
 

 

                

 

 

 

 

Notice is given of a Upper Waitaki Zone Water Management Committee Meeting 
to be held on: 

 

Date: Friday, 20 May 2022  

Time: 10.30am 

Location: Mackenzie Country Hotel 

Twizel 

 

 

AGENDA  
 

Upper Waitaki Zone Water Management 
Committee Meeting 

 

20 May 2022  
 

 

 

  

This meeting will be digitally recorded by the minute-taker.  

 



 

 

Upper Waitaki Zone Water Management Committee Membership:   

Simon Cameron (Chair) 
Matthew Bayliss 

Richard Subtil 
John Sunckell 
Joy Paterson 
Kieran Whyte 

Stuart Barwood 
Michael McMillan 

Rynee de Garnham 
  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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Upper Waitaki Zone Committee Meeting 
Friday 20 May 10.30am 

Mackenzie Country Hotel 

Time  Item Lead 

10.30am  Opening Karakia  

  Welcome  
 

Chair 

 
 Standing Items 

Apologies, Minutes, Conflicts of Interest, Matters 
arising 

Chair 

10.40am  Lake Ruataniwha Recreation Reserve 
Management Plan update 
 

Dafydd Pettigrew, 
XYST Consultant 

11.00am  Ahuriri Catchment update Ian Lyttle and Shane 
Gilmer, Environment 
Canterbury 

11.30am  Confirmation of CWMS action plan budget 
projects 
 

Facilitator 

11.40am  Zone Facilitator’s Report 
 

Facilitator 

12.00am  General Business 
- Twizel River Catchment group 

  

All 

12.30am   Closing Karakia 
Lunch will be provided 
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1 REPORTS 

1.1 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 18 
FEBRUARY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Upper Waitaki Zone Water Management Committee 
Meeting - 18 February 2022    

  
 

RECOMMENDATION 

That the Minutes of the Upper Waitaki Zone Water Management Committee Meeting held on 
Friday 18 February 2022 be received and confirmed as an accurate record of the meeting. 
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Committee Meeting 

 

18 February 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING 

HELD ON ZOOM 

ON FRIDAY, 18 FEBRUARY 2022 AT 9.30AM 

 

PRESENT: Chairperson Simon Cameron, Matthew Bayliss,  John Sunckell, Joy Paterson, 
Stuart Barwood, Michael McMillan, Rynee de Garnham 

IN ATTENDANCE:  Cr Miriam Morton (Waimate District Council), Arlene Goss (Committee 
Secretary), Viv Smith-Campbell, John Benn (DOC), Rick Ramsay (Aquaculture 
Group), Dave Moore (Ecan), Kate Doran (Ecan), Cr Elizabeth McKenzie (Ecan), 
Murray Griffin, Shaun Thomason and Tracey Burton (LINZ), Douglas ?, Chris 
Eccleston (Ecan), Graeme Clark (Ecan) 

 

1 OPENING  

The meeting opened with a karakia from Dave Moore. 

2 APOLOGIES  

Apologies were received from members Richard Subtil and Keiran Whyte. 

The chairman said kaumatua Peter Ramsden passed away on February 3, and former member Cr 
Ross McRobie in December. The loss of both was very sad and he called for a moment’s silence to 
remember them.  

3 REPORTS 

3.1 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 17 
SEPTEMBER 2021 

John Benn from DOC raised the matter of removing trout from Lake Middleton and replacing with 
eels. He had spoken to stakeholders and there was no support for this.  

The minutes were received with no corrections.  

 

3.2 PRESENTATION FROM LINZ 

Shaun Thomason and Tracey Burton from  Toitū Te Whenua / LINZ gave a power point 
presentation on their aquatic and terrestrial weed control programmes. 

This presentation can be viewed as part of the recording of the meeting on Mackenzie District 
Council’s YouTube channel.  

Questions included how well native plants would grow back into the areas treated with herbicide. 
The herbicide does not affect native plants. The native plants are able to quickly re-colonise the 
area.  



Upper Waitaki Zone Water Management Committee Meeting Minutes 18 February 2022 

Page 9 

Discussion took place on the effects of diquat and whether it collects in the sediment of the lake. 
Tracey Burton offered to get back to people with questions she could not immediately answer. 

Other matters discussed included who does the work, and whether it was impossible to get rid of 
oxygen weed completely.   

Shaun Thomason spoke about weed and pest control work on river beds in the basin.  

Following the presentation they were thanked by the chairman.  

 

3.3 BENTHIC CYANOBACTERIA IN THE WHAKATIPU/TWIZEL RIVER 

Shirley Hayward gave a presentation on cyanobacterial cover in the Twizel River. This presentation 
can be viewed as part of the recording of the meeting on Mackenzie District Council’s YouTube 
channel.  

Discussion included the following points: 

The recent heavy rain and flush in the river had reduced the algal mats to 15% but it needed two 
events to reduce it fully. 

Climate change will be an influencer because it will raise water temperatures.  

Nitrate levels in the Twizel River are increasing. This possibly comes from agricultural 
development. And other possibilities. 

Only way to get rid of a bloom was with river freshes in autumn. It’s a natural part of the 
ecosystem and has always been there. The question is why it is dominating the ecosystem.  

The committee were not comfortable to sit and watch this worsen. What action can the zone 
committee take to address this? Mat Bayliss would like to see something in the action plan.  

Shirley Hayward was thanked for her presentation.  

 

3.4 CWMS ACTION PLAN BUDGET 

This report was by Janine Roux, Environment Canterbury, and followed on from zone committee 
workshops held in October. It provided recommendations on the allocation of the CWMS Action 
Plan Budget for the 2021/2022 financial year. This report outlines projects to the sum of $50,000. 

The committee discussed the projects. The Omarama Stream project was a showcase and could 
be a model for other streams in the catchment. The catchment group was making real progress. 
This amount was granted. 

Viv Smith-Campbell spoke in support of the application from the Ohau Conservation Trust. There 
was discussion on which financial year the money would be spent. The chairman asked if it was 
possible to plant something like beech to provide shade after the willows were cleaned up. Viv 
Smith-Campbell said the old willows would be left, and there were plans to do some planting after 
the willow control was completed. It was recognised that three Runanga had an interest in this 
area and all would be consulted.  

Facilitator Dave Moore then outlined the other three projects in the action plan that would 
receive the remaining money from this year’s budget and the committee agreed to support these. 
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COMMITTEE RESOLUTION  UPP/2022/95  

Moved: Ms Joy Paterson 
Seconded: Cr John Sunckell 

1. That the Upper Waitaki Zone Committee recommends to Environment Canterbury that the 
CWMS Action Plan budget is allocated to the following project:  

Omarama Stream Water User Group Irrigation project for $21,000 excl GST. 

CARRIED 

COMMITTEE RESOLUTION  UPP/2022/96  

Moved: Cr John Sunckell 
Seconded: Ms Joy Paterson 

2. That the Upper Waitaki Zone Committee recommends to Environment Canterbury that the 
CWMS Action Plan budget is allocated to the following project:  

Ōhau Conservation Trust, Lake Middleton willow control for $11,000 exl GST. 

CARRIED 

COMMITTEE RESOLUTION  UPP/2022/97  

Moved: Chairperson Simon Cameron 
Seconded: Cr Stuart Barwood 

3. That the Upper Waitaki Zone Committee recommends to Environment Canterbury that the 
remainder of the budget is allocated to the remaining three projects listed in the Upper 
Waitaki CWMS Action Plan Budget 2021/22. 

4. That the Upper Waitaki Zone committee agrees that if any of the projects cannot go ahead 
before the end of the financial year, the committee will make further recommendations to 
reallocate that budget to other projects in April 2022. 

CARRIED 

 

3.5 ZONE FACILITATOR'S REPORT 

This item was not discussed.  

The Meeting closed at 11.00am with a karakia from Rynee de Garnham. 

 

The minutes of this meeting were confirmed at the Upper Waitaki Zone Water Management 
Committee Meeting held on 18 March 2022. 

 

................................................... 

CHAIRPERSON 
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1.2 INTERESTS REGISTER 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

DECLARATION OF INTERESTS REGISTER – AS AT 13 MAY 2022 

Keeping a Zone Committee Members’ declarations of interest register allows Zone Committees to 

identify and manage a conflict of interest when it arises.  

1. The Office of the Auditor General notes a conflict of interest can arise when: “A member’s or 
official’s duties or responsibilities to a public entity could be affected by some other interest or 
duty that the member or official may have.”1 

If a member is in any doubt as to whether or not they have a conflict of interest, then the Member 

should seek guidance from Catherine Schache (General Counsel, Environment Canterbury), the 

Zone Facilitator and/or refer to the following guidance: https://oag.parliament.nz/2020/lamia  

Types of Interest to be documented in the register: 

Employment, trade or profession carried on by the Member or the Member’s spouse for 

profit or gain 

Company, trust, partnership etc for which the Member or their spouse is a director, partner 

or trustee, or a shareholder of more than 10% shares 

Address of any land in which the Member has a beneficial interest and which is in the area of 

the Zone Committee  

The address of any land where the landlord is Environment Canterbury, Mackenzie District 

Council or Waitaki District Council and: 

The Member or their spouse is a tenant; 

 Or 

the land is tenanted by a firm in which the Member or spouse is a partner, a company of 

which the Member or spouse is a director, or a Trust of which the Member or spouse is a 

Trustee. 

Any other matters which the public might reasonably regard as likely to influence the 

Member’s actions during the course of their duties as a Member. 

Any contracts held between the Member or the Member’s spouse and Environment 

Canterbury, Mackenzie District Council or Waitaki District Council. Including contracts in 

 

1 Office of the Auditor General Good Practice Guide – Managing Conflicts of Interest: Guidance for public entities 

https://oag.parliament.nz/2020/lamia
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which the Member or their spouse is a partner, a company of which the spouse is a 

director and/or holds more than 10% in shares, or a Trust of which the Member or their 

spouse is a trustee (noting that no committee member should be a party to a contract 

with Environment Canterbury or the relevant TLA if that value is more than $25,000 per 

annum) 

2. Zone Committee members are to ensure that the information contained in this register is 
accurate and complete. 

 

Name Committee Member Interests 

Stuart Barwood Mackenzie District Council Councillor, Chairman Assets and Services 

committee MDC, trustee of Helwood Trust.  

Mat Bayliss Chairs the Meridian Energy Waitaki Community Fund. Asset Maintenance 

Manager for Meridian Energy in Twizel. Shareholder of Meridian Energy. 

Consents held CRC142283 

Simon Cameron Local Merino sheep farmer. Trustee of Ben Ohau Farming Trust. Trustee 

Cameron Investment Trust. Trustee of Mackenzie Wilding Trees Trust. 

Trustee Aoraki Mount Cook Museum Trust. Resource consents CRC952244, 

CRC952245, CRC952267, CRC952268, CRC952269, CRC100234,  

Joy Paterson Trustee of LineTrust South Canterbury. Husband is a Mackenzie District 

Councillor.  

Richard Subtil Farmer and irrigator in Omarama catchment. Member of Omarama Stream 

Water Users Group. Committee member of Omarama Airfield. Resource 

consents CRC010693.1, CRC010694, CRC010727.2, CRC110202, CRC122382, 

CRC174573, CRC194088, CRC194520, CRC203348. 

John Sunckell  Environment Canterbury Councillor, Register of interest held by 

Environment Canterbury  

Keiran Whyte Te Rūnanga o Moeraki, Employee of Tuna Trap and Transfer Team. 

Michael McMillan Te Rūnanga o Arowhenua.  

Rynee de 

Garnham 

Te Rūnanga o Waihao 
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1.3 RUATANIWHA UPDATE 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: 1. Lake Ruataniwha Background Document 2022 ⇩  
2. Lake Ruataniwha Reserve Map ⇩   

  
 

PURPOSE OF REPORT 

This report is by Dafydd Pettigrew, XYST Consultant, to update the Upper Waitaki Water Zone 
Committee on Mackenzie District Council’s Ruataniwha Reserve Management Plan. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

DISCUSSION 

Notification of the intention to prepare a reserve management plan for Lake Ruataniwha was 
undertaken from mid-March to mid-April 2021.  

Information about the consultation went live on 10 March 2022 through serval mediums including 
the ‘Let’s Talk’ page on the Makenzie District Council website. 

Overall, comments were received from 91 individuals or organisations. Most feedback was positive 
and focused on the potential opportunities to develop the reserve and enhance the visitor 
experience. 

This is a link to the summary of feedback received from the first round of consultation 
https://letstalk.mackenzie.govt.nz/76015/widgets/367328/documents/231456 

NEXT STEPS: 

The aim is to have draft plans completed in late May/early June. 

The draft plan(s) will then need to be workshopped and approved by elected members of Mackenzie 
District Council prior to the drafts being released for public consultation.   

https://letstalk.mackenzie.govt.nz/76015/widgets/367328/documents/231456
UPP_20220520_AGN_3624_AT_files/UPP_20220520_AGN_3624_AT_Attachment_14438_1.PDF
UPP_20220520_AGN_3624_AT_files/UPP_20220520_AGN_3624_AT_Attachment_14438_2.PDF
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1.4 AHURIRI UPDATE 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil 

  
 

PURPOSE OF REPORT 

This report is by Ian Lyttle and Shane Gilmer, Environment Canterbury and follows on from the Zone 
Committee workshop held in March 2022. It provides an update on the work within the Ahuriri 
Catchment relating to the exceedance of the Trophic Level Index (TLI) and similar work within 
Ōtūwharekai (Ashburton Lakes) as a case study.  

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

BACKGROUND 

An increase of the Trophic Level Index (TLI) for Lake Benmore’s Ahuriri Arm in 2021 triggered a 
regulatory process to determine whether consent holders in the area are either partly or wholly 
responsible for the TLI trigger exceedance of 2.75.  

Following this, the Upper Waitaki Zone Committee hosted a meeting in July 2021 with the 
catchment farmers to discuss this issue and possible solutions.  

With this being the second exceedance (the first having occurred in 2019), it provided a strong 
argument for a whole-of-catchment response, encouraging greater catchment participation in 
mitigating nutrient losses to the Ahuriri Arm of Lake Benmore rather than just focusing on consent 
holders.  

Following the second exceedance, Environment Canterbury’s Southern Zone delivery team 
developed a project to transition the catchment farmers to Freshwater Farm Plans on the basis that: 

Greater collective action from all farmers would be more effective in reducing contaminants to 
water 

All farmers in the catchment will be required to have Freshwater Farm Plans within a few years. 

Environment Canterbury’s Regional team have committed to support this project. 

The Zone Committee felt there was also a need within the catchment to enhance irrigation practices. 
As such, $21,000 from the CWMS Action plan budget was recommend to Environment Canterbury 
for the Omarama Water User Group to investigate and implement technology that can improve 
nutrient loss management in the Omarama catchment. 

DISCUSSION 

Environment Canterbury’s work programme in the Ahuriri Catchment focuses on several aspects 
including wetland management and farm risk assessments with advice on selecting appropriate 
management practices being offered.  
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This work has started by engaging with local catchment groups such as Quail Burn group, Omarama 
Stream Water Users Groups, Ahuriri Catchment Community Group and Morven/Glenavy/Ikawai 
Irrigation Ltd (MGI) - who manage Benmore Irrigation Company (BIC). 

The approach is built around identifying local issues, working at a whole catchment, sub catchment 
and farmer level. 

A rigorous risk assessment is undertaken to identify inherent risk, system risks and current 
management risks on each property. 

The risk assessment is the basis for selecting and implementing good management practices and 
considering additional management practices where current GMP is not able to sufficiently mitigate 
that risk. 

A similar approach is being used within Ōtūwharekai (Ashburton Lakes) with some success already 
being seen. This work can be used to support and enhance Environment Canterbury’s approach in 
the Ahuriri. The techniques and approach used will be shared by Shane Gilmer.  
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1.5 CWMS ACTION PLAN BUDGET UPDATE 2021/22 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: 1. CWMS Action Plan Budget ⇩  
2. Lake Ōhau cotoneaster follow-up control project 2022 ⇩  
3. Willow Bay and Lagoon funding plan ⇩   

  
 

PURPOSE OF REPORT 

This report is by Janine Roux, Environment Canterbury and follows on from Zone Committee 
workshops held in March 2022. It provides updated recommendations on the allocation of the 
CWMS Action Plan Budget for the 2021/2022 financial year. This report outlines projects to the sum 
of $48,198.70. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the Upper Waitaki Zone Water Management Committee recommends to Environment 
Canterbury that the CWMS Action Plan budget is allocated to the following two projects:  

a) Lake Ōhau cotoneaster follow-up control project for $11,900.00 exl GST. 

b) Willow Bay and Lagoon funding plan $4,298.70 exl GST. 

 

BACKGROUND 

The CWMS Action Plan Budget was launched in 2021 with the purpose of the funding to allow 

Zone Committees to focus on implementing their action plan and leverage other funding 

opportunities to achieve the CWMS priorities.  

 

Each of the ten water zones in Canterbury has $50,000 to recommend on projects that relate to 

their Zone Committee Action Plan 2021 - 2024. The budget is administered, allocated, and 

monitored by Environment Canterbury. 

 

Two proposals have been recommended and approved to date equating to $32,000 excluding GST:  

• Omarama Stream Water User Group Irrigation project for $21,000 excl GST 

• Ōhau Conservation Trust, Lake Middleton willow control for $11,000 exl GST 

PROPOSALS 

Two proposals have been circulated to the committee for consideration:  
a.  Lake Ōhau cotoneaster follow-up control project for $11,900.00 exl GST 
b. Willow Bay and Lagoon funding plan $4,298.70 exl GST 

 

UPP_20220520_AGN_3624_AT_files/UPP_20220520_AGN_3624_AT_Attachment_14440_1.PDF
UPP_20220520_AGN_3624_AT_files/UPP_20220520_AGN_3624_AT_Attachment_14440_2.PDF
UPP_20220520_AGN_3624_AT_files/UPP_20220520_AGN_3624_AT_Attachment_14440_3.PDF
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1.6 ZONE FACILITATOR'S REPORT 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

PURPOSE OF REPORT 

This report is from Janine Roux, Environment Canterbury. It provides information that may be of 

interest to the Zone Committee that is not covered elsewhere in the agenda.  

 

1. Zone Committee community member refresh  

The CWMS Zone Committee Refresh cycle has been adjusted to April – July 2022 from the 

previous cycle of September – November 2021.  

 

Councils approved the extension of the appointment of the CWMS Zone Committee members 

listed below to 31 August 2022: 

• Mat Bayliss (UWZC) 

• Simon Cameron (UWZC) 

• Richard Subtil (UWZC) 

• Joy Paterson (UWZC) 

 

Current timeline for member refresh 

Media advertising and applications are open 

www.ecan.govt.nz/waiwecare  

 

April 2022 

Applications close 30 May 2022 

Applicant workshops Mid-June 2022 

Councils’ recommendations and member 

approval  

July and August 

New members first meeting / workshop August 

 

2. June meeting  

Decision from the committee is needed on whether to host a hāngī in Omarama on 17 June. This 

would link in with Matariki Day which is the following Friday.  

 

http://www.ecan.govt.nz/waiwecare
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3. CWMS Regional Committee 
Last year, the Co-Chairs were appointed to the CWMS Regional Committee, followed by the six 
community representatives at the 9 December Environment Canterbury Council Meeting. The 
selection process for Ngāi Tahu representatives is underway. 
 
The six community representatives will be announced once the Ngāi Tahu representatives have 
been appointed. These appointments were based on the selection criteria outlined in the 
Committee’s Terms of Reference and are considered to represent a balance of backgrounds, 
experience, and interests from across the region. 
 
Once the Regional Committee has its full membership, there will be an induction session for 
members prior to its first meeting. 
 
4. Updated Action List 
The Action List below updates the committee on progress on items identified at previous zone 
committee meetings. Items that have now been completed are not included in this list. 
 

Upper Waitaki Zone Committee – Action list  

Meeting 

date 

Action Who Status 

18 June 2021 Progress the Twizel River Restoration 

initiative further with conversation with 

Mackenzie District Council and DOC.  

Matt Bayliss 

and Joy 

Paterson 

No further 

progress. 

16 October 

2020 

Report back to Zone Committee on whether 

there is an increased risk of TLI limits for the 

Ahuriri Arm of Lake Benmore being exceeded 

after exploring any differences between the 

modelled assumption.  

Graeme 

Clarke, 

Environment 

Canterbury  

No further 

progress. 

17 May 2019 Changes to Ahuriri delta – find out whether 

there is new LIDAR or other data that 

provides new information on build-up of the 

delta and sedimentation of the lake. If new 

data available, then advise committee and 

indicate whether this can be analysed and 

brought to the committee.  

Graeme 

Clarke, 

Environment 

Canterbury 

No further 

progress. 
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