
 

 

 

 

 

Notice is given of an Audit and Risk Committee Meeting to be held on: 

 

Date: Tuesday, 13 September 2022  

Time: 9.30am 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Audit and Risk Committee Meeting 
 

13 September 2022  

 

  

  

 

Note: This meeting will be digitally recorded by the minute-taker .



 

 

Audit and Risk Committee Membership:   

Bruce Mincham (Chair) 
James Leslie 

Stuart Barwood 
Anne Munro 

Graham Smith 
Emily Bradbury 

Murray Cox 
Matt Murphy 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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1 OPENING 

2 APOLOGIES 

3 DECLARATIONS OF INTEREST  

4 VISITORS  

Stephen Walker and Chris Genet from Audit NZ have been invited to attend the Audit and Risk 
meeting at 9.30am. 
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5 REPORTS 

5.1 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 21 JUNE 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Audit and Risk Committee Meeting - 21 June 2022    

  
 

 

RECOMMENDATION 

1. That the Minutes of the Audit and Risk Committee Meeting held on Tuesday 21 June 2022 
be received and confirmed as an accurate record of the meeting. 
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

AUDIT AND RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 

ON TUESDAY, 21 JUNE 2022 AT 9.30AM 

 

PRESENT: Mr Bruce Mincham (chairperson), Deputy James Leslie, Cr Stuart Barwood, 
Mayor Graham Smith, Cr Murray Cox, Cr Matt Murphy 

IN ATTENDANCE:  Angela Oosthuizen (Chief Executive), David Adamson (Acting General Manager 
Operations), Paul Numan (General Manager Corporate), Alexis Gray (Manager 
People and Culture), Arlene Goss (Governance Advisor), Sandy Hogg (Finance 
Manager), Chris Clarke (Manager IT and Engagement), Wendy Thompson 
(Corporate Planner), Chris Genet and Anna Jones (AuditNZ), Jerard Coburn 
(Marsh Insurance). 

 

1 OPENING  

The chairperson opened the meeting and welcomed everyone. 

2 APOLOGIES  

Apologies were received from Cr Anne Munro and Cr Emily Bradbury. 

3 DECLARATIONS OF INTEREST   

There were no declarations of interest.  

4 VISITORS    

Chris Genet and Anna Jones from Audit New Zealand were welcomed to the meeting. Jerard Coburn 
from Marsh would attend at 11am to discuss insurance.  

5 REPORTS 

5.1 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 5 APRIL 2022 

COMMITTEE RESOLUTION  AUD/2022/64  

Moved: Mr Bruce Mincham 
Seconded: Mayor Graham Smith 

1. That the Minutes of the Audit and Risk Committee Meeting held on Tuesday 5 April 2022 
be received and confirmed as an accurate record of the meeting. 

CARRIED 
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5.2 REVIEW OF THE COUNCIL ANNUAL PLAN 2022/23 FOR COUNCIL ADOPTION 

The purpose of this report was to inform the Audit and Risk Committee that the Council plans to 
adopt the 2022-2023 Annual Plan pursuant to section 95(1) of the Local Government Act 2002 on 
28 June 2022. 

Paul Numan outlined the contents of his report. The chairman had provided some edits to Mr 
Numan and these would be made before the plan was adopted by council. The chairman asked 
Mr Genet if he had any observations. There was nothing Mr Genet wanted to raise.  

The chief executive said Council had landed close to what was predicted in the Long Term Plan. 
She thanked the finance manager for her work on this, especially while she was suffering from 
Covid. It was good to meet statutory deadlines. The Mayor also thanked the team and chief 
executive.  

The Mayor asked about the operating surplus. Finance manager Sandy Hogg said Council had not 
taken up borrowings as indicated but had been using cash. The interest rates weren’t great so it 
was better to use cash. Borrowing was still available if needed.  

Further discussion was held on future plans and communication of the annual plan to the public. 
Three waters projects were on track, and other projects were being pushed.  

There had not been much public feedback to date on the projected rates rises.  

COMMITTEE RESOLUTION  AUD/2022/65  

Moved: Mr Bruce Mincham 
Seconded: Cr Stuart Barwood 

1. That the Audit and Risk Committee receives this report and attachment.  

2. That the Audit and Risk Committee reviews the 22/23 Annual Plan.  

3. That the Audit and Risk Committee recommends to Council that it adopts the 22/23 Annual 
Plan at the Council meeting on 28 June 2022. 

CARRIED 

COMMITTEE RESOLUTION  AUD/2022/66  

Moved: Cr Murray Cox 
Seconded: Mayor Graham Smith 

4. That the Council agrees that the Chief Executive be delegated authority to make minor 
editorial changes to the Annual Plan 2022-2023 document ahead of the Annual Plan being 
provided to the Council for adoption.  

CARRIED 

 

 

5.3 AUDIT PLAN - YEAR ENDED 30 JUNE 2022 

Paul Numan introduced this report and went over the main points. This process has already 
started and staff were uploading documents to the audit dashboard. The final audit was booked 
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for October 11. Council was hoping to adopt the annual report by the end of November, within 
the statutory deadline.  

Chris Genet raised current risks to be aware of and said they were in hand. Sector risks included 
Three Waters Reform. There would be an audit focus on the capital programme and the funding 
of that.  

There was still an auditor shortage and Covid was still having an impact on audit staff. Auditors 
would be sourced from overseas. Mr Genet was working towards the dates in the report but was 
awaiting confirmation regarding staff.  

The chief executive said meeting the statutory deadlines was a non-negotiable this year. She also 
asked about Three Waters which was fast moving and difficult to predict. It was difficult to 
understand what impact that would have on a small council. She asked Mr Genet to flag issues 
early to allow the small team time to address these.  

Chris Clarke updated the committee on a project management tool that was being trialled by his 
team within the council. This would be used for the annual report.  

The chairman asked for clarification on drinking water quality performance. David Adamson said 
a third party was doing this and council was buying into a system used by other councils. This work 
was underway. Mr Genet would send questions to Mr Adamson on this matter to make it clear 
what was being requested. 

 

 

5.4 INDEPENDENT ASSURANCE REPORT FOR THE DEBENTURE TRUST DEED OF MACKENZIE 
DISTRICT COUNCIL FOR THE YEAR ENDED 30 JUNE 2021 

This report was received.  

 

 

5.5 2022 ANNUAL REPORT TIMETABLE AND RISK REGISTER 

Corporate Planner Wendy Thompson joined the table. She said staff are meeting regularly on the 
annual report.  She introduced herself to the members and then introduced the new project 
management software being used to manage the annual report process. 

Some tasks were already completed with others being worked on.  

The Mayor was heartened to get the processes in order so staff were on top of things.  

Cr Barwood asked about an item that showed as overdue and this was updated by Sandy Hogg, 
who said the matter was in hand but she had not updated the software. 

 

 

5.6 HEALTH, SAFETY AND WELLBEING 

Alexis Gray took her report as read and asked for any questions.  

Council has just hired a health and safety coordinator who will start on July 6.  

An update on the use of Sitewise was provided, and also an update on hiring.  
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The councillors asked for an update on a staff road accident that occurred recently. The driver 
was ok and the car was being repaired.  

Communication issues caused by a lack of mobile phone coverage were discussed. Work was 
being done on deploying civil defence radios in staff cars to help address this. This would also help 
staff learn how to use the radios in case of a civil defence emergency.  

Further discussion took place on GPS alarms in cars and how GPS tracking worked.  

 

The meeting adjourned at 10.37am for morning tea and reconvened at 10.50am. 
 

5.7 WAKA KOTAHI - INVESTMENT AUDIT REPORT 

The purpose of this report was to provide the Audit and Risk Committee with the outcome of an 
investment audit report carried out by Waka Kotahi regarding funding received by the Council as 
part of the National Land Transport Programme (NLTP). 

Sandy Hogg spoke to this report. The Mayor asked about funding at risk. Sandy Hogg said a new 
process had been put in place to address this. The audit was prompted by a mistake that resulted 
in a double claim, which had been refunded. Council had a very good relationship with Waka 
Kotahi and would meet with them to work out the repayment. 

COMMITTEE RESOLUTION  AUD/2022/67  

Moved: Mr Bruce Mincham 
Seconded: Mayor Graham Smith 

1. That the report be received. 

2. That the Audit and Risk Committee notes the review and findings as outlined in the audit 
investment report. 

3. That the Audit and Risk Committee endorses the recommendations as detailed in the report 
and the proposed improvements from Council staff, noting that the payment arrangements 
for the overpayment are currently being worked through with Waka Kotahi.  

CARRIED 

 

5.8             PUBLIC EXCLUDED RESOLUTION  

COMMITTEE RESOLUTION  AUD/2022/68  

Moved: Mayor Graham Smith 
Seconded: Mr Bruce Mincham 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 
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General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

5.8 - Insurance overview from 
Jerard Cowburn, Marsh  

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  AUD/2022/69  

Moved: Mr Bruce Mincham 
Seconded: Mayor Graham Smith 

That the Audit and Risk Committee moves out of closed meeting into open meeting. 

CARRIED 

 
 

5.9 QUARTERLY REPORT - AGED RECEIVABLES 

Finance manager Sandy Hogg introduced this report. The chief executive said a process was 
required to enable receivables to go to the relevant managers so they could follow up on their 
debts.  

This was reported internally every month. 

The Mayor was concerned about water billing and dog control. In the past water has only been 
billed annually. From July 1 this would be similar to rates instalments and billed on a three 
monthly cycle. Dog control debts were due to missed deadlines and lost contact details of dog 
owners who had moved. Customer services were working to bring this back to a formal process.  

Next time the committee received this report it would be green rather than red.  

Was there a burden of unpaid rates? Not currently but this was likely to track up. The rates rebates 
threshold and amount had been increased and were well utilised. Staff were contacting people 
who qualified for a rebate to ask them to apply before June 30.  

The chairman thanked Sandy Hogg for her report. 
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5.10 HOLIDAY PAY ASSESSMENT REPORT 

The purpose of this report was to provide the Audit and Risk Committee with the outcome of a 
holiday pay assessment that was undertaken by PricewaterhouseCoopers (PWC). 

Council instigated an assessment of the payroll system and these were the findings. The chairman 
said the results showed Council payroll was in good shape. It showed there were some old 
allowances that could have caused problems, so it was a good stock take and learning experience. 

A tax compliance review to ensure tax was correctly paid also needed to be carried out. 

COMMITTEE RESOLUTION  AUD/2022/70  

Moved: Mr Bruce Mincham 
Seconded: Deputy James Leslie 

1. That the report be received. 

2. That the Audit and Risk Committee notes the review and findings as outlined in the holiday 
pay assessment report. 

3. That the Audit and Risk Committee endorse the recommendations and the actions 
completed by Council and MagiQ staff. 

CARRIED 

 

  The meeting adjourned for lunch at 12.43pm and reconvened at 1.17pm. 

6 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  AUD/2022/71  

Moved: Deputy James Leslie 
Seconded: Cr Matt Murphy 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Minutes of Public Excluded 
Audit and Risk Committee 
Meeting - 5 April 2022 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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disadvantage, commercial 
activities 

6.2 - Review of Sensitive 
Expenditure - Use of Credit 
Cards 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.3 - Corporate and Finance 
Team Review 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.4 - Risk Management Report s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

 

COMMITTEE RESOLUTION  AUD/2022/72  

Moved: Mr Bruce Mincham 
Seconded: Cr Matt Murphy 

That the Audit and Risk Committee moves out of closed meeting into open meeting. 

CARRIED 

   

   
The Meeting closed at 2.00pm. 

 

The minutes of this meeting were confirmed at the Audit and Risk Committee Meeting held on  . 
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5.2 TIMING OF THE MACKENZIE DISTRICT COUNCIL JUNE 2022 AUDIT 

   

Author: Angela Oosthuizen, Chief Executive  

Authoriser:   

Attachments: 1. Letter to Mackenzie District Council from Stephen Walker, Audit NZ ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted and the questions be posed during the discussion with Steven 
Walker. 

 

BACKGROUND 

The attached letter regarding the timing of the council’s audit has been received from Stephen 
Walker, Executive Director, Audit New Zealand. 

Stephen Walker and Chris Genet have been invited to attend the Audit and Risk meeting at 9.30am. 

The Chief Executive and the Council have advised Audit New Zealand that postponing the audit to 
the following year is problematic for small councils with small finance teams as it: 

 

• Results in Council not meeting its statutory deadline even though the Council has advised 
we are on track to meet our statutory deadline. The Finance and Corporate Planning team 
have worked really hard and we have resourced up to ensure that meeting our statutory 
deadlines is a non-negotiable KPI. 

• Means that the organisation will be finalising an Annual Plan and an Annual Report 
simultaneously placing the finance team under considerable pressure. We will also be 
starting to work on our Long Term Plan 2024-2034 simultaneously as well. 

• Results in additional work to ensure that all post balance sheet events are taken cognisance 
of between the year end and audit opinion date. This can also have opinion impacts if 
fundamental assumptions change (eg Three Waters). 

• Results in reputational damage to Mackenmzie District Council 

• This is the second time this has happened to the Council and it results in additional work for 
staff and additional costs to Council. 

 

As such we request : 

• Disclosure of the criteria utilised to prioritise the audits for local authorities. 

• Re-prioritisation of the  Mackenzie Annual Report audit to an earlier slot in November 2022 

• Usage of an external commercial auditor to complete the audit of the Annual Report 

 

AUD_20220913_AGN_3649_AT_files/AUD_20220913_AGN_3649_AT_Attachment_14655_1.PDF
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5.3 REPORT TO THE AUDIT AND RISK COMMITTEE ON THE AUDIT OF MACKENZIE DISTRICT 
COUNCIL FOR THE YEAR ENDED 30 JUNE 2021 

   

Author: Sandy Hogg, Manager - Finance  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Report to Governors - 2021 Audit ⇩   
  
 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Audit and Risk Committee notes the report, findings and management responses. 

 

BACKGROUND 

Audit New Zealand have completed a draft Report to the Council on the audit of Mackenzie District 
Council for the year ended 30 June 2021.  

The attached report sets out findings from the final draft report and includes management 
comments. 

CONCLUSION 

As noted in the key messages an unmodified audit opinion was issued by Audit NZ on 12 April 2022 
and Council adopted the Annual Report on the same day at a Council meeting. 

New and previous Recommendations are summarised in section 1 and supporting detail is 
referenced within the audit report. 

Council has responded to the recommendations made in the final draft and the attached report now 
includes Management comments. 

Following discussion at the Committee Council proposes to send the report and management 
comments to Audit. 

It is recommended that the Audit and Risk Committee notes the report, findings and management 
responses. 

 

 

 
  
 

AUD_20220913_AGN_3649_AT_files/AUD_20220913_AGN_3649_AT_Attachment_14647_1.PDF
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5.4 2021/22 ANNUAL REPORT PROGRESS AND 2024/34 LONG TERM PLAN PROGRAMME 

   

Author: Wendy Thompson, Corporate Planner  

Authoriser: Chris Clarke, General Manager IT and Engagement  

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

 

(1) 2021/22 Annual Report Progress 

The 2022 Annual Report Project Plan and Risk Register were presented to the Audit and Risk 
Committee on 21 June 2022.  

To date progress against the timetable has been recorded regularly as tasks have been completed. 
Any issues or delays encountered have been raised promptly so the flow on effect can be managed. 
These have been primarily due to delays receiving externally provided information but have also 
included a small number of low risk, short-term deferrals around other deadlines.  

The finance team has made good progress completing end of year processes and reconciliations; 
and preparing and collating source documents and supporting documents. The interim audit 
conducted remotely via Audit New Zealand’s dashboard is complete. 

Non-financial aspects including Activity narrative and KPI reporting, the Community Opinion and 
Consents Survey results are currently being collated by the research company for inclusion in the 
report. The document template is due to be set up in our publishing software, with similar branding 
and style to last year’s, so it is ready to upload comparative financial tables and narrative sections. 

Regular meetings have been held with the core project team, which includes the executive 
leadership team and representation from finance and engineering, to monitor progress and address 
any issues if required.  

Receipt of our external valuations extended beyond our initial expectations, but this was managed 
by agreeing revised dates. The value of our Three Waters and Roading assets have increased 
significantly in line with current operating conditions with our in-house review occurring at present. 
The value changes to our Forestry and Investment Property holdings have also been received. 

Audit New Zealand has only recently advised a proposed change of date for our Final Audit from 
October/November 2022 to a yet unreleased date in 2023. Internally we will continue to prepare 
the 2021/22 Annual Report and upload documentation to the audit dashboard to our planned 
timelines. 

The delayed audit date creates additional project risk and workload associated with extending out 
the Annual Report’s post balance date period. This will mean a longer period of environmental 
scanning for events and central government announcements that may ultimately require changes 
to our financial calculations, rewording of narrative or preparation of additional disclosures. 
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The later audit date will also put pressure on our small finance team as this will likely now run 
concurrently with our Annual Plan project. 

(2) 2024/34 Long Term Plan Programme  

The tri-annual preparation of each Long Term Plan (LTP) is a significant project for Council. It links 
strategic goals and plans to operational tactics and both the budgets and workstreams that support 
our service delivery to our community. 

The adoption of the 2024/34 LTP is required by 30 June 2024. Twenty-two months seems a long 
time away but there is a lot of work to get through and we have started thinking about this already. 
Internally we have set up a core project team comprising of Sandy Hogg, Sue Wilkins and Wendy 
Thompson. This group has scheduled regular project meetings and attended the Taitaura (SOLGM) 
Community Plan Forum late August. 

We have drafted the high-level timeline provided in the table below, with front end work to be 
completed before December 2022 including: 

• establish project systems and resources required, 

• establish a project team, 

• elected members induction, and 

• prepare overall project and communications plans. 

 

The numbers and narrative contained within the LTP do not occur in isolation. Some of the other 
workstreams that are critical to completing a comprehensive and relevant document include: 

• overall strategic review, 

• early community engagement and contribution, 

• review and refresh of Asset Management Plans, and 

• policy and funding reviews.  



Audit and Risk Committee Meeting Agenda 13 September 2022 

Item 5.4 Page 72 

The LTP will run concurrently with other significant Council projects including two Annual Reports, 
the 2023/24 Annual Plan and our District Plan review. It will be developed against a complex 
backdrop of local government reform and legislative change with the Three Waters transition, 
Resource Management Act reform, the Future for Local Government reform and the Climate 
Adaption Plan on the horizon. Also, the impact of a national election by 13 January 2024. 

 

CONCLUSION 

Developing and resourcing a clear and manageable project plan, regularly meeting with a cross 
functional project team, and identifying and addressing delays or issues promptly has worked well 
as we prepare the 2021/22 Annual Report.  

Robust project management will also be crucial to the successful delivery of a relevant and 
achievable 2024/34 Long Term Plan that provides meaningful strategic direction and services for 
our community. 
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5.5 QUARTERLY REPORT - AGED RECEIVABLES 

   

Author: Sandy Hogg, Manager - Finance  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Aged Trial Balances - Receivables - June 2022 ⇩   
  
 

STAFF RECOMMENDATIONS 

That the quarterly report on Aged Accounts Receivables for June 2022, for Mackenzie District 
Council be received. 

 

 

AGED RECEIVABLES 

The Mackenzie District Council holds accounts receivable balances for Rates, Animals, Water Billing 
and Sundry receivables.  

Sundry Debtors are broken down into further categories for Staff, Building Consents, Resource 
Consents and Pukaki Airport. Remaining Sundry Debtors are made up of Landfill, Rental and Other 
Sundry. 

Accounts receivable balances include GST if applicable and so operating income has been grossed 
up to be GST inclusive for the following comparison. 

The Council collects annual operating revenue of approximately $30 million, of which rates account 
for $14 million. At 30 June 2022 operating revenue was made up of the following: 

 $000’s 

Rates 14,120 

Other Operating Revenue 15,945 

 30,065 

 

Aged receivables totalled $1,681,849 (GST inclusive) which equates to 5.6% of the operating 
revenue. 

The Council has a Debt Recovery Policy (adopted 29 June 2021) which provides a consistent 
approach to manage the collection of revenue in a legally compliant manner. The Policy is published 
on the Council website and held on the in-house document management system. It outlines 
methods to recover outstanding amounts and processes that trigger steps or actions in the recovery 
of debt. 

A recent review of our aged receivables processes has highlighted that the Council has not operated 
this as efficiently and effectively as it could have. Changes have been put in place and with the recent 
upgrade to MagiQ Cloud staff are now progressing to use the Debt Management module within the 
system. As well as this, improvements are being made to monthly trial balances circulated to module 
managers, an aged listing is provided to the Executive Team and going forward this report will 
become a regular quarterly report provided to the Audit and Risk Committee.  
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RECEIVABLES TRIAL BALANCE REPORT 

The following dashboard triggers have been assigned on the report: 

 

Rates 

Outstanding rates are broken down by financial years. As per the Local Government (Rating) Act 
2002 there is a limitation of time for the recovery of unpaid rates. Any rates older than 6 years can 
not be recovered and the Council is required to write off.  

There are several processes available for Council to collect outstanding rates balances other than 
the normal debt management processes, ability to apply penalties on unpaid instalments and prior 
years balances, and the Act gives further powers to Council allowing rates to be recovered through 
rating sales. Also, outstanding rates on a property are required to be settled in full at time of change 
in ownership. 

Rates receivables includes both district and regional rates. The Council has a contract with 
Environment Canterbury (Ecan) to manage their rates processing and collecting on Mackenzie 
District properties. 

At 30 June the rates receivable balance was $304,646 of which $163,672 related to the 2021-2022 
rating year (54%). As well there were future rates prepayments of $143,325. Total rates levied for 
the year were $16,975,671 (regional council $2,737,918, district council $14,237,753). Outstanding 
rates for 2021-2022 amount to 0.96% of the rates levied for 2021-2022.   

 

Other Receivables 

All other receivables are broken down by months. 3+ months are further broken down. Active 
management includes those outstanding balances that have either payment arrangements in place, 
are in dispute, debt collection processes are in place, or have been referred to a debt collection 
agency.  

Animal Control 

Outstanding 3+ months animal control balances are $9,036 at June. Animal registration is charged 
annually in July and is payable by the end of that month. Several of the outstanding balances relate 
to unpaid registrations from previous years and relate to deceased and transferred from the district 
animals. Demand for payment letters have been sent out and at the end of July this balance had 
been reduced to $6,819. 

Water Billing 

Water billing was in the past only charged out once annually, in July for the previous year. This was 
due to the invoicing system unable to proportion the water allowance over multiple readings. 

Statements were not produced although reminder letters were sent. With the upgrade to the 
Council’s computer system from July 2022 water billing invoices will be raised on a more frequent 
basis and reminders sent.  

The active management balance relates to two incorrect readings on meters and credits were 
applied in May. Demand for payment letters have been sent out and at the end of July readings for 
the 2021-2022 year were completed and invoiced.  

Concerns in regards outstanding balances and collection

Potential for balances to become concerning

No issues with collection of outstanding balances
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Sundry Debtors 

The large current balance relates to invoices raised for the Tourism Infrastructure Funding round 5 
(Ruataniwha Reserve, Fairlie, Pukaki and Ruataniwha public toilets, Fairlie camper dump station) 
and NZTA claim 13 wrap up subsidy. 

Staff Debtors 

Council staff are entitled to apply for a BP fuel card. The Council initially pays the bill and then on-
charges via staff debtor accounts. Staff are also able to purchase personal goods via a number 
Council suppliers which are also paid by Council and then on-charged. Staff are required to have a 
deduction arrangement set up that regularly deposits to their staff debtor account. As at March 
2022 there were a couple of accounts that the deductions were not sufficient to cover the 
outstanding amounts and arrangements and repayment plans put in place, have since been made 
to rectify this. 

Building Consents 

Building consent fees are raised at the time of building consent application but are often not due 
until certain conditions or inspections have been met or completed. At the 30 June the 3+month 
balances were made up of six large consents all with payment conditions in place. Memos are 
included on these accounts and staff regularly monitor the arrangements in place. 

Resource Consents 

Resource consent fees are raised at the time of application but are often not due until certain 
conditions have been met or completed. This can be up to five years after the consent was initially 
applied for. Also, resource consents include charges for financial and reserve contributions which 
are often given time allowance for payment due to the value of each contribution. At the 30 June 
the 3+month balances were made up of two large consents both with payment conditions in place. 
Memos in regards Council decisions on payment arrangements are loaded against each resource 
consent debtor and these are regularly monitored. 

Pukaki Airport 

Pukaki Airport debtors relate to landing fees at the airport. These are charged monthly with a 
number of debtors paying in advance. 
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5.6 2022-2023 INSURANCE UPDATE 

   

Author: Sandy Hogg, Manager - Finance  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

 

Premium Summary 

Council has renewed its insurance for the 2022-2023 financial year with policies in place for the 
period 30 June 2022 to 30 June 2023 and 1 July 2022 to 1 July 2023. 

The following table is a comparison of the new premiums compared to the prior year premiums 

Policy 2021-2022 

Premium 

2022-2023 

Renewal Premium 

Material Damage / Business Interruption 

Fire Service Levies 

$113,765.96 

$32,317.73 

$117,067.49 

$31,467.04 

Motor Vehicle 

Fire Services Levies 

$17,500.00 

$169.00 

$24,500.00 

$109.85 

Personal Accident $15,881.00 $13,458.00 

Statutory Liability $7,875.00 $8,111.25 

Employers Liability $431.25 $446.25 

Crime Liability $4,890.00 $5,500.00 

Public Liability / Professional Indemnity $26,864.00 $33,264.00 

Environmental Impairment Liability $1,072.00 $1,114.00 

Airport Owners and Operators Liability $1,250.00 $1,705.17 

Forestry / Standing Timber $13,250.97 $12,799.70 

Broker Fee $17,250.00 $18,500.00 

Total Premium (excluding GST) $252,516.91 $267,932.90 

 

The total premiums above exclude GST and other charges. 

In addition to the above stated premiums a Documentation fee of $105.00 applies to each invoice. 

Material Damage and Business Interruption shows a 5% rating increase from last year, however this 
is offset by a small reduction in the overall sum insured. 
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Professional Indemnity and Public Liability has increased by 23.82% from last year. 

Motor vehicle has been negatively impacted by the Council’s claims record for the 2021-2022 
insurance year. 

 

Insurance Summary 

Material Damage 

Covers accidental physical loss or damage belonging to the Insured or for which the Insured is legally 
responsible or has assumed responsibility prior to the occurrence of any damage. 

Insurance is with Local Government Co-Insurers (QBE Insurance (Australia) Limited 45%, NZI (IAG 
New Zealand Limited) 22.5%, AIG Insurance New Zealand Limited 17.5%, Berkshire Hathaway 15%). 

Property value insured is $45,378,575 (non residential $43,067,475, residential $2,311,100). 
Deductible excess is $5,000 except landslip and subsidence which are both at $50,000 and P 
Laboratories $20,000. 

Business Interruption 

Covers loss subsequent upon interruption to the business as a result of damage to property insured 
by the Material Damage policy, resulting in losses or increased costs. 

Insurance is with Local Government Co-Insurers (QBE Insurance (Australia) Limited 45%, NZI (IAG 
New Zealand Limited) 22.5%, AIG Insurance New Zealand Limited 17.5%, Berkshire Hathaway 15%). 

Insured are the following: 

Rental Income  
Camping Ground, SH79 Fairlie  $42,000 
Hostel Site, Lakeside Drive Tekapo $70,000 
Visitors Centre, Lake Pukaki $50,150 
Old Library Café, Fairlie $40,000 
Post Office / Welfare Unit, Lakeside Drive Tekapo  $72,500 
Other Commercial Rentals (less than $10,000 per annum / per site) $86,000 
Residential Rentals (less than $20,000 per annum / per site) $160,000 
 $531,522 
Additional Expenses  
Council Chambers / Office, 53 Main Street Fairlie $2,000,000 
Council Chambers / Office, Market Place Twizel $1,000,000 
All Other Locations Unspecified $200,000 
 $3,200,000 
Claim Preparation Costs  
Council Chambers / Office, 53 Main Street Fairlie $50,000 
Council Chambers / Office, Market Place Twizel $50,000 
All Other Locations Unspecified $50,000 
 $150,000 

 

Total insured is $3,881,522 and includes earthquake / natural disaster. Deductible excess is $5,000 
except landslip and subsidence which are both at $50,000 and P Laboratories $20,000.  
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Motor Vehicle 

Covers direct loss or damage to vehicles and public liability (third party) in connection with the 
motor vehicles. 

Insurance is with Lumley (IAG New Zealand Limited). 

Total value declared for insurance is $250,000. Deductible excess is a minimum of $500 but not 
exceeding $5,000 in respect of any one accident. 

Personal Accident 

Covers all staff, Mayor, Deputy Mayor and Councillors and provides death and schedule benefits as 
a result of an accident for 24 hours per day worldwide. 

Insurance is with Chubb Insurance New Zealand Limited. 

Sums insured are varied but there is no deductible excess on any claims. 

Statutory Liability 

Covers fines or penalties imposed for unintentional breaches of certain statutes. 

Insurance is with Vero Liability Insurance Limited. 

Limit of indemnity is $2,000,000 for any one claim. Deductible is excess is $25,000 except for claims 
under the Health and Safety at Work Act 2015 $10,000 and Resource Management Act $75,000. 

Employers Liability 

Covers claims made by employees against employers for injury or illness occurring in the workplace 
where cover falls outside the scope of accident compensation legislation. 

Insurance is with Vero Liability Insurance Limited. 

Limit of indemnity is $2,000,000 for any one claim. Deductible is excess is $500. 

Fidelity and Computer Crime 

Covers theft by employees. The cover extends to includes to Elected Representatives. 

Insurance is with Chubb Insurance New Zealand Limited. 

Limit of liability is $1,000,000 for any one loss. Deductible is excess is $25,000. 

Public Liability and Professional Indemnity 

Public liability - covers for protection for legal liability in connection with the Business and arising 
from occurrences resulting in personal injury or property damage occurring within the territorial 
limits. 

Professional indemnity – covers for protection for legal liability in respect of a professional duty by 
way of negligent act, error or omission, including defence costs and expenses. 

Insurance is with Marsh Pty. Limited (Australia). 

Limit of liability is AUD $300,000,000 for any one claim. Deductible is excess is $5,000 for public 
liability and $10,000 for professional indemnity (except for loss of documents $500 or weather 
tightness $500,000). 

Environmental Impairment Liability 

Covers protection for legal liability as a result of a claim for property damage, clean up or natural 
resource damage resulting from pollution that is at, on, under or migrating from the insured 
premises. 
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Insurance is with Marsh Pty. Limited (Australia). 

Limit of indemnity is $1,000,000 for any one claim. Deductible excess is $25,000. 

Airport Owners and Operators Liability 

Covers legal liability for bodily injury, personal injury, sickness or decease, including death, and for 
loss of or damage to property of others caused by accident, in respect of and in connection with 
Airport Ownership and/or management by District/Local organisations and/or Airport Authorities. 

Insurance is with Marsh Leamouth, London. 

Limit of indemnity is $10,000,000 for each accident or any offence. Deductible is excess is $5,000. 

Forestry / Standing Timber 

Covers fire, impact and malicious damage and hail damage to Council owned and managed forestry 
plantations. Total land area included is 1,287 hectares with a planted area of 681.60 hectares. 

Insurance is with Sage Partners Limited (Lloyds). 

Total sum insured is $3,801,282 and the valuation was prepared by Terry O’Neill, Ashburton District 
Council. The limit is $3,000,000 on any one loss in the aggregate any one year for fire, impact or 
malicious damage or $20,000 for hail damage.  

There are also the following additional optional covers: 
- Re-establishment $390,000, firefighting $250,000, claim preparation $10,000 and debris 

removal $25,000. 
Deductible is excess is $30,000 for each and every event. 
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5.7 AUDIT AND RISK DRAFT WORK PROGRAMME 

File Reference: NA 

Author: Sandy Hogg, Manager - Finance  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. Programme Timetable ⇩   
  

PURPOSE OF REPORT 

To provide details of the Council’s proposed 2022-2023 finance work programme for Audit and Risk. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. The Audit and Risk Committee agrees its 2022-2023 Finance Work Programme, noting that 
this is a “living” document and will be reviewed and revised at each committee meeting. 

 
 

BACKGROUND 

As part of a continuous development of good business practice, Council staff have commenced a 
finance work programme which will be reported on at each Audit and Risk committee meeting.  

The work programme will be shown on a rolling twelve month period and each project will be 
reported on in relation to progress. As the programme is a “living” document, new projects will be 
added and existing projects reviewed.  

 
OVERVIEW OF FINANCE WORK PROGRAMME 

Internal Reporting 

Currently within the internal reporting area there are four identified projects of which two are 
reported to the committee each meeting - aged receivables report and risk register. The other 
projects relate to internal audit processes and Alpine Energy.  

Statutory Reporting 

Within statutory reporting currently identified are the annual reports for 2022 and 2023, 2023-2024 
annual plan, 2024-2034 long term plan and the Debenture Trust Deed (LGFA).  

There are detailed timelines and project reporting for the annual report, plan and long-term plan, 
this work programme shows more of an overview on each rather than specific work streams.  

Other Operational Projects 

Four other projects have been identified and they include insurance, local body elections, rating 
review and tax governance framework – independent advice. 
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6 PUBLIC EXCLUDED   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Risk Management Report s7(2)(c)(ii) - the withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

6.2 - Minutes of Public Excluded 
Audit and Risk Committee 
Meeting - 21 June 2022 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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