
 

 

                

 

 

 

 

Notice is given of a Upper Waitaki Zone Water Management Committee Meeting 
to be held on: 

 

Date: Friday, 19 August 2022  

Time: 9.30am 

Location: Mackenzie Country Hotel 

Twizel 

 

 

AGENDA  
 

Upper Waitaki Zone Water Management 
Committee Meeting 

 

19 August 2022  
 

 

 

  

This meeting will be digitally recorded by the minute-taker.  

 



 

 

Upper Waitaki Zone Water Management Committee Membership:   

Simon Cameron (Chair) 
Matthew Bayliss 

Richard Subtil 
John Sunckell 
Joy Paterson 
Kieran Whyte 

Stuart Barwood 
Michael McMillan 

Rynee de Garnham 
  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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Upper Waitaki Zone Committee Meeting 
Friday 19 August 9.30am 
Mackenzie Country Hotel 

Time  Item Lead 

9.30am  Opening Karakia  

  Welcome  
 

Chair 

 
 Standing Items 

Apologies, Minutes, Conflicts of Interest, Matters 
arising 

Chair 

9.35am  Waitaha Action to Impact Fund update Adrienne Lomax, 
Environment 
Canterbury  

9.45am  Waitaki Whitestone Geopark update Lisa Heinz, Waitaki 
Whitestone Geopark 

10.05am  Progress report on Upper Waitaki Water Zone 
Committee Action Plan 2021 - 2024 
 

Facilitator 

10.15am  Omarama Stream Water Users Group Project 
Update 

Bridget Pringle, 
Omarama Stream 
Water Users Group 

10.30am  Zone Facilitator’s Report 
 

Facilitator 

10.40am  General Business  All 

10.50am   Closing Karakia 
 

 

 
11.00 – 12.00pm Committee Workshop - Upper Waitaki Water Zone Committee Action Plan 
2021 – 2024  
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1 REPORTS 

1.1 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 20 
MAY 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Upper Waitaki Zone Water Management Committee 
Meeting - 20 May 2022    

  
 

RECOMMENDATION 

That the Minutes of the Upper Waitaki Zone Water Management Committee Meeting held on 
Friday 20 May 2022 be received and confirmed as an accurate record of the meeting. 
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Unconfirmed MINUTES 
 

 

Upper Waitaki Zone Water Management 
Committee Meeting 

 

20 May 2022  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING 

HELD AT THE MACKENZIE COUNTRY HOTEL, TWIZEL 

ON FRIDAY, 20 MAY 2022 AT 10.30AM 

 

PRESENT: Chairperson Simon Cameron, Richard Subtil, Cr John Sunckell, Joy Paterson, Cr 
Stuart Barwood, Michael McMillan,  

IN ATTENDANCE:  Janine Roux (Facilitator), Chris Eccleston, Tami Woods, Ian Lyttle, Shane Gilmer, 
Holly Morgan, Graeme Clarke (all from Environment Canterbury), Arlene Goss 
(Committee Administrator), Rick Ramsay (Aquaculture Group), John Benn 
(Department of Conservation), Dafydd Pettigrew (XYST Consultant). 

1 OPENING  

The meeting opened with a karakia from Michael McMillan.  

2 APOLOGIES  

COMMITTEE RESOLUTION  UPP/2022/95  

Moved: Cr John Sunckell 
Seconded: Mr Richard Subtil 

That the apologies received from Matthew Bayliss and Kieran Whyte be accepted and leave of 
absence granted. 

CARRIED 

 

3 MINUTES OF UPPER WAITAKI ZONE WATER MANAGEMENT COMMITTEE MEETING - 18 
FEBRUARY 2022 

COMMITTEE RESOLUTION  UPP/2022/96  

Moved: Ms Joy Paterson 
Seconded: Cr Stuart Barwood 

That the Minutes of the Upper Waitaki Zone Water Management Committee Meeting held on 
Friday 18 February 2022 be received and confirmed as an accurate record of the meeting. 

CARRIED 

4 RUATANIWHA UPDATE 

The purpose of this report, by Dafydd Pettigrew, XYST Consultant, was to update the Upper 
Waitaki Water Zone Committee on Mackenzie District Council’s Ruataniwha Reserve 
Management Plan. 

Mr Pettigrew joined the meeting online. He introduced himself and said he had been engaged to 
put this plan together under the Reserves Act. He outlined the consultation process, and the ideas 
contributed by the public to date.  
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The chairman passed on a comment from member Matthew Bayliss, who could not attend the 
meeting. He was concerned about the possibility of the sports ground being moved from the 
centre of town to this reserve. Mr Pettigrew said there was a lot of work to do before that might 
happen. Just because it was mentioned in this plan did not mean it had to happen. Feasibility 
needed to be investigated. 

Joy Paterson asked about three islands that were not included. They were not included because 
they were not within the reserve boundary. 

The chairman asked about the launching of boats at the Ohau end of the reserve. This needed 
tarmac at the ramp. Mr Pettigrew said the management plan would include more of a coordinated 
approach to the boat ramp areas.  

Toilet facilities – Mr Pettigrew updated the committee on two new toilets that were close to being 
constructed by Mackenzie District Council. Toilets were also needed by boat ramps.  

Cr Sunckell asked if there was an environmental impact assessment being done on more intense 
use of the reserve? Not a formal assessment done. This would be considered as it was fairly 
standard in the industry. Mr Pettigrew outlined the timeframe for the plan.  

He was thanked for his presentation and he then left the meeting.  

 
 

5 AHURIRI UPDATE 

This report was by Ian Lyttle and Shane Gilmer, Environment Canterbury. It followed the Zone 
Committee workshop held in March 2022.  

It provided an update on the work within the Ahuriri Catchment relating to the exceedance of the 
Trophic Level Index (TLI) and similar work within Ōtūwharekai (Ashburton Lakes) as a case study. 

A copy of the presentation given by Mr Lyttle and Mr Gilmer, called Farm Advisory Update, is 
available as an attachment to these minutes.  

They spoke about work with farmers in the Ahuriri catchment to address challenges with nutrient 
loss.  

Member Richard Subtil asked about prioritising and accelerating this work so changes could be 
made quickly. Janine Roux suggested asking a representative of Irricon to come to a meeting and 
talk about what they were doing.  

Shane Gilmer then gave a presentation on Lake TLI drivers. Discussion took place on farm-based 
initiatives to move nitrogen/winter grazing onto more appropriate soils. He described it as a 
paddock by paddock risk assessment, with paddock level mitigations.  

Richard Subtil asked about satellite monitoring of farm practices that were happening away from 
public view. This subject would come back to a future meeting.  

 

 

6 CWMS ACTION PLAN BUDGET UPDATE 2021/22 

This report was by Janine Roux and followed Zone Committee workshops held in March 2022. It 
provided updated recommendations on the allocation of the CWMS Action Plan Budget for the 
2021/2022 financial year.  
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The committee considered the two applications for funding and approved both. It was noted that 
about $1800 was left over in this financial year. The committee decided to split this amount 
between the two projects. 

COMMITTEE RESOLUTION  UPP/2022/97  

Moved: Chairperson Simon Cameron 
Seconded: Mr Richard Subtil 

1. That the report be received. 

2. That the Upper Waitaki Zone Water Management Committee recommends to Environment 
Canterbury that the CWMS Action Plan budget is allocated to the following two projects:  

a) Lake Ōhau cotoneaster follow-up control project for $13,081.00 exl GST. 

b) Willow Bay and Lagoon funding plan $4,919.00 exl GST. 

CARRIED 

 

 

5.6 ZONE FACILITATOR'S REPORT 

Committee Refresh – Member Joy Paterson said she would not be re-applying for her position. 
Positions are being advertised currently and more nominations were needed. Current members 
were extended to August 31, if they wished to stay on until then. Won’t be able to hold any official 
meetings in August. Member Richard Subtil said he would stay on the committee if needed.  

Cr Sunckell asked about whether people who did not have a primary residence in the district could 
apply. Yes.  

Next Month’s Meeting – Omarama School have suggested a hangi. Did the committee want to 
hold this in cold weather? A bonfire was suggested. The committee were in favour of this and 
discussion took place on arrangements. This was planned for June 17.  

Chairman reported from the Waitaki Lakes Shoreline Committee – LINZ has just granted a new 
lease for the Haldon campground. Still don’t know if they have done anything about their holding 
tanks. This was a holding system that did not leak into the lake. Consent was not required. 

Twizel River Catchment Group – The chairman said everyone local was concerned about 
cyanobacteria in the Twizel River. He had spoken to people who were interested in forming a 
catchment group. A meeting will happen soon. 

Status of Overseer - A question was asked by Richard Subtil about where Overseer sat at the 
moment. Cr Sunckell explained current requirements involving Overseer. Richard Subtil asked for 
this information to be communicated to farmers and a resolution was passed to this effect.  

Recreational water quality monitoring - Discussion took place on recreational monitoring of 
water quality, in particular the Fraser River and Twizel River. The committee was updated on 
initiatives to improve reporting to the public on this. 

COMMITTEE RESOLUTION  UPP/2022/98  

Moved: Mr Richard Subtil 
Seconded: Chairperson Simon Cameron 
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That the Upper Waitaki Zone Water Management Committee asks staff to communicate the 
current situation with Overseer to farmers. 

CARRIED 

 

   
The Meeting closed at 12.22pm. 

 

The minutes of this meeting were confirmed at the Upper Waitaki Zone Water Management 
Committee Meeting held on 17 June 2022. 

 

................................................... 

CHAIRPERSON 
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1.2 INTERESTS REGISTER 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

DECLARATION OF INTERESTS REGISTER – AS AT 13 MAY 2022 

Keeping a Zone Committee Members’ declarations of interest register allows Zone Committees to 

identify and manage a conflict of interest when it arises.  

1. The Office of the Auditor General notes a conflict of interest can arise when: “A member’s or 
official’s duties or responsibilities to a public entity could be affected by some other interest or 
duty that the member or official may have.”1 

If a member is in any doubt as to whether or not they have a conflict of interest, then the Member 

should seek guidance from Catherine Schache (General Counsel, Environment Canterbury), the 

Zone Facilitator and/or refer to the following guidance: https://oag.parliament.nz/2020/lamia  

Types of Interest to be documented in the register: 

Employment, trade or profession carried on by the Member or the Member’s spouse for 

profit or gain 

Company, trust, partnership etc for which the Member or their spouse is a director, partner 

or trustee, or a shareholder of more than 10% shares 

Address of any land in which the Member has a beneficial interest and which is in the area of 

the Zone Committee  

The address of any land where the landlord is Environment Canterbury, Mackenzie District 

Council or Waitaki District Council and: 

The Member or their spouse is a tenant; 

 Or 

the land is tenanted by a firm in which the Member or spouse is a partner, a company of 

which the Member or spouse is a director, or a Trust of which the Member or spouse is a 

Trustee. 

Any other matters which the public might reasonably regard as likely to influence the 

Member’s actions during the course of their duties as a Member. 

Any contracts held between the Member or the Member’s spouse and Environment 

Canterbury, Mackenzie District Council or Waitaki District Council. Including contracts in 

 

1 Office of the Auditor General Good Practice Guide – Managing Conflicts of Interest: Guidance for public entities 

https://oag.parliament.nz/2020/lamia
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which the Member or their spouse is a partner, a company of which the spouse is a 

director and/or holds more than 10% in shares, or a Trust of which the Member or their 

spouse is a trustee (noting that no committee member should be a party to a contract 

with Environment Canterbury or the relevant TLA if that value is more than $25,000 per 

annum) 

2. Zone Committee members are to ensure that the information contained in this register is 
accurate and complete. 

 

Name Committee Member Interests 

Stuart Barwood Mackenzie District Council Councillor, Chairman Assets and Services 

committee MDC, trustee of Helwood Trust.  

Mat Bayliss Chairs the Meridian Energy Waitaki Community Fund. Asset Maintenance 

Manager for Meridian Energy in Twizel. Shareholder of Meridian Energy. 

Consents held CRC142283 

Simon Cameron Local Merino sheep farmer. Trustee of Ben Ohau Farming Trust. Trustee 

Cameron Investment Trust. Trustee of Mackenzie Wilding Trees Trust. 

Trustee Aoraki Mount Cook Museum Trust. Resource consents CRC952244, 

CRC952245, CRC952267, CRC952268, CRC952269, CRC100234,  

Joy Paterson Trustee of LineTrust South Canterbury. Husband is a Mackenzie District 

Councillor.  

Richard Subtil Farmer and irrigator in Omarama catchment. Member of Omarama Stream 

Water Users Group. Committee member of Omarama Airfield. Resource 

consents CRC010693.1, CRC010694, CRC010727.2, CRC110202, CRC122382, 

CRC174573, CRC194088, CRC194520, CRC203348. 

John Sunckell  Environment Canterbury Councillor, Register of interest held by 

Environment Canterbury  

Keiran Whyte Te Rūnanga o Moeraki, Employee of Tuna Trap and Transfer Team. 

Michael McMillan Te Rūnanga o Arowhenua.  

Rynee de 

Garnham 

Te Rūnanga o Waihao 
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1.3 WAITAHA IMPACT TO ACTION FUND UPDATE 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil 

  
 

STAFF RECOMMENDATIONS 

That the Upper Waitaki Zone Committee receives these updates for its information and with 
consideration to the committee’s 2021-2024 Action Plan priorities. 

 

 

PURPOSE OF REPORT  

This report is by Adrienne Lomax, Senior Strategy Advisor, Environment Canterbury. To provide the 
Upper Waitaki Water Zone Committee with an update on the Waitaha Action to Impact Fund as 
confirmed through Environment Canterbury’s 2022-23 Annual Plan. 

BACKGROUND 

The Waitaha Action to Impact (WAI) Fund is a contestable fund held by Environment Canterbury for 
community organisations in Canterbury. The fund aims to build community engagement and action 
for a better environment in the region.   

The 2021 funding round was a pilot and was open for applications from 30 August until 11 October 
2021. There were 46 applications, totalling over $810,000, far exceeding the funding available. For 
2022/23, applications opened on Monday 18 July and will close at 10am on Monday 12 September 
2022. 

In 2021/22, all applications were assessed against criteria and twenty applicants were selected to 
receive funding. In total, $215,190 was allocated. 

One of the requirements of the fund is that successful recipients must provide a minimum of 30% 
of the total project budget; this may come from funding or equivalent in-kind contributions, such as 
volunteer hours. 

Environment Canterbury’s 2022/23 Annual Plan, which was adopted by Council on 16 June 2022, 
has two significant changes relevant to the Zone Committee: 

a)  CWMS Action Plan Budget for Implementation to stay at $500,000 in 2022/23 

Included in the draft Annual Plan that was consulted on was a delay to the increase in funding 
available to zone committees for Action Plan implementation. In the Annual Plan as adopted, the 
following change to the Long-Term Plan 2021-3 is noted: 

 “Removing the increase in investment planned for the Working together for healthy water and land 
programme. This means that the funding for each zone committee to implement their Action Plans 
will stay at the same level as 2022/23 [$50,000 per zone] rather than increase, as set out in the Long-
Term Plan.” (Page 32 of the Environment Canterbury 2022/23 Annual Plan) 
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b)  The Waitaha Action to Impact Fund to increase to $600,000 in 2022/23 

During the Council Meeting on 25 May 2022, as part of the Annual Plan Deliberations, an 
amendment was moved and agreed to increase the amount of funding available in the new 
contestable fund for 2022/23. The change is noted as: 

“In the Engagement and Influence programme, we are increasing the amount of funding available 
for community-led initiatives through our Waitaha Action to Impact Fund. There will be a total of 
$600,000 to be allocated in 2022/23.” (Page 88 of the Environment Canterbury 2022/23 Annual 
Plan) 

DISCUSSION 

How would the Zone Committee like to receive information on any relevant unsuccessful Waitaha 
Action to Impact Fund applications that fit within the 2021-2024 Upper Waitaki Action Plan 
priorities?  
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1.4 WAITAKI WHITESTONE GEOPARK UPDATE 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the report be received. 

 

 

PURPOSE OF REPORT  

This report is by Lisa Heinz, Manager Waitaki Whitestone Geopark, to update the Upper Waitaki 

Water Zone Committee on the Waitaki Whitestone Geopark.  

BACKGROUND 

During the zone committee review in 2020, letters of priorities were sent to the 10 Canterbury 
water zone committees from their respective Councils. These priorities are included in the Upper 
Waitaki Water Zone Committee Action Plan 2021 – 2024. 

 

Waitaki District Council included six priorities related to water management that they requested 

the Upper Waitaki Zone Committee to focus on. One of the priorities instructed that “the 

objectives of the Waitaki Whitestone Geopark are supported and strengthened through” 

particular water management actions.   

 

This presentation is to help the Upper Waitaki Water Zone Committee better connect with the 

Waitaki Whitestone Geopark and gain an understanding of what the Geopark is and if there are 

avenues that the two groups can work together where similar outcomes are sought.  

DISCUSSION  

The Waitaki Whitestone Geopark Trust (“the Trust”) has been set up to establish and govern a 

UNESCO-accredited Global Geopark within the Waitaki District. Geoparks are not just the preserve 

of geologists and rock-hounds. They are about telling the stories of how the land (and sea) have 

supported our existence and shaped our lives. 

 

The Waitaki Whitestone Geopark is now an aspiring UNESCO Global Geopark (aUGGp), having 

applied to UNESCO for the designation in November 2019. Their desire to become a UNESCO 

Global Geopark is rooted in their strong commitment to build a generation of people who are 

more resilient and who will care for the planet and its people by addressing the societal 

challenges.  

 



Upper Waitaki Zone Water Management Committee Meeting Agenda 19 August 2022 

Item 5.4 Page 15 

Education is at the heart of the Geopark’s philosophy. The Trust’s purpose is to increase peoples’ 

knowledge, understanding and connection to the Waitaki in a way that ensures their commitment 

to becoming kaitiaki [guardians].  

 

Geopark actively involve and support local communities and local indigenous people, preserving 

and celebrating their culture. The Trust is working closely with Te Rūnanga o Moeraki to share 

their histories and sites with the wider public.  
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1.5 UPPER WAITAKI WATER ZONE COMMITTEE ACTION PLAN 2021-2024 PROGRESS REPORT 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: 1. Upper Waitaki Zone Committee Action Plan 2021-24 Action Plan – 
Report ⇩  

2. CWMS_Upper Waitaki ZC Action Plan_FINAL PRINT ⇩   
  
 

STAFF RECOMMENDATIONS 

That the Upper Waitaki Zone Committee receives this update for its information and with 

consideration to the committee’s 2021-2024 Action Plan priorities. 
 

 

PURPOSE OF REPORT  

This report is by Janine Roux, Zone Facilitator, Environment Canterbury and provides an update on 
progress in relation to the Upper Waitaki Water Zone Committee Action Plan 2021 – 24 and the 
CWMS Action Plan Budget. 

BACKGROUND 

Zone Committee Action Plans were introduced in 2021 as part of the new Terms of Reference. These 
are intended to help Zone Committees focus on the actions they can advance in their respective 
zones over a 3-year timeframe.  

When developing Action Plans, Zone Committees have worked within their refreshed Terms of 
Reference, the Canterbury Water Management Strategy (CWMS) and its targets, and the letters of 
priorities agreed by Environment Canterbury and local district councils. They are also guided by the 
local Iwi Management Plan, Zone Implementation Programme and Addendum, as well as associated 
community engagement and feedback. 

The Upper Waitaki Zone Committee confirmed their 2021-24 Action Plan on 21 May 2021.  

 

 

 

 

UPP_20220819_AGN_3615_AT_files/UPP_20220819_AGN_3615_AT_Attachment_14599_1.PDF
UPP_20220819_AGN_3615_AT_files/UPP_20220819_AGN_3615_AT_Attachment_14599_2.PDF
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1.6 OMARAMA STREAM WATER USERS GROUP PROJECT UPDATE 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the report be received. 

 

 

PURPOSE OF REPORT  

This report is by Bridget Pringle, Facilitator, Omarama Stream Water Users Group to update the 

Upper Waitaki Water Zone Committee on the Soil Moisture Monitoring Pilot Project funded 

through the 2021/22 CWMS Action Plan Budget.   
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1.7 ZONE FACILITATOR'S REPORT 

   

Author: Staff Report, Environment Canterbury  

Authoriser:   

Attachments: 1. Overseer review - Environment Canterbury Response ⇩   
  
 

STAFF RECOMMENDATIONS 

That the report be received. 

 

 

PURPOSE OF REPORT  

This report is from Janine Roux, Zone Facilitator, Environment Canterbury.  

This report provides information that may be of interest to the Zone Committee that is not covered 
elsewhere in the agenda.  

1. Twizel River update  

Update from Mat Bayliss - I met with the parks and reserves manager from the Mackenzie District 

Council (MDC) and talked about the concept of funding the development of a spatial plan for the 

Twizel River. There is some MDC capital funding for development, but no budget for planning and 

design. I would like to propose the Zone Committee collaborate with MDC (and possibly 

Department of Conservation (DOC)) on a funding application to use the CWMS Action Plan Budget 

for 2022/23.  

MDC do need to complete repair works in this area following the flooding, which will go ahead 

regardless of the spatial plan. I’m volunteering myself to draft an application and solicit input and 

support from the Zone Committee, MDC, DOC and Environment Canterbury.  

 

2. Overseer review - Environment Canterbury Response 

Following discussions at the previous Zone Committee meeting, attached is information regarding 

the current use of the Overseer tool from Environment Canterbury.  

 
3. Updated Action List 
The Action List below updates the committee on progress on items identified at previous zone 
committee meetings. Items that have now been completed are not included in this list. 
 

Upper Waitaki Zone Committee – Action list  

Meeting 

date 

Action Who Status 

18 June 2021 Progress the Twizel River Restoration 

initiative further with conversation with 

Mackenzie District Council and DOC.  

Matt Bayliss 

and Joy 

Paterson 

In Progress, see 

Facilitator’s 

report (point 1.) 
 

 

UPP_20220819_AGN_3615_AT_files/UPP_20220819_AGN_3615_AT_Attachment_14601_1.PDF
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