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5 REPORTS 

5.1 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 14 NOVEMBER 2022 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Minutes of Twizel Community Board Meeting - 14 November 2022    

  
 

RECOMMENDATION 

1. That the Minutes of the Twizel Community Board Meeting held on Monday 14 November 
2022 be received and confirmed as an accurate record of the meeting. 
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MINUTES OF MACKENZIE DISTRICT COUNCIL 

TWIZEL COMMUNITY BOARD MEETING 

HELD AT THE MEETING ROOM, TWIZEL EVENTS CENTRE 

ON MONDAY, 14 NOVEMBER 2022 AT 3.00PM 

 

PRESENT: Tracey Gunn, Tony Hodges, Jan Spriggs, Mary Murdoch, Cr Kerry Bellringer 

IN ATTENDANCE:  Mayor Anne Munro, Deputy Mayor Karen Morgan, Angela Oosthuizen (Chief 
Executive), David Adamson (General Manager Operations), Brian Milne and 
Tom O’Neill (Community Services Officers), Sue Wilkins (Communications 
Advisor), Arlene Goss (Governance Advisor), Judy Norman, Matt Gunn, Pat 
Shuker, Jacqui deBuyzer, Rachel Dacombe, Coralie Reid and about eight other 
members of the public.  

1 OPENING  

The Mayor called the meeting to order and introduced herself.  

2 APOLOGIES  

An apology was received from member of the public Betty Gorman. 

3 REPORTS 

5.1 DECLARATIONS BY MEMBERS 

The Mayor called each member to the front and they gave their declaration of office.  

 

 

5.2 ELECTION OF CHAIRPERSON 

The Mayor outlined the voting system options as outlined in the report and the community board 
chose first past the post as their voting system.  

Jan Spriggs nominated Tracey Gunn for the role of chairperson. This was seconded by Mary 
Murdoch. There were no further nominations so Tracey Gunn was elected unopposed.  

COMMITTEE RESOLUTION  TWCB/2022/257  

Moved: Chairperson Tracey Gunn 
Seconded: Member Tony Hodges 

1. That the Twizel Community Board chooses the ‘First Past the Post’ voting system to elect a 
chairperson and deputy chairperson.  

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/258  

Moved: Member Jan Spriggs 
Seconded: Member Mary Murdoch 
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2. That Tracey Gunn be elected chairperson of the Twizel Community Board. 

CARRIED 

 

5.3 ELECTION OF DEPUTY CHAIRPERSON 

The chairperson called for nominations for the position of deputy. Jan Spriggs was nominated by 
Mary Murdoch. There were no further nominations and Jan Spriggs was declared deputy 
chairperson of the community board.  

COMMITTEE RESOLUTION  TWCB/2022/259  

Moved: Member Mary Murdoch 
Seconded: Chairperson Tracey Gunn 

1. That Jan Spriggs be elected deputy chairperson of the Twizel Community Board. 

CARRIED 

 

4 PUBLIC FORUM  

Rachel Dacombe and Coralie Reid from Twizel Promotions (TPDA) presented the mural for the Twizel 
Swimming Pool wall and made a request for funding towards this project. 

They were looking for $4,700 to complete the project. If the money was granted the wall would be 
completed in summer. The chairperson noted a decision on this would be made later in the meeting 
under the Parks, Facilities and Places update. 

Pat Shuker thanked Tom O’Neill for phoning the Twizel wood  gatherers recently to offer wood. She 
also thanked the Mayor for mentioning legislation. 

Judy Norman thanked staff for recent work on the river track. She asked for the replacement of the 
Twizel walkway sign, which has been missing for two years. Plants at Manmade Hill, part of a 
planting trial, needed some attention and care. 

5 DECLARATIONS OF INTEREST  

Jan Spriggs and Tony Hodges declared they were on the board of Twizel Promotions and would not  
vote on the wall mural funding. 

Tony Hodges also declared he was employed by Mackenzie District Council.  

Mary Murdoch declared an interest in Pukaki Airport issues. 

 

5.4 COMMUNITY BOARD FINANCIAL REPORT 

Brian Milne spoke to this report and explained the balance of uncommitted funds left about 
$42,000 for new initiatives in the current financial year.  

COMMITTEE RESOLUTION  TWCB/2022/260  

Moved: Member Jan Spriggs 
Seconded: Member Tony Hodges 
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That the community board financial report be received.  

CARRIED 

 

 

5.5 PARKS, FACILITIES AND PLACES UPDATE 

The purpose of this report was to provide the Twizel Community Board with a general update on 
projects and actions related to parks, facilities, and places in the Twizel area. 

Brian Milne updated the community board on matters in his report.  

The Market Place upgrade work was coming together. Jan Spriggs asked about safety issues and 
this would be addressed as part of this work. Mary Murdoch asked about how the work would 
affect access to Hydro Café. This would not block access. The chairperson asked for a copy of the 
current plans to be forwarded to the community board. Accessible car parks would need to be 
relocated. Mr Adamson would put this to the roading team.  

Lake Ruataniwha Reserve Management plan now out for consultation.  

Twizel Events Centre – Working with the suppliers of automatic doors to find out how to override 
them so they can be left open during events. Work also happening on ventilation. Have a 
certificate of public use but hope to get a code of compliance in the new year. Getting a quote for 
a kitchen upgrade.  

A member of the public noted a fire door to the gym was broken. Mr Adamson suggested looking 
at the door after the meeting.  

Toilet Projects – Contractors have let us down and would not meet the promise to have the Lake 
Ruataniwha toilets in by Christmas.  

Swimming Pool – Tom O’Neill said they were on track to have the pool heating running by this 
Thursday and the pool open next Saturday. There was a security risk with children breaking into 
the pool recently. Looking at installing cameras to discourage them.  

Cr Bellringer asked about the rotation of the inflatables and Mr O’Neill explained the situation 
with the inflatables.  

The chairperson noted the Twizel pool was open for a shorter season than the Fairlie pool but the 
season passes were the same price. This could be reviewed as part of the fees and charges 
process. Mr Adamson suggested the community board put a submission to the annual plan to 
extend the season or reduce the prices. Mr Adamson suggested the board meet with Belgravia as 
the pool contractor, also with Fulton Hogan and Whitestone.  

Jan Spriggs asked if the heat pump was needed to heat the water over the summer season, so 
would the cost be minimal in the summer season. She asked where this information could be 
found so the community board could build a case. Tom O’Neill can supply this. Would also need 
to look at demand.  

Swimming pool mural funding – The chairperson thanked the TPDA for their work on the murals 
to date. The community board agreed to fund $4,700 from the Twizel township fund to complete 
this work. A resolution was passed (below). 

Man made Hill development – Posted on Let’s Talk for feedback.  

Tennis Net – Twizel Tennis Club are a net short. They are unaware of where the net has gone. Jan 
Spriggs asked about preventing theft. The new net would be bulky, so difficult to steal. 
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A member of the public asked about the wilding pines on Glen Lyon Road. He asked council to 
consider selling the land to the Twizel Holiday Park, which he represented. Mr Milne said the 
original suggestion had been a lease.  The chairperson suggested a walkaround to look at the area. 
She asked Mr Milne to organise a time to look at the area with all interested parties invited. 

Street and Reserve names – Mr Milne asked the community board to think about potential 
names. Jan Spriggs asked for a map showing these areas and Mr Milne agreed to supply this. 

FENZ – Tom O’Neill explained measures taken to mow grass and prune trees to prevent the spread 
of fire. The community board asked if there would be a fireworks ban for New Years Eve. Mr 
Adamson said he would raise this with FENZ. Pat Shuker suggested asking the community patrol 
for help on New Year’s Eve. 

Twizel River Trail – Contractors started repairing this trail last week.  

Development of Twizel River Area – Brian Milne asked for a representative from the community 
board to work with others to discuss improving this area.  

COMMITTEE RESOLUTION  TWCB/2022/261  

Moved: Chairperson Tracey Gunn 
Seconded: Member Mary Murdoch 

1. That the Twizel Community Board approves funding of $4,700 from the Twizel Township 
project budget towards the cost of the artwork on the Swimming Pool wall, arranged by 
TPDA.  

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/262  

Moved: Member Tony Hodges 
Seconded: Member Jan Spriggs 

2.    That funding of $3,495 from the Twizel Township project budget be approved for the purchase 
of a tennis net.  

CARRIED 

 

 

5.6 GRANT APPLICATIONS 

COMMITTEE RESOLUTION  TWCB/2022/263  

Moved: Chairperson Tracey Gunn 
Seconded: Cr Kerry Bellringer 

That a grant of $100 be approved to the Twizel Area School towards a student prize for the end 
of year assembly.  

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/264  

Moved: Member Mary Murdoch 
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Seconded: Member Tony Hodges 

That a grant of $500 be approved to the Twizel Plunket Society towards operating costs of the 
play group and toy library.  

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/265  

Moved: Cr Kerry Bellringer 
Seconded: Member Jan Spriggs 

That a grant of $500 be approved to the Twizel Trap Library towards the costs of trapping 
equipment.  

CARRIED 

COMMITTEE RESOLUTION  TWCB/2022/266  

Moved: Chairperson Tracey Gunn 
Seconded: Member Tony Hodges 

That a grant of $96 be approved to Retire Twizel/Jakes Hardware towards the cost of venue hire 
for public meetings.  

CARRIED 

 

 

5.7 MEETING DATES AND TIMES 

The purpose of this report is for the community board to agree on a schedule of dates and times 
for meetings in 2023. 

The community board said they would prefer to have meetings later in the day because they work 
during the day. They agreed to meet at 5pm in summer (daylight saving hours) and 4pm in winter. 
Monday is fine. The governance advisor will get back to them to confirm meeting times after 
checking venue availability.  

COMMITTEE RESOLUTION  TWCB/2022/267  

Moved: Member Jan Spriggs 
Seconded: Member Tony Hodges 

1. That the Twizel Community Board agrees to meet six-weekly at the Twizel Events Centre 
Lounge, on a Monday at 5pm in summer and 4pm in winter.  

CARRIED 

 

 

5.8 CODE OF CONDUCT FOR ELECTED MEMBERS 

The purpose of this report was to consider and adopt the Code of Conduct for Elected Members. 
The chief executive noted this code was adopted by council and was a template provided by LGNZ. 
The reason for a code of conduct was to foster a culture of trust and respect.  
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COMMITTEE RESOLUTION  TWCB/2022/268  

Moved: Chairperson Tracey Gunn 
Seconded: Member Tony Hodges 

That the Twizel Community Board adopts the attached Code of Conduct for Elected Members. 

CARRIED 

 

 

5.9 ADOPTION OF STANDING ORDERS 

The Local Government Act 2002 requires that each community board adopts a set of standing 
orders, which are rules for the conduct of its meetings. 

COMMITTEE RESOLUTION  TWCB/2022/269  

Moved: Member Mary Murdoch 
Seconded: Member Tony Hodges 

1. That the Twizel Community Board adopts the Mackenzie District Council Standing Orders 
without amendment. 

CARRIED 

 

 

5.10 MINUTES OF TWIZEL COMMUNITY BOARD MEETING - 19 SEPTEMBER 2022 

Jan Spriggs asked about chairs being loaned from the community centre for funerals. Mr Milne 
said this has been put in place. Work was needed to document this process. Mr O’Neill was looking 
at the possibility of a custodian at the Events Centre.  

Commemorative tree planting – This has not been progressed further due to luke-warm interest 
from community boards. The community board agreed it would like to progress this and Mr Milne 
will continue to work on this.  

 

 

5.11 COMMUNITY BOARD ACTION LIST 

Large Machinery Display– Signage. Awaiting new signage design to be decided.  

Manmade Hill – Mr Milne will look at the plants mentioned in the public forum. Contractors have 
been spraying broom on the hill and in the Twizel River Area. Consultation open until December 
11.  

Working Man’s Hut – On hold until the house is sorted. 

Ohau Road Reserve Development – Mr Milne will put an estimate to council for funding approval 
for planting. 

Compactor bin – Need to go to council to confirm service level change in terms of opening hours.   
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Liquor ban signage – Compliance officer is working on this with Fulton Hogan. Needs to be 
completed before the holiday season. Need to remove ‘No Dog’ signs from Market Place to match 
with bylaw. Last New Year’s Day there was broken glass throughout town. The communications 
advisor noted a social media trend to smash bottles and post photos on social media. 

Glen Lyon Road Ford – still need the depth gauge and the guard rail installed. Mr Adamson will 
follow up with roading. Cr Bellringer noted big lumps of concrete at the ford needed to be 
removed for safety reasons. 

 

   
General Business – The chairperson raised the issue of the Twizel Community Facebook Page. She 
said there was growing negative feedback on this page because the two admins were now based in 
Fairlie and were council employees. People were reticent to post anything to do with council due to 
this.  

She felt it would be in the best interest of the page and the council for the two admins to stand 
down and put out a call for new admins to be Twizel-based.  

Sue Wilkins explained the reasons for the situation and said they were more than happy to hand it 
over. Would like a Twizel group to step forward and take it on.  

Jan Spriggs offered to pull a group together to do this.  

The chairperson agreed that the community board would find some people to take over and move 
forward.  

The Meeting closed at 4.45pm. 

 

The minutes of this meeting were confirmed at the Twizel Community Board Meeting held on  . 

 

................................................... 

CHAIRPERSON 
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5.2 COMMUNITY BOARD FINANCIAL REPORT 

   

Author: Jo Hurst, Management Accountant  

Authoriser: Sandy Hogg, Manager - Finance  

Attachments: 1. Financial report for Twizel Community Board ⇩   
  
 

STAFF RECOMMENDATIONS 

That the community board financial report be received. 

 

BACKGROUND 

Attached is the latest community board financial report for your information.  

 

 

 

 

 
  
 

TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14828_1.PDF
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5.3 GRANT APPLICATION 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Application from Swim Ruataniwha ⇩   
  
 

STAFF RECOMMENDATIONS 

1. That a grant of $500 be approved/declined to the Swim Ruataniwha towards a spot prize 
for the public swimming event on February 23. 

 

BACKGROUND 

The following grant application has been received by the community board: 

1. Volunteer group Swim Ruataniwha has requested $500 to buy a wetsuit to use as a spot 
prize at a public event on February 23. 

 

 

 
  
 

TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14831_1.PDF
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5.4 TWIZEL COMMUNITY BOARD ENGINEER'S REPORT 

   

Author: John Mackie, Engineering Manager (Acting)  

Authoriser: David Adamson, GM, Operations, Planning and Regulatory Services  

Attachments: Nil 

  
 

PURPOSE OF REPORT 

The purpose of this report is to provide the Community Board with a general information on  

Engineering activities in the Twizel area. 
 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

 

THREE WATERS: 

Water: 

• There have been no failed water sample test results for Twizel. 

• Design for the upsizing and upgrading of the ring main on Mackenzie Drive is under 

way. 

• Tenders for smart metering close on 10 February. Once the successful tenderer has 

been selected, smart meters will begin to be installed. This will help with leak detection 

and water conservation. 

Wastewater: 

• There have been no issues at the sewer ponds. 

• A report on Lyford Lane pressure sewer system has been prepared for Council to consider 
on 28 Feburary2023. 

Stormwater: 

• No issues to report 

TRANSPORTATION: 
 

• Glen Lyon Rd – Metalling works have been completed  

• New road safety signage continues to be installed across the district. Some of the signage is 

being installed as a result of as night audits completed early in 2022, which includes 

chevrons and intersection warning signage. Cycle safety signage will be installed on roads 

that accompany the A2O trail also.  

• Road marking has been carried out in the Twizel area with intersection controls and bridge 

approaches across the district being remarked as part of the 22/23 programme.  

• Snow-damaged assets and repair schedule: 
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o Market Place Speed Cushion – Temporary Repair undertaken due to shipping delays 

of cushion product.   
o Mackenzie Drive – Seal by Fire Station - Scheduled for Jan / Feb  
o Mackenzie Drive – Seal by the Lakes Motel – Scheduled for Jan / Feb  

 
 

DEVELOPMENTS: 

DEVELOPMENT ENGINEERING  

Private Developments in Progress 

A substantial number of subdivision engineering approvals have been received and processed 
issued in recent weeks and great deal of development work is now underway across the 
district. Engineering Approvals were issued to:  

• Mackenzie Park Stage 6 Engineering approvals issued for the development.  

• Mackenzie Park Stage 7 Engineering approvals issued for the development  

• Tussock Bend Stage 7 Engineering approvals issued for the development  

• 22 North West Arch Engineering Approval issued for subdivision development  

Miscellaneous Development Activity 

         Twizel Town Centre Access Construction 

       Building consent issued for plans, plus updated plans for the original ramp project.     

        Programme to be finalised with an anticipated start date from approximately Feb 2023                                                                                     

          Twizel Mobile Traders 

• Installing 2.5m high chain link fencing and bollards by Twizel golf club completed   

          UFB2 Fibre Installation Twizel  

              Physical works completed with walk over inspections yet to be to be done.   
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5.5 PARKS, FACILITIES AND PLACES UPDATE 

   

Author: Brian Milne, Community Facilities and Services Officer - Contractor 

Tom O'Neill, Community Services & Facilities  

Authoriser: David Adamson, GM, Operations, Planning and Regulatory Services  

Attachments: 1. Deluxe-Repair-Station ⇩  
2. Man Made Hill - Summary of feedback ⇩  
3. Ohau Recreational Reserve Planting Plan ⇩  
4. Photos ⇩  
5. Twizel Machinery Display ⇩   

  
 

PURPOSE OF REPORT 

The purpose of this report is to provide the Twizel Community Board with a general update on 
projects and actions related to parks, facilities, and places in the Twizel area. 

 

STAFF RECOMMENDATIONS 

1. That the Public Facilities, Parks and Places update report be received. 

2. That funding of $5,000 from the Twizel Township Projects budget be approved to install a 
bike repair stand for the Twizel Marketplace. 

3. That the Man-Made Hill Development and Maintenance plan be updated to implement the 
project over a three-year period from 2023 to 2026. 

4. That expenditure of $6,500 for the Planting of 14 Oaks for the Queen’s Memorial from the 
Township Project fund be approved and/or, the funding of $3,500 be approved from the 
Township Project fund, for the planting of 7 Totaras. 

5. That the addition of the machinery and future area as proposed at the Machinery Display 
on Wairepo Rd, in the letter of 16 January 2023, from the Twizel Heritage Group, be 
approved. 

 

ACTION AND PROJECTS UPDATE 

Twizel Machinery Display 

A request has been received from the Twizel Heritage Group for the installation of two additional 
pieces of machinery, a loader and truck, a hydro generator and switch board and power insulators. 

A letter detailing the machinery, its history and proposed locations is attached, and Rick Ramsay of 
the Heritage Group will be present to talk to this request. 

Staff have meet on site with the Heritage Group representatives to discuss and agree to the 
proposed locations and support this request. 

TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14822_1.PDF
TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14822_2.PDF
TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14822_3.PDF
TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14822_4.PDF
TWCB_20230201_AGN_3686_AT_files/TWCB_20230201_AGN_3686_AT_Attachment_14822_5.PDF
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Market Place/Service Centre Access Upgrade 

Building consent for the veranda upgrade has now been received and we are waiting for the 
contractor to supply their price to include the new scope of works. Due to additional design costs, 
cost escalation since the contractor submitted original price and this additional work, the value of 
works is likely to be above the currently allocated budget and it is proposed that the budget 
allocated for “Implementation of Development Plan” be utilised to meet this shortfall.  

Commencement of the project is expected to be late February 2023 and will be completed in 2-3 
weeks. 

The Twizel Events Centres office is being cleared out in preparation for the upcoming move.  

Lake Ruataniwha Reserve Management Plan 

The draft reserve management plan was notified for its formal two-month consultation period, 
which closed on Sunday 15th of January. 

Submissions will be reviewed and summarised for a report to be provided to the next Community 
Board for consideration. A verbal update can be provided at the meeting. 

Twizel Events Centre  

Work is continuing on the compliance improvements to the Twizel Events Centre. A verbal update 
will be provided at the meeting. 

Wouter Smit, the prior custodian of the hall has been re-engaged and will be working 10-20 hours 
per week between the Events Centre and Council owned pensioner flats.  

Auditing of the Twizel Events Centres cleaning contract has begun and will be used to ensure the 
cleaners specification is met.  

TIF Funded Public Toilets Project 

Unfortunately, despite earlier assurances from the contractor, the Lake Ruataniwha toilets will not 
be in place for the summer holiday period. Temporary portable toilets have been arranged for the 
summer period and will be removed following easter. 

We are still waiting on a confirmed timeline from the contractor but expect the Ruataniwha toilet 
Building consent application to be lodged this month and work to start as soon as that is approved. 

Swimming Pool 

We are planning for the pool operation contractor, Belgravia, to meet with the Community Board 
and run a separate forum for the public. This is an opportunity for the Community Board, and the 
Twizel pool users and residents to meet and ask questions of the contractor. This will take place in 
early February and advice form the Board is requested as to timing for this meeting. 

Due to ongoing issues with children and adults breaking into the pool, we are working with Councils 
IT team to install security cameras at the entrance to the pool that will overlook the fences where 
we suspect they are jumping in.  

Pool supervision rules were updated in December following some confusions which arose on social 
media. The most up to date pool rules and hours can be found on the Councils web page and the 
Twizel Pools Facebook page.  
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The Christmas and New Year period was busy with high pool admissions. Some minor teething issues 
were experienced with plant equipment, but overall, the operational feedback from staff has been 
positive. The latest operational report is attached.  

The following information was provided in Belgravia’s December report. 

Twizel Venue Attendance Nov 

Total Swimmers November      271 

Venue Attendance Total 271 

Additional  

Inflatables 0 

School events/Swimming 180 

 

Overall attendance for the commencement of the season has been positive across both sites. School 
bookings in Twizel take up most of the available space during the day however that hasn’t negatively 
impacted members of the public to date. Lane availability is available via social media (Facebook) 
and is updated as bookings arise to minimise any disruption to the community. Customers have 
commented on the new heat pumps and warmer water which will see further increases in 
attendance as the summer continues. 

Staff attrition rate has been high unfortunately due to the season ending and being able to retain 
staff into the new year. We have been able to retain 2 staff at Fairlie and employ new staff however 
we are going into the summer in Twizel with brand new staff and lack of interest in the community 
has meant we have had to send staff from various other sites across NZ to fill the gap. If Belgravia 
had a year-round operation this would enable them to employ and retain staff more easily. Including 
the operation the Events Centre into their contract would achieve this objective. The current need 
to bring in staff from other parts of the country is very expensive and Belgravia are likely to want to 
pass this cost on at some point.  

Feedback has been received from the public over the need for accessibility friendly access points 
around the pool. Staff will include funding in the draft 2023/24 AP and budget for the following 
items.  

• The repair the potholes around the new heat pump 

• Removal of the lip/curb going up to the front counter with a new ramp or grinder. 

• The installation of a ramp next to the new heat pump to access the pool deck  

• The installation of a removable accessibility-friendly staircase as fitted in Fairlie ($), or the 
option for a lift be explored ($$).  

There is also scope for other improvements including: 
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• A family/disability specific changing room 

• Painting of the changing rooms  

• An irrigation system to increase the grass quality 

• A manual pool vacuum, to increase water quality  

• Installation of new seating/picnic tables with umbrellas  

• An electric BBQ for community use 

• Storage space for Lane Ropes, Inflatables, Pool Toys, and Pool Chemicals 

• Purchase of 1-2 more throw in inflatables 

• A music system/stereo for the pool deck  

Staff will work on identifying budget estimates for these projects for inclusion in the draft 2023/24 
AP and Budget. 

Both Belgravia and the Swim Ruataniwha Committee are funding free lessons for children living 
within the Mackenzie Basin. The Swim Ruataniwha Committee is also hoping to attract locals down 
to the pool while training for their event in mid-February.  

It has been discovered that an account with funding remains from a prior swimming club that used 
to run out of the Twizel pool. An opportunity exists here for members of the community to pick this 
up as a project, and kick start the swimming club once again. This would also help to justify increased 
opening hours at the pool.  

Township Murals Funding 

An update on Tasman Rd and the pool wall mural painting will be provided at the meeting. 

Wilding Pines Removal – Glen Lyon Rd and State Highway Block 

The work is planned to be commenced in late summer/autumn 2023. The funding of the work is 
from the wilding pine budget (forestry account) with a contribution from ECAN and Waka Kotahi. 

Subject to consideration of leasing an area of land on Glen Lyon Road to the Holiday Parks, staff will 
plant the area with amenity trees as soon as possible after the pines removal and site clean-up.  

The State highway block is a much larger project to clean up and plans for replanting and relocation 
of the town loop trail off private land onto this block will developed over the next few months. The 
budget for this work is from the Districts Trails and Implement Twizel Development Plan capital 
budgets. 

Township Furniture 

The four bike stands for Market Place have been delivered and one has been installed in the 
Marketplace near the bakery stone wall. Staff have concerns regarding the design/functionality of 
these racks and wish to review and discuss options with the Community Board before proceeding 
with the installation of the remaining racks. 

Positive feedback has been circulating social media following the installation of the dog bins around 
the Twizel Township.  

Following feedback from A2O bike riders and discussion with A2O management staff, it is 
recommended the Community Board fund $5,000 from the Township Projects Fund, for the 
installation of a Bike Repair and Maintenance Stand to be placed in the Twizel Marketplace. These 
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are an increasing national trend, and are found in other prominent biking locations, including 
Hamner Springs, and the Dunstan Cycle Trail. These stands receive a great deal of use. The Tekapo 
Community Board are also considering funding the installation of one at the Tekapo start, and staff 
may also consider funding for one at the Mount Cook start.  

Man-Made Hill Development  

Consultation has now concluded on the draft development plan for Man Made Hill and a summary 
of the feedback is attached. 

Feedback was generally supportive of the plans with the most consistent response being to 
accelerate the timeframe proposed in the draft. We have attempted to do this by undertaking two 
plantings each year in both spring autumn, compared with the once-a-year planting in the draft 
plan. 

The following is the updated staging and budget now proposed. Following confirmation of this, the 
plan and report will be updated accordingly. 
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The 2022/23 works will be funded from the “Implementation of Development Plan” capital budget. 
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Staff will include funding for 2023/24 and 2024/25 works in the draft 23/24 AP and 24/25 LTP for 
Council consideration with the recommendation that they be funded from the Land Subdivision 
Reserve Fund. 

Procurement of plants and contractors for Stage One planting has been completed and work will 
commence shortly. 

Reserve Road Names 

After discussions with our roading team, we have identified several accessways into council reserves 
that currently have no road names. This means they are not listed for maintenance under the 
roading contract and as such do not receive the regular maintenance work required. Locations 
include: 

• Access to the Ruataniwha lagoon 

• Access to the Ruataniwha boat ramps closest to the top of the lake 

• The Ohau River, two roads accessing the weir from the top of the Ohau Canal 

• The road down to the Ohau River 

• The Pines freedom camping area 

The Community Board is requested to consider identifying names for these “Roads” Alternatively 
staff could identify possible names for the Boards approval. 

Upcoming Events  

We have several upcoming events within Twizel which will be using our reserves, including: 

• South Island Rowing Champs – (27th-29th of January) 

• NZ Rowing Champs – (14th-18th of February) 

• Swim Ruataniwha – (Saturday 25th of February) 

• Salmon and Wine Festival – (Saturday 25th of February) 

• Market Days – (Sunday 5th February & Saturday 8th of April) 

• Secondary Schools South Island Rowing Champs – (13th-18th of March) 

Twizel River Reserve Trail 

Work has commenced to repair the river trail which was extensively damaged in the winter flood. 

This involves resurfacing the worst affected sections together with widening the trail to 1.2m which 
will result in a significant improvement to the trail. Improvements are also being made to the 
connections from Glen Lyon Rd and the State Highway. Further improvement will be considered in 
the future once this urgent repair work is completed. 

Unfortunately, due to problems with the supply of gravel surfacing material, this work was not 
completed prior to Christmas as planned. It will now be completed by the end of February 2023. 

Queens Memorial Planting /Ohau Rd Reserve 

Following interest from the Community to undertake a Queens memorial Planting, we have 
identified two options: 
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1. An avenue planting of 14 English Oaks each side of the town loop trail that runs between 
Ruataniwha Road and Ostler Road. This area is currently not well treed and is a prominent 
location close to the popular Machinery Display. The planting will include a plaque, adding 
further visitor interest to this area. 

2. A group planting of 7 Totora trees and the reserve “island” between Two Thumb Drive and 
Tasman Road. “Maori regard the Tōtara as a chiefly tree (“rakau rangatira”) above all other 
native trees, a hardy species that will grow in almost any soil” 

“Because of its value and special properties, the Tōtara was also a symbol of nobility, 

chieftainship and social solidarity.” 

The reason for seven (or multiple of 14) is to represent the seven decades of the Queens reign. 

Both locations could be an option as the totara trees will be quite slow growing and their success in 
Twizel is less certain than the Oak trees. 

We suggest planting the trees/install plaques to coincide with the first anniversary of the Queens 
death in September 2023. 

The estimated cost of planting the 14 Oak trees and plaque is $6,500. 

The estimated cost of planting the 7 Totaras is $3,500. 

Greenway Planting Plans  

Staff are working on plans to plant approximately 50 new trees through the Greenways in autumn/ 
winter 2023. 

Marketplace Garden Renewal 

Staff have finalised plans and a plant order for replanting areas of the Market Place gardens to fill 
in gaps to renew and embellish these gardens. Planting will take place in autumn/winter 2023.  

Ohau Rd Reserve 

Staff are working on procurement of trees and plants and contractors for the planting of the Ohau 
Road reserve. This includes the low bunds that were created alongside the shared path project. 
Planting will take place in autumn/winter 2023. A planting plan is attached to this report.  

Additional works including the path and playground will be included for Council consideration in the 
draft 2023/24 AP budget. 
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5.6 GRETA LODGE 

   

Author: Tom O'Neill, Community Services & Facilities  

Authoriser: Brian Milne, Community Facilities and Services Officer - Contractor  

Attachments: Nil 

  
 

PURPOSE OF REPORT 

The purpose of this report is to outline options for the future management of the Greta Lodge. 

 
 

STAFF RECOMMENDATIONS 

1. That the report on Greta Lodge be received. 

2. That the Community Board recommends to Council the lease of the Greta Lodge and its 
surrounding land to the Otago branch of the NZDA, with an annual lease of $1, with 
conditions for them to use, maintain, and restrict access to the hut to preserve the building 
and prevent damage and inappropriate use. 

 

BACKGROUND 

The Greta Lodge was constructed for the original road workers who built Glen Lyon Road. The hut 
was used as a “cook house” while the road was being built, and it was used to feed the workers 
during the depression in the 30s. The lodge is situated halfway up the side of Lake Ohau on the true 
left of the valley. The age of the hut means there is a historical significance, however, the site is not 
listed as a heritage building. The hut has a bunk bed, and a queen bed, but historically used to have 
space to sleep six people.  

In 2018 a squatter was found living in the hut who was eventually evicted. While living in the hut, 
the squatter made some basic repairs. However, the hut is in disrepair and needs substantial work 
to become more watertight to prevent damage.   

The Department of Conservation historically had interest in the Greta Lodge as the area was marked 
to go through tenure review with the intention of reducing the size of the road reserve, but this 
never eventuated. DOC has advised that they now have no interest in taking on the huts 
management and therefore the hut falls within the council’s jurisdiction as it is located on road 
reserve.  

SIGNIFICANCE OF DECISION 

A decision is needed to decide what to do with this hut as its current status is unacceptable for a 
building located on Council land. 

OPTIONS 

1) Setup a long-term and zero-cost lease of the hut with a club or community group to manage and 
maintain the hut. 
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This option removes a level of H&S risk from the MDC, maintains the huts history, promotes 
conservation/recreational values, and removes costs to rate payers. However, the public may lose 
access and the MDC may lose some of its influence over land usage. Entering a lease would enable 
MDC to take back control of the land/building if the need arose. 

2) The Mackenzie District Council keeps, maintains, and manages the hut.  

The hut needs to be repaired, and there will be significant costs associated with ongoing 
maintenance. There would be further costs associated with inspecting and managing the area and 
its use. The hut is currently used as a party location, meaning it is prone to ongoing damage. This 
option would provide the greatest level of access to the public.  

3) The Mackenzie District Council demolishes the hut.  

A loss of opportunities and potential future use for the community. A significant loss of 
conservational, recreational, historical and community value in the area. The long-term 
maintenance costs and the H&S risk are removed from the council.  

CONSIDERATIONS 

Legal 

The Greta Lodge is not listed as a heritage site, so the council has no legal obligations. 

The Greta Lodge sits within the Council’s Road Reserve. 

Financial 

Currently there are no financial opportunities associated with the hut. But there are costs associated 
with: 

• Repairs, including the huts foundations, which are in poor condition. 

• Maintaining the hut following repairs 

• Keeping the hut secure 

• Inspecting the hut 

• Travel/staff time 

Other 

The Greta Lodge’s proximity to the Dobson Valley provides conservational/recreational values. The 
history associated with hut possess heritage values. The site is used for parties by locals and those 
from out of town. 

The Twizel Heritage Group has advised it is not interested in the hut. However, the NZDA (New 
Zealand Deerstalkers Association), Otago Branch is interested in a zero-cost lease if that is the 
direction the council choses to take.  

CONCLUSION 

The Greta Lodge is outside the MDC’s current scope of operations and staff do not believe the effort 
and cost involved in restoring and operating the hut justifies the community benefit from operating 
this as a council community/recreational facility. However, there is value in preserving the heritage 
value and recreational potential if this could be achieved at no ongoing cost to Council.  An option 
exists for the building to be managed by a suitable recreation group who are better placed to be to 
successfully achieve these desired outcomes. 
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By offering a long-term zero-cost lease the Council is promoting recreation, conservation, and 
heritage values. A lease also distances the Health and Safety risk from the council and removes the 
financial cost to ratepayers. A lease also provides options to the council if the areas values or needs 
change.   
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5.7 GENERAL BUSINESS AND COUNCILLOR UPDATE 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: Nil  
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

GENERAL BUSINESS 

The chairperson of the Twizel Community Board has asked for the following matters to be discussed: 

1. TCB would like information on MDC’s policy on where funds go from land sales (yes, we are 
aware that there aren’t any allowed currently, but where would the funds go in the future?). 

2. TCB would like information on the Reserve Development Contribution Fund – how are these 
funds distributed? e.g., does Twizel money stay in Twizel, and what is the lifespan of the 
money collected from these funds e.g., is there an expiry or a date that they need to be used 
by. 

3. Shade sails at the playground – I know we have discussed this before and I can’t remember 
the reason why there aren’t any, but we’d like to revisit this.   

4. Now that a large Oak has been removed from near the playground, one of the benches that 
was donated by the Cancer Society isn’t shaded any more.  Can this be moved to a shady 
spot please, as it defeats its purpose if it is in the sun. 

5. I have had a request from a member of the public to get the Dam Dwellers/Marion Sheridan 
book plaque in the Marketplace cleaned as it is unreadable.  Should I just put in a service 
request for this, or have it as a General Business item? 

COUNCILLOR UPDATE 

Council’s representative on the community board, Cr Kerry Bellringer, is invited to update the 

members on recent council activity.  
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5.8 COMMUNITY BOARD ACTION LIST 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Twizel Action List ⇩   
  
 

STAFF RECOMMENDATIONS 

That the information be noted. 

 

BACKGROUND 

This is for information only.  
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