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1 REPORTS 

1.1 LAKE TEKAPO COMMUNITY SPORTS & RECREATION TRUST 

   

Author: Chris Clarke, General Manager, Information, Engagement and Community 
Development  

Authoriser: Angela Oosthuizen, Chief Executive  

Attachments: 1. MOU - MDC & Lake Tekapo Squash & Rackets Club December 2019 ⇩  
2. Draft MOU - Lake Tekapo Community Sports & Recreation Trust ⇩  
3. Lake Tekapo Community Sports & Recreation Trust Strategy Document 

2022 ⇩   
  
 

PURPOSE OF REPORT 

Identify an appropriate approach to support the Lake Tekapo Community Sports & Recreation Trust 
achieve their objectives. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That Council re-iterates support for the initial objectives outlined in the 2019 Memorandum 
of Understanding and additionally supports the suggestion to increase the scope of the 
project to develop a ‘Community Hub’. 

3. That Council obtains formal confirmation from the Lake Tekapo Squash & Rackets Club that 
they are in agreement with Council working with the Lake Tekapo Community Sports & 
Recreation Trust to progress the matters agreed in the Memorandum of Understanding. 

4. That, subject to recommendation 3, Council requests that staff engage with the Lake Tekapo 
Community Sports & Recreation Trust (the Trust) to develop a new MOU superseding the 
previous agreement, which reflects the Trust’s broader aspirations and the work they have 
undertaken to date, and which is aligned with Council’s project and financial planning 
requirements. 

5. That, subject to recommendation 3, Council work actively with the Trust undertake a 
feasibility study to include location, planning and consent requirements, site suitability & 
preparation, costs for construction and ongoing operation, and appropriate consultation 
with the community. 

6. That, subject to recommendation 3, Council authorises use of the $10,000 provided in the 
current Long-Term Plan to contribute towards the feasibility study outlined in 
recommendation 5 above. 

 

 

CO_20220920_AGN_3650_AT_SUP_files/CO_20220920_AGN_3650_AT_SUP_Attachment_14690_1.PDF
CO_20220920_AGN_3650_AT_SUP_files/CO_20220920_AGN_3650_AT_SUP_Attachment_14690_2.PDF
CO_20220920_AGN_3650_AT_SUP_files/CO_20220920_AGN_3650_AT_SUP_Attachment_14690_3.PDF
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BACKGROUND 

In December 2019 Council signed a Memorandum of Understanding with the Lake Tekapo Squash 
& Rackets Club (attached). This reflected Council’s desire to move to a position where the land 
around Simpson Lane is unencumbered to enable future development of that prime area for the 
benefit of the District and ratepayers. 

The MOU describes ‘Aorangi Crescent, adjacent to the Community Hall & tennis courts’, as the 
optimal location for a new club. Both parties also agreed that ‘a new community sport facility should 
be multifunctional in nature in order to cater for other sports pursuits, yet have the ability to revert 
to a squash court space’. Council and the Club agreed to work together with the community on 
functionality, design and location, and that Council would ‘provide seed funding to underpin the 
project and as a precursor in applying for a raft of other funding from various government agencies.  

Subsequent conversations in the Tekapo Community have recognised the need for a broader 
‘Community Hub’ approach to ensure any future facility is fit for purpose, reflects both current and 
longer term needs of the community. 

Several interested parties have formed the ‘Lake Tekapo Community Sports & Recreation Trust’ to 
help deliver on this vision. They have shared a ‘Strategy Document’ and proposed a revised draft 
‘Memorandum of Understanding to Council’ (attached). Council staff are reviewing the documents 
and will provide feedback to the Trust at their next meeting in early October. 

Representatives of the Trust have verbally indicated that the Lake Tekapo Squash & Rackets Club 
have representation on the newly formed Lake Tekapo Community Sports & Recreation Trust and 
are happy for that entity to work with Council to deliver the objectives outlined in the December 
2019 MOU. It is recommended that Council should obtain written confirmation that this is the case 
before proceeding further. 

In the original MOU (point 4) the view was that any new facility should be multifunctional in nature 
to cater for other sports pursuits. However current proposals from the new Trust have identified 
the need for a ‘Community Hub’ catering to more than sporting activities, and reflecting the wider 
needs of the community with regard to health & wellbeing. 

It is recommended that Council work closely with the newly formed Trust, the Community Board 
and any other relevant stakeholders to agree a new Memorandum of Understanding reflecting 
those new relationships and the evolved project outcomes. 

Council has allocated a sum of $10,000 in its Long-Term Plan in support of this initiative, and the 
Lake Tekapo Community Sports & Recreation Trust have recently received a grant of $7,500. 
Combined, these funds are sufficient to undertake a more in-depth feasibility study to consider 
location, site suitability, planning and consenting requirements, and develop more detailed designs. 
Consideration also needs to be given to future ownership, ongoing management, and funding and 
revenue implications both for construction and for the ongoing operation and maintenance of the 
facility. Once these matters are understood, consultation with the wider community is essential to 
ensure there is the required support. 

Once this initial work has been completed, Council would be in a position to make an informed 
decision about progressing this project further. 

 

SIGNIFICANCE OF DECISION 

The proposed course of action is consistent with Council’s stated intentions in the original MOU 
from December 2019. Recommendation 5 provides for further consultation with the community 
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which ensures, at this stage, progress is in alignment with Council’s Significance & Engagement 
Policy. 

CONSIDERATIONS 

Financial 

$10,000 was provided for in the LTP to support development of a proposal to relocate the existing 
squash building. 

 

CONCLUSION 

The report recommends that:  

• Council seeks confirmation from the Lake Tekapo Squash & Rackets Club that they are 
agreeable to the creation of a new Memorandum of Understanding with the Lake Tekapo 
Community Sports & Recreation Trust, and  

• approval is given to undertake a feasibility study in relation to the proposed ‘Community 
Hub’ facility on Aorangi Crescent. 
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