
 

 

 

 

 

Notice is given of an Audit and Risk Committee Meeting to be held on: 

 

Date: Tuesday, 9 April 2019  

Time: 9.30am 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Audit and Risk Committee Meeting 
 

9 April 2019  
 

 

 

Suzette van Aswegen 

Chief Executive Officer 

 



 

 

Audit and Risk Committee Membership:   

James Leslie (Chair) 
Russell Armstrong 

Stuart Barwood 
Chris Clarke 

Paul Hannagan 
Anne Munro 

Mayor Graham Smith 
Bruce Mincham 

Mitch Taylor 
  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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5 REPORTS 

5.1 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 9 OCTOBER 2018 

File Reference: PAD 

Author: Charlotte Borrell, Committee Administrator  

Authoriser: Suzette van Aswegen, Chief Executive Officer  

Attachments: 1. Minutes of Audit and Risk Committee Meeting - 9 October 2018    

  

RECOMMENDATION 

1. That the minutes of the Audit and Risk Committee Meeting held on Tuesday 9 October 
2018 be received and adopted as a true and accurate record of the meeting.  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 
AUDIT AND RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 
ON TUESDAY, 9 OCTOBER 2018 AT 9.30AM 

 

PRESENT: Cr James Leslie (Chairperson), Cr Russell Armstrong, Cr Stuart Barwood, Cr Paul 
Hannagan, Cr Anne Munro, Cr Graham Smith (Mayor), Bruce Mincham. 

IN ATTENDANCE:  Suzette van Aswegen (Chief Executive), Paul Morris (Group Manager Finance), 
Toni Morrison (Group Manager Projects and Administration), Arlene Goss 
(Committee Administrator), one member of the media.   

 

1 OPENING  

The chairman declared the meeting open.  

2 APOLOGIES  

An apology was received from Cr Chris Clarke.  

3 DECLARATIONS OF INTEREST   

There were no declarations of interest.  

4 VISITORS   

There were no visitors.  

5 REPORTS 

5.1 MINUTES OF AUDIT AND RISK COMMITTEE MEETING - 3 JULY 2018 

The committee asked if the outstanding items from the IANZ building consent accreditation 
process had been signed off. The chief executive said this was almost done. The Group Manager, 
Planning and Regulation, was away sick, so would report on this further when she returned to 
work.  

COMMITTEE RESOLUTION  AUD/2018/26  

Moved: Cr Paul Hannagan 
Seconded: Cr Anne Munro 

1. That the minutes of the Audit and Risk Committee Meeting held on Tuesday 3 July 2018 be 
received and adopted as a true and accurate record of the meeting.  

CARRIED 

 

 

5.2 HEALTH AND SAFETY REPORT 
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Group manager, Projects and Administration, Toni Morrison thanked staff member Jan Spriggs 
for her work on health and safety. She has recently resigned as health and safety advisor, but will 
remain working for the council in another role. An organisation review was coming up and this 
role would be part of that. Council was unlikely to have momentum in the role until someone new 
was appointed.  

The Mayor asked about the difference between work-related stress and occupational overuse 
syndrome. This was explained by Toni Morrison.  

Cr Hannagan highlighted the number of reports of near misses that were vehicle-related. Toni 
Morrison said this information would be sent to NZTA and the road safety advisor.  

Cr Munro asked for an update on the council’s risk management framework. The chief executive 
said further training on risk management was planned for the management team.  

   
The Meeting closed at 9.42am. 

 

The minutes of this meeting were confirmed at the Audit and Risk Committee Meeting held on # 

 

................................................... 

CHAIRPERSON 
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5.2 STRATEGIC INTERNAL AUDIT REPORT 

File Reference: NA 

Author: Tania Hoefsloot, Financial Accountant  

Authoriser: Paul Morris, Group Manager Finance  

Attachments: 1. Strategic Internal Audit Plan 2018-2019 ⇩   
  

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

Many Councils have a formalised internal audit programme and in some cases engage one of the 
large international accounting firms to conduct the internal audit function. Mackenzie District 
Council has not done this. At present, Council has no formal, developed internal audit programme 
in place. 

There are no specific statutory or policy requirements in respect of conducting internal audits. 
However, Council does have a responsibility for appropriate stewardship of resources, the 
management of risk and the development and effective operation of adequate internal control 
frameworks and internal audit can play a key role in meeting these responsibilities. 

The case for internal audit 

Internal audit is recognised as an important part of the control environment and promotes a 
continuous improvement philosophy. It is therefore recommended that internal audit is something 
that this Council needs to support, promote and integrate into the culture in the future. 

Internal audit provides the following benefits: 

 Independent assurance to elected members and senior management that key risks are being 
managed and the Councils internal controls are operating adequately and effectively. 

 Identification of any weaknesses or improvement opportunities in the risk management 
strategies or internal control environments, with pragmatic and feasible recommendations for 
improvement. 

 Identification of areas where value could be added to Council operations. 

 Assistance to develop an environment and culture that recognises the need for risk 
management, internal controls and probity in all aspects of council operations. 

The focus of internal audit is very different to that of an external audit, and both are important. The 
external auditors are engaged to ensure the financial statements and service performance 
information fairly reflects the council’s activities for the year and its financial position at the end of 
the year and issue an audit opinion which attests to this. In doing this the external auditors perform 
a high level assessment of the control environment but this assessment is performed for the 
purpose of planning and carrying out the most effective and efficient audit approach in order to 

AUD_20190409_AGN_2343_AT_files/AUD_20190409_AGN_2343_AT_Attachment_10576_1.PDF
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enable the expression of the audit opinion on the financial statements and service performance 
information.  

Internal audit is not bound to a focus on attestation of the annual report as with an external audit. 
It therefore can be focussed on tests of compliance, improvement of the control environment and 
other means of adding value. The expectation is that this Strategic Internal Audit Plan will introduce 
the concept, encourage involvement and incorporate the input from various groups within Council. 
It is envisaged that an annual programme will then be developed based on the Strategic Internal 
Audit Plan and will focus the work effort appropriately. The progress of the annual programme is 
dependent on Council priorities, resourcing and the potential size of the block of work to be 
reviewed. 

Suggested approach 

Mackenzie District Council has opted not to seek the internal audit services from an external 
Chartered Accountancy firm but rather to resource the function in-house. To date, ad-hoc review 
exercises have been carried out as the need has arisen in areas such as GST reviews, resource 
consent processing, contributions etc. with this work focussed mainly on compliance with standard 
operating procedures or legislation. But a formalised programme of internal audit work has not 
been developed to date as there has been limited resource within the Finance team to conduct the 
work.   

Looking forward, the suggested approach is to complete the development of the Strategic Internal 
Audit Plan in the 2018/2019 financial year so that the framework and foundation has been created.  

Once the organisational review has been completed and the new Council structure is in-place, the 
next step will be to seek input from Senior Management. The aim will be to finalise the key risk areas 
for internal audit focus and incorporate these into the Strategic Internal Audit Plan. This will provide 
the direction for internal audit work for the next three to five years. 

 Accompanying this overview, is the Draft Strategic Internal Audit Plan for the Committee’s 
information.  Suggestions are sought from the Committee of the key risk areas that the Committee 
considers important for internal audit to include in the plan. The key risk areas have been kept blank 
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in the draft report so as not to pre-empt the Committee’s recommendations and any assessment is 
not influenced. 

When all key risk areas have been sought and collated into the Strategic Internal Audit Plan, they 
will be prioritised. Once finalised, an Annual Internal Audit Programme will be developed based 
upon this document.  

There will be ongoing engagement with the Audit & Risk Subcommittee as the following stages are 
achieved: 

 Finalise a Risk Assessment Policy and Framework 

 Final Strategic Internal Audit Plan, 

 Completion of the Annual Internal Audit Programme with annual updates, and 

 Once a year an Internal Audit Status Update Report accompanied by the resulting Internal Audit 
Reports on the areas reviewed. 

 

CONCLUSION 

Enclosed is the Draft Strategic Internal Audit Plan for the Subcommittee’s information. 

The purpose of the report is to introduce internal audit and engage the strategic and senior level 
members of Council, so that the input can be incorporated into the audit programme as appropriate. 
Staff are seeking the Subcommittee’s input on the key risk areas that the Subcommittee would like 
to see incorporated into the annual internal audit work programme. An Annual Internal Audit 
programme will be formed from this document. 

In future, the internal audit work at the operational level will be conducted by resources in-house. 
It is proposed that regular engagement with the Audit and Risk Subcommittee will be in the form of 
progress updates regarding the internal audit programmes along with the Final Internal Audit 
Reports on areas completed during the year. 

 

 

 

SUZETTE VAN ASWEGEN 
CHIEF EXECUTIVE OFFICER  
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