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Location: Council Chambers 
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Late Reports 
 

Engineering and Services Committee 
Meeting 

 

10 May 2022  
These two reports were accidentally left off the original agenda due to a technical issue. They were 

tabled at the meeting and are for information only. No decisions were made.   
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5 REPORTS 

5.7 3 W STIMULUS REPORT 

   

Author: Amy Westland, Administration Support - Operations  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. 3W Stimulus Projects Status 10522 ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

BACKGROUND 

The purpose of this report is to update Councillors regarding progress on the $5.1m 3W Stimulus 
Grant provided by the Crown.  

CONCLUSION 

The time extension to June 2022 (from March 2022) provided by the Crown has reduced the risk of 
MDC not completing the works within the programme.  Subsequent to the time extension those 
projects where supply chain issues could not be mitigated have been descoped and the funding 
reallocated by minor increases in scope to existing projects. DIA agreement to these changes was 
sought and after discussion approval was received and a 2nd tranche ($1,664,236) of grant monies 
was received in March, bringing the total received to $4,224,236. 

OVERVIEW 

• Crown grant of $5.111m, which enables MDC to undertake many exciting projects it could 

not otherwise address 

• Originally the DIA approved 32 Projects that enabled 3W planning and would improve 

outcomes for the community. As the programme has evolved a number of the proposed 

projects have been merged, some completed by others and a number discarded leaving 23 

active projects of which: 

- 13 have been completed.  

- 2 are on hold, due to supply chain issues, and funds reallocated. 

- 8 are progressing 

• These projects have been reassembled into 20 packages. Many are about future planning, 

however there are several projects with consequential physical works, totalling around 

$3.7m in value. These include Desludging (budgeted at $1m contract let for $1.05m), Twizel 

WW Rising Main (budgeted at $900k contract let for $971k), WS Pipe Renewals (budgeted 

at $550k after PSR $1.35m), CCTV Pipe Inspections (Budgeted at $180k contract let for 

$160k), Burkes Pass WWTP Upgrade ($100k). 
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• The Crown has recently extended the deadline from March 2022 to June 2022, in part due 

to the NZ Covid shut-down, but also in recognition of the NZ/Global supply-chain issues and 

the consequence of the stimulus fund itself, stretching consulting and contracting resources.  

In addition after evaluation, discussions and agreement with the Crown, projects which were 

not likely to complete in time have been cancelled, and increase the planned expenditure 

on WS Renewals, which is identical in scope to MDC’s own stimulus project. The cancelled 

projects are now able to proceed outside of the programme, and after June 2022 with the 

finds released from the WS renewals budget. 

• There is ongoing liaison (as required) with AEC, ECAN, Arowhenua, NZTA, landowners 

(easements) and community (remote drinking water supplies). There have also been 

webinars and announcements on the website and in local media. 

 

FINANCIAL 

• Up to the end of March 2022, expenditure to date was approximately $4.17 (81%),  

• Committed costs (including spent to date) are currently about $5.14m (100.5%), The 

committed costs include contingency sums, which are unlikely to be spent, overall it is 

projected that the grant monies will be fully expended by 30 June 2022. 

• The programme still requires expenditure in excess of $400k/month to complete by June 

2022. Two  physical works projects that will assist in achieving this cashflow are the 

Desludging and Rising Main, accounting for around $2m or 40% of total spend and the WS 

renewals another $1.3m (25%). Refer chart below for actual to end December 2021 and 

current aggregated forecast cashflow. 

• Individual package forecasts are being monitored and adjusted so that the overall spend can 

be kept within the overall stimulus budget. 

 
 

PROGRAMME 
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• A programme showing the individual logic and status of each package is updated at least 

fortnightly. The time extension has eased the risk somewhat, however consultant capacity 

and supply chain issues do mean that this is an ongoing risk. 

• The cashflow above indicates a peak cashflow of $600k in May to achieve the programme. 

The peak coincides with the delivery and installation of the Twizel pump station wetwell. 

 

INDIVIDUAL PACKAGE SUMMARY STATUS  
(numbers refer to original project numbers assigned for DIA reporting, bold text indicates active 
projects) 
Scopes for individual projects/packages have been refined to suit conditions. Some minor changes 
to forecasts have been made.  

Further detail can be found on the attached spreadsheet ‘3W Stimulus Projects – Status 10522 

#1 WS Renewals - complete and in the ground. 

#2/4/5/30 Misc Fairlie pipework projects, Works deferred as part of PSR2. MDC have added these 
projects to their LTP programme as individual values are relatively low. 

#3 Tekapo WWTP future planning/study (GHD) – Planning study has been completed, next steps are 
outside of the scope and will be completed through the MDC capital programme. 

#6-7 Twizel Rising Main ($1m) – The rising main has been installed, the wet well is due on site in 
the week beginning 2 May.  Interface with the proposed treatment plant influent structure has been 
added into the brief for the influent structure. 

#8 Tekapo WW PS upgrade – complete. 

#9 Fencing around WWTP Fencing to Twizel completed, Takapō about to start and Fairlie is to be 
completed after desludging. 

#10-11 Stock Truck & Septage disposal (study) - Stock Truck Study now cancelled (will be NZTA led),  

#12-13 Burkes Pass WWTP upgrades – Civil and electrical upgrade packages have been let, worls 
are expected to start mid May. 

#14 CCTV Pipeline Inspection Pipeline inspections have been completed.  The inspections have 
shown a number of failed pipes in Fairlie and some minor areas which require rectification in 
Takapō.  The rectification works are to be completed through MDC capital programme. 

#15-16 Sewer and Water hydraulic modelling (study) – Models for Fairlie, Takapō and Twizel have 
been completed.  Calibration of the models is underway. 

#17-18 WWTP monitoring equipment (design-build) – To mitigate supply chain issues this work will 
now be completed through the MDC capital works programme. 

#19-20 Desludging of WWTP Twizel and Takapō have been desludged, works underway in Fairlie. 

 #21 WWTP Influent screens – options study completed and peer reviewed. Scope has been 
increased to include design and preparation of tender documents for influent screens and tankered 
waste reception at Twizel and Fairlie and an influent screen only at Takapō.  Provision of the physical 
works is included in MDC capital programme. 

#22+26 (then 27) Remote Water Supplies (sources and treatment/reticulation). This contract 
delivered by Aqualinc has been completed.  

#23-24 Water Meter Trial Twizel – extensive research into both capex, opex and proof of concept 
trials have established (via a multi-Criteria Analysis) a clear preferred path forward, along with 
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indicative costs for both the Twizel pilot scheme, and the district overall. An order has been placed 
for meters to be supplied by end of May, however due to supply chain issues (electronics for the 
communication module) affecting the ability of the Itron to manufacture the modules it unlikely 
that the meters will arrive in time to be paid for through the DIA stimulus programme. The funding 
has been reallocated to ensure that all grant money is expended.  In addition the New Zealand 
supplier (SmartCo) is investigating another supplier of coms modules able to be integrated into the 
Alpine Energy smart meter network. The balance of meters had been deferred in PSR2 to enable 
order to be placed after proof-of-concept testing and manufacturing is underway for the Manifold 
meters. 

#25 Sustainable Water Demand – Water Cycle Consulting report has been completed and was 
presented to Council on the 8th February. 

#27 Water Exemplar projects have been deferred in PSR2 

#28-29 Water Safety Plans, the original project was titled Albury Rural and Allandale Water Supply 
Compliance, scope has been amended to Water Safety Plans for all 6 community supplies (Twizel, 
Takapō, Burkes Pass, Fairlie, Allandale and Albury) in preparation for implementation with Taumata 
Arowai in November. 

#31 Twizel WWTP groundwater monitoring sites - complete, just need close out report 

#32 and #33 are 3W Reform projects - Prep by MDC, and Programme PM. Both underway. 
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5.8 CAPITAL INJECTION WORKS PROGRAMME  

   

Author: Amy Westland, Administration Support - Operations  

Authoriser: David Adamson, General Manager Operations - Acting  

Attachments: 1. Capital Injection Works Programme ⇩   
  
 

STAFF RECOMMENDATIONS 

That the Capital Injection Works Programme report be received, and the information be noted. 
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