed amount of $938.30 (GST inclusive) per rating unit for ratepayers in the Eversley 
Reserve sewerage area of benefit, (excluding those rating units which have opted to pay 
the lump sum contribution). 

 
SEWERAGE INFRASTRUCTURE RATE 

Targeted rates for sewerage infrastructure, set under section 16 of the Local Government (Rating) 
Act 2002, of 
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• A fixed amount of $186.85 (GST inclusive) per separately used or inhabited part of a rating 
unit for all rating units situated in the communities of Fairlie, Burkes Pass, Lake Tekapo 
and Twizel, and which are connected or capable of being connected to a community 
sewerage scheme. 

• A fixed amount of $46.71 (GST inclusive) per each water closet or urinal (after the first) 
per separately used or inhabited part of a rating unit for all rating units situated in the 
communities of Fairlie, Burkes Pass, Lake Tekapo and Twizel, and which are connected to 
a community sewerage scheme. 

Notes for the purpose of these rates: 
The sewerage infrastructure service is treated as being provided if the rating unit is connected to 
or able to be connected to a public sewerage drain and is within 30 metres of such a drain.  

A rating unit used primarily as a residence for one household must not be treated as having more 
than one water closet or urinal. 

WATER TREATMENT RATE 

A targeted rate for urban water treatment, set under section 16 of the Local Government (Rating) 
Act 2002, of 

• A fixed amount of $73.40 (GST inclusive) per separately used or inhabited part of a rating 
unit in the communities of Fairlie, Burkes Pass, Lake Tekapo and Twizel, and which are 
connected to a community water supply (except those rating units receiving a metered 
water supply). 

Notes for the purposes of this rate: 
The water supply treatment service is treated as being provided if any part of the rating unit is 
connected to a Council operated waterworks except those units receiving a metered water 
supply. 
 
WATER INFRASTRUCTURE RATE 

A targeted rate for water supply infrastructure, set under section 16 of the Local Government 
(Rating) Act 2002, of 

• A fixed amount of $395.98 (GST inclusive) per separately used or inhabited part of a rating 
unit, which is connected or capable of connection to a community water supply in the 
communities of Fairlie, Burkes Pass, Lake Tekapo and Twizel (except those rating units 
receiving a metered water supply). 

Notes for the purposes of this rate: 
A rating unit is treated as capable of connection to a community water supply if any part of the 
rating unit is situated within 100 metres of an urban community water supply waterworks. 

 
METERED WATER RATE 

A targeted rate under section 16 of the Local Government (Rating) Act 2002 will be assessed on 
every rating unit connected to a community water supply in Fairlie, Burkes Pass, Lake Tekapo, 
Twizel and Rural, and where water is supplied and measured by meter. 

• A fixed amount of $469.39 (GST inclusive) per metered supply on any separately used or 
inhabited part of a rating unit which is serviced by a Council water meter. 
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RURAL WATER SUPPLIES 

Targeted rates for rural water supplies set under section 19 of the Local Government (Rating) Act 
2002, of 

• A fixed amount of $320.75 (GST inclusive) per unit of water supplied to every rating unit 
serviced by the Allandale Rural water supply. 

• A fixed amount of $445.16 (GST inclusive) per unit of water supplied to every rating unit 
serviced by the Spur Road water supply. 

• A fixed amount of $225.00 (GST inclusive) per unit of water supplied to every rating unit 
serviced by the Downlands Rural water supply area in the Mackenzie District. 

Notes for the purpose of these rates: 
For the Allandale and Spur Road water supplies, a unit of water allows for a supply of 1,820 litres 
per day. 

For the Downlands water supply, a unit of water allows for a supply of 1,000 litres per day.  

Targeted rates for rural water supplies set under section 16 of the Local Government (Rating) Act 
2002, of 

• A fixed amount of $92.26 (GST inclusive) per rating unit serviced by the Ashwick / Opuha 
Rural water supply. 

• A rate of $6.02 (GST inclusive) per hectare on every rating unit serviced by the Fairlie 
Water Race. 

• A fixed amount of $30.00 (GST inclusive) per rating unit serviced by the Fairlie Water Race 

• A fixed amount of $562.00 (GST inclusive) per rating unit serviced by the Downlands water 
supply area in the Mackenzie District. 

 
URBAN STORMWATER RATE 

A targeted rate for urban stormwater set under section 16 of the Local Government (Rating) Act 
2002, of 

• A fixed amount of $49.59 (GST inclusive) per separately used or inhabited part of a rating 
unit which is situated in the communities of Fairlie, Lake Tekapo and Twizel. 

 
DISTRICT ROADING RATE 

Targeted rates for Mackenzie District Roading, set under section 16 of the Local Government 
(Rating) Act 2002, of 

• A fixed amount of $124.53 (GST inclusive) per separately used or inhabited part of a rating 
unit on every rating unit (excluding Mount Cook Village) situated in the Mackenzie District. 

• A rate based on capital value, set differentially as follows: 

- Ohau A – $0.0003936 (GST inclusive) per dollar of capital value 

- Tekapo A – $0.0033785 (GST inclusive) per dollar of capital value 

- Tekapo B – $0.0005957 (GST inclusive) per dollar of capital value 

- All other properties – $0.0001976 (GST inclusive) per dollar of capital value 
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URBAN SOLID WASTE RATE 

A targeted rate for solid waste, set under section 16 of the Local Government (Rating) Act 2002, 
of 

• A fixed amount of $354.79 (GST inclusive) per separately used or inhabited part of a rating 
unit for all rating units to which Council provides the service. 

 
TWIZEL IMPROVEMENT RATE 

A targeted rate for funding capitalised improvement work in the Twizel community area of 
benefit, set under section 16 of the Local Government (Rating) Act 2002, of 

• A fixed amount of $51.14 (GST inclusive) per separately used or inhabited part of a rating 
unit situated in the Twizel community area of benefit. 

 
TOURISM AND ECONOMIC DEVELOPMENT RATES 

Targeted rates for Mackenzie District tourism and promotion and economic development, set 
under section 16 of the Local Government (Rating) Act 2002, of 

• A fixed amount of $9.83 (GST inclusive) per separately used or inhabited part of a rating 
unit on every rating unit  

• A rate of $0.0007866 (GST inclusive) per dollar of capital value on rating units in the 
commercial business category 

• A fixed amount of $100.00 (GST inclusive) per rating unit on rating units in the industrial 
land properties category 

• A rate of $0.0007719 (GST inclusive) per dollar of capital value on rating units in the 
commercial accommodation business category 

• A rate of $0.0003860 (GST inclusive) per dollar of capital value on rating units in the 
secondary accommodation properties category. 

 
RURAL CATTLE STOP MAINTENANCE RATE 

A targeted rate for rural cattle stop maintenance, set under section 16 of the Local Government 
(Rating) Act 2002, of 

• A fixed amount of $125.00 per cattle stop or part thereof, on those rating units benefitting. 

 

COMMUNITY FACILITIES RATE 

A targeted rate to fund 30% of the cost of Twizel Events Centre, Twizel Swimming Pool, Lake 
Tekapo / Takapō Community Hall, Mackenzie Community Centre, Strathconan Swimming Pool, 
Albury Hall, Skipton Hall, and Sherwood Hall, set under section 16 of the Local Government 
(Rating) Act 2002, of 

• A fixed amount of $37.99 per separately used or inhabited part of a rating unit on every 
rating unit in the Mackenzie District. 

 



Ordinary Council Meeting Minutes 28 June 2022 

Page 224 

FIXED CHARGES 

Under section 21 of the Local Government (Rating) Act 2002, the Council is limited to setting fixed 
charges, excluding charges for water and sewer, at 30% of the total revenue from all rates sought 
by the Council. 

The Mackenzie District Council has complied with section 21 of the Local Government (Rating) Act 
2002 as excluding water and sewer charges, fixed charges as a percentage of the total rates 
amount to 14.72%. 

DUE DATE FOR PAYMENT OF RATES 

All rates will be payable in four equal instalments on the due dates as follows: 

Instalment Number Due Date 

One 20 September 2022 
Two 20 December 2022 
Three 20 March 2023 
Four 20 June 2023 
 

PENALTIES 

That pursuant to sections 57 and 58 of the Local Government (Rating) Act 2002, the Council 
prescribes the following penalties to be added to unpaid rates: 

a) A penalty of 10% of the amount of any rates that have been assessed after 1 July 2021 and 
which are unpaid after the due dates will be applied on: 

• 22 September 2022 

• 22 December 2022 

• 22 March 2023 

• 22 June 2023 

b) A further 10% penalty will be added to unpaid rates from previous financial years unpaid 
on the 5 July 2022.  

c) A further 10% penalty will be added to unpaid rates from previous financial years that 
remain unpaid on the 5 January 2023. 

 
PAYMENT OF RATES 

That rates shall be payable at any of the following places: 

Council offices, 53 Main Street, Fairlie (between the hours of 8.30 am to 5.00 pm, Monday 
to Friday), and Market Place, Twizel (between the hours of 8.30 am to 5.00 pm Monday 
to Friday) excluding public holidays. 

 

CARRIED 
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7.7.1   LATE ITEM: ADOPTION OF FEES AND CHARGES 

Cr Leslie said he was not able to read this late report due to the small text and inadequate 
computer technology. He asked that the next group of councillors got better IT equipment and 
this was noted.  

Corporate planner Wendy Thompson apologised for this being a late item and with poor 
resolution. She noted that the fees and charges had been workshopped with the councillors 
previously. The new Alps2Ocean fee for commercial operators had been added. This was $5 per 
person per day.  

She asked to make a couple of late changes. Under Building Consents, the proposed fees for this 
year are identical to last year’s fees. She would be adding to the narrative an explanation of this 
charge to provide clarity. 

The second correction was to do with swimming pools. The student fee and child fee were 
muddled in error and this would be corrected.  

Chris Clarke said the annual plan timetable was amended for next year to start this process earlier.  

The Alps2Ocean charge was an existing one that was already charged, but had not been included 
in previous schedules. The Mayor asked if Council relied on the honesty of operators for this 
charge and Brian Milne confirmed this.  

Cr Leslie asked about the Pukaki Airport landing fees. He did not understand the administrative 
charge and how it would be managed. Sandy Hogg said the idea was to move to quarterly 
invoicing. Users would pay directly into an account and this would be checked every month 
against the Aimms report. People who pre-paid would not be charged an admin fee. This new 
process would be assessed after a time to see if it worked. This had been automated as much as 
it can be.  

Cr Murphy asked about provision for aircraft over five and a half tonne. He asked to add “and 
over” to this category. 

RESOLUTION  2022/52  

Moved: Mayor Graham Smith 
Seconded: Cr Stuart Barwood 

1. That the report be received. 

CARRIED 

RESOLUTION  2022/53  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

2. That Council adopts the attached fees and charges for the 2022/23 financial year, subject 

to the corrections presented in respect to the:  

• Building  Consents - building charge table, and  

• Swimming Pool Child admission fees. 

3. That Council delegates the chief executive to make any necessary minor amendments. 

CARRIED 
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7.8 END OF YEAR REPORT - MAYORS TASKFORCE FOR JOBS 

Leaine Rush joined the meeting to speak to this report.  

She received $500,000 in total and would give back about $160,000 of unspent funding. There 
were some good wins with 39 people in jobs and 11 apprenticeships. There needed to be an 
internal discussion on whether to continue with this scheme in the coming financial year. There 
was likely to be less money available.  

Cr Cox noted how important it was to have staff working in the community and making 
connections.  

RESOLUTION  2022/54  

Moved: Deputy Mayor James Leslie 
Seconded: Cr Anne Munro 

That the information be noted. 

CARRIED 

 

 

7.9 TWIZEL HERITAGE BUILDINGS 

The purpose of this report was to consider an application from the Twizel Heritage Group for the 
relocation of an historic Twizel house and single man’s hut to Council land, for public viewing as 
part of the machinery heritage display and heritage trail. 

David Adamson introduced this report. There have been two applications, one to put a single 
man’s hut near the golf course and the second to put a heritage house at the entrance to town. 
Both would be passive displays. Location has been agreed.  

Both sites are recreation reserves. Mr Adamson talked about the benefits and disadvantages of 
council ownership as opposed to a lease. He suggested a long term agreement with the Heritage 
group that they maintain the buildings. 

Brian Milne said the complication of a lease for the single man’s hut was that the land was already 
leased to the golf club. The Heritage group was happy with either council ownership or a lease 
agreement. The Heritage Group would be able to fundraise if they owned the building and leased 
the land.  

Cr Cox asked who would pay to alter the lease with the golf club. Council would pay.  

The Mayor asked about a footpath near the single man’s hut. This would happen eventually but 
might not be a priority for funding as there were other areas requiring footpaths for safety. 

Cr Barwood suggested locating the house and the hut in the same location. However the hut was 
going to be on the original site of the working men’s huts. So this was an historic location. 

Brian Milne said the hut would be located next to a new path.  

Cr Murphy asked if thought had been given to building security. The members of the Heritage 
Group responded quickly to graffiti and would respond to all maintenance needs.  

RESOLUTION  2022/55  
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Moved: Cr Matt Murphy 
Seconded: Deputy Mayor James Leslie 

1. That the report on the Twizel Heritage Buildings be received. 

CARRIED 

RESOLUTION  2022/56  

Moved: Deputy Mayor James Leslie 
Seconded: Cr Stuart Barwood 

2. That approval be granted the Twizel Heritage House Group, subject to obtaining necessary 
resource and building consents, to:  

a) locate a historic Twizel house and garage on Wairepo Road recreation reserve, adjacent 
to the heritage machinery display, and set this up as a static display for viewing from the 
outside only, together with historic interpretation panels. 

b) locate a “single man’s” hut to the recreation reserve on Ostler road, in front of the golf 
course, near the existing shared path/man made hill reserve entrance. This is further 
subject to approval from the Golf Club as the land is part of the Golf Club lease. 

3. That Council enter into a lease agreement with Heritage Group/Twizel Promotion and 
Development Association for the areas of land required for the historic house and single 
man’s hut, for the purpose of providing buildings for heritage preservation, and 
maintenance and development for historic interpretation to a standard suitable for these 
prominent locations. Rental to be $1 per year (if demanded). 

CARRIED 

 

The meeting adjourned for lunch at 12.37pm and reconvened at 1.06pm. 
 

7.10 HERITAGE FUND APPLICATIONS 2022 

The purpose of this report was for the Council to consider and then approve, approve in part, or 

decline three applications to the Heritage Protection Fund for the 2021/2022 financial year.  

Planning manager Aaron Hakkaart introduced the report and said there was a good number of 

applicants for the fund this year, which was positive for the district.  

Planner Suzanne Blyth went through each application. She said the funding for a sound system in 

the Church of the Good Shepherd was outside the criteria of the fund. She explained the criteria 

in the policy and said Aniss Cottage was only eligible for part funding.  

The councillors debated whether the church pew cushions were part of the historic nature of the 

church and whether they came within the criteria of the fund. They agreed that a sound system 

did not meet the criteria, and agreed to fund the pew cushions. 

RESOLUTION  2022/57  

Moved: Cr Anne Munro 
Seconded: Cr Murray Cox 
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1.    That the report on the Heritage fund applications be received. 

CARRIED 

RESOLUTION  2022/58  

Moved: Cr Stuart Barwood 
Seconded: Cr Matt Murphy 

2. That Council approves the granting of funding to John F. Emery as a partial contribution 
to the exterior painting of the original part of the Burkes Pass School, located at 2054 
State Highway 8, Burkes Pass. The amount being $2,227.27 

3. That Council approves the granting of funding to Jane and Graham Batchelor as a partial 
contribution to the earthquake strengthening of Anniss Cob Cottage, located at State 
Highway 8, Burkes Pass. The amount being $858.73 

4. That Council approves the granting of funding to the Committee of the Church of Good 
Shepherd for the recovering of the church pew cushions, located at Pioneer Drive, 
Takapo. The amount being $1,914.00. 

5. That Council declines the application from the Committee of the Church of Good 
Shepherd for a sound system, located at Pioneer Drive, Takapo. 

CARRIED 

 

 

7.11 MOBILE TRADERS SCHEDULE 2022-2023 

The purpose of this report was to inform Council of the Mobile Shops and Traders Applications 
received under the Mackenzie District Council Mobile Shops and Traders Bylaw 2021 (the Bylaw). 
Council approval was also sought to make changes to the schedule contained within the bylaw 
and to approve applications where the site restrictions are exceeded in certain circumstances.   

Rachael Hickling joined the meeting and was introduced to the councillors as a new staff member 
in the planning team. She introduced her report and outlined the difficulties raised when 
applications for licences were received for the next financial year. More applications were 
received than positions available. This required changes to the schedule. 

The councillors noted the maximum number of mobile traders per township was six. In Tekapo 
this was three on each of the two sites. Cr Murphy asked staff to keep an eye on where mobile 
traders were parking on site in Tekapo, so they did not take carparks that were for cars. Mr 
Adamson said he would pass this to the new regulatory officer when they started. 

Councillors debated whether to change the policy to suit the trading practices of Thon Cru. Some 
disagreed and said how he traded was up to him. It sets a precedent, however he was valued by 
the community. He could increase the hours or number of days he stops if he wanted. They agreed 
not to change the policy. 

RESOLUTION  2022/59  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the report on the Mobile Traders changes to Schedule 1 be received. 
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CARRIED 

RESOLUTION  2022/60  

Moved: Cr Matt Murphy 
Seconded: Mayor Graham Smith 

2. That Council approves that Schedule 1 be altered to increase the hours of operation at the 
Mackenzie Drive site to 6am-9pm Monday to Sunday. 

3. That Council approves that Schedule 1 be altered to increase the number of traders allowed 
to operate (from 3 to 4) at the Lakeside Drive site. Total number of traders in Tekapo remain 
at six.  

4. That Council notes that licenses have been granted to both Bids Coffee and Seaschelles.  

5. That Council notes that Thon Cru (Ken) be granted a license for Mackenzie Drive, Lakeside 
Drive, and Denmark Street Greenway and be charged three license fees.  

CARRIED 

 

  

8 COMMUNITY BOARD RECOMMENDATIONS 

8.1 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 11 APRIL 2022 

RESOLUTION  2022/61  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Twizel Community Board Meeting held on Monday 11 April 2022 
be received. 

2. That Council notes the following resolutions passed by the Twizel Community Board: 

• That a grant of $172.50 be approved in response to the application from the Twizel 
Little Movers Playgroup towards the cost of easter egg cut outs. 

CARRIED 

 

8.2 MINUTES OF TEKAPO COMMUNITY BOARD MEETING - 13 APRIL 2022 

RESOLUTION  2022/62  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Tekapo Community Board Meeting held on Wednesday 13 April 
2022 be received. 

 

2. That Council notes the following resolution passed by the Tekapo Community Board: 
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That the Tekapo Community Board approves allocating the shortfall to complete Stage 1 
of the CCTV project, of approximately $13,000, from the Tekapo Township Budget.  

CARRIED 

 

8.3 MINUTES OF FAIRLIE COMMUNITY BOARD MEETING - 14 APRIL 2022 

RESOLUTION  2022/63  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Fairlie Community Board Meeting held on Thursday 14 April 2022 
be received. 

CARRIED 

  

9 CONFIRM COUNCIL MINUTES 

9.1 MINUTES OF COUNCIL MEETING - 12 APRIL 2022 

RESOLUTION  2022/64  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

That the Minutes of the Council Meeting held on Tuesday 12 April 2022, including those parts 
taken in public excluded, be received and confirmed as an accurate record of the meeting. 

CARRIED 

 

9.2 MINUTES OF COUNCIL MEETING - 17 MAY 2022 

RESOLUTION  2022/65  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

That the Minutes of the Council Meeting held on Tuesday 17 May 2022 be received and confirmed 
as an accurate record of the meeting. 

CARRIED 

 

 

9.3 MINUTES OF ENGINEERING AND SERVICES COMMITTEE MEETING - 10 MAY 2022 

RESOLUTION  2022/66  
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Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Engineering and Services Committee Meeting held on Tuesday 10 
May 2022 be received and the recommendations therein be adopted. 

CARRIED 

 

 

9.4 MINUTES OF COMMERCIAL AND ECONOMIC DEVELOPMENT COMMITTEE MEETING - 
10 MAY 2022 

RESOLUTION  2022/67  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Commercial and Economic Development Committee Meeting held 
on Tuesday 10 May 2022, including those parts taken in public excluded, be received and 
the recommendations therein be adopted. 

CARRIED 

 

 

9.5 MINUTES OF PLANNING AND REGULATIONS COMMITTEE MEETING - 10 MAY 2022 

RESOLUTION  2022/68  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Planning and Regulations Committee Meeting held on Tuesday 10 
May 2022, including those parts taken in public excluded, be received and the 
recommendations therein be adopted. 

CARRIED 

 

 

9.6 MINUTES OF STRATEGY COMMITTEE MEETING - 10 MAY 2022 

RESOLUTION  2022/69  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Strategy Committee Meeting held on Tuesday 10 May 2022 be 
received and the recommendations therein be adopted. 

CARRIED 
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9.7 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 5 APRIL 2022 

RESOLUTION  2022/70  

Moved: Mayor Graham Smith 
Seconded: Cr Murray Cox 

1. That the Minutes of the Audit and Risk Committee Meeting held on Tuesday 5 April 2022, 
including those parts taken in public excluded, be received and the recommendations 
therein be adopted. 

CARRIED 

 

   
The Meeting closed at 1.46pm. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on . 

 

................................................... 

CHAIRPERSON 
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8.2 MINUTES OF COUNCIL MEETING - 5 JULY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Council Meeting - 5 July 2022    

  
 

RECOMMENDATION 

That the Minutes of the Council Meeting held on Tuesday 5 July 2022 be received and confirmed 
as an accurate record of the meeting. 
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Unconfirmed MINUTES 
 

 

Extraordinary Council Meeting 
 

5 July 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON TUESDAY, 5 JULY 2022 AT 9.30AM 

 

PRESENT: Mayor Graham Smith, Deputy Mayor James Leslie, Cr Anne Munro, Cr Stuart 
Barwood, Cr Murray Cox, Cr Matt Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (Acting General Manager 
Operations), Chris Clarke (IT and Engagement Manager), Arlene Goss 
(Governance Advisor), Aaron Hakkaart (Planning Manager), Rachael Willox 
(Planner), Kylie Hall, Liz White, TeWera King, Louise Taylor (consultants). 

1 OPENING  

The Mayor opened the meeting and TeWera King provided a karakia. 

2 APOLOGIES  

An apology was received from Cr Emily Bradbury. 

3 DECLARATIONS OF INTEREST  

There were no declarations of interest.  

4 REPORTS 

4.1 DISTRICT PLAN REVIEW STAGE 1 NOTIFICATION (PLAN CHANGE 20) 

The purpose of this report was for Council to adopt the suite of documents related to Stage 1 of 
the Mackenzie District Plan Review and approve Plan Change 20 for formal notification, pursuant 
to Clause 5 of the First Schedule of the Resource Management Act 1991 (the Act).  

Discussion of this report included the following matters: 

Does the outcome of plan change 18 have any effect on this? It is unlikely that the outcome of 
plan change 18 will have any effect, because they are looking to achieve the same thing.  

At what date does stage 1 become operative? It won’t have immediate effect as it needs to go 
through a hearings process. David Adamson explained the process.  

There will be transitional provisions that will explain how to transition to the new regime. The 
objectives in the District Plan will have some weight when people submit applications, but will not 
have full legal effect until they go through appeal.  

TeWera King took the councillors through the opening chapter and the intent. He read and 
translated the Māori words, and agreed to provide an English translation for the document. 

Discussion then took place on the chapters proposed in the report. Cr Barwood requested a split 
of land types related to conservation land and farm land. 

The other chapters were discussed and questions asked by the councillors. 
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Cr Leslie did not think the definition of a braided river bed was broad enough and would create 
problems in the future. He said this was a tricky area and Council needed to be careful. Kylie Hall 
said this would be an issue and they didn’t want to step on Ecan’s toes. Louise Taylor said at stage 
1 they were using the term ‘river’ in its broad sense. They needed to use the definition as defined 
in the Act and national planning standard. This was on the radar for stage three and it may be 
necessary to add further information then.  

It was noted that some good feedback had been received from the Department of Conservation, 
but no response from Forest and Bird or the Environmental Protection Society.  

The Mayor asked about provisions for boating on Lake Tekapo under activities on lakes. This has 
been mentioned under cultural values. Mana whenua wanted boats to stay away from the island 
due to cultural values and protection of the shore line. The Mayor asked for more detail to be 
added regarding this. This was a minor change that would be delegated to the chief executive. 

RESOLUTION  2022/41  

Moved: Mayor Graham Smith 
Seconded: Cr Stuart Barwood 

1. That the report on Plan Change 20 be received.  

CARRIED 

RESOLUTION  2022/42  

Moved: Cr Anne Munro 
Seconded: Cr Murray Cox 

2. That the Council adopt the suite of documents attached to this report relating to Stage 1 
of the Mackenzie District Council Plan Review.  

3. That the Council approve Plan Change 20 for formal notification pursuant to Clause 5 of 
the First Schedule of the Resource Management Act 1991.  

4. That the Council delegates to the Chief Executive the power to make minor 
amendments/non-substantive changes to the provisions of proposed Plan Change 20 prior 
to formal notification pursuant to Clause 5 of the First Schedule of the Resource 
Management Act 1991.  

CARRIED 

 

 

4.2 DISTRICT PLAN REVIEW HEARINGS PANEL 

The purpose of this report was for Council to appoint the hearings panel for the Mackenzie District 
Plan Review.  

David Adamson said Jane Taylor has recently notified of medical issues and has had to withdraw 
from the chair position. He suggested removing her name from the recommendation and moving 
Rob van Voothusyen to the position of chair.  Louise Taylor went through Mr van Voothusyen’s 
C.V. with the councillors. He works as a professional hearings commissioner and is highly qualified. 
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This would reduce the panel by one member, but this would not be an issue. It would still give the 
process more commissioners than needed. If someone else needed to step down there was the 
ability to bring someone new in later. 

Cr Barwood suggested the Mayor also be delegated the power alongside the chief executive to 
select commissioners. This was agreed and the recommendation changed. 

The Mayor thanked everyone who has helped get this project to this stage.  

RESOLUTION  2022/43  

Moved: Cr Stuart Barwood 
Seconded: Cr Matt Murphy 

1. That the report on the District Plan Review Hearings Panel be received. 

CARRIED 

RESOLUTION  2022/44  

Moved: Cr Murray Cox 
Seconded: Cr Stuart Barwood 

2. That the Council appoint Rob van Voothusyen as commissioner and Chair of the 
Mackenzie District Plan hearings panel.  

3. That the Council appoint Raewyn Solomon and Megen Mckay (to “job share”) as iwi 
commissioners on the Mackenzie District Plan hearings panel.  

4. That the Council appoint Ros Day and Andrew Willis as commissioners for the Mackenzie 
District Plan Review.  

5. That the Council delegate to the Chief Executive and the Mayor the power to select 
which of these commissioners from the hearings panel (Recommendations 3 and 4) will 
sit on each of the hearings (or groups of hearings).  

6. That the Council delegate to the commissioners the power to hear the 
submissions/further submissions and evidence and make a decision on behalf of Council 
on the Mackenzie District Plan Review pursuant to Section 34A(1) of the Resource 
Management Act 1991. 

CARRIED 

 

 

4.3 BETTER OFF FUNDING PROJECTS 

The purpose of this report was to inform Council regarding the Better Off funding opportunities 
and to confirm which projects council wished to proceed with in its application.  

David Adamson said he would like to get an application in sooner rather than later, as a final 
decision on this funding would be made by the government on September 30. 

There were some issues and Mr Adamson had outlined these in the report, including legal advice. 
This would be addressed in the application.  

Discussion took place on individual projects and how these could set up future activity under Te 
Manahuna Ki Uta/Destination Mackenzie, and future Long Term Plans. 
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Cr Cox questioned the focus of the chosen projects and whether it should have been more about 
social wellbeing than producing plans.  

The chief executive noted the risks to this funding included a change in government. Discussion 
took place on whether it would be better to wait for the second funding round. This was not 
agreed. 

Cr Leslie said these projects were related to council’s position on Three Waters. He did not have 
any objection to Three Waters but was part of a council that does. These projects were 
worthwhile and we should just get onto it. 

The Mayor said Council was not opposed to Three Waters, only to the entity model that was being 
pushed onto us. He said Council should apply for the funding, even though as Mayor he had been 
very vocal in his opposition to Three Waters.  

David Adamson said staff would still be supplying information to DIA, but he was not allowed to 
use any of this funding on additional staff support in order to do this.  

The chief executive said Council could continue to oppose the model, and continue to supply 
information to DIA, at the speed the current staff resources allowed.  

The Mayor said there were two questions: should we apply for the funding and are these the best 
projects? He asked if councillors were happy with the list of projects and they gave their views.  

Having these plans in place would make Council shovel-ready when other funding came up in 
future. Council had missed out on cycleway funding because it wasn’t organised.  

If any of the projects were turned down for funding, there were other projects that could be put 
forward instead. 

Cr Cox said if Council committed to these projects, they needed to follow through to outcomes.  

RESOLUTION  2022/45  

Moved: Mayor Graham Smith 
Seconded: Cr Matt Murphy 

1. That the report on Better Off Funding Projects be received. 

CARRIED 

RESOLUTION  2022/46  

Moved: Mayor Graham Smith 
Seconded: Cr Matt Murphy 

2.      That Council instructs staff to make an application for Better Off Funding incorporating the 
legal advice received to ensure that Council can participate in the Three Waters Reform 
debate and does not restrict Council by any means.  

CARRIED 

Cr Barwood asked for his vote against this resolution to be recorded. 

RESOLUTION  2022/47  

Moved: Cr Matt Murphy 
Seconded: Deputy Mayor James Leslie 
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3. That Council confirms the application shall contain the following projects and allocations 

(a) Visual Cultural Presence – Pou whenua and cultural artwork, interpretation and digital 
application Allocation $400,000 

(b) Mackenzie Branding Feasibility Assessment (Food, Art, culture) Allocation $140,000 

(c) Climate Change Footprint and Plan Allocation $150,000 

(d) Rural integrated Spatial Plan Allocation $300,000 

(e) Cycle Trail Development Allocation $300,000 

(f) Simpson Lane/ Tekapo lakeside drive properties Development Allocation $160,000 

(g) Tekapo Boat Ramp Allocation $100,000  

CARRIED 

Cr Barwood abstained. 

 

The Meeting closed with a karakia from the chief executive at 11.16am. 
The minutes of this meeting were confirmed at the Ordinary Meeting of the Mackenzie District 
Council held on 1 January 2030. 

 

................................................... 

CHAIRPERSON 
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8.3 MINUTES OF COUNCIL MEETING - 19 JULY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Council Meeting - 19 July 2022    

  
 

RECOMMENDATION 

That the Minutes of the Council Meeting held on Tuesday 19 July 2022 be received and confirmed 
as an accurate record of the meeting. 
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Unconfirmed MINUTES 
 

 

Extraordinary Council Meeting 
 

19 July 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON TUESDAY, 19 JULY 2022 AT 9.30AM 

 

PRESENT: Mayor Graham Smith, Deputy Mayor James Leslie (online), Cr Anne Munro, Cr 
Stuart Barwood, Cr Murray Cox, Cr Emily Bradbury, Cr Matt Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (Acting General Manager 
Operations), Fiona McQuade (Commercial and Property Manager), Arlene Goss 
(Governance Advisor), Sam Molyneaux (Executive Assistant), Matt Winter 
(Lawyer from Anthony Harper) 

1 OPENING  

The Mayor opened the meeting with a karakia.   

2 APOLOGIES  

There were no apologies.  

3 DECLARATIONS OF INTEREST  

 There were no declarations of interest.  

4 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2022/48  

Moved: Cr Anne Munro 
Seconded: Cr Stuart Barwood 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

4.1 - Tekapo Lake Resorts 
Limited – Settlement of Lot 2 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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CARRIED 

 

RESOLUTION  2022/49  

Moved: Cr Anne Munro 
Seconded: Cr Murray Cox 

That Council moves out of Closed Council into Open Council. 

CARRIED 

   

   
The Meeting closed at 10.03am. 

 

The minutes of this meeting were confirmed at the Ordinary Meeting of the Mackenzie District 
Council held on 23 August 2022. 

 

................................................... 

CHAIRPERSON 
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8.4 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 21 JUNE 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Audit and Risk Committee Meeting - 21 June 2022    

  
 

RECOMMENDATION 

1. That the Minutes of the Audit and Risk Committee Meeting held on Tuesday 21 June 2022 
be received and the recommendations therein be adopted. 
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Unconfirmed MINUTES 
 

 

Audit and Risk Committee Meeting 
 

21 June 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

AUDIT AND RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON TUESDAY, 21 JUNE 2022 AT 9.30AM 

 

PRESENT: Mr Bruce Mincham (chairperson), Deputy James Leslie, Cr Stuart Barwood, 
Mayor Graham Smith, Cr Murray Cox, Cr Matt Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (Acting General Manager 
Operations), Paul Numan (General Manager Corporate), Alexis Gray (Manager 
People and Culture), Arlene Goss (Governance Advisor), Sandy Hogg (Finance 
Manager), Chris Clarke (Manager IT and Engagement), Wendy Thompson 
(Corporate Planner), Chris Genet and Anna Jones (AuditNZ), Jerard Coburn 
(Marsh Insurance). 

 

1 OPENING  

The chairperson opened the meeting and welcomed everyone. 

2 APOLOGIES  

Apologies were received from Cr Anne Munro and Cr Emily Bradbury. 

3 DECLARATIONS OF INTEREST   

There were no declarations of interest.  

4 VISITORS    

Chris Genet and Anna Jones from Audit New Zealand were welcomed to the meeting. Jerard Coburn 
from Marsh would attend at 11am to discuss insurance.  

5 REPORTS 

5.1 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 5 APRIL 2022 

COMMITTEE RESOLUTION  AUD/2022/64  

Moved: Mr Bruce Mincham 
Seconded: Mayor Graham Smith 

1. That the Minutes of the Audit and Risk Committee Meeting held on Tuesday 5 April 2022 
be received and confirmed as an accurate record of the meeting. 

CARRIED 
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5.2 REVIEW OF THE COUNCIL ANNUAL PLAN 2022/23 FOR COUNCIL ADOPTION 

The purpose of this report was to inform the Audit and Risk Committee that the Council plans to 
adopt the 2022-2023 Annual Plan pursuant to section 95(1) of the Local Government Act 2002 on 
28 June 2022. 

Paul Numan outlined the contents of his report. The chairman had provided some edits to Mr 
Numan and these would be made before the plan was adopted by council. The chairman asked 
Mr Genet if he had any observations. There was nothing Mr Genet wanted to raise.  

The chief executive said Council had landed close to what was predicted in the Long Term Plan. 
She thanked the finance manager for her work on this, especially while she was suffering from 
Covid. It was good to meet statutory deadlines. The Mayor also thanked the team and chief 
executive.  

The Mayor asked about the operating surplus. Finance manager Sandy Hogg said Council had not 
taken up borrowings as indicated but had been using cash. The interest rates weren’t great so it 
was better to use cash. Borrowing was still available if needed.  

Further discussion was held on future plans and communication of the annual plan to the public. 
Three waters projects were on track, and other projects were being pushed.  

There had not been much public feedback to date on the projected rates rises.  

COMMITTEE RESOLUTION  AUD/2022/65  

Moved: Mr Bruce Mincham 
Seconded: Cr Stuart Barwood 

1. That the Audit and Risk Committee receives this report and attachment.  

2. That the Audit and Risk Committee reviews the 22/23 Annual Plan.  

3. That the Audit and Risk Committee recommends to Council that it adopts the 22/23 Annual 
Plan at the Council meeting on 28 June 2022. 

CARRIED 

COMMITTEE RESOLUTION  AUD/2022/66  

Moved: Cr Murray Cox 
Seconded: Mayor Graham Smith 

4. That the Council agrees that the Chief Executive be delegated authority to make minor 
editorial changes to the Annual Plan 2022-2023 document ahead of the Annual Plan being 
provided to the Council for adoption.  

CARRIED 

 

 

5.3 AUDIT PLAN - YEAR ENDED 30 JUNE 2022 

Paul Numan introduced this report and went over the main points. This process has already 
started and staff were uploading documents to the audit dashboard. The final audit was booked 
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for October 11. Council was hoping to adopt the annual report by the end of November, within 
the statutory deadline.  

Chris Genet raised current risks to be aware of and said they were in hand. Sector risks included 
Three Waters Reform. There would be an audit focus on the capital programme and the funding 
of that.  

There was still an auditor shortage and Covid was still having an impact on audit staff. Auditors 
would be sourced from overseas. Mr Genet was working towards the dates in the report but was 
awaiting confirmation regarding staff.  

The chief executive said meeting the statutory deadlines was a non-negotiable this year. She also 
asked about Three Waters which was fast moving and difficult to predict. It was difficult to 
understand what impact that would have on a small council. She asked Mr Genet to flag issues 
early to allow the small team time to address these.  

Chris Clarke updated the committee on a project management tool that was being trialled by his 
team within the council. This would be used for the annual report.  

The chairman asked for clarification on drinking water quality performance. David Adamson said 
a third party was doing this and council was buying into a system used by other councils. This work 
was underway. Mr Genet would send questions to Mr Adamson on this matter to make it clear 
what was being requested. 

 

 

5.4 INDEPENDENT ASSURANCE REPORT FOR THE DEBENTURE TRUST DEED OF MACKENZIE 
DISTRICT COUNCIL FOR THE YEAR ENDED 30 JUNE 2021 

This report was received.  

 

 

5.5 2022 ANNUAL REPORT TIMETABLE AND RISK REGISTER 

Corporate Planner Wendy Thompson joined the table. She said staff are meeting regularly on the 
annual report.  She introduced herself to the members and then introduced the new project 
management software being used to manage the annual report process. 

Some tasks were already completed with others being worked on.  

The Mayor was heartened to get the processes in order so staff were on top of things.  

Cr Barwood asked about an item that showed as overdue and this was updated by Sandy Hogg, 
who said the matter was in hand but she had not updated the software. 

 

 

5.6 HEALTH, SAFETY AND WELLBEING 

Alexis Gray took her report as read and asked for any questions.  

Council has just hired a health and safety coordinator who will start on July 6.  

An update on the use of Sitewise was provided, and also an update on hiring.  
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The councillors asked for an update on a staff road accident that occurred recently. The driver 
was ok and the car was being repaired.  

Communication issues caused by a lack of mobile phone coverage were discussed. Work was 
being done on deploying civil defence radios in staff cars to help address this. This would also help 
staff learn how to use the radios in case of a civil defence emergency.  

Further discussion took place on GPS alarms in cars and how GPS tracking worked.  

 

The meeting adjourned at 10.37am for morning tea and reconvened at 10.50am. 
 

5.7 WAKA KOTAHI - INVESTMENT AUDIT REPORT 

The purpose of this report was to provide the Audit and Risk Committee with the outcome of an 
investment audit report carried out by Waka Kotahi regarding funding received by the Council as 
part of the National Land Transport Programme (NLTP). 

Sandy Hogg spoke to this report. The Mayor asked about funding at risk. Sandy Hogg said a new 
process had been put in place to address this. The audit was prompted by a mistake that resulted 
in a double claim, which had been refunded. Council had a very good relationship with Waka 
Kotahi and would meet with them to work out the repayment. 

COMMITTEE RESOLUTION  AUD/2022/67  

Moved: Mr Bruce Mincham 
Seconded: Mayor Graham Smith 

1. That the report be received. 

2. That the Audit and Risk Committee notes the review and findings as outlined in the audit 
investment report. 

3. That the Audit and Risk Committee endorses the recommendations as detailed in the report 
and the proposed improvements from Council staff, noting that the payment arrangements 
for the overpayment are currently being worked through with Waka Kotahi.  

CARRIED 

 

5.8             PUBLIC EXCLUDED RESOLUTION  

COMMITTEE RESOLUTION  AUD/2022/68  

Moved: Mayor Graham Smith 
Seconded: Mr Bruce Mincham 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 
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General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

5.8 - Insurance overview from 
Jerard Cowburn, Marsh  

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  AUD/2022/69  

Moved: Mr Bruce Mincham 
Seconded: Mayor Graham Smith 

That the Audit and Risk Committee moves out of closed meeting into open meeting. 

CARRIED 

 
 

5.9 QUARTERLY REPORT - AGED RECEIVABLES 

Finance manager Sandy Hogg introduced this report. The chief executive said a process was 
required to enable receivables to go to the relevant managers so they could follow up on their 
debts.  

This was reported internally every month. 

The Mayor was concerned about water billing and dog control. In the past water has only been 
billed annually. From July 1 this would be similar to rates instalments and billed on a three 
monthly cycle. Dog control debts were due to missed deadlines and lost contact details of dog 
owners who had moved. Customer services were working to bring this back to a formal process.  

Next time the committee received this report it would be green rather than red.  

Was there a burden of unpaid rates? Not currently but this was likely to track up. The rates rebates 
threshold and amount had been increased and were well utilised. Staff were contacting people 
who qualified for a rebate to ask them to apply before June 30.  

The chairman thanked Sandy Hogg for her report. 
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5.10 HOLIDAY PAY ASSESSMENT REPORT 

The purpose of this report was to provide the Audit and Risk Committee with the outcome of a 
holiday pay assessment that was undertaken by PricewaterhouseCoopers (PWC). 

Council instigated an assessment of the payroll system and these were the findings. The chairman 
said the results showed Council payroll was in good shape. It showed there were some old 
allowances that could have caused problems, so it was a good stock take and learning experience. 

A tax compliance review to ensure tax was correctly paid also needed to be carried out. 

COMMITTEE RESOLUTION  AUD/2022/70  

Moved: Mr Bruce Mincham 
Seconded: Deputy James Leslie 

1. That the report be received. 

2. That the Audit and Risk Committee notes the review and findings as outlined in the holiday 
pay assessment report. 

3. That the Audit and Risk Committee endorse the recommendations and the actions 
completed by Council and MagiQ staff. 

CARRIED 

 

  The meeting adjourned for lunch at 12.43pm and reconvened at 1.17pm. 

6 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  AUD/2022/71  

Moved: Deputy James Leslie 
Seconded: Cr Matt Murphy 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Minutes of Public Excluded 
Audit and Risk Committee 
Meeting - 5 April 2022 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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disadvantage, commercial 
activities 

6.2 - Review of Sensitive 
Expenditure - Use of Credit 
Cards 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.3 - Corporate and Finance 
Team Review 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.4 - Risk Management Report s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  AUD/2022/72  

Moved: Mr Bruce Mincham 
Seconded: Cr Matt Murphy 

That the Audit and Risk Committee moves out of closed meeting into open meeting. 

CARRIED 

   

   
The Meeting closed at 2.00pm. 

 

The minutes of this meeting were confirmed at the Audit and Risk Committee Meeting held on  . 
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................................................... 

CHAIRPERSON 
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9 PUBLIC EXCLUDED   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Minutes of Public Excluded 
Council Meeting - 19 July 2022 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

9.2 - Minutes of Public Excluded 
Audit and Risk Committee 
Meeting - 21 June 2022 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

 


	Contents
	1	Opening and Apologies
	2	Visitors
	3	Declarations Of Interest
	4	Bereavements
	5	Mayor's Report
	5 Mayor's Report
	5.1  Mayoral Activities Report
	Recommendation


	6	Reports
	7 Reports
	7.1  Chief Executive's Report - June 2022
	Recommendation

	7.2  Christchurch NZ - Q4 Report
	Recommendation
	Attachments
	Quarterly Report Mackenzie District Council - Q4

	7.3  Quarterly Report - South Canterbury Chamber of Commerce - April-June 2022
	Recommendation
	Attachments
	SCCC - Quarterly Report - Apr-Jun 2022

	7.4  Council Monthly Financial Report - May 2022 and Draft June 2022
	Recommendation
	Attachments
	Financial Performance - May 2022
	Draft Financial Performance - June 2022

	7.5  Quarterly Portfolio Report - Bancorp Treasury Services
	Recommendation
	Attachments
	Quarterly Treasury Report - June 2022

	7.6  Request for Exemption to Standard Procurement Processes - District Plan Review Project
	Recommendation
	Attachments
	Distirct Plan Review Procurement Plan

	7.7  Annual Reporting for Alcohol Regulatory and Licensing Authority
	Recommendation
	Attachments
	Annual ARLA Report
	ARLA Survey

	7.8  Parks and Amenties Strategy Adoption
	Recommendation
	Attachments
	Parks and Amenities Strategy 2022 [published separately]

	7.9  Fairlie Dog Park Development Funding
	Recommendation

	7.10  Fairlie Pool Plant Upgrade - Procurement Policy Exemption
	Recommendation

	7.11  Fairlie Memorial Cemetary Wall - Funding Request
	Recommendation
	Attachments
	Funding request from the Mackenzie Wall Working Group

	7.12  Request for Funding - Tekapo Community Board and Mackenzie County Scholarship Trust
	Recommendation
	Attachments
	Application from Mackenzie County Scholarship Trust to Tekapo Community Board

	7.13  Adoption of Te Manahuna Ki Uta (Destination Mackenzie)
	Recommendation
	Attachments
	Web Version of Te Manahuna Ki Uta [published separately]
	Report - Adoption of Te Manahuna Ki Uta Destination Management Plan


	7	Community Board Recommendations
	8 Community Board Recommendations
	8.1  Minutes of Twizel Community Board Meeting - 11 July 2022
	Recommendation
	Minutes of Twizel Community Board 11/07/2022

	8.2  Minutes of Tekapo Community Board Meeting - 15 June 2022
	Recommendation
	Minutes of Tekapo Community Board 15/06/2022

	8.3  Minutes of Fairlie Community Board Meeting - 14 July 2022
	Recommendation
	Minutes of Fairlie Community Board 14/07/2022


	8	Confirm Council Minutes
	9 Confirm Council Minutes
	9.1  Minutes of Council Meeting - 28 June 2022
	Recommendation
	Minutes of Council 28/06/2022

	9.2  Minutes of Council Meeting - 5 July 2022
	Recommendation
	Minutes of Council 5/07/2022

	9.3  Minutes of Council Meeting - 19 July 2022
	Recommendation
	Minutes of Council 19/07/2022

	9.4  Minutes of Audit and Risk Committee Meeting - 21 June 2022
	Recommendation
	Minutes of Audit and Risk Committee 21/06/2022


	9	Public Excluded
	Recommendation to close the meeting


